
BOARD OF SUPERVISORS AGENDA ITEM REPORT 
AWARDS/ CONTRACTS/ GRANTS 

(' Award (i C.Ontract r Grant 

• = Mandatory, Information must b• provld•d 

Requested Board Meeting Date: 12/3/24 

or Procurement Director Award: D 
•contractor/Vendor Name/Grantor (OBA): 

Federal Highway Administration 

* Project Title/Description: 

AZ FLAP PIM FR510(1) Sabino Canyon Park Road; Carter Canyon road to USFS Gate (4SCPRD) 

*Purpose: 

A Memorandum of Agreement (MOA) for the scoping phase and Funds Transfer Agreement (FTA) were approved at t he August 17, 2020 BOS 
meeting for $10,000 in local matching funds. AMOA for the final design and construction phase and Modification 001 to the FTA was 
approved at the October 19, 2021 BOS meeting for $305,000 in matching funds, which was 5. 7% of the total project cost of $5,500,000. 
Modification 001 to the final design and construction phase MOA and Modification 002 to the FTA are necesssary due to rising costs. The 
total project cost is now est imated at $8,770,000, which will Increase the 5.7% match amount by $185,000 to $500,000 total. The anticipated 
year of construction is FY 24/25, subject to available Central Federal Lands Highway Division (CFLHD) funding. This modification will extend 
the termination date of the agreement from December 31, 2024 to December 31, 2027. The original Grant Number was 21 *009. CT•TR-
21 *196 was created for the FTA. 

*Procurement Method: 

This IGA is non-Procurement contract and not subject to Procurement rules. 

*Program Goals/Predicted Outcomes: 

The goal of the project is to improve access to USFS lands by rehabilitating and paving 0.4 miles of Sabino Canyon Park Road, constructing a 
new 75 stall parking lot and 21 on-street parking stalls, 5' wide shared-use path and a public restroom. 

*Public Benefit: 

This improvement will mitigate congestion and improve safety on Sabino Canyon Park Road by providing much needed additional parking for 
visitors seeking recreational activities on USFS lands below Summerhaven. 

*Metrics Available to Measure Performance: 

The performance will be measured by successful delivery of the project Improvements under consideration. 

*Retroactive: 
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THE APPLICABLE SECTION(S) BELOW MUST BE COMPLETED 
Click or tap the boxes to enter text. If not applicable, indicate "N/ A". Make sure to complete mandatory(* ) fields 

Contract I Award Information 

Document Type: ___ _ Department Code: _ _ _ _ Contract Number (i.e., 15-123): ___ _ 

Commencement Date: ___ _ Termination Date: ___ _ Prior Contract Number (Synergen/CMS): ___ _ 

0 Expense Amount$ ____ * 0 Revenue Amount: $ ___ _ 

*Funding Source(s) required: ___ _ 

Funding from General Fund? (" Yes (" No % If Yes$ ----
Contract is fully or partially funded with Federal Funds? (' Yes (" No 

If Yes, is the Contract to a vendor or subrecipient? _ __ _ 

Were insurance or indemnity clauses modified? (" Yes (" No 

If Yes, attach Risk's approval. 

Vendor is using a Social Security Number? (" Yes (" No 

If Yes, attach the required form per Administrative Procedure 22-10. 

Amendment / Revised Award Information 

Document Type: PO 

Amendment No.: i 

Commencement Date: 12/3/24 

Department Code: TR Contract Number (i.e., 15-123): PO-CT 21'196 

AMS Version No.: i 
New Termination Date: 12/31/27 

Prior Contract No. (Synergen/CMS) : __ _ 

r. Expense r Revenue r- Increase r Decrease 
Amount Th is Amendment: $ 185,000.00 

Is there revenue included? (" Yes (i No If Yes$ __ _ 

* FundingSource(s) required: County Highway User Revenue Fund (HURF) 

Funding from General Fund? (' Yes re No If Yes $ % 

Grant/ Amendment Information (for grants acceptance and awards) r Award (" Amendment 

Document Type: ___ _ Department Code: _ __ _ Grant Number (i.e., 15-123): ___ _ 

Commencement Date: ___ _ Termination Date: ___ _ 

D Match Amount:$ _ _ _ 

*All Funding Source(s) required: ___ _ 

• M atch funding from General Fund? 1 Yes I No 

* M atch funding from other sources? 1 Yes r No 

* Funding Source: ___ _ 

0 Revenue Amount: $ 

If Yes$ __ _ 

If Yes$ 
----

Amendment Number: ___ _ 

% ----
% 

* If Federal funds are received, is funding coming directly from the Federal government or passed through other organization(s)? 

Contact: Xavier de la Garza (Administrative Contact: Michelle Guardado) 

Department: Transportation 
U••1•1. , I ~•lf1,r,l l1~ , .. Ott,., '••trnn•• Telephone: 520-724-6489 
(11'1 , .,~~ ~ l h•:,n ""'"'"" " r, llt (lo),l ! ,]1--,,r, '"' l'lto• 1 
(.uufll}' 1-n1,,.•\,, l 1M,,1 .~1m,o.1 , 111111,, ,j,ll\ L I 

Department Director Signat ure: ,,,,, .. '""' '' "'""" •• ,., Date: 11/12/2024 

Deputy County Administrator Signature: ~ ~ _ Date: I/ ft L( t!..OLJ{ 
County Administrator Signature:----~-----"'- """"--------------Date: l \ \\3\'ZIZ>f 



