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Requested Board Meeting Date: 5-6-2025 

or Procurement Director Award: D 

*Contractor/Vendor Name/Grantor (OBA):

City of Tucson 

*Project Title/Description:

Intergovernmental Agreement between Pima County and the City of Tucson for Historic Preservation Services for Fort Lowell Historic 

Structures and Other Properties Related to the City of Tucson Proposition 407 for Parks & Connections Bond Approved by Voters in 2018 

*Purpose:

Amendement No. 1. This amendment increases the COT reimbursed amount by $1,870,000.00 for a total of $4;620,000 to the County for 

project expenses. This includes increasing the County project management costs to a total of $71,660.00. Additionally, this also updates the 

Pima County contacts. 

The City and the County have established this agreement in order to set forth their respective responsibilities for the funding and 

implementation of the described Project, which lies entirely within the jurisdictional limits of the City and is located within Zone 1 (Historic Fort 

Lowell) of the 2009 Fort Lowell Park Master Plan, developed by the County and adopted by the City. 

*Procurement Method:

This IGA is a non-Procurement contract and not subject to Procurement rules. 

*Program Goals/Predicted Outcomes:

Because of the County's earlier development of the Fort Lowell Master Plan and earlier restoration and preservation efforts at the park the City 

has asked the County to take primary responsibility for oversight and implementation of additional improvements to the historic buildings, 

using City bonds and grant funds. The County is being asked to be responsible for Project oversight, including administration of the design and 

construction contracts. Project oversight also includes verification of quantities, quality of workmanship, contract change orders, and Project 

modifications as necessary. County will provide the following services for the Project: design and construction advertisement, contract award 

and execution, project management, public engagement, construction administration, and interpretation planning and content development 

regarding design, archaeological studies, restoration, construction, and interpretation of certain historic structures and grounds located at Fort 

Lowell Park owned by City. Priorities include restoration of the Commissary complex and Donaldson House and a new protective structure over 

the Hospital Ruins, among other improvements. 

*Public Benefit:

The preservation, restoration, and interpretation of historic Fort Lowell will ensure that the property continues to be an important cultural and 

educational resource, both for the citizens of Pima County and for its many visitors. 

*Metrics Available to Measure Performance:

The metrics available are the quality of work, work completed within budget, and within a timely manner. 

*Retroactive:
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