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Statement of Work Plan 

Pima County Community & Workforce Development (CWD)  

2797 East Ajo Way   

Tucson, AZ 85713  

  

FAIN: HG-35918-21-60-A-4  

CFDA: 17.268 – H-1B Job Training Grants  

Amount: $4,000,000.00  

EIN: 866000543  

DUNS: 033738662  

  

No Cost Extension Request - Statement of Work Plan (updated 12.13.24)  

  

The original period of performance was February 1, 2021, through January 31, 2025. Pima County is 
requesting a 5-month extension for a grant performance period of February 1, 2021, through June 
30th,2025.  
  

Table of Milestones for No Cost Extension  

  

Activity/Description  Person 
Responsible  

Projected 
Completion Date  

Close out Subawards – provide close-out reporting 
instructions to Cochise and Santa Cruz Counties, review 
reports and reimburse final expenditures  

Byron 
Christopher  

January 15, 2025  

Quarterly Performance Reporting  Byron 
Christopher  

August 15, 2025  

Monthly Budget Meetings  Byron 
Christopher  

August 15, 2025  

  

No Cost Extension Budget Narrative – 2.01.2025 – 6.30.2025  

  

The budget narrative presents each federal budget category explaining each line item. All costs are 
based on prior experience delivering projects of similar scope to similar populations and consider 
any discounts allowed. All expenses are direct expenses to the grant unless specifically designated 
as indirect or leverage. A total of $1,098,806.91 is anticipated available for the no-cost extension 
period of performance, as stated below by each category. Based on historical actuals, some budget 
items have been realigned to meet forecasted projections through the end of the no cost extension 
period.  
  

Personnel: Pima County funds a Program Coordinator to oversee this IFA H-1B One Workforce (IFA) 
grant. Administrative duties include reporting, management and supervision of staff, while program 
functions include outreach, recruitment, and case coordination with partners. Pima County also 
funds a Special Staff Assistant (Community Workforce Specialist), who spends 50% of their time 



providing case management support for the grant program. The program is overseen by a 
Community Workforce & Development Deputy Director/Division Manager. A break down of salaries 
and Full Time Equivalents (FTE) are listed below: (Total personnel remaining estimated at end of 
original period of performance is $174,584.98. We anticipate needing $53,854.65 for personnel.)  

  

Personnel  FTE  Total  
Program Coordinator (B. 
Christopher)  

.50  $26,510.25  

Special Staff Assistant  .50  $11,841.38  

Deputy Director (R. Pina)  .50  $15,503.02  

Total Personnel  53,854.65  

  

Fringe Benefits: All staff are calculated at 37% and are based on the budgeted annual salaries. 
They include Social Security (6.2%), Medicare (1.45%), Arizona Retirement System (Mandatory) 
(12.04%), workers compensation (.26%), long-term disability (.25%), unemployment insurance 
(.26%), health savings account (4.13%), employee assistance program (.26%), and life, health, and 
dental insurance (12.4%). Due to the reduction in Personnel, a corresponding reduction is 
anticipated for fringe benefits. The dollars are to be reallocated to the Contractual and Other line 
items to support ongoing tuition/training and supportive services expenses for enrolled 
participants.  (Total fringe remaining estimated at end of original period of performance is 
$77,530.63. We anticipate needing $19,926.28 for fringe benefits)  
  

Fringe Benefits (37%)  FTE  Total  
Program Coordinator  .50  $9,808.83  

Special Staff Assistant  .50  $4,381.33  

Deputy Director  .50  $5,736.12  

Total Fringe  19,926.28  

  

Travel: Funds are requested for project staff listed above to attend meetings with regional partners 
(employers, Workforce Development Boards, and training partners). Reimbursement for staff 
mileage is calculated at the Arizona approved rate of $0.65 per mile.  We anticipate need for 
additional travel for ongoing meetings with partners and are requesting an increase of $500, which 
will come from the balance remaining in supplies.  
  

  

Travel  Estimated Mileage  Total  
Staff mileage  770 miles   $500.00  

Total Mileage  500.00  

  

Equipment: There is no equipment for this grant.  
  

Supplies: The supply budget consist of direct program office supplies for program administration, 
training and job search activities, such as resume creation and distribution, callback logs, business 



cards distribution, and cover distribution with potential employers. We do not anticipate any 
additional supply costs through the end of the award, and do not anticipate any supply costs 
through the no cost extension period of performance.    
  