FEDERAL HIGHWAY ADMINISTRATION 
FEDERAL LANDS HIGHWAY 

FUNDS TRANSFER AGREEMENT 

FHWA Agreement No.: 6982AF-20-K-500041, Modification No. 002 
AZ FLAP PIM FRS10(1) Sabino Canyon Park Road 

July 8, 2024 
Agency providing funding: Pima County 

Original Agreement Amount: $10,000 

Modification #001 Amount: $305,000 

Modification #002 Amount: $185,000 

Total Agreement amount: $500,000 

Period of Performance: From August 25, 2020, to December 31, 2027 

Agency receiving funding: Central Federa l Lands Highway Division (CFLHD) 

This Funds Transfer Agreement (FTA) is to confirm that Pima County has committed to provide, through 
electronic funds transfer, $500,000 to CFLHD for the AZ FLAP PIM FR510(1) Sabino Canyon Park Road 
project to meet the matching requirements and all conditions set forth in the Memorandum of 
Agreement (MOA) dated September 16, 2021, and any future modifications to the MOA. 

This agreement is hereby increased by $185,000 to the new agreement amount of $500,000. 

FUNDS TRANSFER SUMMARY 
Phase Amount Due Received Modification# Comment 

Scoping $10,000 10/1/2020 11/05/2020 
Design $45,000 11/1/2021 2/1/2022 001 

Const ruction $260,000 12/15/2024 001 
Construction $185,000 12/15/2024 002 

Total: $500,000 

AGENCY FINANCIAL AND CONTACT INFORMATION 

Pima County Central Federa l Lands Highway Division 
DUl!>JS # 074 477 969 126 129 936 
Unique Entity (can obtain when registered at TNG9SCVNCUW5 
Identifier (UEI #) SAM.gov) 

Financial Contact Information 
Name Leticia Lujan Suzanne Schmidt 

Michele Milensky 
Phone (520) 724-7783 (720) 963-3356 
E-mail Leticia.Lujan@12ima.gov Suzanne.schmidt@dot.gov 

Michele.M ilenskt@Qima.gov 
Address 130 W. Congress, 4th Floor 12300 W. Dakota Ave. 

Tucson, AZ 85701 Lakewood, CO 80228 
Project Contact Information 

Name Xavier de la Garza Ryan Olson 
Phone (520) 724-6489 (720) 963-3601 
E-mail Xavier.delaGarza@12ima.gov rtan.olsonl@dot.gov 

Regardless of the est imated costs stated in the MOA, Pima County will provide 5.7% of the total Federal 

Lands Access Program cost required for the project, or $500,000, whichever is greater, through the 

construction, closeout, and resolution of any disputes. 

CT 21*196 



FEDERAL HIGHWAY ADMINISTRATION 
FEDERAL LANDS HIGHWAY 

FUNDS TRANSFER AGREEMENT 

FHWA Agreement No.: 6982AF-20-K-500041, Modification No. 002 
AZ FLAP PIM FRSl0(l) Sabino Canyon Park Road 

July 8, 2024 

CFLHD shal l not incur costs which result in matching funds exceeding the maximum cost stated in this 

Agreement without authorization by the Requesting Agency in the form of written modification to this 

Agreement. 

Chai r Date Contracting Officer Date 
Pima County Board of Supervisors Central Federal Lands Highway Division 

CFLHD requests that these payments be made through the US Treasury's website https://pay.gov. 

Pay.gov can be used to make secure electronic payments to any Federal Government Agencies via credit 

card or direct debit. Payment shall be submitted referencing the FHWA Agreement Number. 

Option 1 (Preferred Method) 
Plastic card or Automatic Clearing House 
Payment (ACH Direct Debit) 

• Goto Treasury's website - https://pay.gov 

• Search for Agency Name (Transportation 

Department) 

• Select the appropriate Transportation Agency 
(Federal Highway Administration) 

• Follow the form instructions to make your 
payment. Note, if making an ACH payment 
from you r bank account, please select ACH 
Direct Debit as the payment type. 

Notice to customers mak ing paymen t by check: 

• Please notify cfl.finance@dot.gov if mailing a check. 

Option 2 

Mail check payment to the following address for 
Paper Check Conversion (PCC) processing: 

Make Check Payable To: 
DOT FHWA 

Mai ling Address: 
DOT/FEDERAL HIGHWAY ADMINISTRATION 
C/0 MIKE MON RONEY AERONAUTICAL CENTER 
6500 S. MacArthur Blvd. 
ATTN: AMZ-324, HQS BLDG RM 265 
Oklahoma City, OK 73169-6918 

• When you provide a check as payment you authorize us eit her to use information from your check to 
make a one-time electronic fund transfer from your account or to process the payment as a check 
transaction. 

• When we use information from your check to make an electronic fund transfer, funds may be 
withdrawn from your account as soon as the same day we receive your payment and you wi ll not 
receive your check back from your financia l institution. 

Privacy Act- A Privacy Act Statement required by 5 U.5.C. § 552a(e){3) stating our authority for soliciting 
and collecting the information from your check, and explaining the purposes and routine uses which will 
be made of your check information, is available from our internet site at: 

https://www.fiscal.treasury.gov/fsservices/qov/rvnColl/otcNet/rvnColl otcnet.htm 
or call toll free: at 1-866-945-7920 to obtain a copy by mail. Furnishing the check information is 
voluntary, but a decision not to do so may require you to make payment by some other method. 



