BOARD OF SUPERVISORS AGENDA ITEM REPORT
AWARDS / CONTRACTS / GRANTS

E3Award  [@)Contract [ Grant Requested Board Meeting Date: 06/17/2025

* x Mondatory, Information must be provided or Procurement Director Award; [:I

*Contractor/Vendor Name/Grantor (DBA):

Heartfelt Workforce, LLC.

*Project Title/Description:

Organizational EQ Leadership Development Program
*Purpose:

Direct Select per Board of Supervisors Policy D29.6, [lI-C

*Procurement Method:

To provide training and development methodologies that are uniquely suited to support the Pima County Public Library leadership team in
navigating change, enhancing emotional intelligence, and creating high performing, human-centered workplace cultures.

*Program Goals/Predicted Outcomes:

Etevated personal and professional well-being, Mastery of Communication with Empath and Compassion, Deepened Leadership Commitment
and Loyalty, Heightened Self-Awareness and Influence, Emotiona! Resilience in High-Stress Situations, Strenger Collaboration and Team
Success, Behavioral Transformation for Greater Praductivity, Enhanced Trust and Engagement

*Public Benefit:

Creating a high performing and human-centered workplace culture fosters an environment of being an employer of choice that leads to higher
retention of staff, in turn reducing turover and reducing the overall cost of such turnover.

*Metrics Available to Measure Performance:

Less turnover of staff, Higher Productivity of Staff
*Retroactive:
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THE APPLICABLE SECTION(S) BELOW MUST BE COMPLETED
Click or tap the boxes to enter text. if not applicable, indicate “N/A". Make sure to complete mandatory {¥) fields

Contract / Award Information
Document Type: PO
Commencement Date; 07/01/2025
Expense Amount $ 85,000 *

*Funding Source(s) required: Ljbrary District
Evyes o

Department Code: LIB

Funding from General Fund? Ifyes$

Contract Is fully or partiaily funded with Federal Funds? -
If Ves, js the Contract to a vendor or subrecipient? ___

Were insurance or indemnity clauses modified? Yes  fElno
If Yes, attach Risk's approval,
Vendor Is using a Social Security Number? Yes  [E]No

If Yes, attach the required form per Administrative Procedure 22-10,

Termination Date: 06/30/2026
[] Reverue Amount: §

Bves [

Contract Number (e, 15-123): PO2500015718
Prior Cantract Number {Synergen/CMS):

Amendment / Revised Award Information

Document Type: ____ Department Cocdle:

AmendmentNo.:_

Commencement Date:

Expense [ Revenue

" 1§ theré reveriug Tnciudeds™ ~E1Yes” TNo

Increase E] Decrease

*Funding Source{s) required:

T lfYesS

Contract Number (i.e., 15-123):
AMS VersionNo..
New Termination Date:

Prior Contract No. {Synergen/CMS):

Amount This Amendment: $

Funding from General Fund? SYes B IfyesS %
Grant/Amendment Information {for grants acceptance and awards) Eaward EdAmendment
Docurnent Type: Department Cade: Grant Number {i.e., 15-123):
Commencement Date: Termination Date: Amendment Number:

[ match Amount: $

*Al Funding Source(s) required: __

*Moatch funding fram Generat Fund? &37es  ENe fYes$ B
*Match funding from other sources? Elves Bt WYess %

*Funding Source:

*If Federal funds are received; is funding coming directly from the Federal government or passed through other organization{s)?

[] Revenue Amount:$__

Contact: Anthony Batchelder
Department: Library

Department Director Signature:

Telephone; 5205845654

Date: 6/30/9-69‘5

Deputy County Administrator Signature:

County Administrator Signature:

Date: é"'z,""u g
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MEMORANDUM }y/

PIMA COUNTY
PUBLIC LIBRARY

DATE: May 27, 2025

TO: JanlLesher FROM: Antony Batchelder ﬂ%
County Administrator Deputy Directaor, Library

Cc:  Steve Holmes Deputy County Administrator
Bruce Collins, Procurement Director

SUBJECT: Request for Direct Selection of Professional Services from Heartfelt Workforce
for Organizational EQ Leadership Development Program

