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Priorities of the Office of Housing
Opportunities & Homeless Solutions

- Priority No. 1: Inventory existing County and partner programs
addressing homeless / at-risk populations.

‘ Priority No. 2: Describe and illustrate the homeless response system and
care coordination.

Priority No. 3: Develop County and public-facing communication
strategies to enable individuals to understand where and how to access
information and resources.

Priority No. 4: Develop a Strategic and Continuous Improvement Plan
with the goal of ensuring County programming is responsive,
sustainable, and equitably distributed.

Priority No. 5: Develop means of tracking the efficacy of County
assistance programs and work with departments and partner agencies
and governments to develop attainable measure of success. o
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Homelessness Response
and TPCH's Role
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What is a Continuum of Care (CoC)?
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What is TPCH?

Our Continuum of Care is locally known as Tucson Pima
Collaboration to end Homelessness (TPCH)
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Five Pillars of Responsibility
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What are City and County Roles in TPCH?
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Who COC Funding Serve
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Literal
Homelessness

Staying somewhere not meant
for human habitation, orisina
shelter or institution

Youth in Imminent
Risk of Homelessness

18-24 year olds facing housing
loss in the next 14 days

Fleeing Domestic
Violence

Or attempting to flee, and lacking
resources for housing.
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Mixed funding, including ESG C Fundi
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Unsheltered Emergency Supportive J Housing Choice Public Market Rental /

Homelessness Shelter Housing Vouchers (Section 8) Housing e Home Ownership
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TPCH's Level of Oversight
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FY2026 CoC Funding
$14,550,224

Lead Agency Funds,

$1,082,762
Support Services
Only, $1,145,490

Safe Haven (SM),

$454,634.00 Rapid Re-Housing,

Youth Transitional ____ $5,560,072

Housing,
$456,592.00

Permanent
Supportive Housing,
$5,850,674
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Strategic Planning Timeline

Public Comment Plan Adoption

Information
Engageme nt Plan Writing Create Draft
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L iterature Review

..............................

P-CHIP 2024

Prosperity
Initiative

Pima
Prospers

Plan Tucson
2025

HUD Strategic
Plan

Affordable
Housing

Housing Stability

Workforce Dev
and Education

Homelessness
Response
System

Preserve and expand
supply of affordable
rentals, prioritize
affordable and diverse
housing types,
transform public
housing

J

Increase housing
supply prioritizing
diverse housing types
and prices ensuring
affordable options

Increase housing
affordability and
diversity, especially
multi-family,
workforce, and
missing middle
housing

2

Expand housing safety
net to prevent

homelessness, reduce
evictions and
foreclosures

\:

\

J

Prevent evictions and
foreclosures, reduce
home energy and
weatherization costs

Minimize flood and
erosion damage to
protect lives and

property

([ Expand economic

mobility for low-income
populations, equitable
access to education,
work, training, and self-
sufficiency

J

Access to early
childcare and education,
job training preparing
participants for self-
sufficiency, expanded
employment capacity

Create and sustain a

livable and equitable
environment for the
regional workforce

Expand affordable and
accessible housing
options

Increase production of
affordable housing,
improve rental
assistance, expand
homeownership
opportunities

N/A

Expand access to
quality education for all
ages and abilities

Support efficient and
effective evidence-
based services system

\

N/A

N/A

N/A

N/A
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TPCH Draft Priorities

External Collaboration

Collaborate with external partners on
multi-sector solutions to impact
housing and homelessness

__TPCH

Optimize and increase
efficiency of the homeless
response system.

Staff and Workforce

Improve workforce capacity of
service providers within the
homeless response system

Individual Client Experiences

Improve individual client experiences
within the homeless response system
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Next Steps

Public survey ranking goals- July

Public Comment Period on draft plan- Fall
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OHOHS Next Steps...

» Meetings on TPCH Strategic Plan

» Shelter Feasibility & Workplan
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