ATTEST 

Clerk of the Board 

Date 

FEDERAL HIGHWAY ADMINISTRATION 
FEDERAL LANDS HIGHWAY 

FUNDS TRANSFER AGREEMENT 

FHWA Agreement No.: 6982AF-20-K-500041, Modification No. 002 

AZ FLAP PIM FR510(1) Sabino Canyon Park Road 

July 8, 2024 

APPROVED AS TO FORM 



FEDERAL LA NDS ACCESS PROGRAM 
PROJECT MEMORANDUM OF AGREEMENT 

September 16, 2021 
Modification 001 

Project / Facility Name: /\7. FI./\P PIM FR5I0( I) 

Proj ect Route: Sabino Canyon Park Road 

State: /\rizona 

County: Pima 

Owner of Federa l Lands to which the Proj ect Provides Access: United States Forest Service 

EntitJ wi th Title or Maintenance Responsibility for Facility : Pima County 

Type of Work: 

Preliminarv Engim:cring: Environmental compliance. preliminary ancl final design. all necessary 
permits 
Rig.ht of Wav: Acquisition or all right or ,,ay and easements needed f"or the project 
Construction/Construction Contractin!!.: Acquisition by contract of construction ,,ork in 
accordance ,, ith the (p lans. specifications. and estimate 
Construction Engineering: Adm inistrntion of the construction contract 

This Agreement does not obligate (commit to) the c,xpcncliture or Federal funds nor does it commit the 
parties to complete the project. Rather, this Agreement sets forth the respecti ve responsibilities as the 
project proceeds through the project development rrocess. 

Parties to this Agreement: Federal Highway /\dministration. Central Federal Lands I ligh\\ay Div ision 
(Fl IW /\-CFLI ID): Pima County: United States r-oresl Service (USFS). 

The Program DccisiLm Co111111i11ce approved this project on June I 0. 202 1 
Date 

AGRF.EO: 

Chair Date 
Pirna County 11oartl or Superv isors. Pima County 

Kern in D1rnbcrry Date 
I:orest Supervisor. Coronado National Forest. lJSFS 

.Jud) Salo111011son Date 
Chiel"of" Business Opl'.rations. FHW/\-CFI.I ID 

AZ FLAP PIM FR510(1) Sabino Canyon Park Road 
Page 11 of 15 
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FEDERAL LANDS ACCESS PROGRAM 
PROJECT MEMORANDUM OF AGREEMENT 

September 16, 2021 
Modification 001 

A. PUl~POSE OF T IIIS AGREEMENT 

fhis Agreement documents the intent o r the parties and sets forth the anticipated responsibil i ties of em:h 
party in the development. construct ion. and future maintenance of the subject project .. The purpose or the 
Agreement is to idcmi l~v and ass ign responsibi lities for the envi ro111nental r'l:vicw. design. right-of-way. 
utilities. acquisition and construction as approprinte for this progrn111111cd project, and to ensure maintenance 
ol'thc i:'1dlity for publ ic use ifi111provernents are mack. The parties understand that any final decision as to 
design or construction wi ll not be made until after the environmental analysis required under the National 
Environmental Policy /\ct (NEPA) is completed (this docs not prevent the parties from assigning. proposed 
design criteria to be studi ed in the environmental review process.) Any decision to rroceed with the design 
and construction or the project wi ll depend on the avai labil i ty or approi,riations at the time or obl igation 
and other factors. such as issues raised during the environmenta l rev ie,, process. a natural disaster that 
changes the need for the project. a change in Congressional direction. or other relevant factors. 

If Federal Lands Access Program funds are used for the development or construc tion or this project. Pim:1 
County agrees to provide n matching slwre equa l at least 5.7%> o r the total cost of the prqjcct. as detailed 
more l'ully i n Sections .l and K belO\\·. 

B. AUTHORITY 

T his /\greerncnt i s c·ntered into bct,,cen the signatory parties pursuant to the prov isions or 23 U.S.C. 20-1. 

C. .JURISDICTION AND MAINTENANCE COMMITMENT 

The Pima County has jurisdict ional authori ty to operate and maintai11 the existing facility and will operate 
and mnintai 11 the completed project al i ts expense. 

D. FEDERAL LAND MANAG EMENT AGENCY COORDINATION 

The Pimn County has coordinated projcct development " ith the USFS. The USFS support or the project is 
documented i11 the Arizona Fecleral Lands Access Program Project Application for this project submilled 
b) Pima County to Fl IW/\-CFLI ID. Each pmty to this agreement that has a prima1y role in the 
environmental revie,, process. design. or construction sha ll conrdi nntc their activi ties with the USFS. 

E. PRO.J ECT BACKGROUND/SCOPE 

General Project Description: Snbino Canyon Par-I-: Road. also kno\\ n as 1:o n.'SI Road 510. is located\\ ithin 
Pima County. l\ ri :,,.ona. north of rucson. Arizona. The project begins on the north nt the intersection with 
Carter Can;, on Road and ends at the Forest Service gnlc. The project Ieng.th is approximate!: 0.5 tnilcs. 

AZ FLAP PIM FR510(1) Sabino Canyon Park Road 
Page I 2 of 15 
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FEDERAL LANDS ACCESS PROGRAM 
PROJECT M EMORANDUM OF AGREEMENT 

September 16, 2021 
Modification 001 

~ ...... Pavo-nent --
E•i,ting ?tvoment -
Ag,g,ogate Sido'MJ!lc -

Project Map 
.(. 11-1020 

Thi s project includes the construction or a new pawd parking 101 consisting of75 parking spaces. a kiosk 
for Arizona Trai l informa1io11, a public restroom. and the improvement of Sabino Canyon Park Road to 
acco111111oda1e 21 new on-street parking spaces. an asphalt surface rehabi I i tation for approx imately hal r a 
mile. and the instal lation of n 5- foot-wicle pathway as part or the non-,vilderness bypass of the Arizona 
Tra il. The project improvements wi ll provide a new paved surface. roadway excavation, tree c learing. d itch 
construction/reco11di1ioni 11g lo improve drainage, installat ion of culverts. a new publ ic bathroom. and the 
insta l lati on of new street signage and pavement marking. 