Pursuant to Board of Supervisors Policy D29.6 IIl.C — Direct Selection and Procurement
Procedure No. PO-50, this memorandum seeks approval to Heartfelt Workforce to provide the

Organizational EQ Leadership Development Program

Background: Heartfelt Workforce is the sole source of the Organizational EQ Leadership
Development Program and its related Conscious Team Connection framework which are training
and development methodologies that are uniquely suited to support the Pima County Public
Library leadership teams in navigating change, enhancing emotional intelligence, and creating
high performing, human-centered workplace cultures. Heartfelt Workforce’s unique approach and
specialized services make them the sole provider able to meet the specific needs of the Pima
County Public Library's leadership development initiatives and help us be an employer of choice.
Therefore, their services are essential to the PCPL's ongoing efforts to improve leadership
capacity and organizational performance.

Requested Action: The Library District requests Heartfelt Workforce to be selected for the Pima
County Library Leadership Development Program with a contract term of 1-year and the option
to extend four additional 1-year periods. The amount of each term will be approximately $65,000
with a total not to exceed amount of $325,000 pursuant to the Direct Select provisions of Board
of Supervisors Policy D29.6, llI-C.

AB

Approved as to Form; 2ce 2 Colllina Date; May 28,2025
Bruce Collins
Procurement Director

Concur: :;j% Date: $-29-202%

Steve Holmes, DCA

Direct Select Approved: @( Date:5 lzq \ 2‘4’5

Jan Lesher County Administrator




Pima County Department: Library

Project: Organizational EQ Leadership Development Program
Contractor: Heartfelt Workforce, LLC

Amount: $65,000.00

Contract No.: PO2600015716

Funding: 20230FD Library District

PROFESSIONAL SERVICES CONTRACT
1. Parties and Background.

1.1, Parties. This Contract is between Pima County, a body politic and corporate of the
State of Arizona (*County”), and Heartfelt Workforce, LL.C ("Contractor”).

1.2. Authority. County selected Contractor pursuant to and consistent with Board of
Supervisors Policy D29.6.

2. Term.

2.1. |nitial Term. The term of this Contract commences on July 1, 2025 and will terminate
on June 30, 2026 (“|nitial Temm”). “Term,” when used in this Contract, means the Initial
Term plus any exercised extension options under Section 2.2. If the commencement
date of the Initial Term is before the signature date of the last party to execute this
Contract, the parties will, for alt purposes, deem the Contract to have been in effect as
of the commencement date.

2.2. Extension Options. County may renew this Contract for up to four (4) additional periods
of up to 1 year each (each an "Extension Option™). An Extension Option will be effective
only upon execution by the Parties of a formal written amendment.

3.  Scope of Services. Contractor will provide County with the services described In Exhibit
A at the dates and times described on Exhibit A or, if Exhiblt A contains no dates or time
frames, then upon demand. :

4. Key Personnel. Contractor will employ suitably trained and skilled professional personnel
to perform all consultant services under this Contract. Prior to changing any key personnel,
especially those key personnel County relied upon in making this Contract, Contractor will
obtain the approval of County. The key personnel include the following staff:

Christine Hazen Molina, CEO/Founder

Contract No.. PO25600016716 1
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5. Compensation and Payment.

5.1.

5.2.

5.3.

54.

5.5.

5.8.

Rates; Adjustment. County will pay Contractor at the rates set forth in Exhibit B,
Those rates will remain in effect during an Extension Option perlod unless Contractor,
at least 90 days befors the end of the then-existing Term, or at the time the County
Informs Contractor that the County intends to extend the Term, if that is earller, notifies
County in writing of any adjustments to those rates, and the reasons for the
adjustments. —

Maximum Payment Amount County's total payments to Contractor undsr this

Contract, Including any sales taxes, may not exceed $85,000.00 (the “NTE
Amount’). The NTE Amount can only be changed by a formal written amendment
executed by the Parties. Contractor is not required to provide any services, payment
for which will cause the County’s total payments under this Contract to exceed the
NTE Amount; if Contractor does so0, it is at the Contractor's own risk.

