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Elections Department Tenex 

Purchase4 

Total Startup cost for Tenex Purchase 

Additional One Time Cost 

Onsite support -setup and testing of 

e-pollbooks and printers

Rental of 80 touchpads 

2020 HAVA Grant Funds 

Total Year One Purchase of Tenex 

Equipment 

Annual Costs 

Recorder's Office Precinct Central 

EPB Software License/Support 

Elections Precinct Central EPB 

Software License/Support 

Verizon Data Plans 

Mobile Device Management 

Consumables -toner and thermal 

paper 

Total Annual Cost 

Savings Offsetting the Cost 

Estimated Savings for Recorder's 

Office -Time & Materials6 

Estimated Savings for Elections 

Department -Time & Location7 

Per election Savings 

Annual Savings 

$408,100.00 $ 449,280.00 

$ 1,199,234.82 $ 1,207,521.00 

$ - $15,000.00 

$ - $59,600.00 

$ (694,438.40) $ (694,468.40) 

$ 504,796.42 $ 587,652.60 

$55,000.00 $50,000.00 

$ 207,900.00 $ 207,900.00 

$19,200.00 $46,800.00 

$5,280.00 $ 

$72,500.00 $71,500.00 

$ 359,880.00 $ 376,200.00 

$ 132,000.00 $ 112,000.00 

$ 289,454.00 $ 151,225.00 

$276,727.00 $ 187,612.50 

$421,454.00 $ 263,225.00 

Ms. Boserman also referenced the after-action reports presented during the 2022 election cycle. I will 

continue to provide after-action reports for each election. However, the Elections Department produces 

a quarterly report that details our progress in addressing any ongoing concerns identified in the after­

action report. The reports are posted on the Elections Department website - About the Department I 

Pima County. AZ. The 2023 Third Quarter Report addresses the ongoing testing and evaluation of vote 

centers. 

The department will be able to provide a better analysis after we go through a full election cycle. The 

2024 election cycle will help the department identify underutilized locations and areas where more are 

needed. The goal is not to increase the total number of locations but to ensure that the current 

locations operate efficiently and are convenient to the voter. 

https://www.pima.gov/3174/About-the-Department