Contractual:  Pima County entered five subrecipient agreements that include two Goodwill 
Industries of Southern Arizona, 1). to provide business outreach services in the Pima County local 
workforce area, at a.75 FTE. Their contract for the staff will expire January 2025, and the process to 
renew their subrecipient agreement to June 30, 2025 will commence upon approval of the no cost 
extension. We anticipate needing $25,112.10 for the renewal.  
  

and 2). An On the Job Training, (OJT) contract to coordinate OJT agreements with employers and 
paid internships. Pima County entered a contract for $108,240 to ensure the timely reimbursement 
of participant wages to the OJT employer. There will be no OJT placements during the no cost 
extension period.   
  

For the no cost extension, Cochise Private Industry Council dba ARIZONA@WORK Southern 
Arizona (SEAZ) will cease its oversight and implementation of all H-1B One Workforce Grant 
activities in Cochise, Graham, and Greenlee Counties. Additionally, Santa Cruz County (SCC) will 
cease H1B grant activities at end of the original period of performance. Pima Community College 
(PCC) contract will end at the grants original period of performance.   
  

Construction: There is no construction for this grant.  
  

Other: A total of $1,880,819.81 was originally budgeted in the Other category. We predict allocating 
$296,000 for tuition/training during the no cost extension period of performance. Additionally, we 
anticipate allocating $121,750 for supportive services and $250.00 for cell phones.  
  

Indirect Costs: Pima County requested the 10% de minimis rate of Modified Total Direct Costs 
(MTDC). MTDC means all direct salaries and wages, applicable fringe benefits, materials and 
supplies, services, travel, and up to the first $25,000 of each subaward.   
  

Leveraged Resources: Additional resources include in-kind personnel. Pima County will continue 
to track leveraged time and effort contributed by staff. Pima County has met the leveraged 
resources performance metric using an established tracking tool.  
  

Scope of Work – Revised Work Plan  

Pima County projects that during the 5-month extension, 37 clients currently enrolled and 
supported/assisted to graduate from the University of Arizona in the field of Computer Sciences and 
Engineering, will complete their Bachelor of Science degree.   

  

Pima County also projects, 19 students completing the last semester at Pima Community College. 
Graduates will need assistance with employment related support services such as tools.  
  



Pima County also anticipates that with the approval of a no cost extension the Program Coordinator 
and assigned workforce specialists will provide efforts towards the follow-up activities for the 
currently enrolled clients that need to complete their training prior to grant close out.   
  

  

Updated Revised Work Plan Milestone Summary  

  

Goal: Case management of current University of Arizona & Pima Community College students  

Activity: Maintain communications with clients and offer supportive services  

Deliverable: 56 students   

Milestone: All graduates receive certifications/degrees  

Timeline: 2/1/25 - 5/31/25  

  

Goal: Successfully close out all H1B participants  

Activity: Follow up with client to obtain credentials and job placement  

Deliverable: 56 participants  

Milestone: All enrollees obtain certification/degree and employment placement in an H1B 
recognized industry sector  

Timeline: 5/31/25-6/15/25  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  



New Projected Totals   

  

The table below illustrates the change in the participant outcomes should the No Cost Extension 
for the H-1B One Workforce Grant Program to Pima County be granted, with no change to the total 
amount of the grant.   
  

Key Grant Outcomes  
Total Planned  

  

Total if the 
Grant Ends as 
Scheduled  

Activity Within 
the Expected 
Period of 
Performance 
(Projected)  

New 
Projected 
Totals  

1. Participants Enrolled  300  491  0  491  

2. Begin Education / Training  275  432  0  432  

3. Completed Education / 
Training  

250  267  56  323  

4. Attained a Credential  250  314  56  370  

5. Entered Employment  230  211  56  267  

Grant Expenditures   $3,424,336.57  

  

  

  

  

Budget Item  
Total Planned  

  

Total if the Grant 
Ends as Scheduled  

Activity Within 
the Expected 
Period of 
Performance 
(Projected)  

New Projected 
Totals  

Personnel  397,696.00  223,111.02  53,854.65  276,965.67  

Fringe Benefits  147,147.52  69,616.89  19,926.28  89,543.17  

Travel  1,780.00  1,780.00  500.00  2,280.00  

Equipment  0.00  0.00  0.00  0.00  

Supplies  4,198.31  2,197.15  0.00  2,197.15  

Contractual  1,504,022.18  1,310,477.38  25,112.10  1,335,589.48  

Other  1,880,819.81  1,254,556.83  418,000.00  1,672,556.83  

Indirect  64,336.18  39,453.82  5,750.45  45,204.27  

TOTALS  $ 4,000,000  $ 2,901,183.05  $523,143.48  $3,424,336.57  

  

  

 



















Grantee Name and Grant Number

Pima County Innovation Frontier Arizona H-1B One Workforce

Federal Award No. HG-35918-21-60-A-4

PERSONNEL Year 1 Year 2 Year 3 Year 4 Year 5 Total

Workforce development specialist (.5 FTE) Progra 39,153.60 39,153.60 39,153.60 39,153.60 39,153.60 $195,768.00

