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The Honorable Chair and Members, Pima County Board of Supervisors 
Re: Contract with The Chamber of Southern Arizona, Inc. on the July 1, 2025 Board of 

Supervisors Addendum 
June 27, 2025 
Page 2 
 
 
 

 

The contract term is from July 1, 2025, to June 30, 2026. The recommended amount for the 
contract is $550,000, which is the same as the Fiscal Year (FY) 2024/25 contract with SCI. 
The contract is provided as Attachment 2.  
  
At the June 17, 2025 Board of Supervisors Meeting, Supervisor Allen made a motion to reduce 
the funding amount for this contract. The motion was not acted upon since it was indicated 
that the contract would be presented for consideration at the July 1, 2025 Board Meeting.  
 
Based on this request, I further considered the funding amount and recommend it remains 
$550,000 for FY 2025/26. I believe this recommendation is appropriate since the contracted 
services focus on supporting primary job and economic investment growth in the entire region, 
including unincorporated areas and cities and towns.  
 
Additionally, my discussions with CSA leadership prior to adoption of the Pima County FY 
2025/26 Final Budget and leading up to CSA contract consideration involved an indication 
that the recommended funding level would remain the same, and I do not believe it is 
appropriate to reduce the amount at this late stage. Since this is a one-year contract, there 
will be ample opportunity to discuss funding levels ahead of consideration of next year’s 
contract.    
 
Recommendation 
 
I recommend approval of the contract with The Chamber of Southern Arizona for the period 
of July 1, 2025, to June 30, 2026, in the amount of $550,000. 
 
 
JKL/anc 
 
Attachment 
 
c:     Carmine DeBonis, Jr., Deputy County Administrator  
        Steve Holmes, Deputy County Administrator 
 Heath Vescovi-Chiordi, Director, Economic Development Department 
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Regional Economic Development Ecosystem

Regional Value:

•	 As the leading convener, navigates and coordinates 
within Pima County government on behalf of 
businesses seeking to locate or expand in Pima 
County

•	 Develop and implement programs and incentives to 
assist qualified businesses 

•	 Ensure workforce development programs led by 
Pima County One-Stop match needs of business and 
industry

Contribution to the ECD Ecosystem:

•	 Coordinate with critical intra-County departments 
on behalf of companies evaluating the region, 
including:

	■ Development Services

	■ Wastewater

	■ Transportation

	■ Assessor

	■ Environmental Quality

	■ Flood Control

	■ Community & Workforce Development

•	 Manage and market key real estate assets owned by 
Pima County

•	 Develop plans to provide critical infrastructure in key 
areas identified for commercial and industrial growth 
in Pima County

•	 Coordinate unique or special Economic 
Development-related efforts with other Pima County 
departments

•	 Develop, update and implement the Board-approved 
Pima County Economic Development Strategic Plan

•	 Coordinate with regional jurisdictions, state 
and local economic development agencies, 
educational institutions, and other private and public 
stakeholders to enhance the regional economy

•	 Coordinate with the Pima County IDA

•	 Manage the Pima County Small Business 
Commission and provide business assistance to 
small businesses

•	 Conduct business retention and expansion outreach 
to local businesses throughout Pima County

•	 Coordinate FDI efforts through the AZ Border 
Counties Coalition with regional stakeholders related 
to Mexico and other identified markets

Regional Value:

•	 Leverage private sector investment to achieve a 3:1 
match.

	■ Every $1 invested by Pima County is matched 
by $3 from the private sector

•	 Convene large, diverse stakeholder groups 
representing executives in the private and public 
sectors from across the region

•	 Preserve confidentiality throughout the site selection 
process required by site selectors and companies

Contribution to the ECD Ecosystem:

•	 Market, brand, and sell the region nationally and 
internationally

	■ Cultivate relationships with site selection 
consultants

	■ Foster long-established media relationships, 
locally and nationally

	■ Develop and execute Thrive in Tucson talent 
attraction campaign

	■ Lead outbound sales missions with private and 
public sector leaders

•	 Provide leadership as the regional convener and 
thought leader on economic development strategy 
and competitive issues.

	■ Competitive Analysis Report

	■ Targeted Industry Analysis and trends

	■ Public Policy trends and impacts

	■ Site Selector Forums

•	 Leverage connectivity to diverse private, public, and 
academic stakeholder leaders to coordinate regional 
value proposition

	■ Coordinate regional response to proposals on 
behalf of public and private partners 

	■ Coordinate among public and private partners, 
as well as regional employers to host site visits

•	 Conduct business retention and expansion outreach 
with local primary employers 

	■ Meet with area employers to determine 
opportunities and barriers to growth within the 
market

	■ Coordinate regional retention and expansion 
solutions (workforce training, incentives, public 
relations, etc.)
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