Sales Taxes. The payment amounts or rates In Exhibit 8 do not Include sales taxes.
Contractor may invoice County for sales taxes that Contractor is required to pay
under this Contract. Contractor will show sales taxes as a separate line item on
invoices.

Timing of Invoices, Contractor will invoice County on a monthly basis unless a different
billing pericd is set forth in Exhibit B, County must recelve Invoices no more than 30
days after the end of the billing period in which Contractor delivered the invoiced
products or services to County. County may refuse to pay for any product or service
for which Contactor does not timely invoice the County and, pursuant to A.R.S. § 11-
622(C), will not pay for any product or service invoiced more than 6-months late.

Content of invoices. Contractor will include detailed documentation in support of its
invoices and assign each amount billed to an appropriate line item.

Invoice Adjugtments. County may, at any time during the Term and during the retention
period set forth in Section 22 below, question any payment under this Contract. If
County raises a question about the propriety of a past payment, Contractor will
cooperate with County In reviewing the payment. County may set-off any overpayment
against amounts due to Contractor under this or any other contract between County
and Contractor. Contractor will promptly pay to County any overpayment that County
cannot recover by set-off.

Insurance. Contractor will procure and maintain at its own expense insurance policies (the

“Required Insurance”) satisfying the below requirements (the “Insurance Requirements”)
until all its obligations under this Contract have bsen met. The below Insurance
Requirements are minimum requirements for this Contract and in no way limit Contractor's
indemnity obligations under this Contract. The County in no way warrants that the required
insurance is sufficient to protect the Contractor for liabilities that may arise from or relate to
this Contract. |f necessary, Contractor may obtain commercial umbrella or sxcess Insurance
to satisfy the Insurance Reguirements.

Contract No.: PO2500015716 : 2
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8.1, Insurence Coverages and Limits: Contractor will procure and maintain, untll all its

obligations have been discharged, coverage with limits of liabllity not less than those
stated below. Coverage must be placed with insurers acceptabie to the County with
A.M. Best rating of not less than A-VIi, unless otherwise approved by the Caunty.

6.1.1,

6.1.4.

Com | al_Liabili — Ocecurrence Form with limits not less
than $2,000,000 Each Occurrence and $2,000,000 General Aggregate, Policy
shall Include coverage for liabilty arising from premises, operations,
independent contractors, personal injury, badily Injury, broad form contractual
liability and products-completed operations. Any standard coverages excluded
from the CGL policy, such as products/completed operations, etc. shall be
covered by endorsement or separate policy and documented on the
Certificates of Insurance. '

. Business Automobile Liabllity — Coverage for bodily injury and property

damage on any owned, leased, hired, and/or non-owned autos assigned to or
used in the performance of this Contract with minimum limits not less than
$1,000,000 Each Accident.

. Workers' Compensation and Emplovers' Liability - Statutory coverage for

Workers' Compensation. Workers' Compensation statutory coverage is
compulsory for employers of one or more employees. Employers Liability
coverage with iimits of $1,000,000 each accident and $1,000,000 each
employee — disease.

al Li - This insurance is required for wark
from professionals whose coverage is excluded from the above CGL palicy.
The policy limits shall be not less than $2,000,000 Each Claim and $2,000,000
Annual Aggregate. The insurance shall cover professional misconduct or
negligent acts of anyone performing any services under this contract,

6.2. Additional Coverage Requirements:

6.2.1. Claims Made Coverage; If any part of the Required [nsurance is written on a

6.2.2.

6.2.3.

claims-made basis, any policy retroactive date must precede the effective
date of this Contract, and Contractor must maintain such coverage for a
period of not less than three (3) years following Contract expiration,
termination or cancellation.

Additional Insured Endorsement: The General Liability, Business Automobile
Liability Policies shall each be endorsed to include Pima County, its
departments, districts, officials, agents, and employees as additional
insureds with respect to liabllity arising out of the activities performed by or
on behalf of the Coniractor.

