


Fund 

- General Fund 

- Transfers In 

Total Revenues 

Expenditures 

- Operating 
Expendi tures 

- Transfers Out 

Adopted 

$125,335,1 
98 

$756,822,1 
08 

$17,455,38 
8 

$774,277,4 
96 

$677,333,9 
93 

$124,332,9 

Year To 
Date 

$132,086,2 
35 

$419,598,0 
73 

$12,635,67 
7 

$432,233,7 
51 

$380,420,5 
75 

$85,106,92 

Forecasted 

$132,086,2 
35 

$765,921,0 
44 

$15,594,94 
4 

$781,515,9 
88 

$674,410,1 
16 

$124,6 73, 7 

Variance 

$6,751,03 7 

$9,098,936 

$(1,860,44 
4 ) 

$7,238,492 

$2,923,877 

$ 

% 

Spent 

55% 

72% 

56% 

56% 



General Fund Reserve Reconciliation 

Unrestricted GF Reserve 

- Less BOS GF Reserve Policy 

Excess Reserve 

- Less Affordable Housing 
Commitment 

- Less General Fund 
Contingency 

Available Fund Balance 

$114,518,40 
0 

$(104,292,6 
31) 

$10,225,769 

$(1,400,000 
) 

$(4,100,000 
) 




