
Board of Supervisors Memorandum 

February 18, 2014 

Pavement Preservation Project Allocations and Funding Approvals 

Introduction 

In adopting last year's budget on a three-to-two vote, the Board included a General Fund 
allocation of $5 million for pavement preservation to be expended by the Department of 
Transportation for Fiscal Year (FY) 2013/14. The Department then, based on their 
professional judgment, developed a project list of where these funds could be best 
expended to maximize the investment, including maintenance activities of pavement 
systems that were on the verge of failing and that with little additional investment much 
costly repairs could be avoided. This list was transmitted to the Board of Supervisors on 
September 6, 2013 for review and comment. 

Supervisor Miller has since requested the County reprioritize the projects within District 1 
as shown in Attachment 2 of Ms. Cornelio's memorandum. Given weather conditions that 
split the timeframes for most pavement repair and maintenance operations between the fall 
and spring, a portion of these repairs have already been completed; others have not. 

Are there any additional changes or modifications the Board wishes to make regarding 
allocation of these project funds? The Board is free to change allocations, as well as 
project priorities. 

· Recommendation 

I recommend the Board of Supervisors provide direction regarding expending the balance of 
the General Fund Pavement Repair Program approved by the Board and budget adoption for 
Fiscal Year 2013/14. 

Respectfully submitted, 

C.H. Huckelberry 
County Administrator 

CHH/anc - February 3, 2014 

Attachment 

c: John Bernal, Deputy County Administrator for Public Works 
Priscilla Cornelio, Director, Department of Transportation 



DATE: 

TO: 

FROM: 

PIMA COUNTY 
TRANSPORTATION 

MEMORANDUM 

February 3, 2014 

C.H. Huckelberry, County. Administrator .. (\ 

Priscilla S. Cornelio, P.E., D~\b_ ~~~ 
SUBJECT: Pavement Preservation FY 2013-14 

In the FY 20 I 3-14 approved budget for the Department of Transportation (DOT}, $5 Million in 
General Funds were approved. The funds were to be used for pavement preservation activities only. 
DOT has a pavement management system that rates the conditions of all 1786 miles of paved 
roadways maintained by the County. DOT uses this system to identify roads to be programed for 
pavement preservation treatments. Since nearly 61% of County paved roads are in the "poor or failed" 
category there are many possible roads to be selected for inclusion in an annual program. 

DOT prepared a suggested list of roads to be treated in FY 2013-14 (Attachment I) which was 
forwarded to the County Administrator for consideration. Subsequently, the list was forwarded to the 
Board of Supervisors for their review. Supervisor Miller asked that the roads in District 1 be modified 
to those shown in Attachment 2. No other changes were made to the DOT prepared list. DOT has 
initiated the pavement treatments and the status of the activities is also shown in Attachment 2. To 
date, over $I . 7 Million of the $5 Million program has been obligated. 

Please let me know if you have any questions. 

PSC:dg 

Attachments 

cc: John M. Bernal, Deputy County Administrator - Public Works 
Ben Goff, Deputy Director - Transportation Systems, Support and Operations 
Dave Cummings, Operations and Maintenance Division Manager 
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