BOARD OF SUPERVISORS AGENDA ITEM REPORT

Requested Board Meeting Date: 5/21/2024

*= Mandatory, information must be provided

Click or tap the boxes to enter text. If not applicable, indicate “N/A",
*Title:
Enterprise Resource Planning {ERP} Presentation
*Introduction/Background:

Board previously approved contracts to replace the County’s ERP systems with Workday, along with IBM as the
implementation contractor. This is an update to discuss current project status and cost revisions to the project.

*Discussion:

BOS requested this presentation to provide on overview of the ERP implementation, including costs and benefits to the
County.

*Conclusion:

N/A

*Recommendation:

N/A

*Fiscal Impact;

N/A

*Board of Supervisor District:

[ T2 I3 1ma 15 WA
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Contact: Javier Baca Telephone: 724-7580
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