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Community Bridges Inc

Pima County SAFR Center Sobering Facility

Award: Professional Services Contract No. PO2500035010. This Professional
Services Contract is for an initial term of November 18, 2025 to June 30, 2026 at an
initial award amount of $1,860,851.98 and includes two (2) one-year renewal
options.

Medical and Health Related Professional Services: Board of Supervisors F’Olicyj
D29.7.

Pursuant to Pima County Procurement Code 11.12.020, Competitive sealed
proposals, Solicitation No. RFP-PCHD-2025-101 was conducted. One (1) response
was received. Award is to the highest scoring proposal.

Attachments: Notice of Recommendation for Award and Professional Services
Contract.

The Pima County Sobering Alternative for Recovery (SAFR) Center will provide -
stabilization and sobering services which support access to substance use disorder
support in a therapeutic environment. The SAFR Center pilot aims to establish a
trauma-informed, community-centered, medically monitored sobering facility in
Pima County for individuals experiencing acute intoxication. Individuals may be
referred by first responders, emergency rooms, law enforcement as an alternative
to jail, or self-referral to stabilize and coordinate referral to other supports and
services when appropriate. The pilot will evaluate the feasibility and impact of such
a model, with the goal of developing a long-term, sustainable approach that reduces
harm, promotes recovery, and strengthens care coordination.
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Public Benefit and Impact:

Budget Pillar
Support of Prosperity Initiative:

Provide information that explains
how this activity supports the
selected Prosperity Initiatives

Metrics Available to Measure
Performance:

Retroactive:

Through this project, Pima County and its partner jurisdictions will pilot a Sobering
Facility that uses trauma-informed care, peer support, and best practices to provide
a safe stabilization and connection to services. The SAFR Center will reduce
unnecessary emergency system utilization, and build a foundation for more
effective, person-centered care in Pima County for those who meet the eligibility
requirements.

« Improve the quality of life
» 2. Improve Quality of Life and Opportunity in High Poverty Areas

The Pima County SAFR Center Sobering Facility will support this Prosperity
Initiative by providing stabilization and sobering services in a safe, supportive
environment for individuals in crisis due to substance use.

* Number of individuals served and length of stay
« Number and type of referrals made (housing, treatment, medical, etc.)

» Referral engagement rates (follow-up confirmation when possible)

» Discharge disposition (e.g., home, shelter, detox, MOUD initiation)

» Client outcomes at 30, 60, and 90 days post-intake, such as housing status,
treatment engagement, healthcare utilization and repeat law enforcement contacts
See additional metrics on pages 19 and 20 of the contract
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PIMA COUNTY

HEALTH DEPARTMENT

NOTICE OF RECOMMENDATION FOR AWARD

Date of Issue: November 10, 2025

The Health Department hereby issues formal notice to respondents to Solicitation No. RFP-
PCHD-2025-101 for the Pima County SAFR Center Sobering Facility that the following listed
respondent will be recommended for award as indicated below. The award action is scheduled
to be performed by the Board of Supervisors on or after November 18, 2025.

Award is recommended to the highest scoring proposal.

AWARDEE NAME INITIAL AWARD AMOUNT ANNUAL AWARD AMOUNT
Community Bridges, Inc. $1,860,851.98 $2,200,000.00

OTHER RESPONDENT NAMES
None

Issued by: Christina Drennan, Contract Coordinator

Telephone Number: (520) 724-7614

This notice is in compliance with Pima County Procurement Code §11.12.020(C) and
§11.20.010(C).

Copy to: Pima County Health Department via email at PCHD_Contracts@pima.gov

A Healthy Pima County
Every one. Every where. Everyday.

3950 S. Country Club Road, Suite 100 Tucson, Arizona 85714 « Phone: 520-724-7770




Pima County Department of Health
Project: Pima County SAFR Center Sobering Facility
Contractor: Community Bridges Inc
1855 W Baseline Rd Ste 101
Mesa, AZ 85202
Amount: $1,860,851.98
Contract No.: PO2500035010

Funding: One Arizona Distribution of Opioid Settlement Funds Agreement

PROFESSIONAL SERVICES CONTRACT

Parties and Background.

1.1. Parties. This Contract is between Pima County, a body politic and corporate of the State of
Arizona (“County”), and Community Bridges Inc (“Contractor”).

1.2. Authority. County selected Contractor pursuant to and consistent with Board of Supervisors
Policy D29.7 and County’s Procurement Code 11.12.020 Competitive sealed proposals.

1.3. Solicitation. County previously issued Solicitation No. RFP-PCHD-2025-101 for certain services
(the “Solicitation”). Requirements and specifications contained in the Solicitation, all documents
included in the Solicitation, and any information and documentation submitted by Contractor in
response to the Solicitation, are incorporated into this Contract by reference.

1.4. Contractor's Response. Contractor submitted the most advantageous response to the
Solicitation.

Term.

2.1. Initial Term. The term of this Contract commences on November 18, 2025, and will terminate on
June 30, 2026.

2.2. (‘Initial Term”). “Term,” when used in this Contract, means the Initial Term plus any exercised
extension options under Section 2.2. If the commencement date of the Initial Term is before the
signature date of the last party to execute this Contract, the parties will, for all purposes, deem
the Contract to have been in effect as of the commencement date.

2.3. Extension Options. County may renew this Contract for up to two (2) additional periods of up to
one (1) year each (each an “Extension Option”) at a yearly amount of $2,200,000.00. An
Extension Option will be effective only upon execution by the Parties of a formal written
amendment.

Scope of Services.

Contractor will provide County with the services described in Exhibit A (12 pages), at the dates and
times described in Exhibits A or, if Exhibits A contains no dates or time frames, then upon demand. The
Services must comply with all requirements and specifications in the Solicitation.

Key Personnel.

Contractor will employ suitably trained and skilled professional personnel to perform all consultant
services under this Contract. Prior to changing any key personnel, especially those key personnel
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County relied upon in making this Contract, Contractor will obtain the approval of County. The key
personnel include the following staff:

John Hogeboom

Compensation and Payment.

5.1.

5.2.

5.3.

5.4.

5.5.

Rates: Adjustment. County will pay Contractor at the rates set forth in Exhibit B (1 page). Those
rates will remain in effect during an Extension Option period unless Contractor, at least 90 days
before the end of the then-existing Term, or at the time the County informs Contractor that the
County intends to extend the Term, if that is earlier, notifies County in writing of any adjustments
to those rates, and the reasons for the adjustments.

Maximum Payment Amount. County’s total payments to Contractor under this Contract, including
any sales taxes, may not exceed $1,860,851.98 (the “NTE Amount”). The NTE Amount can only
be changed by a formal written amendment executed by the Parties. Contractor is not required
to provide any services, payment for which will cause the County’s total payments under this
Contract to exceed the NTE Amount; if Contractor does so, it is at the Contractor’s own risk.

Sales Taxes. The payment amounts or rates in Exhibit B do not include sales taxes.
Contractor may invoice County for sales taxes that Contractor is required to pay under this
Contract. Contractor will show sales taxes as a separate line item on invoices.

Timing of Invoices. Contractor will invoice County on a monthly basis unless a different billing
period is set forth in Exhibit B. County must receive invoices no more than 15 days after the end
of the billing period in which Contractor delivered the invoiced products or services to County.
County may refuse to pay for any product or service for which Contactor does not timely invoice
the County and, pursuant to A.R.S. § 11-622(C), will not pay for any product or service invoiced
more than 6-months late.

Content of Invoices. Contractor will include detailed documentation in support of its invoices and
assign each amount billed to an appropriate line item. Each request for reimbursement must have
a unique invoice number, reference this Agreement number, be approved and signed by the
person(s) that prepared the request and an authorized manager, supervisor, or executive of the
Contractor to ensure proper internal financial controls, and be for costs identified as allowable in
Exhibit B of this Agreement. Each reimbursement request must be accompanied by
documentation which must include, but is not limitedto:

5.5.1. A Financial Status Report and Request for Funds summarizing monthly
expenditures by expense categories as shown in the approved budget in Exhibit B of
this Agreement. County will provide Subrecipient with a form similar to that attached
hereto as Exhibit C — Pima County Invoice Request (1 page) upon execution of this
Agreement. The Financial Status Report and Request for Funds must be signed by the
person who prepared the report and by an authorized representative of Contractor.

5.5.2. Copies of paid invoices and receipts or cancelled checks (front and back) to support
all purchases of goods or services.

5.5.3. Timesheets or other records, signed by the employee and the employee’s immediate
supervisor with direct knowledge of the employee’s efforts under this Agreement, that
account for one hundred percent (100%) of the employee’s time worked in the pay
period and specify hours worked on the program; total hours worked per pay period,
days worked; and hours worked each day.