Special staff assistant (.5 FTE) Workforce Specialis 17,488.80 17,488.80 17,488.80 17,488.80 17,488.80 $87,444.00

Division Manager (.5 FTE) Deputy Director 22,896.80 22,896.80 22,896.80 22,896.80 22,896.80 $114,484.00

TOTAL PERSONNEL 79,539.20 79,539.20 79,539.20 79,539.20 79,539.20 $397,696.00

FRINGE BENEFITS Year 1 Year 2 Year 3 Year 4 Year 5 Total

Workforce development specialist (37%) Program 14,486.83 14,486.83 14,486.83 14,486.83 14,486.84 $72,434.16

Special staff assistant (37%) Workforce Specialist 6,470.86 6,470.86 6,470.86 6,470.86 6,470.84 $32,354.28

Division Manager (37%) Deputy Director 8,471.82 8,471.82 8,471.82 8,471.82 8,471.80 $42,359.08

TOTAL BENEFITS 29,429.51 29,429.51 29,429.51 29,429.51 29,429.48 $147,147.52

TRAVEL Year 1 Year 2 Year 3 Year 4 Year 5 Total

Local travel--intercounty and intracounty 445.00 445.00 445.00 445.00 500.00 $2,280.00

TOTAL TRAVEL 445.00 445.00 445.00 445.00 500.00 $2,280.00

EQUIPMENT Year 1 Year 2 Year 3 Year 4 Year 5 Total

Equipment Item 1 0.00 0.00 0.00 0.00 0.00 $0.00

TOTAL EQUIPMENT 0.00 0.00 0.00 0.00 0.00 $0.00

SUPPLIES  Year 1 Year 2 Year 3 Year 4 Year 5 Total

Desk supplies 529.70 121.73 150.00 62.13 0.00 $863.56

Scanner/printer 200.00 0.00 0.00 0.00 0.00 $200.00

Toner cartridges 229.48 0.00 100.00 0.00 0.00 $329.48

laptop computer 2,021.82 0.00 0.00 0.00 0.00 $2,021.82

sales tax 243.55 9.95 20.00 9.95 0.00 $283.45

TOTAL SUPPLIES 3,224.55 131.68 270.00 72.08 0.00 $3,698.31

CONTRACTUAL Year 1 Year 2 Year 3 Year 4 Year 5 Total

Goodwill Industries (Personnel @ .75) 54,093.45 54,093.45 54,093.45 54,093.45 35,791.95 $252,165.75

Private Industry Council, dba ARIZONA@Work Southea 131,618.00 131,618.00 131,618.00 131,618.00 0.00 $526,472.00

Santa Cruz County, dba ARIZONA@WORK Santa 35,737.05 35,737.05 35,737.05 35,737.05 0.00 $142,948.20

Pima Community College 127,500.00 127,500.00 127,500.00 91,696.23 0.00 $474,196.23

Goodwill Industries (OJT Administrator) 27,060.00 27,060.00 27,060.00 27,060.00 0.00 $108,240.00

TOTAL CONTRACTUAL 376,008.50 376,008.50 376,008.50 340,204.73 35,791.95 $1,504,022.18

CONSTRUCTION Year 1 Year 2 Year 3 Year 4 Year 5 Total

None 0.00 0.00 0.00 0.00 $0.00

OTHER Year 1 Year 2 Year 3 Year 4 Year 5 Total

Tuition/training 150,000.00 330,340.27 330,340.27 330,339.27 296,000.00 $1,437,019.81

Testing 3,750.00 4,250.00 4,250.00 4,250.00 0.00 $16,500.00

OJT/paid internships 38,940.00 38,940.00 38,940.00 38,940.00 0.00 $155,760.00

Supportive services 30,000.00 34,000.00 34,000.00 34,000.00 121,750.00 $253,750.00

Cellular service 360.00 360.00 1,135.00 1,135.00 250.00 $3,240.00

Printing 2,000.00 2,000.00 2,000.00 2,000.00 0.00 $8,000.00

Outreach/recruitment 1,500.00 1,500.00 1,775.00 1,775.00 0.00 $6,550.00

TOTAL OTHER 226,550.00 411,390.27 412,440.27 412,439.27 418,000.00 $1,880,819.81

INDIRECT Year 1 Year 2 Year 3 Year 4 Year 5 Total

TOTAL INDIRECT 14,646.44 14,646.43 14,646.43 14,646.43 5,750.45 $64,336.18

TOTAL BUDGET 729,843.20 911,590.59 912,778.91 876,776.22 569,011.08 $4,000,000.00
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