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Requested Board Meeting Date: 3/18/2025 

*= Mandatory, information must be provided 

Click or tap the boxes to enter text. If not applicable, indicate "N/ A". 

*Title : 

FY24/25 Pim a County Gap Funding for Affordabl e Housing Development and Preservation 

* Introduction/Background : 

On October 2, 2024 the Gap Fund ing for Affordable Housing Development and Preservation was released for solicitation 

at t he direction of the Regional Affordable Housing Commi ssion (Commi ssion) to meet Arizona Departm ent of Housing, 

Low Income Hou sing Ta x Credits application dea dlin e for eligibl e project s. The evaluation panel recommendations were 

presented to the Commi ss ion and were unanimously endorsed. The Notice of Recommendation for Award was issued 

January 23, 2025. 

* Discussion: 

Pima County Community and Workforce Development (CWD) received 11 applications within the categories of 1) New 

Development Rental; 2) New Development Home Ownership; and 3) Existing, Ad aptive, Re-Use, Rehabilitation and 

Renovation . Ba sed on the Commi ss ion recommendation and dedication of all $5 million FY24/25 to gap funding, the 

following projects are recommended for award : 

1. Rincon Manor Ph ase I, Spi re Development, 84 units new rental development, $1 million 

2. El stone 11 , Southern Ari zona. Land Trust , 10 units, new rental development, $1 million 

3. Rio Azul Apartments Phase II, Southwest Nonprofit Housing Corporat ion, new renta l development, 6 units, 

$600,000 .00 

4. Lariat Vill age, Impact Residential Development, new rental development, 120 units, $673,000.00 

5. Casitas on Park, Habitat for Humanity of Southern Arizon a, new homeownership development, 21 units, $727,000.00 

6. Barrio Kroege r Lane Infill, Pima County Community Land Trust, new homeownership development, 2 units, 

$250,375.00 

7. Am azon Fl at s, City of Tucso n, existing - prese rvati on, renovation and rehabilitation , 30 units, $749,625.00 

Project s not award ed include: 

1. El Ca mino Apartm ents based on fin ancial feasibility and project timeline. 

2. Prim avera Affordabl e Housing Project based on unit di screpancy throughout the appli ca ti on, fin ancial feasibility, 

proj ect timeline, and lack of communi t y support for the project locat ed within the Cit y of South Tu cson . 

3. Rally Point Apartments based on di screpancy within appli cation for new development utili zing ga p fund s fo r air 

co nditioning units rath er than housing units, and lack of cash flow for project continuation . 

4. Rincon Manor Phase II - (Spire Development) was submitted with Ph ase I and sco red as a whole rather than se parate 

from Phase I. After reco nvening, the evaluation panel's con se nsus was that the project on its own would not be 

recommended based on fi na ncial feasibilit y for the new development rental project co nsisti ng of 30 un it s on the same 

parcel. The evaluation panel st ands by it s init ia l recommendat ion of projects to award thi s ga p funding cycle. 

* Conclusion: 

In conclu sion, the Commi ssion along with CWD recomm end the approval from the Board of Supervisors to award the 

projects as reco mmended by the evaluat ion panel supplying the county with an addition al 23 single-family homes, 220 

rental units, and preserving 30 units. Leveraging $87,713,702 .00 in private funding for housing afford ability in Pima 

County . 
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*Recommendation: 

Staff recomm end the acceptance of the recommendation s to award the projects within each ca tegory ensuring 

affordability over the next 30 yea rs and st able housing for those ea rning at or below 80% area median income. 

*Fiscal Impact : 

No unbudgeted impact to the general fund . 

*Board of Supervisor District : 

15 f7 All 

Department : Community and Workforce Development Telephone: 520-724-7312 

Contact: Sofia Blue Telephone: 520-724-7312 

Deputy County Admini strat or Signature: 

County Admini strator Signature: 
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