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MEMORANDUM

Date: December 24, 2024

To: The Honorable Chair and Members From: Jan Les@/

Pima County Board of Supervisors County Administrator

Re: Use of Bed Tax Revenues in Support of Professional Soccer Preseason Training Camps

On November 19, 2024, the Board of Supervisors approved an agreement between Pima County,
FC Tucson and Visit Tucson to provide up to $80,000 in reimbursements for professional soccer
teams traveling to Tucson and staying in hotels in unincorporated Pima County while participating
in Preseason Training Camps at the Kino Sports Complex. During the discussion, Supervisor
Christy requested a flow chart showing how funds would be allocated for this purpose from the
Stadium District and the Attractions & Tourism Department.

Attached is an illustration prepared with the assistance of the Pima County Finance Department
showing the flow of bed tax revenues from the State into the General Fund and the subsequent
statutory percentage allocations distributed to the Stadium District and the Attractions & Tourism
Department.

For qualifying stays by visiting teams at hotels in unincorporated Pima County, FC Tucson will
submit reimbursement requests to Pima County for review and approval. Upon approval of
qualifying requests, up to $40,000 of bed tax revenue will first be dispersed from the Stadium
District. If the qualifying requests exceed this amount, then up to an additional $40,000 of bed
tax revenue will be disbursed from Attractions & Tourism. The maximum totai reimbursement will
be capped at $80,000.

In addition to bed tax revenues, both the Stadium District and the Attractions & Tourism
Department have additional funding streams. The Stadium District's other primary funding sources
include a car rental surcharge, facility rental fees, and transfers from the General Fund to cover
debt service and assist with maintenance costs. The Attractions & Tourism Department’s other
funding sources include facility rental fees, leased property income, gift shop retail sales, and
transfers from the General Fund for general operations and maintenance support.

While these other sources of revenue exist, the bed tax revenues alone are sufficient to cover

each department’s respective $40,000 reimbursements under the professional soccer promotional
agreement.
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Attachment

c: Carmine DeBonis, Jr., Deputy County Administrator
Francisco Garcia, MD, MPH, Deputy County Administrator & Chief Medical Officer
Steve Holmes, Deputy County Administrator
Diane Frisch, Director, Attractions & Tourism
Sarah Horvath, Director, Kino Sports Complex and Stadium District
Ellen Moulton, Director, Finance and Risk Management Department




Soccer Team Hotel/Motel Reimbursement Process
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