5.5.4. Accounting system report(s) specifying rate of pay and cost of employer-paid
benefits.

5.5.5. Detailed travel reports to support all travel expenses if reimbursement is authorized
for travel.
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5.5.6. Any other documentation requested by County.

5.6. Invoice Adjustments. County may, at any time during the Term and during the retention period
set forth in Section 22 below, question any payment under this Contract. If County raises a
question about the propriety of a past payment, Contractor will cooperate with County in
reviewing the payment. County may set-off any overpayment against amounts due to Contractor
under this or any other contract between County and Contractor. Contractor will promptly pay to
County any overpayment that County cannot recover by set-off.

Insurance.

Contractor will procure and maintain at its own expense insurance policies (the “Required Insurance”)
satisfying the below requirements (the “Insurance Requirements”) until all its obligations under this
Contract have been met. The below Insurance Requirements are minimum requirements for this
Contract and in no way limit Contractor's indemnity obligations under this Contract. The County in no
way warrants that the required insurance is sufficient to protect the Contractor for liabilities that may
arise from or relate to this Contract. If necessary, Contractor may obtain commercial umbrella or excess
insurance to satisfy the Insurance Requirements.

6.1. Insurance Coverages and Limits. Contractor will procure and maintain, until all its obligations
have been discharged, coverage with limits of liability not less than those stated below. Coverage
must be placed with insurers acceptable to the County with A M. Best rating of not less than A-
VI, unless otherwise approved by the County.

6.1.1. Commercial General Liability (CGL). Occurrence Form with limits not less than $2,000,000
Each Occurrence and $2,000,000 General Aggregate. Policy shall include coverage for
liability arising from premises, operations, independent contractors, personal injury, bodily
injury, broad form contractual liability and products-completed operations. Any standard
coverages excluded from the CGL policy, such as products/completed operations, etc.
shall be covered by endorsement or separate policy and documented on the Certificates
of Insurance.

6.1.2. Business Automobile Liability. Coverage for bodily injury and property damage on any
owned, leased, hired, and/or non-owned autos assigned to or used in the performance of
this Contract with minimum limits not less than $1,000,000 Each Accident.

6.1.3. Workers” Compensation and Employers' Liability. Statutory coverage for Workers’
Compensation. Workers’ Compensation statutory coverage is compulsory for employers
of one or more employees. Employers Liability coverage with limits of $1,000,000 each
accident and $1,000,000 each employee — disease.

6.1.4. Professional Liability (E & O) Insurance. This insurance is required for work from
professionals whose coverage is excluded from the above CGL policy. The policy limits
shall be not less than $2,000,000 Each Claim and $2,000,000 Annual Aggregate. The
insurance shall cover professional misconduct or negligent acts of anyone performing any
services under this contract.

6.2. Additional Coverage Requirements.

6.2.1.Claims Made Coverage. If any part of the Required Insurance is written on a claims-
made basis, any policy retroactive date must precede the effective date of this Contract,
and Contractor must maintain such coverage for a period of not less than three (3) years
following Contract expiration, termination orcancellation.

6.2.2. Additional Insured Endorsement. The General Liability, Business Automobile Liability
and Technology E&O Policies shall each be endorsed to include Pima County, its
departments, districts, officials, agents, and employees as additional insureds with
respect to liability arising out of the activities performed by or on behalf of the Contractor.
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6.2.3.Subrogation Endorsement. The General Liability, Business Automobile Liability,
Workers’ Compensation and Technology E&O Policies shall each contain a waiver of
subrogation endorsement in favor of Pima County, and its departments, districts,
officials, agents, and employees for losses arising from work performed by or on behalf of
the Contractor.

6.2.4. Primary Insurance Endorsement. The Required Insurance policies must stipulate that
they are primary and that any insurance carried by County, or its agents, officials, or
employees, is excess and not contributory insurance.

The Required Insurance policies may not obligate County to pay any portion of
Contractor’s deductible or Self Insurance Retention (SIR).

6.2.5. Subcontractors. Contractor must either (a) include all subcontractors as additional
insureds under its Required Insurance policies, or (b) require each subcontractor to
separately meet all Insurance Requirements and verify that each subcontractor has done
so, Contractor must furnish, if requested by County, appropriate insurance certificates
for each subcontractor. Contractor must obtain County’s approval of any subcontractor
request to modify the Insurance Requirements as to that subcontractor.

6.3. Notice of Cancellation. Contractor must notify County, within two (2) business days of
Contractor’s receipt of notice from an insurer, if any Required Insurance policy is suspended,
voided, or cancelled for any reason. Notice must include the Pima County project or contract
number and project description.

6.4. Verification of Coverage.

6.4.1. Contractor must furnish County with a certificate of insurance (valid ACORD form or
equivalent approved by Pima County) for each Required Insurance policy, which must
specify that the policy has all the required endorsements, and must include the Pima
County project or contract number and project description. Each certificate must be
signed by an authorized representative of the insurer.

6.4.2. County may at any time require Contractor to provide a complete copy of any Required
Insurance policy or endorsement. Note: Contractors for larger projects must provide
actual copies of the additional insured and subrogation endorsements.

6.4.3. Contractor must provide the certificates to County before work commences. Each
Required Insurance policy must be in effect at least 10 days before work under this
Contract commences. Contractor must provide County a renewal certificate not less than
15 days prior to a Required Insurance policy’s expiration date. Failure to maintain the
Required Insurance policies, or to provide evidence of renewal, is a material breach of
this Contract.

6.4 .4. Allinsurance certificates must be sent directly to the appropriate County Department.

6.5. Approval and Modifications. The Pima County Risk Manager may modify the Insurance
Requirements at any point during the Term of this Contract. This can be done administratively,
with written notice from the Risk Manager and does not require a formal Contract amendment.
Neither the County's failure to obtain a required insurance certificate or endorsement, the
County’s failure to object to a non-complying insurance certificate or endorsement, nor the
County’s receipt of any other information from the Contractor, its insurance broker(s) and/or
insurer(s), constitutes a waiver of any of the Insurance Requirements.

Indemnification.

To the fullest extent permitted by law, Contractor will defend, indemnify, and hold harmless Pima
County and any related taxing district, and the officials and employees of each of them (collectively,
"Indemnitee") from and against any and all claims, actions, liabilities, losses, and expenses (including
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10.

11.

12.

13.

14.

15.

reasonable attorney fees) (collectively, "Claims") arising out of actual or alleged injury of any person
(including death) or loss or damage to tangible or intangible property caused, or alleged to be caused,
in whole or in part, by any act or omission of Contractor or any of Contractor's directors, officers, agents,
employees, volunteers, or subcontractors. This indemnity includes any claim or amount arising or
recovered under the Workers' Compensation Law or arising out of the failure of Contractor to conform
to any federal, state or local law, statute, ordinance, rule, regulation or court decree. The Indemnitee
will, in all instances, except for Claims arising solely from the acts or omissions of the Indemnitee, be
indemnified by Contractor from and against any and all Claims. Contractor is responsible for primary
loss investigation, defense and judgment costs for any Claim to which this indemnity applies. This
indemnity will survive the expiration or termination of this Contract.

Laws and Regulations.

8.1. Compliance with Laws. Contractor will comply with all federal, state, and local laws, rules,
regulations, standards and Executive Orders.

8.2. Licensing. Contractor warrants that it is appropriately licensed to provide the services under this
Contract and that its subcontractors will be appropriately licensed.

8.3. Choice of Law: Venue. The laws and regulations of the State of Arizona govern the rights and
obligations of the parties under this Contract. Any action relating to this Contract must be filed
and maintained in the appropriate court of the State of Arizona in Pima County.

Independent Contractor.

Contractor is an independent contractor. Neither Contractor, nor any of Contractor’s officers, agents
or employees will be considered an employee of Pima County for any purpose or be entitled to receive
any employment-related benefits, or assert any protections, under the Pima County Merit System.
Contractor is responsible for paying all federal, state and local taxes on the compensation received by
Contractor under this Contract and will indemnify and hold County harmless from any and all liability
that County may incur because of Contractor’s failure to pay such taxes.

Subcontractors.

Contractor is fully responsible for all acts and omissions of any subcontractor, and of persons directly
or indirectly employed by any subcontractor, and of persons for whose acts any of them may be liable,
to the same extent that the Contractor is responsible for the acts and omissions of its own employees.
Nothing in this Contract creates any obligation on the part of County to pay or see to the payment of
any money due any subcontractor, except as may be required by law.

