
 

 
BOARD OF SUPERVISORS AGENDA ITEM REPORT 

AWARDS / CONTRACTS / GRANTS 
 

 Requested Board Meeting Date:  12/05/23 

* = Mandatory, information must be provided or Procurement Director Award:   

*Contractor/Vendor Name/Grantor (DBA): 

Arizona Communication Experts, Inc. (Headquarters: Tucson, AZ) 

*Project Title/Description: 

Pima County Elections 144SM Fiber Connection (CLMP24) 

*Purpose: 

Award: Contract No. CT-IT-24-246. This award is recommended to the lowest, responsive, responsible bidder in the amount of $953,809.00 
for a contract term of 12/05/23 to 08/05/24 for the construction of the Pima County Elections 144SM Fiber Connection. Administering 
Department: Information Technology. 

*Procurement Method: 

Invitation for Bid (IFB) No. IFB-PO-2400030 was conducted in accordance with A.R.S. §34-201 and Pima County Procurement Code 11.12.010. 
Three (3) responses were received. Due to ARPA federal funding, no goal for participation by Small Business Enterprises (SBE) was established 
for this project. 
 
Attachments: Notice of Recommendation for Award, Contract and Risk Management Approval. 

*Program Goals/Predicted Outcomes: 

Installation of a new 144SM count fiber optic cable and infrastructure, originating at 1750 E. Benson Highway and terminating at 6550 S. 
Country Club Road. 

*Public Benefit: 

This fiber optic cable project will install a County owned fiber connection to the Pima County Election Building and provide infrastructure to install 
a future redundant connection to the Pima County Sheriff’s Department Headquarters Building. 

*Metrics Available to Measure Performance: 

Power Meter and Optical Time Domain Reflectometer (OTDR) test results will certify the fiber optic cable performance upon construction 
completion. Contractor performance will be measured by contractor evaluation process as outlined in BOS Policy D29.1 (E).  

*Retroactive: 
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