BOARD OF SUPERVISORS AGENDA ITEM REPORT

Requested Board Meeting Date: 5/7/2024

*= Mandatory, information must be provided

Click or tap the boxes to enter text. If not applicable, indicate “N/A".
*Title:
Elections Department Service Fee Ordinance

*Introduction/Background:

Pima County administers elections for political subdivisions as required by law. Arizona Revised Statute § 16 -
205 allows the Board of Supervisors to enter into an intergovernmental agreement with each political
subdivision to administer elections. After the election, each political subdivision receives an itemized
accounting of the charges for the election as required by A.R.S. § 16-205(D). Political subdivisions are charged
according to the rates set in the ordinance.

The Pima County Elections Department provides election services on behalf of the County and charges
according to the established fee schedule. The Department has amended Ordinance No. 2018-20 outlining
current fees, and would like to propose new rates.

*Discussion:

Pursuant to A.R.S. §§ 11-251.08, 16-205, and 16-503, the Pima County Board of Supervisors is authorized to charge for
election-related services provided by the Pima County Elections Department. Ordinance No. 2018-20 was originally
approved and adopted by the Board on June 19, 2018. The amended ordinance will charge political subdivisions a flat
rate per registered voter based on the type of election.

*Conclusion:

The Elections Department is proposing an amended fee schedule for election-related services. This fee schedule will
update the exisiting Ordinance No. 2018-20. The current ordinance provides an itemized list of services necessary to
conduct a full-service election. These types of elections are rare due to the 2014 law requiring consolidated elections on
specified dates. Most elections are consolidated with the state and federal offices or all local offices. The fee for the most
common elections increases from $.75 to $1.50 to account for the increased cost of supplies and personnel. Fees
charged to political subdivisions will never exceed the actual cost of conducting an election. The proposed ordinance
restructures the schedule to more appropriately align with expenses incurred when conducting an election.

*Recommendation:

The Elections Department recommends the approval of the amended fee ordinance schedule and adopt Ordinance No.
2024-.

*Fiscal Impact:
The fee increases will result in additional revenue to the County.

*Board of Supervisor District:
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PIMA COUNTY

ELECTIONS OFFICE

ELECTIONS DEPARTMENT

PIMA COUNTY GOVERNMENT
6550 SOUTH COUNTRY CLUB RD., TUCSON, AZ 85756
(520) 724-6830 FAX (520) 724-6870

Date:  February 14, 2024

TO: Melissa Manriquez FROM: Constance L. Ha%@é&—“

Clerk of the Board Elections Director

RE: Revised Ordinance 2018-20 Election Fee Schedule

| request that the Board of Supervisors approve the attached election service fee ordinance.
The current fees were established in 2018, and the cost of conducting elections has increased.
The cost of ballots, postage, supplies, and rental fees have all increased. Permanent and
temporary employee wages have also increased in the past six years. These cost increases
necessitate an increase in fees to offset the additional cost.

The fee ordinance sets the rate Pima County can charge for election services. Pima County
administers elections for political subdivisions as required by law. State Statute (A.R.S. § 16-
205) allows the Board to enter into an intergovernmental agreement with each political
subdivision to administer elections. After the election, each political subdivision receives an
itemized accounting of the charges for the election as required by A.R.S. § 16-205(D). Political
subdivisions are charged according to the rates set in the ordinance.

The current ordinance contains a detailed list of personnel and materials required to run an
election. These items fluctuate based on the type and size of the election. The proposed fee
schedule provides a streamlined view of what political subdivisions and other entities will pay
per election. The proposed fee schedule eliminates add-on items, allowing for consistency
across all election types.

Summary of Changes:

o A full-service service election is $5.00 per registered voter. The cost of preparing
supplies for a polling place is included in the fee.

e A consolidated election is $2.50 per registered voter. This is an increase of $1.75 per
registered voter for a vote-by-mail election.

e Elections consolidated with state and federal elections are $1.50 per registered voter.

e We have added a $2,000 per day recount fee due to the increased possibility of
recounts. The political subdivision will also be charged for any overtime incurred.

Constance L. Hargrove, Director

6550 S. Country Club Road » Tucson, AZ 85756 » Desk: 520-724-6868 | Fax: 520-724-6870 « constance.hargrove@ pima.gov
www.pima.gov



ORDINANCE NO. 2648-20__5024.