Assignment.
Contractor may not assign its rights or obligations under this Contract, in whole or in part, without the
County's prior written approval. County may withhold approval at its sole discretion.

Non-Discrimination.

Contractor will comply with all provisions and requirements of Arizona Executive Order 2009-09, which
is hereby incorporated into this contract, including flow-down of all provisions and requirements to any
subcontractors. During the performance of this Contract, Contractor will not discriminate against any
employee, client or any other individual in any way because of that person’s age, race, creed, color,
religion, sex, disability or national origin.

Americans with Disabilities Act.
Contractor will comply with Title Il of the Americans with Disabilities Act (Public Law 110-325, 42
U.S.C.8§§ 12101-12213) and the federal regulations for Title Il (28 CFR Part 35).

Authority to Contract.

Contractor warrants its right and power to enter into this Contract. If any court or administrative agency
determines that County does not have authority to enter into this Contract, County will not be liable to
Contractor or any third party by reason of such determination or by reason of this Contract.

Full and Complete Performance.
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16.

17.

18.

19.

20.

21.

22.

23.

The failure of either party to insist, in one or more instances, upon the other party’s complete and
satisfactory performance under this Contract, or to take any action based on the other party’s failure to
completely and satisfactorily perform, is not a waiver of that party’s right to insist upon complete and
satisfactory performance, or compliance with any other covenant or condition in this Contract, either in
the past or in the future. The acceptance by either party of sums less than may be due and owing it at
any time is not an accord and satisfaction.

Cancellation for Conflict of Interest.
This Contract is subject to cancellation for conflict of interest pursuant to A.R.S. § 38-511, the pertinent
provisions of which are incorporated into this Contract by reference.

Termination by County.

17.1. Without Cause. County may terminate this Contract at any time without cause by notifying
Contractor, in writing, at least 30 days before the effective date of the termination. In the event
of such termination, County's only obligation to Contractor will be payment for services rendered
prior to the date of termination.

17.2. With Cause. County may terminate this Contract at any time without advance notice and without
further obligation to County when County finds Contractor to be in default of any provision of this
Contract.

17.3. Non-Appropriation. Notwithstanding any other provision in this Contract, County may terminate
this Contract if for any reason there are not sufficient appropriated and available monies for the
purpose of maintaining County or other public entity obligations under this Contract. In the event
of such termination, County will have no further obligation to Contractor, other than to pay for
services rendered prior to termination.

Notice.

Any notice required or permitted to be given under this Contract must be in writing and be served by
personal delivery or by certified mail upon the other party as follows:

County Contractor

Theresa Cullen, MD, MS, Director John Hogeboom, President & CEO
Pima County Health Department Community Bridges Inc

3950 S Country Club Drive #100 1855 W Baseline Rd Suite 101
Tucson, AZ 85714 Mesa, AZ 85202

Non-Exclusive Contract.
Contractor understands that this Contract is nonexclusive and is for the sole convenience of County.
County reserves the right to obtain like services from other sources for any reason.

Remedies.

Either party may pursue any remedies provided by law for the breach of this Contract. No right or
remedy is intended to be exclusive of any other right or remedy and each is cumulative and in addition
to any other right or remedy existing at law or at equity or by virtue of this Contract.

Severability.

Each provision of this Contract stands alone, and any provision of this Contract found to be prohibited
by law will be ineffective to the extent of such prohibition without invalidating the remainder of this
Contract.

Books and Records.

Contractor will keep and maintain proper and complete books, records and accounts, which will be
open at all reasonable times for inspection and audit by duly authorized representatives of County. In
addition, Contractor will retain all records relating to this Contract for at least five (5) years after its
expiration or termination or, if later, until any related pending proceeding or litigation has concluded.

Public Records.
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24.

25.

23.1.

23.2.

Disclosure. Pursuant to AR.S. § 39-121 et seq., and AR.S. § 34-803(H) in the case of
construction or Architectural and Engineering services procured under A.R.S. Title 34, Chapter
6, all documents submitted in response fo the solicitation resulting in award of this Contract,
including, but not limited to, pricing schedules, product specifications, work plans, and any
supporting documents, are public records. As such, those documents are subject to release
and/or review by the general public upon request, including competitors.

Records Marked Confidential; Notice and Protective Order. if Contractor reasonably
believes that some of those records contain proprietary, trade-secret or otherwise-confidential
information, Contractor must prominently mark those records “CONFIDENTIAL.” In the event a
public-records request is submitted to County for records marked CONFIDENTIAL, County will
notify Contractor of the request as soon as reasonably possible. County will release the records
10 business days after the date of that notice, unless Contractor has, within that period, secured
an appropriate order from a court of competent jurisdiction, enjoining the release of the records.
County will not, under any circumstances, be responsible for securing such an order, nor will
County be in any way financially responsible for any costs associated with securing such an
order.

Legal Arizona Workers Act Compliance.

24.1.

24.2.

24 3.

24 4.

Compliance with Immigration Laws. Contractor hereby warrants that it will at alf times during the
term of this' Contract comply with all federal immigration laws applicable to its employment of its
employees, and with the requirements of A.R.S. § 23-214 (A) (together the “State and Federal
Immigration Laws”). Contractor will further ensure that each subcontractor who performs any
work for Gontractor under this Contract likewise complies with the State and Federal Immigration
Laws.

Books & Records. County has the right at any time fo inspect the books and records of Contractor
and any subcontractor in order to verify such party’'s compliance with the State and Federal
Immigration Laws.

Remedies for Breach of Warranty. Any breach of Contractor’s or any subcontractor's warranty
of compliance with the State and Federal Immigration Laws, or of any other provision of this
section, is a material breach of this Contract subjecting Contractor to penalties’ up to and
including suspension or termination of this Contract. If the breach is by a subcontractor, and the
subcontract is suspended or terminated as a result, Contractor will be required to take such steps
as may be necessary to either self-perform the services that would have been provided under
the subcontract or retain a replacement subcontractor, as soon as possible so as not to delay
project completion. Any additional costs attributable directly or indirectly to such remedial action
are the responsibility of Contractor.

Subcontractors. Contractor will advise each subcontractor of County’s rights, and the
subcontractor's obligations, under this Section 24 by including a provision in each subcontract
substantially in the following form:

“Subcontractor hereby warrants that it will at all times during the term of this
contract comply with all federal immigration laws applicable to Subcontractor's
employees, and with the requirements of ARS. § 23-214 (A). Subcontractor
further agrees that County may inspect the Subcontractor's books and records to
insure that Subcontractor is in compliance with these requirements. Any breach
of this paragraph by Subcontractor is a material breach of this contract subjecting
Subcontractor to penalties up to and including suspension or termination of this
contract.”

Israel Boycott Certification.

Pursuant to A.R.S. § 35-393.01, if Contractor engages in for-profit activity and has 10 or more
employees, and if this Contract has a value of $100,000.00 or more, Contractor certifies it is not
currently engaged in, and agrees for the duration of this Contract to not engage in, a boycott of goods
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26.

27.

28.

29.

Contract No.: P0O2500035010

or services from Israel. This certification does not apply to a boycott prohibited by 50 U.S.C. § 4842 or
a regulation issued pursuant to 50 U.S.C. § 4842,

Forced Labor of Ethnic Uyghurs.

Pursuantto A.R.S. § 35-394, if Contractor engages in for-profit activity and has 10 or more employees,
Contractor certifies it is not currently using, and agrees for the duration of this Contract to not use (1)
the forced labor of ethnic Uyghurs in the People’s Republic of China; (2) any goods or services
produced by the forced labor of ethnic Uyghurs in the People’s Republic of China; and (3) any
contractors, subcontractors or suppliers that use the forced labor or any goods or services produced
by the forced labor of ethnic Uyghurs in the People’s Republic of China. If Contractor becomes aware
during the term of the Contract that Contractor is not in compliance with A.R.S. § 35-394, Contractor
must notify the County within five business days and provide a written certification to County regarding
compliance within cne hundred eighty days.

Heat Injury and lliness Prevention and Safety Plan.

Pursuant to Pima County Procurement Code 11.40.030, Contractor hereby warrants that if Contractor’s
employees perform work in an outdoor environment under this Contract, Contractor will keep on file a
written Heat Injury and iliness Prevention and Safety Plan. At County’s request, Contractor will provide
a copy of this plan and documentation of heat safety and mitigation efforts implemented by Contractor
to prevent heat-related illnesses and injuries in the workplace. Contractor will post a copy of the Heat
Injury and liilness Prevention and Safety Plan where it is accessible to employees. Contractor will further
ensure that each subcontractor who performs any work for Contractor under this Contract complies
with this provision.

