Office of Housing Opportunities & Homeless
Solutions Update

Action Items related to Priority No. 4: Develop a Strategic and Continuous
Improvement Plan with the goal of ensuring County programming is responsive, .
sustainable, and equitably distributed. — In Progress i

e Establish a Central System / Reporting Process for Homeless Encampments
* Update to the County Administrative Procedure 50.02
* Office of Housing Opportunities & Homeless Solutions Year-End Report
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Action Items related to Priority No. 5: Develop means of tracking the efficacy of
County assistance programs and work with departments and partner agencies and
governments to develop attainable measures of success. — Developing

* Priority No. 4 deliverables to inform the foundation of this objective



Community Efforts & Regional Collaboration

Upcoming Activities

HUD Housing Central Command Technical Assistance Onsite
December Release of UA SIROW 2024 TPCH Gaps Analysis

January Point In Time Unsheltered Count

February Summit on Older Adult Homelessness
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