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AGENDA MATE·RIAL 
·. DATE sl IJ I iti ITEM NO. Cb 1 3 

MEMORANDUM 

The Honorable Chair and Members 
Pima County Board of Supervisors 

Date: May 24, 2022 

From: Jan Les4 
County Administrator 

Re: May 17, 2022 Board of Supervisors Meeting Consent Agenda Item 13 - Federal 
Emergency Management Agency, Emergency Food and Shelter Program, National 
Board Amendment No. 4 

Please see the attached memorandum from the Grants Management and Innovation Office's 
Deputy Director, Amy Fish. Ms. Fish provides answers to Supervisor Steve Christy's 
questions regarding this matter posed at the May 1 7, 2022 Board of Supervisors Meeting. 

JKL/anc 

Attachment 

c: Carmine DeBonis, Jr., Deputy County Administrator for Public Works 
Francisco Garcfa, MD, MPH, Deputy County Administrator & Chief Medical Officer, 

Health and Community Services 
Regina Kelly, Director, Grants Management and Innovation Office 
Amy Fish, Deputy Director, Grants Management and Innovation Office 
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PIMA COUNTY 
-·---------·--.. ·---................ , .... ------·--·-------.. -----------·-·------

GRANTS MANAGEMENT 
& INNOVATION 

Date: May 19, 2022 0f 

MEMORANDUM ---·----........................ ___________ _ 

To: Jan Lesher From: Amy Fish, Deputy Director 
County Administrator Grants Management & Innovation 

Re: Inquiry regarding BOS 5/17/22 Consent Agenda Item #13 

The purpose of this memo is to respond to the question posed by Supervisor Christy regarding the 
Board of Supervisors May 17, 2022, meeting Consent Calendar, Item #13 regarding Acceptance of the 
Federal Emergency Management Agency Emergency Food and Shelter Program grant of $1,600,000 
for humanitarian relief for asylum seekers. 

Pima County tracks several metrics for the humanitarian relief effort to assure continued ability to 
adequately respond to assisting asylum seekers (individuals and families) released from Department of 
Homeland Security into Southern Arizona with reaching their sponsors across the country. This 
includes respite stays while travel is arranged, including food, shelter and clothing. These metrics 
include monitoring daily volumes of individuals and families served at the Casa Alitas Welcome Center 
(CAWC) and at additional non-congregate sheltering sites, such as contracted hotels (e.g., Redroof 
Inn). 

Since April of 2019 through May 18, 2022, 61,597 unique individuals have been provided humanitarian 
aid resources in the region, through the coordinated effort between Catholic Community Services 
(CCS), Pima County and City of Tucson. The average length of stay to-date is 3 days. Of note, early 
2022 has seen drastically increased volumes in the region from our federal partners, with monthly 
volumes ranging from 2,500 to exceeding 5,000 unique individuals in April. Attached please find a 
report with more detailed information. Please advise if you would like to receive this report on a 
continuing basis (e.g., monthly or quarterly). · 

Pima County has partnered with Catholic Community Services (total subaward amount, as amended, is 
$1,857,208.41) and the City of Tucson (total contract amount is $2,301,205) to provide allowable 
humanitarian services, including food, shelter, medical care and transportation for Asylum Seekers. The 
entire amount of each funding agreement is for direct program operations - there are no administrative 
costs being funded under either of these two contracts. 

Attachment 



Casa Alit.as Monthly Data Summary, April 2022 

Prepared by GlVII Research and Analysis 

Executive Summary: Pima County idc11lificd the Pima County .J11vc11ile .Justice Center (PC.JJC) Lo lease 
to Catholic Comn11mity Scrvic<!s (CC.:S) in wspousc: Lo the incrnascd vol11nw of asylm11 seeker::; aucl nssocialcd 
need for slielter capacity iu 201D. CCS-Casa Alitns \Vdc:01rn) Ccutm (CA1iVC) has provided Lltc majority 
of services !'or individuals and l'aniilios socking flSjdum in Pirna County, spccifieally releases from federal 
agencies. As or August 0, 2010 (tlw opurat.ional st.art date or CA\YC at PCJ.JC) it has become the primary 
agcncy-acccpliug iudividl!als seeking asylum in l}}() County. 