Amendment.
The parties may modify, amend, alter or extend this Contract only by a written amendment signed by

the parties.

Entire Agreement.

This document constitutes the entire agreement between the parties pertaining to the subject matter it
addresses, and this Contract supersedes all prior or contemporaneous agreements and
understandings, oral or written.
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This Contract will become effective when all parties have signed it. The effective date of the Contract will
be the date this Coniract is signed by the last parly (as indicated by the date associated with that party’s

signature).

IN WITNESS WHEREQF, the parties have approved this Professional Services Agreement and agree to
be bound by the terms and conditions of the Contract on the dates written below.

Pima County Contractor

Chair, Board of Supervisors Autisorized Ofiicer Signature
11/07/25

Date Date

ATTEST

Clerk of the Board

Date

Pima Womey's Office - As To Form

Deputy County Attorney
Jopathan Pinkney

{7125

Daté

Approve%g fgs to Content
1\ N
i

Department Head

Y

Date ©
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Exhibit A (12 Pages)
Scope of Services

1. Obijective
The Contractor shall provide stabilization and sobering services which support access to substance
use disorder support in a therapeutic environment for the contemplation of behavioral change.

The SAFR Center pilot seeks to establish a trauma-informed, community-centered, medically
monitored sobering facility in Pima County. This facility will serve as an alternative to jail and
emergency department admission for individuals experiencing acute intoxication. Individuals may
be referred by first responders, emergency rooms, or self-referral, with a goal of stabilizing
participants and connecting them to appropriate support and treatment services. .

This pilot program will operate for a minimum of 180 days and will evaluate the feasibility,
effectiveness, and community impact of this service model. The overarching goal is to develop a
long-term, sustainable approach that reduces harm, promotes recovery, and enhances coordination
of care.

This is a payment-based labor-hour contract with a cost-reimbursable component.
Within 180 days of contract award, the Contractor must:

e Develop the capability to bill Medicaid and/or commercial insurance for
eligible services, and

e Develop and implement a budget management plan aligned with the program design that
demonstrates the Contractor’s fiscal and administrative capacity to implement and manage
the program effectively.

The Contractor shall meet the outcome objectives listed below. The outcome objectives may be
adjusted during the contract term as necessary to meet changes in Federal, State, and County
outcome requirements. Adjusted outcome objectives shall be negotiated and agreed to by the
Contractor.

Pilot objectives include:
o Providing a safe, supportive environment for individuals in crisis due to substance use.

e One hundred percent (100%) of client drop off at SAFR are evaluated within ten (10)
minutes after arrival.

e One hundred percent (100%) of clients who remain a minimum of four (4) hours shall be
screened and offered additional stabilization and community support services and
substance use counseling as measured by program monthly reports.

s One hundred percent (100%) of individuals who remain until they have regained function
shall be provided referrals, linkage, and transportation (if requested) to substance use
recovery treatment programs.

¢« One hundred percent (100%) of clients will be offered access and education to Naloxone.

s One hundred percent of clients (100%) that screen positive for opioid use disorder will
be offered Medication Assisted Treatment (MAT) in accordance agreed upon
protocols.

Additional overarching goals include:

¢ Reducing emergency department visits and law enforcement detentions related to

Contract No.: PO2500035010 10




intoxication.

e Reducing physical harms from acute intoxication and decreasing the number of first
responder transports to hospital settings.

e Averting criminalization for non-violent, low risk individuals and reduce the long-term
negative effects of arrest and jail time.

2. Tasks
Pima County is seeking a Contractor to develop and operate the facility. The Contractor will provide
the day-to-day oversight of the facility and be the accountable partner to Pima County. The
Contractor will ensure that all facility services outlined in this contract are operationalized and that
measurable, high-quality services are delivered and continually adapted in response to the needs
of Pima County.

This contract aims to provide comprehensive, leading-edge care and structured coordination among
healthcare and social services providers, first responders, law enforcement, and the criminal justice
system. The goal is to ensure an effective response to people with substance use in need of
stabilization and sobering services. The SAFR Center will operate 24/7 with a minimum capacity of
15 beds and associated services for lengths of stay up fo 96 hours. Additionally, up to five individuals
at any given time will be served without requiring a bed assignment and intensive medical
monitoring.

2.1.Facility & Operations

The SAFR Center will operate as a 24/7 low-barrier sobering facility designed to provide a
safe, trauma-informed, and medically supported space for individuals experiencing
intoxication due to substance use. The temporary facility can be repurposed from an existing
building owned or leased by the contractor that is centrally located and accessible to
emergency medical services (EMS), fire departments, bus lines, and law enforcement. The
layout and aesthetic of the center will prioritize comfort, safety, dignity, and de-escalation,
distinguishing it from clinical or carceral environments.

The facility will be designed to ensure smooth intake, efficient triage, and supportive care with
adequate infrastructure fo accommodate a minimum of 15 individuals at any given time.
Separate entrances will be designated for staff, emergency personnel, and clients to ensure
safety and privacy. Private security staff will be present on-site 24/7, and facility design will
include open sightlines and minimal obstructions to support safety monitoring and calm fiow.

While the site will support short-term stabilization (generally under 96 hours), it will also play
a vital role as a deflection and care coordination hub. Clients will be connected and offered
transportation to follow-up services including treatment, housing, food resources, and
medication for opioid use disorder (MOUD). The operational model is built around a
multidisciplinary staffing structure with medical, behavioral health, and peer support
professionals onsite at all times. Services will be voluntary and person-centered, offering
clients basic care and support in a dignified, non-judgmental environment. The facility will work
to reduce barriers to care by ensuring inclusive, low-barrier support, including accessibility for
individuals with pets.

2.2 Implementation and Operations

2.2.1. Facility Requirements: To ensure the SAFR Center operates effectively, the
Contractor will:

e Provide services at an approved facility in Pima County, prioritizing the area of
most need.
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Show evidence of current site control (lease, deed, rental agreement, or letter from
potential landlord).

Provide a detailed plan for obtaining site control and performing necessary
repairs and renovations before the contract start date.

Acquire appropriate licenses, certificates, or certifications for beds/sleeping as
legally required.

Maintain responsibility for facility identification/site control and all
maintenance, security, cleaning, HVAC, operations, and all applicable
certificates and licensing requirements.

Ensure the facility's floor plan demonstrates appropriate sightlines and layout
for positive and safe staff/client interactions. This includes:

o A private room for initial intake
o Anursing area

o Areception area

o Private room(s) for staff use
o Security for staff and clients
o Sufficient bathrooms

o Reasonable access to public transportation

The SAFR Center must also incorporate accommodations to support effective and
efficient law enforcement dispositions, with a trauma-informed design that includes:

]

Clinical station for on-site friage

Medication storage

Staff breakroom

Separate entrances for staff and law enforcement/EMS drop-off
On-call space for medical provider consultation

24/7 security presence

Security camera system

Emergency power backup

2.2.2. Operational Plan: The Contractor must develop and implement an operational
plan approved by Pima County, consistent with the vision set forth in this contract.
The plan should:

@

Serve as the lead entity for the SAFR Center, meeting all required reporting
and monitoring requirements and continuous quality improvement.

Operate as a “good neighbor’ and work with local communities, civic
associations, and other community entities to resolve issues in good faith,
where possible. This includes having representation at community meetings,
when applicable and appropriate.
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e Develop a process for individuals with lived experience using drugs to regularly
provide feedback and guidance on the facility's operations, infrastructure, and
service delivery.

¢ Ensure client participation in activities and services is voluntary.
e Provide services 24 hours/day, 365 days/year.
e Emphasize harm reduction services, including syringe exchange and Naloxone.

e Provide evidence-based or evidence-informed services in a trauma-informed
setting.

¢ Include clinical and non-clinical services for clients with co-occurring health/medical
issues

e Adhere fo the inclusion/exclusion criteria (See section 4.3 below)

e Qutline short-term respite and a strategy for linking clients to emergency shelter
when the SAFR Center is at capacity.

« Establish a safe triage area and protocols for transporting individuals to an
emergency department.

e Develop and implement detox protocols, including the ability to distribute
medications.

o Develop and implement clinical protocols for screening for and referring clients
with chronic conditions such as pregnancy, diabetes, heart disease, and
significantly elevated blood pressure within an appropriate time frame.

e Ability to perform Clinical Laboratory improvement Amendments (CLIA)-waived
labs, including testing for pregnancy, sexually transmitted infections (STis),
fingerstick blood sugars, urine toxicology screen, and seasonal influenza and
COVID testing.

e Offer clients rapid MOUD induction and/or continuation of MOUD.
e Provide transportation to clients from the field to the SAFR center.

o Transpiration will include client pets and client belongings.

o Transpiration will include additional transportation for client pets to and
from boarding facilities and or other pet accommodations and
transportation to reunite the client pets with the client.

e Provide pet accommodations either on site or off site until reunited with the client.

e Provide space to store client belongings.
e Provide transportation to clients at time of discharge.

e Be responsible for program revenue management and fiscal operations that support
the ability to secure braided funding sources, which may include Medicaid,
commercial insurance, private funding, and government sources.