The need ror the project has been described by Pima County as stemming from the inadequacy of the 
existing park ing and high levels of congestion al the Marshall Gulch Trailhead as documented in the 
Summerhaven Congestion Management Concepts Study. Improving pedestrian access and alleviating 
co11ges1ion w il l improve pedestrian safety. 

Environmental Compliance and Per111i11i11g: Fl I W A-CFl. II D wi II be the lead agency ror the envi ronmental 
revie,\ process. II is anticipated that a biological survey. inc luding ,,etland del ineation and habitat surveys. 
,viii be required. A cultural resource survey also \\ i l l be needed. The project area is located in Me:,ican 
Spoiled O\\·I (MSO) cri ti cal habitat. Protected Act ivi ty Centers (P/\Cs) nre located outside of' the project 
area. No th reatened and endangered species (T&E) surveys for the MSO or other srecies ,,i ll be performed. 
Without performing these T&l surveys. construction noise restrictions \\ i ll be in place based on MSO 
nesting l imes. currently rrom March I lo August 30. Construction during the MSO nesting times \\Ou lcl be 
restric ted 10 activit ies that do not exceed 69 dB/\ more than t\\ice per hour or for more than one hour. ll'it 
is desired that T&E surveys for the MSO be completed. these \\Oulcl need to be performed folio\\ ing 
approved protocol including survey ing fi.)r one night eight separate times over a t\\o-year period. during the 
nesting season. prior to construction and \\Otdcl be at an addit ional cost to \\hat has been identiliecl in this 

AZ FLAP PIM FR510(1) Sabino Canyon Park Road 
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FEDERAL LANDS ACCESS PROGRAM 
PROJECT MEMORANDUM OF AGREEMENT 

Sep tern be r 16, 2021 
Modification 001 

scoping document. l f"MSO arc not delected during approved-protocol surveys in a PAC during the nesting 
season. restrictions on noise d isturbances may be rela:-.:ccl depending on the nnture c1nd e.\tent or the 
proposed d isturbance. A Biological Evaluation w i l l be prepared. A Biological J\sses:,ment to meet U.S. 
Fish and Wi ldl i fe Service (USFWS) requirements may be needed depending on the outcome or Ihc 
bio logical survey. The anticipated National Environmental Polil'.y /\ct (NEP/\) compl iance document is a 
Categorical Exclusion (CF.). No public scoping aclivi l ies will be required. 

T his projec t is localed on the Arizona Trail noll-\\ i lderness bypass corridor. The project may impact the 
Faul RecreAlio11 Area (owned by the Universi ty of' A rizona). The projel'l may qual ify for a transportat ion 
e.,cept ion. /\ Special Use Permit may be required from the USFS. The project may require Iii! placement 
into Sabino Creek. 11·hich is likely a jurisdictional Water of the U.S. ( WOUS). It is anticipated the projecl 
wi l l be pcrrn itled under a Cit-an Water Act. Seclion -W-1 Nationwicle Permi t.. 

The disturbance area is anticipated to be greater than I acre: as a r·esu ll. n National Pol lutant D ischarge 
Eliminmion System (NPDES) Permit \\'il l be required. The project approach will be to prepare a high-level 
stornl\\ ater pol lution prevention plan and require the Con trnctor to fina l ize and hold lhe permit. 

Survev: Topographic survey will be acquired using electronic total station melhods clue to the thick canopy 
of trees within the projccl limits. L imits of survey will inc lude approximntely 50 !eet on either sick of the 
exi~ting roadway al ignment. Also included in the survey wi ll be the proposed park ing area terrain so 
eartlmork cnn be calculated more accurately for lhe proj ect. 

I l ig,lmav Desi!!.n and Safetv: 

Typical Sect ion and Alignment': The existing width or pavement varies rrom JO i"eet to 2-1 feel. The 
proposed road1,a1 1, idrh is J-1 feet. consisti ng or I wo I I -foot lanes and I-foot shou lders on each side. In 
ndd ition, a 5-foot minimum siclewnlk is proposed on Ihe 1vcst side. The roadway alignment may shift to the 
east al the south encl or the projecl to avoid cutting into a large granile oulcropping. to the west. Vertical 
alignmt'!nls \, i ll remni n Ihe same. 1,ith the exception of the lo\1 water crossing th:n wi l l be convened to a 
culvert cmssing. Cro\\ll correcI ions are be ing considered to aid in th? drainage design. 

Olhcr: A 75-spac.: park ing lot is proposed to the west oflhe road in a \\Ooded area and~ I on-street parking 
spaces also \\'ill be formal ized. 

Safely and Design Exceptions: Guardrail \\ il l be nclcletl in locations where there is n signiticanl drop olT 
to the creek \Vi thin the clear 1.0nc. Signing and pavemenl marki11gs \v ii i be updated to current 1\lw1110I 011 
U11i/im11 Tn!U,c Cun/ml De,·ic<!s (MUTCD) slanclnrds to inl'reasc salety. No signi licanl highway design 
exceptions are antici pated. 