At. Lhc onset. of lhis rcspousc, specifically IJctwcen .January and .J unc of 20 HJ, migrant shelters in Pillla 
County served over 11,000 unicp.w individuals. Upon Llrn opmiiug or CA\VC, bcL\v<:c11 A11g11sl all(l December, 
ovur 5,000 11niquc nsylmn seekers l'<!C<!ivc!cl services nl lhc PCJ.JC site. Duo to lhc CO\' lD-19 pandurnic and 
lhc: 011soL of fodernl lcgislalion, specifically, Migranl Proleclion Prnt.ocols (Tillc-112) CAWC provided sorvicns 
lo only 1,209 unique inclivicl11als i11 cnlenclnr year 2020. lu 2021, CA\YC ltas cont.i1111<~d Lo see nn incrmsc 
in gucsls arriving and has provided services Lo over 21,000 unique inc.livic.limls. Since incuptio11, through the 
cornplction of April 2022, llte loLnl 111unber of inclividmds served is 57,827. Of 1101.c, early 2022 has 8C)Ull 

drastically increased volunws in Lhc region from our federal parl.Jwrs, with monthly volumes ranging from 
2,500 and cxcuc!ding 5,000 mliquc individuals in April. 

At CA\YC nnd program 11011-congregalc shcllc1rs, cornprchcmsivc) services arc provided to i11dividuals and 
frnnilics sncking asylum tltnl. am rr.lcnscd frorn Deparlnrnnt of H01rwla11cl Sccurily i11t.n thc Pima Co11nly 
scclo!'. Specifically, L11esc service8 include slwller, food, public health/ <)lltt!rgm1cy medical care, and suppli<)S. 
These guest stays arc short-term iu 1H1tuw, unlil 1.lte individunb a11d families am able lo coordillat.e travel 
to their next dest.inat.ion. Upon rdeus1~ into the care of CCS-CA\\'C, these individuals are ablu lo rc,cch .. <'. 

inrnwdinte rncclical care and clirecL COVlD-lD pllblic lwnllh smviccs, with the support. of the cont.ractccl 
rn()dicul provider nl CA\\'C, fncilit.ntccl lhrouglt parllwrsltip \viL11 Llie Pi11rn Co1111ly Health D<!parLrnenl.. 
\Yitli the onset, and drastic: incn'ascs i11 CO\' ID-HJ cases: COVID-1!} l<!SLi11g am] qunranLi1w support is 
prnvidcd Lo nil individual:; upon c11Tivnl. Arter co11firnwd lc.)~I rns11lls, CCS will assig11 approprintc l1011sit1g 
to med p11hlic health g11icklincs. 

'rlw grnphics lwrdn i11Lend Lo liiglrlighl the m1ilti-agc!11cy pnrt.rwrsltips, fncilit.i(!S: und t.lw growl h of' CA\YC 
ns the• priurnry rd1\nsc locat.io11 !'or nil i11di\'id11als SC1cki11g asyl1u11 at tlw U.S. S011Ll1crn liorch!r and i11lo Pinw 
C01rn1y. 

Thnn\ has J,cie11 11 uotabk irn·ninsc i11 \'olm11cs in calcwh1r y1•;1r 2021. A cont i111H!d incn~ase i11 \'()lm11c is 
i111111i11m1t. \\'ilh polc!lllinl l'c!clcrnl policy d1cH1gcs plnirncd for 2022. CCS-CA\YC, Pi11rn Ccrn11Ly allCl rc1spo11s(' 
pnrl 11crs :m• alJk to contimw 1111}1'! t.hc <k11rnwls uf \'!il1111Hi i11cnic1S<!S, in 11dclit ion to criticn 1 111cidic:11l s<T<)c111iug 
nvnil11hlc! f'or nsylmll s<•ekC'l'S. Additiorwlly, tlw facility nL CA\\'(\ nucl progrnn1 11011-c011grq2;,1Le shdtcrs a!'l! 
able• to cu11ti1111<\ lo pro\'idc Lhe c,q><1city fur 1'1 1ckrnlly rc<·o111u1111Hbl slarnlmds of housing n11d dislnncillg 
dmi11g L Jir, CO\' ID- I U prn1cl1irnic. 

