
To: 

MEMOR 

The Honorable Chair and Members 
Pima County Board of Supervisors 

Date: April 8, 2025 

From: Jan Lesh~ 
County Administrator 

Re: Arizona Policy Brief - Federal Medicaid Cuts & Arizona's Economy 

The attached Policy Brief, prepared by Rounds Consulting Group, in cooperation with the 
Arizona Chamber Foundation, reviews and reports on what the anticipated reduction in the 
federal Medicaid program might mean to Arizona residents and the state's economy. The 
Policy Brief notes that, "[t]he primary conclusion from this research is that the economic 
consequences of federal spending reductions at the scale that are being considered will be 
significant. For context, the economic impact on the state of Arizona will fall somewhere 
between a significant recession and the Great Recession that caused massive fiscal trauma 
for multiple years." 

Highlights of the report include: 

• Medicaid is funded through a mix of federal, state and local contributions, with federal 
funding covering nearly three-quarters of the program's approximate $21 .1 billion 
annual budget. A reduction in federal Medicaid funding would have statewide 
economic and healthcare impacts, affecting both the healthcare industry and 
Arizona's broader economy. 

• Under Proposition 204, passed by voters in 2000, Arizona is legally required to 
provide Medicaid coverage for individuals earning less than 100% of the federal 
poverty level. This mandate means that even if federal support is reduced, the State 
must still fund these healthcare services. 

• In 2013, in response to the Affordable Care Act passed in 2010, the Arizona 
Legislature expanded Medicaid coverage to 133% of the federal poverty level. 
Included in the legislation was a "trigger". If the federal match for Medicaid were to 
fall below 80% for the expansion population, the expansion would be rescinded. 

• Arizona is one of nine "trigger statute" states, which means that a reduction in 
enhanced federal matching rates under the Affordable Care Act directly affects 
Medicaid expansion and eligibility for Arizona residents. 

• As of January 2025, the population in Pima County on Arizona's Medicaid program, 
the Arizona Health Care Cost Containment System (AHCCCS), is 298,886. 
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• With each $1.0 billion reduction in Medicaid spending, Arizona would experience:  
o A loss of more than 36,000 jobs across multiple industries, 
o $1.7 billion in reduced labor income, 
o A $33.7 billion contraction in overall economic activity, and 
o A $138.1 million decline in state and local tax revenues. 

 
 

• Medicaid funding reductions would result in the loss of approximately 5,264 jobs in 
Pima County resulting in a reduction in county-level economic output of $542.7 
million. 
 

In conclusion, the report states, “[a]ll Arizonans, regardless of their insurance status, would 
feel the effects of overcrowded emergency rooms, healthcare facility closures, longer wait 
times for are, fewer medical professionals, a rise in uninsured populations, and increasing 
health insurance premiums for individuals and employers.” 
 
Staff will continue to monitor and report to the Board on the potential impact to Pima County 
of the various federal initiatives.   
 
 
JKL/anc 
 
Attachment 
 
c: Carmine DeBonis, Jr., Deputy County Administrator  
 Steve Holmes, Deputy County Administrator 
 Theresa Cullen, MD, MS, Director, Pima County Health Department 
 Sarah Davis, Senior Advisors, Pima County Administrator’s Office 
 Chair and Members, Board of Health 
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COCONINO 
APACHE 

MOHAVE 
NAVAJO 

YAVAPAI 

LA PAZ 

MARICOPA 

GRAHAM 
YUMA 

COCHISE 

SANTA CRUZ 
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