










FEMA Request for Additional Funding 
Prepared for FEMA EFSP Review and Discussion
Prepared on 2022-01-05

TOTAL COST ESTIMATE - UPDATED 2022-01-05

Actual Spending by Category 
(March 1 - December 15 - 
pending end of December 

expenditures)

ONE MONTH (averages 
using Oct / Nov / Dec 

spending - fixed contract 
rates)

EST COSTS THROUGH 
3/30/22

EST COSTS THROUGH 
6/30/22

HOUSING - CAWC 175,736.53$                             13,743.26$                           41,229.78$                         82,459.56$                         
HOUSING - HOTELING 3,483,612.48$                          749,112.75$                         2,247,338.25$                    4,494,676.50$                    

FOOD - Hotels and CAWC 425,317.38$                             90,912.60$                           272,737.80$                       545,475.60$                       
TOTAL MEDICAL AND COVID TESTING 516,378.07$                             87,089.50$                           261,268.50$                       522,537.00$                       

TOTAL STAFFING - CCS / SECURITY 628,925.08$                             145,343.47$                         436,030.41$                       872,060.82$                       
TOTAL TRANSPORTATION (long-distance) 131,734.38$                             12,836.67$                           38,510.01$                         77,020.02$                         

Short Distance Transport (TRIPLE A / SUNTRAN) 200,405.66$                             51,860.59$                           155,581.77$                       311,163.54$                       
OTHER 2,414.34$                                  -$                                     

TOTAL COSTS 5,564,523.92$                          1,150,898.84$                     3,452,696.52$                    6,905,393.04$                    

Range 1,300,000.00$                     3,900,000.00$                    

January - March 30 Funding Needed 3,452,696.52$                          
FEMA ADVANCES to-date 4,626,370.72$                          

Actual Spending MAR - DEC 15* (still pending expenses) 5,564,523.92$                          
BALANCE of FEMA Advances-to date compared to Actuals (938,153.20)$                            *deficit as of 12/15/21 spending actuals

Balance Needed through 12/31 (if balance of 1st advance applied) 1,500,000.00$                          *estimate with December close out costs

TOTAL PIMA Additional Fund Request 4,952,696.52$                          
Pima County Formal Request Range through 3/30 5 - 5.4M
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