April He port Highlights: The~ Cu11nty is 11l>k ( n COlllillllP lo lll<':\Sll}'(.' SC\l'\'i('('S prnvid<!d cl t CA \re t hrot1gh 
c1J111pn•IH 1 llsh·<· cfota pro\·icl1•cl hy CCS. April Sa\\' 11 drnsl ic i11cn!ilS<' i11 m1llilH'r nf' nnirnls cxn'ediug, !'or 
llic first lil!H\ f>,000 u11iq11c i11di\'idunb (\ODO). Tl,c 111ajoriLy of u11iqllc i11di\·iduab arc :-d1cltl'red al the 
\\·c~lc·u111<\ Ce11lc:r. CO\'ID JH>Siti\'l' i11di\·idwd;e; HI'<' pru\·ickd slwllc'r Ht the pn.>grn111 id<'11lificd IK>1H·1111gn'gnlc' 
slwlL<!r locatio11 rur p11hlic IH!alth IH'<ll111n1!11d1•d qmmrnlitl!'. Tl1c•n• ;11T· 11clclitio11nl 11on-c·1m,!!;I'!ignll! h11td l'!H>lllS 

11\'ililalil< 1 for i11cT1 1nsc_•d \·ol11111P s11r,t.;PS in t ll<' Pi111r1 C'rnlllty sc•ctor. 



Graph 1. Day-by-Day Count: Number of Asylum Sookers Served 
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Casa Alitas Guests Served by Day 
The average number of guests served per day was 460 
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• This grapliic <kpicls llw Iola! 11uni!H::r of asylum seekers sc~n·cd by CA\VC on any gi\·<!11 dny. 

• 111 April: tlw HYcn1ge mrn1l><1r of arrint!s was lGD guests. 

• In I.he~ llHmt h of April: Llw ratige of total guesl sm'\'<)d oll a 1111iq1w day was 24 l-fi:Sl. Tltc average: daily 
S<!l'\'t'd !'ell.<? \\'US 4fi0. 



Jvlonthly Surnniary Tables 

'Hlblc l: l\fonthly Shelter Slatislical Tal>lc 

Monthly CA CA 
Summary Overnight Overnight 

Comfort 
Suites 
Night 

Rooms 

Con1fort RR RR 

Rooms Guests 
Suites Overnight Overnight 
Night Rooms Guests 
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• This lablc shows surnrnary slatislics across all three shelters used in Piu1a Cou11t..r 

• Compariug to l\Iarcl1, all three shelters saw o\·er a 20% increaS<! in m·Prnight g1wsls 

• fo April, H.cd Hoof !tad a 70% iucrcnsc in ovc:rnight room usagn 

l\fouthly 
Summary 

Daily Avg. 

'I'otal 

Prnvious 
Total 

% Diff 

~ Diff 

Table 2: ::VI0111 ltly Guest SLaList ical Table 

Family Individuals Arrivals Total 
Count Overnight 

11() 

1)87 

678 

75 

509 

53 

l,G82 

2}G7 

-1, 18D 

170 

ij,ODO 

11,712 

8 

;378 

29G 

8,809 

20 

• T!tis lnhlc sltn,,·s s11111111ary slnlis!ics of nil g11csl.s mrivi11g i11 Pi111n Co1111l.y 

• Pinw Co1rnt.y s:1\\· n 75<Jti~ incn:nsc in !'c1111ilics mri\"ing. 

Total Guests 
Rooms per Room 

9G ') 
d 

2)382 

89 

17 2 

2 

• Iligltligl1ii11g tltc' !'ii ark dilkrcll(:C rrorn lll0lltlt-to-111011t!t, !\pril ~cl\\" all addilio11al :nx guc;e;I ,1rrirnb 

:~ 



Graph 2: Total OveTnight Ou.est Co·u.nt by Facil-ity 
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Shelter Comfort Suites Red Roof CAWC 

• Tl1is grn ph ic d cpid s n hrcn kdU\rn g1ics ls by o l' co11grcgnl<' (C.:A\\'C) ;11 1d 11011-congrcg;1Lc (He!d Hool' Inn 
;iud Cu111 l'ort S11il cs) s ltdlc:rs 

• Ht'd 11.ool' 11111 SD\\ ' Lite !urges! 1llll01 llll of O\'e!rn igh l g 11t:s ls, ;m~r .. ,gi ng 115 Jl<~l' 11ighl. The He'd n()or Inn hns 
;i \\· ing ,tllu< ·cJ !t-d lo CO \'JD-l!J rcsp il<~, nnd I.he ~ ncld iti ()11nl rornns ,m! nsccl Cm i11ncnsr:d \·ol11111cs Jll'< !S<:1 1ti11g 
n l th e: \V<dc ·(1 111c Cc 11 Lc1 r. 

• 11 1 April, t.l](' lllltl tl H·l' ()r m·crnight g 11('S IS rn11gc ~d l'ru111 JSU lo .J. [ l ] H)l' 11iµ;l1 ! 
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