Pavement Design: The preliminary pavement rcco111 mcndmio11 is 3 i nches or II /1.CP over 6 inches or 
pulverized base material. Fl IW /1.-(TLI ID \\ i ll perform a pavement invesl igation to determine the final 
pavemenl design. 

Sl ructure/Bridµ.c Dcsi!!.n: There arc no exist i11g sIruct1.ll'es on Subino Canyon Par'k Road./\ relnining \\al l 
may be needed ror grad ing 10 stay 1\ i1hin the e.\isting. County ROW behind the proposed puhlie restroom 
l'acilil). /\ 11tic ipaIed 1\ all height is bel 1\cc11 8 l'eet and 10 feel and appro., i maIely 60 reet long. 

GeuI.echnical: The gcoIech11ic,II evaluation \\ i II address improvements for rehabili tat ing ahoul 0.5 111 i le or 
road. adding n 111.'1\ 75-space parking. lot in an u1Hlcvclopecl/\\Onded area <1cljacent to the road. a proposed 
retaining \\all at the restroom fnci lit) . and replacing the fai led ancl cl istressccl \\i re-faced re1:1ini ng \\ Hl l 
nlong the creek. 

AZ FLAP PIM FR510(1) Sabino Canyon Park Road 
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FEDERAL LANDS ACCESS PROGRAM 
PROJECT MEMORANDUM OF AG REEMENT 

September 16, 2021 
Modification 001 

I lvdro loQv/I-lvdraul ics: Along the project corridor. there arc a total or li ve ,~ater crossings. These crossi ngs 
consist of' t hree culvert locations. one inlet (combination) locati or~. and one km water crossing (L WC) 
location. At each or the locations, there is evidence of scouring and clebris accumulation. Proposed 
improvements recommend removing and replacing all live existing crossing locations. along" ith prov iding 
head\\,all, or llarecl end sections and riprap aprons. Conceptual sizing of the cu lverts includes: 

• 2-l--inch corrugated metal pipe (CMP) at lour locations ((\\,O ex isting I8-i nch pipes. one existing. 
2-l--inch pipe. and one existi ng inlet) 

• 3 barrels or JO-inch equivalent diameter CM r al the existing L WC location 

Because or rnadway ,~ idening, there may be minor impacts along -100 teet o f a trihuw1·y or Sabino Creek. 
It is anticipated that equivalent conveyance geometry\\ ill be provided (maintaining the ,,,idth of the creek 
so that !lows an~ not impacted) in the Sabino Cri.!ck channel which will remove the need for llooclplain 
modeling. 

Right of Wav: Pima County has existing right of ,,ay (ROW) from the north encl or the project south to the 
proposed entrance to the parking lot at the USFS boundary . The,, idth or the existing ROW varies in this 
segment of road. South of the USFS boundary. tlwre is no existing ROW. The County maintains this road 
up to the USFS gate. This project will further rorrnal ize the County's maintenance responsibilities by 
creating a highway easement deed l'or the road and the parking lot in the USFS property. 

Utilities: Kno\\,n utilities in the project area include ,vater. sewer, and overhead electric. This project 
includes providing new utility connections for the proposed public restroom just nort h or the \vater 
treatment plant. 1 n addition. any existing manhole or valve covers in the existi ng ronch, ny \\ ou ld bt' adjusted 
10 the nc1, finished grade. 

Construction: /\ t this t irne. it is anticipated this project w i II need to be constructed outside the nesting season 
for the MSO or adhere lo the noise restrictions ifconstnrction activities clo o.:cur \vithin the nesting season. 
/\nticipatecl construction senson to avoid these noise restrictions is September I through February. This 
location does recei ve occasional sno1v during these months but delays due to snow are not anticipated to be 
longer than a le,\ days. Due lo the remote nature or this roncl. hauls ror construction rnnlcrials could be 
approximntcly 1,,0 hours one way. T he partners have noted that at least a portion or the rond cou ld be closed 
during construct ion lo increase cnic iency . Local access ,~ould need to be mainta ined for at least one pri vate 
residence. 

~ PROJECT BUDGET 

4-k>fl¼ Estimate~ Comments 

-Pi'ffiffl·iffitry Engineering ( PE) H-tHI 

~llflH?Hl-a-1-GtHl+VHallcee-
~00 lm:luucs Scoping Costs 

RGW AcEJ-tH5ition & bhil-i¼y 
R-e-ieffii.+&A 

~ 

f:e~l+tl~l'l4!'~~) $-;,-H)(Hlgt} 

f:.e1-+s-t+1:1~11-e1igineering !GE) i~JO~l 

Ge111-i-11-gen1ry $~0~00 15"" l'o11 I ing.:-11<:~ 

AZ FLAP PIM FR510(1) Sabino Canyon Park Road 
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FEDERAL LANDS ACCESS PROGRAM 
PROJECT MEMORANDUM OF AGREEMENT 

September 16, 2021 
Modification 001 

Estima ted Cost Comments 

Preliminary Engineering (PE) and 
$850,000 Includes Scoping Costs 

Environmental Compliance 
ROW Acquisition & Utility 

NIA 
Relocation 

Construction Contract (CN) $6,530,000 

Construction Engineering (CE) $840,000 

Contingency $550,000 

Total $8,770,000 

Project costs include assumed escalation to rederal fiscal year~ 2025. 