AMENDMENT OF THE PIMA COUNTY ELECTIONS DEPARTMENT FEE SCHEDULE

AN ORDINANCE OF THE BOARD OF SUPERVISORS OF PIMA
COUNTY, ARIZONA AMENDING FEES FOR ELECTION-
RELATED SERVICES PROVIDED BY THE PIMA COUNTY
ELECTIONS DEPARTMENT

WHEREAS, the Pima County Board of Supeivisors is authorized, pursuant to
A.R.S. §§ 11-251.06, 11-251.08, 16-205, and 16-503, to charge for election-related
seivices provided by the Pima County Elections Department; and,

WHEREAS, the Pima County Board of Supeivisors has the authority under
A.R.S. § 11-251.05 to adopt all ordinances necessary or proper to carry out the
functions of the County.

BE IT ORDAINED BY THE BOARD OF SUPERVISORS OF PIMA COUNTY,
ARIZONA:

SECTION 1. Ordinance 2008-56 2018-20 is hereby amended according to the
attached fee schedule.

SECTION 2. This Ordinance shall take effect thirty (30) days from the date of
adoption.
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SECTION 3. If any provision of this Ordinance, or the application thereof to any
person or circumstance is invalid, the invalidity shall not affect other provisions or
applications of this Ordinance, which can be given meaning without the invalid
provision.

PASSED AND ADOPTED THIS _ 48th day of
Jure 2048 January, 2024.

PIMA COUNTY BOARD OF SUPERVISORS

Julie Cestafieda, Clerk of the Board  Danie! Jurkowitz, Deputy County Attorney
REVIEWED BY:

%@ﬁf@?}d%om

Brad R. Nelsoh.Director of Elections
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Schedule of Prices
Full Service Election
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PIMA COUNTY FEE SCHEDULE

Election Fees

The following fees reflect the difference in costs for conducting a vote-by-mail election versus a polling place election.

FEES BY TYPE OF ELECTION

Special. Consolidated & Non-Consolidated Vote-By-Mail Elections:

$2.50 per reqistered voter

Special, Consolidated & Non-Consclidated Polling Place Elections:

$5.00 per reqistered voter

Elections consolidated with State or
Federal Elections:

$1.50 per reqgistered voter

Non Governmental Elections

$2 500 per Election

Recounts $2.000 per day, plus the actual cost of
overtime,
Other Service Fees
Maps Actual Cost
Copies 3.50 per page

Research Fee — Information more than two years old

$25.00 per hour (minimum one hour)

Election Results — Digital only

$15.00 per CD

Fee Schedule




ORDINANCE NO. 2024-

AMENDMENT OF THE PIMA COUNTY ELECTIONS DEPARTMENT FEE SCHEDULE

AN ORDINANCE OF THE BOARD OF SUPERVISORS OF PIMA
COUNTY, ARIZONA AMENDING FEES FOR ELECTION-
RELATED SERVICES PROVIDED BY THE PIMA COUNTY
ELECTIONS DEPARTMENT

WHEREAS, the Pima County Board of Supervisors is authorized, pursuant to
AR.S. §§ 11-251.08, 16-205, and 16-503, to charge for election-related services
provided by the Pima County Elections Department; and,

WHEREAS, the Pima County Board of Supervisors has the authority under
A.R.S. § 11-251.05 to adopt all ordinances necessary or proper to carry out the
functions of the County.

BE IT ORDAINED BY THE BOARD OF SUPERVISORS OF PIMA COUNTY,
ARIZONA:

SECTION 1. Ordinance 2018-20 is hereby amended according to the attached
fee schedule.

SECTION 2. This Ordinance shall take effect thirty (30) days from the date of
adoption.




SECTION 3. If any provision of this Ordinance, or the application thereof to any
person or circumstance is invalid, the invalidity shall not affect other provisions or
applications of this Ordinance, which can be given meaning without the invalid
provision.

PASSED AND ADOPTED THIS day of May, 2024.

PIMA COUNTY BOARD OF SUPERVISORS

Chair, Board of Supervisors

ATTEST: APPROVED AS TO FORM:

=/

Melissa Manriquez, Clerk of the Board Daniel Jurkowitz, Deputy County Attorney

REVIEWED BY:

Codd——

Constance L.'Hargrove, Director of Elections




PIMA COUNTY FEE SCHEDULE

Election Fees

The following fees reflect the difference in costs for conducting a vote-by-mail election versus a polling place election.,

FEES BY TYPE OF ELECTION

Special, Consolidated & Non-Consolidated Vote-By-Mail Elections:

$2.50 per reqistered voter

Special, Consolidated & Non-Consolidated Polling Place Elections:

$5.00 per registered voter

Elections consolidated with State or
Federal Elections:

$1.50 per registered voter

Non Governmental Elections

32,500 per Election

Recounts $2.000 per day. plus the actual cost of
gvertime.
Other Service Fees
Maps Actual Cost
Copies $.50 per page

Research Fee — Information more than two yvears old

$25.00 per hour {minimum one hour)

Election Results — Digital only

$15.00 per CD

Fee Schedule