Subrogation Endorsement. The General Liability, Business Automobile

Liability, Workers' Compensation shall each contain a waiver of subrogation
endorsement in favor of Pima County, and its departments, districts, officials,
agents, and employees for losses arising from work performed by or on behalf
of the Contractor,
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6.2.4.

6.2.5,

6.2.6.

i Insy orsement: The Required Insurance policies must
stipulate that they are primary and that any insurance carried by County, or
its agents, officials, or employees, is excess and not contributory Insurance.

The Required Insurance policies may not obligate County to pay any portion
of Contractor's deductible or Self Insurance Retention (SIR).

Subcontractors: Contractor must either (a) include all subcontractors as
additional Insureds under its Required Insurance policies, or (b) require each
subcontractor to separately meet all Insurance Requirements and verify that
each subcontractor has done so, Contractor must fumish, If requested by
County, appropriate Insurance certificates for each subcontractor. Contractor
must obtain County's approval of any subcontractor request to modify the
Insurance Requiremants as to that subcontractor.

6.3. Nofice of Cancellation:

Contractor must notify County, within two (2) business days of Contractor's receipt
of notice fror an insurer, if any Required Insurance policy is suspended, voided, or
canceiied for any reason. Notice must include the Pima Gounty project or contract
number and project description.

6.4. Verification of Coverage:

6.4.1.

6.4.2.

6.4.3.

6.4.4.

Contractor must furnish County with a cedificate of insurance (valid ACORD
form or equivalent approved by Pima County) for each Required Insurance
policy, which must specify that the policy has all the required endorsements,
and must include the Pima County project or contract number and project
description. Each certificate must be signed by an authorized representative
of the Insurer.

County may at any time require Contractor to provide a complete copy of any
Required Insurance policy or endorsement. Note: Contractors for larger
projects must provide actual copies of the additional Insured and subrogation
aendorsements,

Contractor must provide the certificates to County before wark commences.
Each Required Insurance policy must be in effect at least 10 days before work
under this Contract commences. Contractor must provide County a renewal
certificate not less than 15 days prior to a Required Insurance policy's
explration date. Failure to maintain the Required Insurance policies, or to
provide svidence of renewal, Is a material breach of this Contract.

All insurance certificates must be sent directly to the appropriate County
Department.

6.5. Approval and Modifications:
The Pima County Risk Manager may modify the Insurance Requirements at any
point during the Term of this Contract. This can be done administratively, with written
notice from the Risk Manager and does not require a formal Contract amendment.

Contract No.: PO2500015716 4
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7.

10.

Negither the County's fallure to obtain a required insurance cerlificate or
endorsement, the County’s failure to object to a non-complying insurance certificate
or endorsement, nor the County's receipt of any other information from the
Contractor, its insurance broker(s) andfor insurer(s), constitutes a waiver of any of
the Insurance Requirements.

Indemnification. To the fullest extent permitted by law, Contractor will defend, indemnify,
and hold harmless Pima County and any related taxing district, and the officials and
employees of each of theim (collectively, "lndemnitee”) from and agalnst any and all claims,
actions, llabilities, losses, and expenses (including reasonable attorney fees) (collectively,
"Claims") arising out of actual or alleged injury of any person {including death) or loss or
damage to tangible or intangible property caused, or alleged to be caused, in whole or in
part, by any act or omission of Contractor or any of Contractor's directors, officers, agents,
employees, volunteers, or subcontractors. This indemnity includes any claim or amount
arising or recovered under the Workers' Compensation Law or arising out of the failure of
Contractor fo conform to any federal, state or local law, statute, ordinance, rule, regulation
or court decree. The Indemnitee will, in all instances, except for Claims arising solely from
the acts or omissions of the Indemnitee, be indemnified by Contractor from and against any
and all Claims, Contractor Is responsible for primary loss investigation, defense and
judgment costs for any Claim to which this indemnity applies. This indemnity will survive the
expiration or termination of this Contract.

Laws and Regulations.

8.1. Compliance with Laws. Contractor will comply with all federal, state, and local laws,
rules, regulations, standards and Executive Orders.

8.2. Licensing. Contractor warrants that it is appropriately licensed to provide the services
under this Contract and that its subcontractors will be appropriately licensed.