G. ROLES AND RESPONSIBILITIES 

Resnonsible Party 
Fl IW/\-CFLHD 

Product/Service/Role Comments 
• Develop and sign this Memorandum o f 

Agreement 

• Mannge project schedule and al l project costs 

• Lea cl Lhe development of the plans. specifications. 
and estimate (PS&E) in nccordance with FHW /\ 
CFLHD standards. policy and guidance (note that 
engineering de! ivcrables prepared by ledernl 
employees w ill 1101 be signed or stamped) 

• Document any design except ions to the A/I.SI ITO 
standards. agreed upon by the project team. on 
Fl IW/\-CFI.I IIY s higlrn ay design standards 
form 

• Lead all feclern l environmental compliance 
( includ ing. but not li111i1 cd to. NEP/\ . the National 
I li storic Preservation /\c t. and the r-:ndangcred 
Species /\cl) 

• Prepare and approve environmental documents 
c111d make project dl·cisions based on the 
documents 

• Conduct ROW research and obtain ti tle reports 
for private parcels as required 

AZ FLAP PIM FR510(1) Sabino Canyon Park Road 
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FEDERAL LANDS ACCESS PROGRAM 
PROJECT MEMORANDUM OF AGREEMENT 

September 16, 2021 
Modification 001 

Responsible Party Prod net/Service/Role Comments 

Pima County 

• Prepare right-of-,vay plans. legal descriptions. 
and other documents required for a Highway 
Easemenl Deed and nny private parcels to be 
ncqui recl 

• ldenti(v uti lity conllicts Rlld prepare utility 
conflict maps 

• Conduct preliminar·y engineering to,,ards l he 
development or the PS&E construct ion contract 
pad;age 

• Ensure nil perm its required for Federally 
constructed projects are obtained 

• t\dvcrti se and award the contract (bids wi ll not be 
solic ited by FHWA-CFL.11D until maintaining 
agency has concurred with the plans anti 
specificat ions and provided signed ROW and 
uti l ity certifications) 

• Perform construction engineering/administration 
or the conslruction conlract 

• Potentially enter into a rormal partnering \\Ork 
session and agreement " ith all pan ies involved in 
the construct ion contract 

• Provide a Project Engineer on site l<.ir 
construclion admi nistration 

• Delermine the need for any pmposecl changes to 
contract documents. eva luate change impacts. 
coordinate technical revie,vs as needed. and 
ensure that the construction is consistent with the 
PS&E 

• Ensure thm the contractor "ill bear all expenses 
or maintaining trartic, other than sno,, remova l 
and normal stale. county. and city main tenance 
"\lrk 

• Vcril)" adherence Lo env ironmental documents 
and permits 

• Set up and lead final inspection upon completion 
or construct ion 

• Revic\\ and sign thi s Mcmon111durn of Agreemen t 
and other required financinl agreements to satislY 
match requirements or ovcrmntch. ii" necessary. 
"ith in sixt\' clays or receiving the notilicatinn 
letter 

• t\ ttend revie\\S and meetings 
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Pr-oduct/Service/Role 
• Provide avai lable data. including on traffic. 

crashes. material sources, construction costs, 
ng.reements. and other· lcch11ical subjec ts. w ithin 
t,,o weeks of request 

• Revie,v the environrnental documents. pbns. 
estimate. and speci tications at each phase or 
design. ancl provide 1:0111 111cnts with in t,,,o week s 
of receipt 

• Coordinate with Fl I W /\-Cfl. l ID 011 

environmental related issues 

• Coordinate wi th the other parties to create an 
appropriate revegetation pla11 and pro\'ide a seed 
m ix and any recommendations for soil 
a111encl111ents ror inclusion in the Special Contract 
Requirements 

• In coordination \~ ith the I:II W/\-CfLI ID project 
manager. ensure that completed PS&E 
documents are consistent \\ ith the imenclcd 
outcome 

• Acquire and fund appropriate locnl and state 
permits prior to advertisement of the project 

• Provide survey grade ROW mapping and n l ist or 
property <mners (names and addresses) along the 
projec t corridor prior 10 pro_ject scoping_ 

• Revie\\ ROW plans and legal descriptions 
provided by Fl IWA-CFLI ID 

• Acquire ROW and Temporary Construct ion 
Easements (TCEs) i fnecessnry 

• Conduc t ROW negotiations as I1ctessary to 
acquire adequate rights from private la11do,,ners 

• Sign statement or legal st11licicncy t1pon revie\, 
of" the clral1 1-1 igll\\ ay Easement Deed 

• Accept and record the I l iglmay l:aseme111 Deed 
upon recei pl 

• Complel\! all ROW activi ties prior to 
aclvcr1ise111ent of the project 

• Sign Fl IW/\-CFLI ID Right ol" Way Cert incation 
certit~•ing Ih:1t al l rights 011 private proper!) 
necessnry lo constru1:1. operate. and maintain the 
road have been obtained 

• Obtain all rights ·necessary to construct. operate, 
and mai ntain the foci lity 
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Responsible Party Product/Service/Role Comments 

l JSf-S 

• Provide all avai lable uti l ity information and 
identify key points of contact !'or coordination 
,,ith utili ty companies 

• Request utility surface locates prior to 
topographic survey by FH WA-CFLHD 

• Coordinate utility relocations if necessary per 
scope described above 

• Sign Fl IWA-CFLHD Utility Certification 

• Provide overall direction regarding agency polil:y 
and aclm inistration for the project 

• Concur \vith the tinal plans and spec ifications 

• Issue required e11croach111enl pennits at 110 cost to 
FIIWA-CFLI ID 

• Develop a pub l ic information plan 111 
coordinat ion ,, ith I:II WA-CFLI ID and the 
FLMA 