¢ Develop and maintain revenue cycle management capabilities, sufficient cash
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reserves, and the ability to perform all necessary billing, coding, and revenue
management to ensure the sustainability of services at the facility.

Share clear and concise quantitative and qualitative data. Deliver weekly, quarterly,
and annual reports as required.

2.3.Focus Population

2.3.1. Eligible Patients: Intoxicated patients with no acute medical condition(s) or co-existing
medical complaints may be transported to the SAFR Center if they meet the following
criteria:

Be at least 18 years or older

Found on the street, in a shelter, or transferred by Police, First Responder,
Hospital, or walk-in for services

Voluntarily consent or have presumed consent (when not oriented enough to give
verbal consent) to go to the SAFR Center

Be medically appropriate by meeting health screening criteria such as:
o Glasgow Coma Score of 13 or greater
o Pulse rate greater than 60 and less than 130
o Systolic blood pressure greater than 90
o Diastolic blood pressure less than 130
o Respiratory rate greater than 12 and less than 28
o Oxygen saturation greater than 92%
o Blood glucose level greater than 70 and less than 400
o No active bleeding
o No active seizure

o Nountreated laceration

2.3.2. Exclusion Criteria: Periodically, a client may be deemed inappropriate by SAFR
Center staff for use of the sobering center for a fixed amount of time. For example, if
the individual has an open order of protection barring contact with another individual
that may be in the facility or is on a temporary or permanent exclusion list. Other
instances in which an individual may not receive admittance include:
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Unable or unwilling to cooperate with the screening exam
Combative or agitated

Primary concern of serious mental illness

Incontinent

Unable to walk without assistance or has other medical needs that cannot be
managed in a non- acute setting

A registered sex offender
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®

Pregnant

2.4.Services Provided

The SAFR Center will:

Accept individuals who walk in requesting services, except those meeting exclusion
criteria.

Serve as a drop-off/disposition/deflection center for law enforcement.

Provide screening and assessment of medical and behavioral health status,
incorporating standard biopsychosocial elements, social determinants of health, and
American Society of Addition Medicine (ASAM) criteria for assessment of SUD.

Offer crisis stabilization, including assessment, evaluation, observation, treatment,
and stabilization planning.

Provide onsite treatment and connection to substance use disorder services, including:

o]

s}

e}

e}

Induction and/or continuation of MAT for Opioid Use Disorder
Management of substance withdrawal
Referral and connection to various levels of care (ASAM criteria)

Dispense take-home Naloxone upon discharge or request

2.4.1. Short-term Respite Services: For clients receiving withdrawal management services
and those who need additional services, the Contractor will provide overnight short-
term shelter and respite. This includes:

-2

®

]

Sleeping accommodation for 15 individuals (up to 96 hours stay)
Clinical care reclining chairs for short-term stays
On-site meals and snacks

Safe accommodation for pets or companion animals either onsite or through
another option

Adequate secured storage space, such as lockers, for clients to store personal
belongings.

Bathrooms, showers, hygiene kits, and clothing

Transportation services, including transit from the SAFR center
Private/semi-private quiet rooms

Laundry facilities

Designated smoking area

2.4.2. Care Management: The Contractor will:
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Provide the appropriate level of ASAM care and ensure continuity to outpatient
treatment for clients with SUD disorders following stabilization.

Coordinate with community-based services for social determinants of health.
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o Provide physical health care within established protocols with coordination with
community-based services as needed.

o Offer case management, recovery coach/peer navigator engagement, and
services to address immediate client needs.

2.4.3. Care Navigation: Efficient linkages to community organizations, health and behavioral
health supports, housing, transportation, social services, and other supports are
essential. The Contractor must:

s Establish strong collaborations with local healthcare provider including Federally
Qualified Health Centers (FQHC), and behavioral health providers.

o Join the National Sobering Collaborative and adhere to the National Standards
of Care for Sobering Centers.

s Develop robust referral and linkage resources to support client access to:
o Medicaid and commercial health plan support services
o Health home care coordination
o Income support programs
o Permanent housing supports
o Primary and specialty health care providers
o Employment and vocational training support services
o Recovery programs

2.5.Core Staffing
The Contractor will be responsible for ensuring 24/7 coverage by professionals with expertise
in clinical care, behavioral health, and peer engagement. Staff should be trained in trauma-
informed approaches, harm reduction, crisis de-escalation, and cultural humility to serve a
diverse population with complex needs.

The SAFR Center is not an inpatient treatment site but rather a safe, short-term environment
for stabilization and referral. As such, the team will be equipped to manage basic medical
oversight, support withdrawal symptoms, and initiate medications for opioid use disorder
(MOUD) when appropriate. Staff will also conduct rapid assessments and facilitate
connections to detox, treatment, and social services.

The staffing plan is intentionally lean but flexible, focused on high-impact roles that ensure
safety, clinical oversight, and continuous client engagement. During the pilot, temporary or
contracted staff may be used, with consideration for long-term staffing sustainability based on
pilot results.

2.5.1. Staffing Roles and Requirements:
¢ Registered Nurses:
o Licensed in accordance with state licensing
o Minimum of one (1) year of experience within a behavioral health setting
o Peer Recovery Support Staff:

o Minimum of one (1) year experience in recovery
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o Meet the definition of Recovery Coaches, Certified Peer Specialists, or
Certified Addiction Counselors

e Social Worker, Licensed Counselor, or Equivalent:
o Licensed to practice in accordance with state licensing
o Minimum of one year experience in a behavioral health setting

If undergoing training, all services provided must be supervised in
accordance with the most recent observation and practice guidelines

o]

o Competent to conduct an initial behavioral health psychosocial
assessment and develop and implement an initial treatment plan to
support stabilization of clients and perform connections to community-
based treatment and support needs

¢ Medical Director:

o Licensed Doctor of Medicine (MD) or Doctor of Osteopathic Medicine
(DO)

o Training, expertise, and experience in treating individuals with addiction
as well as behavioral health conditions

o Serve in a direct service capacity, when applicable

o Available for emergency medical consultation services 24 hours a day,
365 days a year (may be available by telehealth within applicable Drug
Enforcement Administration (DEA) and Centers for Medicare &
Medicaid Services (CMS) guidelines)

e Program Manager:

o Maintain authority over and responsibility for the administrative
direction and day-to-day operation of the program(s) of the SAFR
Center

o Atleast one (1) year of supervisory experience working in a healthcare
setting

o May divide time between oversight and direct service provision

Synonymous with a Clinical Director, if certification standards governing
the SAFR Center allow for substitutions

O

o  Security Guards:

o Provide coverage 24/7 during all SAFR Center operational hours

Integrated into facility operations to minimize appearance and disruption
to services and clients

&)

o Trained in de-escalation practices, with ongoing training to support the
use of minimal force when engaging with clients

o Keep accurate records of all trainings completed by security personnel

2.5.2. Additional Staff Support: The Contractor will ensure the program inciudes support
for the following functional areas:
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e Billing and Revenue Management
e Continuing Quality Improvement

e Data Management

e Janitorial Support

e Medical Records

o  Grants Management

2.5.3. On-Site Staffing Requirements: The Contractor must have the following staff on-site
at all times:

¢ Registered Nurse
e Peer Support Specialist
e Behavioral Health Clinician

e Security

2.5.4. Consultation Availability: During all hours of operation, the Contractor must have the
following a Licensed and Independent Provider available for either in-person,
telephonic, or telehealth consultation.

2.5.5. Modifications to Staffing Guidelines: Any mcdifications to the minimum staffing
guidelines must be approved in writing prior to initiation.

The County shall:
e Maintain the ultimate responsibility for, selection of, and monitoring of, the Contractor.

o Retain the right to terminate the contract with the Contractor for issues of legal
problems, quality, or performance.

¢ Make the ultimate determination on facility location and services provided with input
from and engaging in collaboration with the Contractor on service array, best practice
models, staffing ratios, time to implement specific programs, etc.

e Maintain the right to review, approve or deny, and terminate any subcontractors and
or partnerships if the entity is not meeting expectations to a satisfactory degree within
the scope of this solicitation or applicable Federal or District laws, rules, and
regulations.

e Provide technical consultation and review of clinical protocols as appropriate.

