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Pima County will receive federally supported FEMA drive-through PCR testing site will begin 
operating this week on the Pima Community College West Campus will begin to operate this 
Saturday with an initial soft-launch.  Results of this PCR testing will be returned to patients 
within 48 hours.     When at full capacity they will operate from 8:am to 6:pm, Monday to 
Saturday and deliver approximately 2000 tests per day. 

Continued robust coordination with the four federally qualified community health center 
partners to deliver rapid antigen testing using at home and laboratory kits is underway.  Last 
week this resulted in the distribution of 19,000 antigen tests. Likewise, through our 
collaborative efforts, districts and schools have received an additional 152,480 proctored 
rapid antigen kits and 110,430 home/ self-administered test kits, to augment the testing 
they are currently paying for. Finally, in the retail pharmacy sector, Walgreens and CVS under 
their federal contract are offering free antigen and PCR testing at 41 locations across Pima 
County.   

Additionally, over the next 4 weeks’ rapid antigen self-test kit distribution is planned at 15 
locations in vulnerable and rural communities including Robles Ranch, Arivaca, Sahuarita, 
Picture Rocks, Catalina, Three Points, Summit View, Rincon Valley, Lukeville and select 
metro locations in vulnerable census tracts. 

Finally, it is important for the Board to be aware of federal efforts that impact testing 
availability.   Effective, Saturday January 15, commercial and public insurers are required to 
cover up to 8 free rapid antigen tests per person per month.  This is done on a reimbursement 
or direct benefit basis and insurers are communicating how this will be handled for their 
patients.  Additionally, and specifically for those who are uninsured or who do not want to 
use their insurance the federal government will tomorrow open a website deliver up to four 
rapid antigen tests per month (www.COVIDTEST.gov)    

Conclusion 
Diagnostic COVID-19 testing is occurring in Pima County at unprecedented and historic 
numbers.  (Attachment) Just last week, and in response to the current Omicron surge, 
69,979 COVID diagnostic tests were performed last week.  The additional capacity called 
for by the Board is an appropriate response to the demands being placed on the testing and 
health care system by the current skyrocketing case numbers.     
 
c: Jan Lesher, Acting County Administrator 
 Carmine DeBonis, Jr., Deputy County Administrator for Public Works 
  
  
   

http://www.covidtest.gov/












 
 

Proposed Pima County Federal COVID-19 Surge Test Site 
 
Objective 
Pima County is requesting Federal and private support for surge in COVID-19 testing throughout the 
county with the assistance of AzDHS, FEMA and private contractors. The goal is to perform up to 2,000 
tests daily at a high volume drive-through location in Pima County. The County/City will select locations, 
augment and support staff operations, provide logistical support, and store test items until courier 
arrives. The contracted test facilitator will be responsible for collection of samples and notification of 
results, with on-site resulting available if Antigen samples are collected.   
 
Below is the identified location and plan of operation.  
  
Location and Planned Dates of Operation 

• Pima Community College West Campus   Monday through Saturday, 0800-1800 

Testing Site Plan  

Address of site 
- Pima Community College West Campus, 2202 W Anklam Rd Tucson, AZ 85709 

 
Staffing support 

- 2 Sheriff Auxiliary Volunteer for security / traffic management 
- 4 Health Dept staff for site management 
- 8 volunteers for supply running, registration, general support 

 
Logistics needs 

- Signage for entrance, exit, site check in, general messaging, safety 
- Traffic cones for lane separation and check points 
- 4 tents with tie down and shade for workers 
- Large coolers for sample storage including Ice or plug in portable coolers 
- 6 Tables; 12 chairs 
- Hydration and nutritional supplements 
- Auxiliary power / generator including power strips, extension cords and other cabling 
- 4 Laptops, 2 mifi, 4 clipboards, pens, paper, 1 large monitor for self-administration instructions 

and potentially a printer  
- First aid and car kit 

 
Number of appointments per site  

- 0-2000 tests estimate 
 
Operating hours 

- Monday – Saturday 0800 to 1800 
 
 



Messaging and communications plan 
Social media campaign on Facebook, Nextdoor, local radio, local media outlets. Communications office 
will be brought in to handle this piece. 
 
Safety and Inclement weather plan 
Given the time of year we may experience freezing temperatures and need to plan accordingly. Staff will 
be provided with dress codes and limited storage for personal effects.  In the event of heavy rain or 
flooding, the county will work with Pima Community College, and public safety agencies for access to 
storage / safe space in the event of a severe weather.  
A health department staff member will act as a safety officer to identify any issues that arise and ensure 
it is safe to operate. All volunteers will report to this person. 
Our public safety liaison will work with the Pima Community College Public Safety Department to ensure 
security will be made available for any issues that arise. 
Temperature checks and wellness screening will be mandatory for all staff reporting to the testing site. If 
there are irregularities the person will be retested after sitting in shade for 10 minutes. Persons with 
continued high temperatures will be asked to leave the premises. 
 
Partners 
Pima Community College Facilities Management 
Pima Community College Public Safety Department 
A La Carte Rentals 
Hazardous Medical Waste Services 
 
Testing Map with Ingress and Egress 

- Pima Community College West Campus, 2202 W Anklem Rd Tucson, AZ 85709 
 

 
 
 

 





Diagnostic Laboratory Testing in Pima County Per Week 
 

 

 