• I f required, enter into a formal partnering ,,ork 
session and agreement with all part ies involved in 
the construction coI11rac1 

• Designate a represenlative who ,,il l be the 
primary con1ac1 for Fl !WA-CFLHO·s 
construe! ion staff during construction 

• Consider proposed design changes. evaluate 
change impac ts. and concur wi th changes as 
needed. ensunng 1ha1 <.:lrnnges 111et:t lhe 
requirements intended in the PS&E 

• A ttend a final inspection and approve and provide 
final acceptance upon completion of construction 

• Upon final acceptance or the project. assume 
r·esponsibil iLy of the NPlJl:'.S permit until the 
Noti ce of Termination is lilecl and accepted 

• Provide long term maintenance and operation of 
the rrojcct upon completion 

• Perform n.'vie,\S and provide information nccclcc! 
10 support Fl IWA-Cf-LI ID 111 rcsll lution or 
contract disputes. 

• Review and sign this l'vle111orn 11c!um of Agreement 
within 60 days o l" receiving the 1101i lkation letter 

• Allt'ncl rcvie\\S and meetings 

• Provide in a time!) manner ,1vai lable dntn 
includ ing but not limited to existing agreements 
or tec lrn icnl data 
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Product/Service/Role 
• Rev ie,, the environmental documents, plans and 

spec i ficntions at each phase of design. and 
provide comments wi thin two weeks 

• In coordination w ith the Fl IWA-CFLI ID project 
manager. ensure thnt completed PS&F 
documents are consistent " ith the intended 
outcome 

• Provide overall direction regarding FLMA pol icy 
and administration for the project 

• Concur with the linal plans ancl spcc ilications 

• I r required. issue a right or entry and Letter or 
Consent to transfer a I l ighway Easement Deed 
"ithin 4 months of r·eceipt or request 

• Provide a lire plan for incorporation into the 
Special Contract Requirements or approve the use 
ur standard specification language 

• Coordinate with FHWA-CFLI ID to identify an 
appropriate revegetation plan and provide a seed 
mix and any recommendations for soi l 
amenclrnenLS ror inclusion in the Special Contract 
Requi rements 

• Provide support 10 Fl-I W /\-Cf-LHD (r-espond 10 

questions regard ing envi ronmental issues). as 
requested. ror the cleveloprncnt or environmental 
documents 

• Develop a public information program in 
coordination ,\ilh FIIW/\-CFLl!D ::ind the 
maintaining agency 

• I r required. enter into a formal partnering \\Or~ 
-.ession and agreement \I ith al l parties involved in 
lhc construction contract 

• Designate a reprt!sentative 
primary contact for the 
Construction staff 

\\ ho ,,ill be the 
FflWA-(TI .I IIYs 

• Continue to update and implement the public 
informa tion program 

• Consider proposed design changes. cvnluate 
change impncts. and concur "ith changes as 
needed. ensuring that changes meet the 
requirements intended in the PS&E 

• /\ t tencl linal inspection upon completion of 
construct ion 
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H. ROLES AND RESPONSIBILITIES-SCHEDULE 

Responsible Product/Service/Role Schedule Comments 
Lead Finish 
Maintaining Signed MOA and other 

August 202 I A!.!.encv financial documents 
Fl IWA-CFLHD Preliminary Desi!.!.n Aoril 20:!J 30 Percent Dcsi!!n 

Envi ronmc ntal Geleser :;!Q:;!2 
Development and completion 

Fl IWA-CFLI ID 
Compliance August 2023 

of environmental studies and 
documentation 

Maintaining Signed ROW and Utili ty 
December· 2022 

A!.!.encv Certificat ions 

Marel~ :;!023 Fl IWA-CFLHD Final Design 
November 2023 

Development or PS&F, 

Obtain appropriate Mareh ::io;n 
FI-IWA-CFLHD 

Permi ts February 2024 
Obtain appropriate local Mmeh 2023 Maintaining agency 
and state permits October 2023 
Advertise, A ward and Jw1e 202J I' 11 WA-CF LI ID 
NTP February 2025 
/\clministcr Construction P:el=lniar)· 20:;! I Fl IW A-CTLI ID 
Contract July 2025 

C 0 11s tructi on Engi nceri ng 

I. PROPOSED DESIGN STANDARDS 

final design standards wi l l be determined th rough the NEPA process. 

Criteria Comments 
Standard AASIITO 
f-unctional Classi lication Rural Local Road 
Surface Type Asphalt 
Desi!.!.n Volume ..,, -

.)_ ) 

,J. FUNDING 

.J!R.G,.H;f:T l<ldNl) l i"IG 

~-1-1-1tl+ng-S~+fft1 
-Est-i#Hl-ted ·:~. Al' ::rfftlll 

btlHHtte•H~ 
flHld-i.ng ~ 

Mffieffil-bnRfb A,,1:t>ss 1irngrnm ~:1.18?.QOO l}..hJ.!!.,, 

.jli+fHl-C~tlR~ 

:r-ero-t 

~00 ~ 
~-al€tt 

$5,500,-000 
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PROJECT FUNDING 

Funding Source 
Estimated % of Total 

Comments 
Funding Project 

Federal Lands Access Program $8,270,000 94.3% 

Pima County $500,000 5.7% 
Cash Match 

Total $8,770,000 

Pima County is responsible for support costs incurred in completing the roles and responsibi lities detailed 
in Section G. These costs w ill 110 1 be included in the Iota! proj ect cost and are the financial responsibi l ity 
o i' the applicant in addition to the funding as desc ribed in the table above. 