3. Required Evaluation
The evaluation of the SAFR Center pilot will measure outcomes such as diversions from emergency
rooms and jail. The data and metrics collected should inform client needs and help refine workflows,
identify barriers, and support transparent decision-making regarding the feasibility of a permanent
sobering facility in Pima County.

Intake and discharge information, client-level observations, and referral tracking will be recorded
through mutually agreed upon data collection methods and tools. Where possible, the pilot will align
with regional data-sharing protocols and explore options for integration with existing systems used
by EMS, law enforcement, and behavioral health partners. The evaluation must include the
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capability to track and document client outcomes at 30, 60, and 90 days post-intake. This includes
metrics such as housing status, treatment engagement, healthcare utilization, and repeat law
enforcement contacts.

Contractors will provide monthly service delivery reports, and evaluation reports which include data
trend analysis and interpretation. Evaluation should assess impact on the success of overarching
objectives including:

¢ Reducing emergency department visits and law enforcement detentions related to
intoxication.

¢ Reducing physical harms from acute intoxication and decreasing the number of first
responder transports to hospital settings.

e  Averting criminalization for non-violent, low risk individuals and reduce the long-term
negative effects of arrest and jail time.

3.1. Key Metrics to be Tracked:
e Number of individuals served
¢ Total number of referrals and referral source (law enforcement, EMS, self, etc.)
¢ Client demographic characteristics
o Time from arrival to completion of triage
e Number of clients evaluated within ten (10) minutes from arrival
e Housing, employment, food security, and insurance status at intake
e Number receiving formal clinical assessment
e Number and type of referrals made (housing, treatment, medical, etc.)
e Referral engagement rates (follow-up confirmation when possible)
¢ Number of clients which screen positive for opioid use disorder
e  Number of clients that initiate MOUD induction, including time to initial induction
e  Number of clients that continue MOUD

e Number of clients who remain a minimum of four (4) hours who are screened and offered
additional stabilization and community support services and substance use counseling

e Number of clients who remain until they have regained function

e Number of clients who are provided referrals to substance use recovery treatment programs
e Number of clients who are offered access and education to Naloxone

e Length of stay

» Discharge disposition (e.g., home, shelter, detox, MOUD initiation)

¢ Incidents related to safety, elopement, or behavioral issues
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e Client outcomes at 30, 60, and 90 days post-intake, such as housing status, treatment
engagement, healthcare utilization and repeat law enforcement contacts

e Qualitative feedback from first responders, partners, and staff

4. Reporting Requirements and Deliverables

¢ The contractor shall submit monthly reports that include;

o Anarrative summary of project activities during the reporting period

(e]

O

o Updates on staffing, including any changes

Descriptions of accomplishments (including success stories) and challenges

Quality Improvement (Ql) plan for addressing challenges and achieving objectives

o A current budget summary, with explanation of over- or under-spending

o Evaluation metrics as outlined in the approved evaluation plan

Reports must be submitted electronically via an online platform designated by PCHD (e.g.,
Survey123, REDCap) or via a PCHD-provided template. Additional reporting requirements
may be specified and must be fulfilled as requested.

Contractor deliverables are outlined below:

F
Deliverable Quantity ormat/ Meth Due Date
od of Delivery
Workplan-timeline/plan to meet 1 Word Three weeks from date of
contract terms and deliverables award
Implementation plan-including Three weeks from the date of
timeline and org chart for
. . & 1 Word award
implementation team
Operations plan-including budget 1 Word Three weeks from the date of
for operations and staffing award
i Three weeks prior to go-
Medical protocols 1 Word .
live
Staffing plan- including roles, FTEs, 1 Word Three weeks from the date of
and org chart award
Monthly Ql plans 6 Word One week following monthly
reports
Serv&cses and expenditure 6 Excel Monthly
reporting
Monthly evaluation report 6 Word Monthly

Additional reporting requirements and deliverables will be specified and must be fulfilled as
requested.
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5. Communications Plan
The SAFR Center pilot will prioritize clear, timely, and transparent communication with partners,
stakeholders, and the public to support coordination, build trust, and promote shared understanding
of the program’s purpose and outcomes. Communications will begin before launch and continue
through evaluation, using a mix of direct engagement, public messaging, and stakeholder updates
to ensure broad awareness and buy-in.

e Key Communication Actions:

o]

Conduct pre-launch briefings with EMS, law enforcement, community providers,
the surrounding community, and officials.

Release public-facing materials, including a press release and informational flyers.
Share weekly updates with referral partners highlighting pilot progress and key metrics.

Establish a SAFR Working Group for ongoing stakeholder input that includes
representation from people with lived experience using drugs.

Host an open house for tours by partners, elected officials, and media.

Contract No.: PO2500035010 21




Exhibit B {1 Page)
Rates

The following categories and associated costs represent the fees to be invoiced for reimbursement
under the One Arizona Distribution of Opioid Settlement Funds Agreement. All listed expenses shall
be consistent with the agreement’s allowable expenditure guidelines and support the delivery of
services and outreach to the underserved communities, including non-Medicaid reimbursable
intervention and treatment activities.

Salary $1,014,739.67
Fringe Benefits ' $256,302.95
Travel $15,876.00
Supplies $115,541.00
Contractual Services $151,207.00
Other $138,017.00
Total Direct Charges $1,691,683.62
Indirect Charges at 10% de minimis rate $169,168.36
Total Project Cost $1,860,851.98

One Arizona Distribution of Opioid Settlement Funds Agreement allowable expenditures and expenditure
prohibitions:

Funding must be utilized for service and outreach to underserved communities.

Support for non-Medicaid reimbursable intervention and treatment services including wrap-
around services. Funding may support added costs related to services provision to remote areas
that are not Medicaid reimbursable.

Funding for mobile facility equipment (folding canopies, folding tables) is allowable.

Funding for increased access to underserved or hard to reach populations by addressing
geographical and economic barriers, especially where a lack of infrastructure (Wi-Fi, cell phone
access, vehicles) exists.

Funding may not be used to purchase vehicles.

Funding may not be used for capital assets, capital improvements, or capital expenses.

VARIANCE OR REPROGRAMMING
Any reallocation of funds resulting in a budget variance greater than 20% of the total budget will be
submitted to the Pima County Health Director for review and approval prior to implementation.
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Exhibit C (1 page)
Pima County Invoice Request

SAMPLE

Invoice For The Month Of

PIMA COUNTY INVOICE REQUEST

PLEASE SEND INOVICE TO THE ATTENTION OF:

AGENCY INVOICE INFORMATION:

INV DATE

FUNDING INFORMATI

, 2025

PROGRAMNAME

INVOICE #

APPROVED BUDGET & BILLING DETAILS (11/01/25-

PAYMENT TERMS: Net 30 APPROVED Nov-20 Dec-20 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 YEAR TO BALANCE
Days DATE
v BUDGET Billed Amt Billed Amt Billed Amt Billed Amt Billed Amt Billed Amt Billed Amt Billed Amt Billed Amt TOTALS REMAINING

Salary

Fringe Benefits

Travel

Supplies

Contractual Services

Other

Indirect

TOTAL CONTRACT BILLING

By signing this report: | certify that to the best of my knowledge: (1) the information reported represents actual receipts and actual expenditures which have been incurred in accordance with the agreement for management and

implementation of the contracted program and are based on official accounting records and supporting documents which will be maintained by us for purposes of audit; and (2) the report is true, complete and accurate, and the

expenditures, disbursements and cash receipts are for the purposes and objectives set forth in the contract agreement. | am aware that any false, fictitious, or fraudulent information, or the omission of any material fact, may

subject me to criminal, civil or administrative penalties for fraud, false statement, false claims or otherwise. (U.S. Code Title 18, Section 1001 and Title 31, Sections 3729-3730 and 3801-3812).