8.3. Choice of Law; Vepue. The laws and regulations of the State of Arizona govern the
fights and obligations of the parties under this Contract. Any action relating to this
Contract must be filed and maintained in the appropriate court of the State of Arizona
in Pima County,

Independent Contractor. Contractor is an independent contractor, Neither Contractor, nor
any of Contractor's officers, agents or employees will be considered an employee of Pima
County for any purpose or be entitled to receive any employment-refated benefits, or assert
any protections, under the Pima County Merit System, Contractor is responsible for paying
all federal, state and local taxes on the compensation received by Contractor under this
Contract and will indemnify and hold County harmless from any and all liability that County
may incur because of Contractor's fallure to pay such taxes.

Subcontractors. Contractor is fully responsible for all acts and omissions of any
subcontractor, and of persons directly or indirectly employad by any subcontractor, and of
persons for whose acts any of them may be liable, to the same extent that the Contractor is
responsible for the acts and omissions of its own employees. Nothing in this Contract
creates any obligation on the part of County to pay or see to the payment of any money due
any subcontractor, except as may be required by law.

Contract No.: PO2500015718 &
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1.

12.

13.

14,

15.

16.

17.

Assignment. Contractor may not assign its rights or obligations under this Contract, in
whole or in part, without the County's prior written approval. County may withhold approval
at its sole discretion.

Non-Discrimination. Contractor will comply with all provisions and requirements of Arizona
Executive Order 2009-08, which is hereby incorporated into this contract, inciuding flow-
down of all provisions and requirements to any subcontractors. During the performance of
this Contract, Contractor will not discriminate against any employes, client or any other
individual in any way because of that person’s age, racs, creed, color, religion, sex, disability

- or natlonal origin.

Americans with Disabllities Act. Contractor will comply with Title Il of the Amerigans with
Disabilities Act (Public Law 110-325, 42 U.S.C.§§ 12101-12213) and the federal regulations
for Title Il (28 CFR Part 35).

Authority to Contract. Contractor warrants its right and power to enter into this Contract.
If any court or administrative agency determines that County does not have authority to
anter into this Contract, County will not be liable to Contractor or any third party by reason -
of such determination or by reason of this Contract.

Full and Complete Performance. The failure of either party to insist, in one or more
instances, upon the other party's complete and safisfactory performance under this
Contract, or to take any action based on the other party's failure to completely and
satisfactorily perform, Is not a waiver of that party’s right to insist upon complete and
satisfactory performance, or compliance with any other covenant or condition in this
Contract, elther In the past or in the future. The acceptance by either party of sums less
than may be due and owing it at any time is not an accord and satisfaction,

Cancellation for Conflict of Interest. This Contract is subject to canceliation for conflict of
interest pursuant to A.R.S. § 38-511, the pertinent provisions of which are Incorporated into
this Contract by reference.

Termination by County.

17.1. Without Cause. County may terminate this Contract at any time without cause by
notifying Contractor, in wiiting, at least 30 days before the effective date of the
termination. In the event of such termination, County's only obligation to Contractor
will be payment for services rendered prior to the date of termination,

17.2. With Cause. County may terminate this Contract at any time without advance notice
and without further obligation to County when County finds Contractor to be in default
of any provision of this Contract.

17.3. Non-Appropriation. Notwithstanding any other provision in this Contract, County may

terminate this Contract If for any reason there are not sufficient appropriated and
available monies for the purpose of maintaining County or other public entity
obligations under this Contract. In the event of such termination, County will have no
further obligation to Contractar, other than to pay for services rendered prior to

termination.

Contract No.: PO26000157186 6
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18.  Notice. Any notice required or permitted to be given under this Contract must be in writing

19.

20.

21.

22,

23,

and be served by personal delivery or by certified mall upon the other party as follows:
County: Contractor:

Anthony Batchelder, Deputy Director Christine Hazen Molina, CEQ
Pima County Public Library Heartfelt Workforce, LLC

101 N Stone Ave 72583 E. Placita Rancho la Cholia
Tucson AZ 85701 Tucson, AZ 85715

Phona 520-594-5650 Phone (520) 603-7560

Non-Exclusive Contract. Contractor understands that this Contract is nonexciusive and is
for the sole convenience of County. County reserves the right to obtain like services from
other sources for any reason.