11· duri ng i 111 plementalion or the project it is determ ined that the total project cost exceeds $5.500.000. 
$8,770,000, the Centra l Federal I.ands I ligh,, <1.Y D ivision. Pima County. anJ USFS wi ll either mutual ly 
agree 10 reJuce the scope of the proj ect, or execute a modilicaLion Lo this agreement Lo change runding 
amounts. 

K. MATC HING SHARE REQUIREMENTS 

Pima County II i i I provide non-f ederal matching runcls or ~00 $500,000 or 5. 7% of the total Federal 
Lands /\ccess Program elig ible project costs. ll'hichever is greater. required for the project through 
construction contract completion. closeout. and resolution ofanv disputes. in an amount not to exceed that 
provided in separate fund ing agreements. 

Matchi ng or cost shar· ing requirement~ 11·il l be satislied lol lo11ing the obligation or runcls 10 the project ns 
cletni lecl above in Section .I. 

L. PRO,JECT TEAM MEMBERS- POINTS OF CONTACT 

The fol lo11,i11g table provides the points of contact !or this projec t. They are to be the li rst persons to deal 
11 ith any issues or questions that arise over the implementat ion o f each pany·s role and respons ibility for 
th is agreement. 

Name/Title Organization Phone Number/Email 
Steve Wi lson (520) 72 I 5 192 

Pima Go~mly QGT 
Civi I En!!i neer " ' 

. ,:la """ ·-- ·- " ·~-
Xavier de la Garza Pima County Planning (520) 724-6489 
Site Review Project Manager II and Engineering Xavier.clelaGarzalaloima.1wv 

Walter Keyes 
Forest Road Manager 

Coronado National ( 520) 396-0-l I 6 
Forest wal ter. keves@usda.gov 
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Dustin Robbins 
Project P.'lanager 

Ryan Olson 
Proj ect M anager 

FEDERAL LANDS ACCESS PROGRAM 
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September 16, 202 1 
Modification 001 

(7'20) 963 3586 
171 IWA <;Tb l IQ n.. ·- ·- I.I.'.-~,,:;,. j - · .. ·-·· 

(720) 963-360 I 
FHWA-CFLHD Ryan.olson l @dot.gov 

M. CIIANGES/AMENDMENT S/ADDENDUMS 

T he agreement may be mod i fied, amended. or have adclenclum::; added by muIual agrecmenl of all part ies. 
The t'liangc. amendment, or addendum must be in ,vriting ancl executed by al l of the parties. 

The types or changes requiring. agreement of all parties include. hut arc not l imilecl to. changes that 
signi tic,rntly impact scope. schedule. or budget: changes to Ihe local match. either in type or responsibilily: 
and changes !hat alter the leve l or effort or responsibilities or a party. The panics commit 10 consider 
suggested changes in good fa ith. Failure 10 reach agreement on changes may be cause for Iermi11ation or 
this agreement. 

/\ change in !he composition or the project team members does not requi re the agreement lo be amended. 

It is Ihc rcsponsibilily of the project team members to recognize when changes are needed and to make 
timely notification to their mnnagemenl in order to avoid project delivery delays. 

N. ISSUE RESOLUTION PROC EDURES MATRIX 

Issues shou ld be resolved at the lowest level possible. The issue should be clearly clelined in \\ri ling <1nd 
understood by all parties. Escalating to the next level can be requ,:stcd by rn1y pHrty. When an issue is 
resolved. !he decision will be communicated to all levels belo,,. 

FHWA-CFLHD Local/State A~ency FLMA 
£+e-~-lw~ Xavier de la 

Gustin Robbins. Ryan Olson Garza Walter Keyes. 
Project Mnnagcr 

Wendy I ,ongley. 
Project Managcmenl 
Chief 

Cunis Scott. 
Chier or l: ngineering. 

Civil [ ngineer Sile Review Forest Road Manager 
Proiect Manager II 
Reben .lel~llse,~. Greg Punske 
-I4ograITT mi 11g and Analytics Ech\ in 

13ranch Planning and Engineering Engi nccri ng & 
Division Manager StalTOrlicer 
Transportation Engineer 
/\1w 01 i , ·ares. Kathryn 

Charles Skinner 
Dist1·i cI Ranger 

Di rec tor Pima Counl\' DOT 
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Woodard. 
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0 . TERMINATION 

This agreemrnt may be termina1ecl by a runcling party upon JO calendar clays nfter written notice to the 
oilier parl ies. This ngreement may also he term inated if either the environmenlnl revie\\ (or other state 
envi ronmental compliance) prO(:ess or funding availabili ty requires a chnngc and the parties are not able to 
agree to the change. Any term ination or this ngrec111e11t shall not prejuclke any rights or obligations accrued 
to the parties prior lo terminntion. I f Federal Access funds have been expi;:nded prior to termination. the 
funding parties· fi nancial l iabi lities shall be in the amount or the applicable share percen tages of the total 
reasonable costs expended on the project prior to the ertec tivc elate or term ination. Reasonable costs shall 
include nll items/services rendered and 1he costs or any non-cancelable oblig11tions incurred prior to lhe 

ertective date or term ination. This agreement may be cancelled in accordance with A.R.S. § 38-
511, if applicable. 
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ATTEST 

Clerk of1hc 13oarcl 

Dale 
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APPROVE[) AS TO FORM 

Cindy Nguyen 
Print DC A Name 

8/29/24 
Date 
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