REQUIRED SIGNATURES:

Agency Preparer Signature - please print & sign

Date

Contact Phone Num/Ext

Agency Authorized Approver Signature - please print &

Contact Phone Num/Ext

Date bill rev'd/Initials
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Exhibit D (7 pages)
Business Associates Agreement

WHEREAS, Pima County, on behalf of the Pima County Health Department (“Covered Entity”), and
Community Bridges Inc (“Business Associate”) (each, a “Party,” and collectively, the “Parties”) wish to
enter into a Business Associate Agreement to ensure compliance with the Privacy, Security, Breach
Notification, and Enforcement Rules of the Health Insurance Portability and Accountability Act of 1596
(“HIPAA Privacy and Security Rules”) (45 C.F.R. Parts 160 and 164); and

WHEREAS, the Health Information Technology for Economic and Clinical Health ("HITECH”) Act of the
American Recovery and Reinvestment Act of 2009, Pub. L. 111-5, modified the HIPAA Privacy and
Security Rules (hereinafter, all references to the “HIPAA Privacy and Security Rules” include all
amendments thereto set forth in the HITECH Act and any accompanying regulations); and

WHEREAS, the Parties have entered into a written or oral arrangement or arrangements (the “Underlying
Agreement”) whereby Business Associate will provide certain services to Covered Entity that require
Business Associate to create, receive, maintain, or transmit Protected Health Information (“PHI") on
Covered Entity’s behalf, and accordingly Business Associate may be considered a “business associate”
of Covered Entity as defined in the HIPAA Privacy and Security Rules; and

WHEREAS, Business Associate and Covered Entity wish to comply with the HIPAA Privacy and Security

Rules, and Business Associate wishes to honor its obligations as a business associate to Covered Entity.

THEREFORE, in consideration of the Parties’ continuing obligations under the Underlying Agreement, the
Parties agree to the provisions of this Business Associate Agreement (“Agreement”).

Except as otherwise defined herein, any and all capitalized terms in this Agreement shall have the
definitions set forth in the HIPAA Privacy and Security Rules. In the event of an inconsistency between
the provisions of this Agreement and mandatory provisions of the HIPAA Privacy and Security Rules, as
amended, the HIPAA Privacy and Security Rules in effect at the time the inconsistency is discovered shall
control. Where provisions of this Agreement are different than those mandated by the HIPAA Privacy and
Security Rules but are nonetheless permitted by the HIPAA Privacy and Security Rules, the provisions of
this Agreement shall control.

1. PERMITTED USES AND DISCLOSURES BY BUSINESS ASSOCIATE.

1.1.  Business Associate may use or disclose PHI to perform functions, activities, or services
for, or on behalf of, Covered Entity as specified in the Underlying Agreement, provided
that such use or disclosure would not violate the HIPAA Privacy and Security Rules if
done by Covered Entity.

1.2.  Business Associate may use PHI in its possession for its proper management and
administration and to fulfill any present or future legal responsibilities of Business
Associate, provided that such uses are permitted under state and federal confidentiality
laws.

1.3.  Business Associate may disclose PHI in its possession to third parties for the purposes of
its proper management and administration or to fulfill any present or future legal
responsibilities of Business Associate, provided that:

1.3.1. the disclosures are required by law; or
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1.4.

1.3.2. Business Associate obtains reasonable assurances from the third parties to
whom the PHI is disclosed that the information will remain confidential and be
used or further disclosed only as required by law or for the purpose for which it
was disclosed to the third party, and that such third parties will notify Business
Associate of any instances of which they are aware in which the confidentiality of
the information has been breached.

Until such time as the Secretary issues regulations pursuant to the HITECH Act
specifying what constitutes "minimum necessary” for purposes of the HIPAA Privacy and
Security Rules, Business Associate shall, to the extent practicable, access, use, and
request only PHI that is contained in a limited data set (as defined in 45 CF.R. §
164.514(e)(2)), unless Business Associate requires certain direct identifiers in order to
accomplish the intended purpose of the access, use, or request, in which event Business
Associate may access, use, or request only the minimum necessary amount of PHI to
accomplish the intended purpose of the access, use, or request.

2. OBLIGATIONS AND ACTIVITIES OF BUSINESS ASSOCIATE.

2.1

2.2.

2.3.

2.4,

Business Associate agrees not to use or further disclose PHI other than as permitted or
required by this Agreement or the Underlying Agreement or as required by state and
federal law.

Business Associate agrees to use appropriate safeguards and to comply, where
applicable, with 45 C.F.R. Part 164, Subpart C with respect to Electronic Protected
Health Information, to prevent use or disclosure of PHI other than as provided for by this
Agreement. Specifically, Business Associate will:

2.2.1. implement the administrative, physical, and technical safeguards set forth in 45
C.F.R §§ 164.308, 164.310, and 164.312 that reasonably and appropriately
protect the confidentiality, integrity, and availability of any PHI that it creates,
receives, maintains, or transmits on behalf of Covered Entity, and, in accordance
with 45 C.F.R. § 164.316, implement and maintain reasonable and appropriate
policies and procedures to enable it to comply with the requirements outlined in
45 C.F.R. §§ 164.308, 164.310, and 164.312; and

2.2.2. report to Covered Entity any Security Incident, and any use or disclosure of PHI
that is not provided for by this Agreement, of which Business Associate becomes
aware without unreasonable delay and in no case later than thirty (30) calendar
days after discovery.

Business Associate shall require each subcontractor that creates, receives, maintains, or
transmits PHI on its behalf to enter into a business associate agreement or equivalent
agreement containing the same restrictions on access, use, and disclosure of PHI as
those applicable to Business Associate under this Agreement. Furthermore, to the extent
that Business Associate provides Electronic PHI to a subcontractor, Business Associate
shall require such subcontractor to comply with all applicable provisions of 45 C.F.R. Part
164, Subpart C.

Business Associate agrees to comply with any requests for restrictions on certain
disclosures of PHI to which Covered Entity has agreed in accordance with 45 CF.R. §
164.522 of which Business Associate has been notified by Covered Entity.
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2.5.

2.6.

2.7.

2.8.

2.9

2.10.

If Business Associate maintains a designated record set on behalf of Covered Entity, at
the request of Covered Entity and in a reasonable time and manner, Business Associate
agrees to make available PHI required for Covered Entity to respond to an individual's
request for access to his or her PHI in accordance with 45 C.F.R. § 164.524. If Business
Associate maintains PHI in an electronic designated record set, it agrees to make such
PHI available electronically to Covered Entity or, upon Covered Entity’s specific request,
to the applicable individual or to a person or entity specifically designated by such
individual, upon such individual’s request.

If Business Associate maintains a designated record set on behalf of Covered Entity, at

the request of Covered Entity and in a reasonable time and manner, Business Associate
agrees to make available PHI required for amendment by Covered Entity in accordance
with the requirements of 45 C.F.R. § 164.526.

Business Associate agrees to document any disclosures of Protected Health Information,
and to make PHI available for purposes of accounting of disclosures, as required by 45
C.F.R §164.528.

If Business Associate is to carry out one or more of Covered Entity’s obligations under 45
C.F.R. Part 164, Subpart E, Business Associate shall comply with the requirements of
Subpart E that apply to Covered Entity in the performance of such obligation(s).

Business Associate agrees that it will make its internal practices, books, and records
relating to the use and disclosure of PHI received from, or created or received by
Business Associate on behalf of, Covered Entity, available to the Secretary, in a time and
manner designated by the Secretary, to enable the Secretary to determine Business
Associate’s or Covered Entity’s compliance with the HIPAA Privacy and Security Rules.
Business Associate also shall cooperate with the Secretary and, upon the Secretary’s
request, pursuant to 45 C.F.R. § 160.310, shall disclose PHI to the Secretary to enable
the Secretary to investigate and review Business Associate’s or Covered Entity’s
compliance with the HIPAA Privacy and Security Rules.

Unless expressly authorized in the Underlying Agreement, Business Associate shall not:
2.10.1. use PHI for marketing or fundraising;
2.10.2. use PHI to create a limited data set or to de-identify the information;

2.10.3. use PHI to provide data aggregation services relating to the health care
operations of Covered Entity; or

2.10.4. use or disclose PHI in exchange for remuneration of any kind, whether directly or
indirectly, financial or non-financial, other than such remuneration as Business
Associate receives from Covered Entity in exchange for Business Associate’s
provision of the services specified in the Underlying Agreement.

2.10.5. Prior express written authorization from Covered Entity is required for Business
Associate to access, store, share, maintain, transmit, use, or disclose PHI in any
form via any medium with any entity or person, including the Business
Associate’s employees and subcontractors, beyond the boundaries and
jurisdiction of the United States. Authorization may be granted in the sole
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discretion of Covered Entity and, if granted, will be subject to additional
conditions with which Business Associate must agree. Prior express written
authorization from Covered Entity is required for Business Associate to access,
store, share, maintain, transmit, use, or disclose PHI in any form via any medium
with any entity or person, including the Business Associate’s employees and
subcontractors, beyond the boundaries and jurisdiction of the United States.
Authorization may be granted in the sole discretion of Covered Entity and, if
granted, will be subject to additional conditions with which Business Associate
must agree.

3. BUSINESS ASSOCIATE’S MITIGATION AND BREACH NOTIFICATION OBLIGATIONS.

3.1.

3.2.

3.3.