Remedies. Either party may pursue any remedies provided by law for the breach of this
Contract. No right or remedy Is intended to be exclusive of any other right or remedy and
each is cumulative and in addition to any other right or remedy existing at law or at equity
or by virtue of this Contract.

Severabllity. Each provision of this Contract stands alone, and any provision of this
Contract found to be prohibited by law will be ineffective 1o the extent of such prohibition
without invalidating the remainder of this Contract.

Books and Records. Contractor will keep and malntain proper and complete books,
racords and accounts, which will be open at all reasonable times for iInspection and audit by
duly authorized representatives of County. In addition, Contractor will retain all records
relating to this Contract for at least five {5) years after its expiration or termination or, if later,
until any related pending proceeding or litigation has concluded.

Publlc Records._

23.1. Disclosure. Pursuant to A.R.S. § 39-121 et seq., and AR.S. § 34-603(H) in the case
of construction or Architectural and Engineering services procured under A.R.S. Title
34, Chapter 6, all documents submitted in response to the solicitation rasulting in
award of this Contract, including, but not limited to, pricing schedules, product
specifications, work plans, and any supporting documents, are public records. As
such, those documents are subject to release and/or review by the general public upon
request, including competitors.

23.2. Records Marked Confldential; Notice and Protective Order. If Contractor
reasonably believes that some of those records contain proprietary, trade-secret or
otherwise-confidential information, Contractor must prominently mark those records
“CONFIDENTIAL." In the event a public-records request is submitted to County for
records marked CONFIDENTIAL, County will notify Contractor of the request as soon
as reasonably possible. County will release the records 10 business days after the
date of that notice, unless Contractor has, within that period, secured an appropriate
order from a court of competent jurisdiction, enjoining the release of the records.
County will not, under any circumstances, be responsible for securing such an ordar,
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24,

25.
28.

nor will County be in any way financlally responsible for any costs associated with
securing such an order. ,

Legal Arlzona Workers Act Compliance.

24.1, ] lon Laws. Contractor hereby warrants that it will at all imes
during the term of this Contract comply with all federal immigration laws applicable to
its employment of its employees, and with the requirements of A.R.S. § 23-214 (A)
(together the “State and Federal Immigration Laws”). Contractor will further ensure
that each subcontractor who performs any work for Contractor under this Contract
likewise complies with the State and Federal Immigration Laws.

24.2. Books & Records. County has the right at any time to inspect the books and records
of Contractor and any subcontractor in order to verify such party’s compliance with the
State and Federal Immigration Laws.

24.3. Remedies for Breach of Warranty. Any breach of Contractor's or any subcontractor's
warranty of compliance with the State and Federal Immigration Laws, or of any other
provision of this section, is a material breach of this Contract subjecting Contractor to
penalties up to and including suspension or termination of this Contract, if the breach
is by a subcontractor, and the subcontract is suspended or terminated as a resuit,
Contractor will be required to take such steps as may be necessary fo either self-
perform the services that would have been provided under the subcontract or retain a
replacement subcontractor, as soon as possible so as not to delay project completion:
Any additional costs attributable directly or indirectly to such remedial action are the
responsibility of Contractor.

24.4. Subcontractors. Contractor will advise each subcontractor of County’s rights, and the
subcontractor's obligations, under this Section 24 by inciuding a provision in each
subcontract substantially in the following form:

“Subcontractor hereby warrants that it will at all times during the term
of this contract cornply with all federal immigration laws applicable to

Subcontractor's employees, and with the requirements of A.R.S. § 23-
214 (A). Subcontractor further agrees that Counly may inspect the
Subcontractor's books and records to insure that Subcontractor is in
compliance with these requirements. Any breach of this paragraph by
Subcontractor is a material breach of this contract subjecting
Subcontractor to penalties up to and including suspension or
termination of this contract,”

Grant Compliance. Not Applicable

Israel Boycott Certification. Pursuant to A.R.S. § 35-303.01, if Contractor engages in for-
profit activity and has 10 or more employees, and if this Contract has a value of $100,000.00
or more, Contractor certifies it is not currently engaged in, and agrees for the duration of this
Contract to not engage in, a boycott of goods or services from Israel. This certification doss
not apply to a boycott prohibited by 50 U.8.C. § 4842 or a regulation issued pursuant to 50
U.S.C. § 4842.

