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Priorities of the Office of Housing

Opportunities & Homeless Solutions

-

Priority No. 1: Inventory existing County and partner programs
addressing homeless / at-risk populations.

Priority No. 2: Describe and illustrate the homeless response system
and care coordination.

Priority No. 3: Develop County and public facing communication

strategies to enable individuals to understand where and how to access
information and resources.

Priority No. 4: Develop a Strategic and Continuous Improvement Plan
with the goal of ensuring County programming is responsive,
sustainable, and equitably distributed.

Priority No. 5: Develop means of tracking the efficacy of County
assistance programs and work with departments and partner agencies
and governments to develop attainable measure of success.

o,

Rl

PIMA COUNTY

HOUSING OPPORTUNITIES
& HOMELESS SOLUTIONS



Status vs. Behavior Resp

Outreach Teams

Homeless
Encampment

and /or
Individual

s, 4

Shelter / Services

Offered

NO
Shelter and / or
Other Resources
l v
> = Move On /
Navigation Connections Housing I
Support to Care Relocate

) meemms  SEwmS S SN G SN SR SOEON RS NS  SSSSS  SSGSGS WS | WS S S

onse Model

PIMA COUNTY

HOUSING OPPORTUNITIES
& HOMELESS SOLUTIONS



Collaboration Model
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Evolving Deployment Strategy

Community Safety & Service Engagement

Outreach Navigation to
Service Providers
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Key Points in Strategy

« Qutreach / engagement in advance to
encourage connections to care /
services.

¢ Individuals are navigated through
court processes and through to
services, including treatment and
shelter.

 Partnered with both county and city
courts, as well as outreach staff and
land managing departments.
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Special
Engagement &
Enforcement
Deployments

An evolving joint
jurisdictional / multi-
agency effort

« May 22, 2025

« Santa Cruz
 August 12, 2025

» Broadway & Pantano
 September 4, 2025

e Grant & I-10

- - -

Deployment Lead & Service Partners

« Lead Agency:
« Tucson Police — Community Outreach Resource Engagement (CORE) unit
» Partners:
« City of Tucson — city court, outreach services, parks and environmental staff
« Pima County — justice programs, health, and land managing staff
- Community Service Providers — treatment (substance / medical) and shelter providers

County Programs

* Justice Services

« Community & Workforce Development
« Health

» Parks & Recreation

« Regional Flood Control District
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Strengthening
the Service
Strategy

Ongoing discussions

between Service
Partners for more
effective,
measurable
outcomes

Strategic placement of Justice Navigators
& Coordination with Courts

Transportation & Logistics

Peer / Outreach Before / After Efforts

Metrics & Case Management



Pima County
Regional Housing Strategy Roadshow

Events & Times

Friday, October 17, 2025 Tucson Meet Yourself, 10am — 8pm
» Sahuarita Food Bank Halloween Event, 3pm — 8pm

Marana Fall Festival, 8am — 4pm
« Ajo Red and White Weekend, 9am — 3pm
e Rincon Valley Farmers Market, 8am — 12pm

Saturday, October 18, 2025

Sunday, October 19, 2025 Green Valley Recreation Center, 12pm — 4pm
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Questions