Business Associate agrees to mitigate, to the extent practicable, any harmful effect that is
known to Business Associate of a use or disclosure of PHI by Business Associate in
violation of the requirements of this Agreement.

Following the discovery of a Breach of Unsecured PHI (“Breach”), Business Associate
shall notify Covered Entity of such Breach without unreasonable delay and in no case
later than thirty (30) calendar days after discovery of the Breach, and shall assist in
Covered Entity’s breach analysis process, including risk assessment, if requested. A
Breach shall be treated as discovered by Business Associate as of the first day on which
such Breach is known to Business Associate or, through the exercise of reasonable
diligence, would have been known to Business Associate. The Breach notification shall
be provided to Covered Entity in the manner specified in 45 C.F.R. § 164.410(c) and shall
include the information set forth therein to the extent known. If, following the Breach
notification, Business Associate learns additional details about the Breach, Business
Associate shall notify Covered Entity promptly as such information becomes available.
Covered Entity shall determine whether Business Associate or Covered Entity will be
responsible for providing notification of any Breach to affected individuals, the media, the
Secretary, and/or any other parties required to be notified under the HIPAA Privacy and
Security Rules or other applicable law. If Covered Entity determines that Business
Associate will be responsible for providing such notification, Business Associate may not
carry out notification until Covered Entity approves the proposed notices in writing.

Notwithstanding the provisions of Section lI.B., above, if a law enforcement official states
to Business Associate that notification of a Breach would impede a criminal investigation
or cause damage to national security, then:

3.3.1. ifthe statement is in writing and specifies the time for which a delay is required,
Business Associate shall delay such notification for the time period specified by
the official; or

3.3.2. ifthe statement is made orally, Business Associate shall document the
statement, including the identity of the official making it, and delay such
notification for no longer than thirty (30) days from the date of the oral statement
unless the official submits a written statement during that time.

Following the period of time specified by the official, Business Associate shall
promptly deliver a copy of the official’s statement to Covered Entity.
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3.4. Business Associate shall bear Covered Entity’s costs of any Breach and resultant
notifications, if applicable, to the extent the Breach arises from Business Associate's
negligence, willful misconduct, violation of law, violation of the Underlying Agreement, or
violation of this Agreement.

4. OBLIGATIONS OF COVERED ENTITY

4.1. Upon request of Business Associate, Covered Entity shall provide Business Associate
with the notice of privacy practices that Covered Entity produces in accordance with 45
C.F.R. § 164.520.

4.2. Covered Entity shall provide Business Associate with any changes in, or revocation of,
permission by an individual to use or disclose Protected Health Information, if such
changes could reasonably be expected to affect Business Associate’s permitted or
required uses and disclosures.

4.3. Covered Entity shall notify Business Associate of any restriction on the use or disclosure
of PHI to which Covered Entity has agreed in accordance with 45 C.F.R. § 164.522, and
Covered Entity shall inform Business Associate of the termination of any such restriction,
and the effect that such termination shall have, if any, upon Business Associate’s use
and disclosure of such Protected Health Information.

5. TERM AND TERMINATION.

5.1.  Term. The Term of this Agreement shall be effective as of the first effective date of any
Underlying Agreement, and shall terminate upon later of the following events: (i) in
accordance with Section V.C., when all of the PHI provided by Covered Entity to
Business Associate or created or received by Business Associate on behalf of Covered
Entity is returned to Covered Entity or destroyed (and a certificate of destruction is
provided) or, if such return or destruction is infeasible, when protections are extended to
such information; or (ii) upon the expiration or termination of the last of the Underlying
Agreement.

5.2.  Termination. Upon either Party’s knowledge of a material breach by the other Party of its
obligations under this Agreement, the non-breaching Party shall, within twenty (20) days
of that determination, notify the breaching Party, and the breaching Party shall have thirty
(30) days from receipt of that notice to cure the breach or end the violation. If the
breaching Party fails to take reasonable steps to effect such a cure within such time
period, the non-breaching Party may terminate this Agreement and the Underlying
Agreement without penalty.

Where either Party has knowledge of a materiai breach by the other Party and
determines that cure is infeasible, prior notice of the breach is not required, and the non-
breaching Party shall terminate the portion of the Underlying Agreement affected by the
breach without penaity.

5.3. Effect of Termination.

5.3.1. Except as provided in paragraph 2 of this subsection C., upon termination of this
Agreement, the Underlying Agreement or upon request of Covered Entity,
whichever occurs first, Business Associate shall return or destroy all PHI
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6.1.

6.2.

6.3.

6.4.

6.5.

received from Covered Entity, or created or received by Business Asscciate on
behalf of Covered Entity. This provision shall apply to PHI that is in the
possession of subcontractors of Business Associate. Neither Business
Associate nor its subcontractors shall retain copies of the PHI except as required
by law.

5.3.2. Inthe event that Business Associate determines that returning or destroying the
PHI is infeasible, Business Associate shall provide within ten (10) days to
Covered Entity notification of the conditions that make return or destruction
infeasible. Upon mutual agreement of the Parties that return or destruction of
PHI is infeasible, Business Associate, and its applicable subcontractors, shall
extend the protections of this Agreement to such PHI and limit further uses and
disclosures of such PHI to those purposes that make the return or destruction
infeasible, for so long as Business Associate and its applicable subcontractors
maintain such Protected Health Information.

MISCELLANEOUS.

No Rights in Third Parties. Except as expressly stated herein or in the HIPAA Privacy
and Security Rules, the Parties to this Agreement do not intend to create any rights in
any third parties.

Survival. The obligations of Business Associate under Section V.C. of this Agreement
shall survive the expiration, termination, or cancellation of this Agreement, the Underlying
Agreement, and/or the business relationship of the Parties, and shall continue to bind
Business Associate, its agents, employees, contractors, successors, and assigns as set
forth herein.

Amendment. The Parties agree that this Agreement will be amended automatically to
conform to any changes in the HIPAA Privacy and Security Rules as are necessary for
each of them to comply with the current requirements of the HIPAA Privacy and Security
Rules and the Health Insurance Portability and Accountability Act, unless a particular
statutory or regulatory provision requires that the terms of this Agreement be amended fo
reflect any such change. In those instances where an amendment to this Agreement is
required by law, the Parties shall negotiate in good faith to amend the terms of this
Agreement within sixty (60) days of the effective date of the law or final rule requiring the
amendment. If, following such period of good faith negotiations, the Parties cannot agree
upon an amendment to implement the requirements of said law or final rule, then either
Party may terminate this Agreement and the Underlying Agreement upon ten (10) days
written notice to the other Party. Except as provided above, this Agreement may be
amended or modified only in a writing signed by the Parties.

Assignment. Neither Party may assign its respective rights and obligations under this
Agreement without the prior written consent of the other Party.

Independent Contractor. None of the provisions of this Agreement are intended to
create, nor will they be deemed to create, any relationship between the Parties other than
that of independent parties contracting with each other solely for the purposes of effecting
the provisions of this Agreement and any other agreements between the Parties
evidencing their business relationship. Nothing in this Agreement creates or is intended
to create an agency relationship.
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6.6.

6.7.

6.8.

6.9.

6.10.

6.11.

6.12.

Governing Law. To the extent this Agreement is not governed exclusively by the HIPAA

Privacy and Security Rules or other provisions of federal statutory or regulatory law, it will
be governed by and construed in accordance with the laws of the state in which Covered
Entity has its principal place of business.

No Waiver. No change, waiver, or discharge of any liability or obligation hereunder on
any one or more occasions shall be deemed a waiver of performance of any continuing
or other obligation, or shall prohibit enforcement of any obligation, on any other occasion.

Interpretation. Any ambiguity of this Agreement shall be resolved in favor of a meaning
that permits Covered Entity and Business Associate to comply with the HIPAA Privacy
and Security Rules.

Severability. In the event that any provision of this Agreement is held by a court of
competent jurisdiction to be invalid or unenforceable, the remainder of the provisions of
this Agreement will remain in full force and effect.

Notice. Any notification required in this Agreement shall be made in writing to the
representative of the other Party who signed this Agreement or the person currently
serving in that representative’s position with the other Party.

Entire Agreement. This Agreement constitutes the entire understanding of the Parties
with respect to the subject matter hereof and supersedes all prior agreements, oral or
written. In the event of any inconsistency between this Agreement and any other
agreement between the Parties concerning the use and disclosure of PHI and the
Parties’ obligations with respect thereto, the terms of this Agreement shall control.

Counterparts. This Agreement may be executed in one or more counterparts, each of
which shall be deemed an original but all of which together shall constitute one and the
same Agreement.
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