Contract No.: PO25000156718 8
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27. Forced Labor of Ethnic Uyghurs. Pursuant to AR.S. § 35-384, If Contractor engages in

28,

29.

30.

for-profit activity and has 10 or more employees, Contractor cerlifies it is not currently using,
and agrees for the duration of this Contract to not use (1) the forced labor of athnic Uyghurs
in the People’s Republic of China; (2) any goods or setvices produced by the forced labor of
ethnic Uyghurs in the People’s Republic of China; and (3) any contractors, subcontractors
or suppliers that use the forced labor or any goods or services produced by the forced labor
of ethnic Uyghurs in the People’s Republic of China. If Contractor becames aware during
the term of the Contract that Contractor is not in compliance with A.R.S. § 35-394, Contractor
must notify the Gounty within five business days and provide a written cerlification to County
regarding compliance within one hundred eighty days.

Heat Injury and lilness Prevention and Safety Plan. Pursuant to Pima County
Procurement Code 11.40.030, Contractor hereby warrants that If Contractor's employees
perform work in an outdoor environment under this Contract, Contractor will keep on file a
written Heat Injury and liness Prevention and Safety Plan, At County's request, Contractor
will provide a copy of this plan and décumentation of heat safety and mitigation efforts
implemented by Contractor to prevent heat-related illnesses and injuries in the workplace.
Contractor will post a copy of the Heat Injury and Hiness Prevention and Safety Plan where
it is accessible to employees. Contractor will further ensure that each subcontractor who
performs any work for Contractor under this Confract complies with this provision,

Amendment. The parties may modify, amend, alter or extend this Contract only by a written
amendment signed by the parties.

Entire Agreement. This docurment constitutes the entire agreement between the parties
pertaining to the subject matier it addresses, and this Contract supersedes &li prior or
contemporaneous agreements and understandings, oral or written.

This agreement will become effective when all parties have signed it. The effective date of the
agreement will be the date this agreement is signed by the last party (as indicated by the date
associated with that party's signature).

Contract No.: PO2500015716 9
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Print DCA

PIMA COUNTY 'Name Kyle Joh

Chair, Board of Directors

Date

ATTEST

Clerk of the Board

Date

Deputy County Attorney
Kyle Johnson
6/3/2025

Date
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Printed_ Name and Title
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Date

APPROVED AS TO CONTENT

—

Department Mead

6/5 /2025

Date
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Exhibit A (3 pages)

Scope of Services

Project. Organizational EQ® Leadership Development Training and Executive
Coaching for Pima County Library leadership team members.

Proposed Time Frame:

Onboarding for Training & Coaching: July 1-31, 2025
Training Cohort A: August - November 2025
Training Cohort B: August — November 2025
Specific Dates TBD

Project Scope:

The scope of this project will entail providing leadership training services to the Pima
County Library Leadership Team across multiple levels and will have 4 success
components that were derived from conversations with the Library Director’s Leadership
Team. Please see the 4 success components below:

1. Onboarding/EQ Assessments/Books/Materials for 41 team members.

2. Organizational EQ Leadership Development Training: 2 cohorts (20-cohort A&
21-cohort B) will receive 8 training sessions for each cohort, totaling 16 sessions.
Each session will be 2 hours in length, with 2 sessions being in person, and the
remainder being held virtually, The training sessions will include 2 hours of
educational training materialsthandouts, experiential learning and group
coaching.

3. Executive Coaching Session for 3 Deputy Directors: Three one-hour private 1:1
sessions via phone/Zoom/Teams for the 3 Deputy Directors producing a total of 9
sessions,

4. Debrief Meetings: Conduct debrief meetings with the Pima County Library
Director's Leadership Team at the completion of training session 4 and session 7
to review success data and to make any appropriate adjustments to the program
that the team feels are required to achieve the subsequently listed anticipated
outcomes




Hearltfelt Workforce Commitment:

“At Heartfelt Workforce we are dedicated to providing leadership and team development
programs that foster a human-centered workplace where communication, conneclion,
and engagement thrive”. Their approach is tailored to align with our organization's
vision, mission, and core values, ensuring that our team not only operates efficiently but
also with purpose and unity.

They “are commiited to supporting us in creating a culture that nurtures meaningful
relationships, deeper collaboration, and long-lasting success”. This project is the
beginning of a trusted, long-term partnership, and “we have the unwavering
commitment” from Heartfelt Workforce to the growth and success of the staff at the
Pima County Public Library system.

" Anficipated Outcomes:

» Elevated Personal and Professional Well-Being: Participants will experience a
renewed sense of balance and vitality, equipping them to thrive both in their
careers and personal lives, with greater resilience against stress and burnout.

* Mastery of Communication with Empathy and Compassion: Through
enhanced interpersonal skilis, participants will communicate with a deeper
understanding of themselves, their colleagues, and the people they serve,
fostering stronger relationships and a more harmonious work environment.

* Enhanced Trust and Engagement: Team members within the COT-DTM Team
will develop greater trust and openness, resulting in more cohesive collaboration,
mutual support, and shared accountability for success.

* Deepened Leadership Commitment and Loyalty: Participants wilt cultivate a
profound connection to their personal and professional growth, fueling their
commitment to becoming impactful leaders who inspire those around them.

* Heightened Self-Awareness and Influence: Participants will gain invaluable
insights into thelr own behaviors and their impact on others, allowing them to
lead with intention and positively shape their environment.

* Behavioral Transformation for Greater Productivity: Participants will identify
and actively shift unproductive behaviors, both at work and at home, empowering
them to foster more effective, fulfilling lives.




¢ Emotional Resilience in High-Stress Situations: With practical tools to
navigate stress and maintain emotional equilibrium, participants will be betier
equipped to respond to challenges with calm, focus, and clarity.

Stronger Collaboration and Team Success: Participants will foster deeper
connections with colleagues, enhancing coliaboration, creativity, and overall
productivity. This unity will drive the COT-DTM Team's ability to deliver
outstanding service to both internal and external customers.




Exhibit B (1 page)

Rates

Cohort Pricing Breakdown per Cohort (2 Cohorts)

» Component 1. Onboarding/EQ Assessments/Books/Materials.............. $4,205

* Component 2. Organizational EQ Leadership Development Training......$ 22,332

o Component 4: 60 Minute Debrief.............cccccueeeeeeinieinrieeis e, Included
Investment per COROI:..........c...cceceivce vt e $ 26,537
2 Cohorts — Total Training InVestment.........................cc.coeoecvoioveiii, $ 53,074 |

Payment Details for Cohort Pricing

» Payment#1 - $17,691.33 1/3 of total investment due at the signing of agreement
s Payment #2 - $17,691.33 1/3 due 10 days after session #4
¢ Payment #3 - $17,691.34 1/3 due on or before the final training session #8

Executive Coaching Pricing Breakdown

» Component 3: Executive Coaching - 3 sessions each for 3 Deputy Directors - 9
total @FI00 PO SOSSION.........c..cvciveiiie e eeeeevvnrireeeaeeeen s $ 8,100
Payment Detalls for Executive Coaching Pricing

* Executive Coaching is billed monthly* for sessions used the prier month. Bifling
will be submitted on the 30th of each month Net 15

*Any additional Executive Coaching Sessions will be billed separatsly @3%$900 each,

Summary for Tralning and Executive Coaching

Organizational EQ® Leadership Development Training —~ 2 Cohorts............ $ 53,074
Executive Coaching — 9 8e8SI0NS...........oooviiiiii et ieeres e eeeee e $8,100

Total INVesStMent. ... $61,174






