
BOARD OF SUPERVISORS AGENDA ITEM REPORT 

Requested Board Meeting Date: 5/7/2024 

*= Mandatory, information must be provided 

Click or tap the boxes to enter text. If not applicable, indicate "N/ A". 

*Title: 

Elections Department Service Fee Ordinance 

*Introduction/Background: 

Pima County administers elections for political subdivisions as required by law. Arizona Revised Statute§ 16 -

205 allows the Board of Supervisors to enter into an intergovernmental agreement with each political 

subdivision to administer elections. After the election, each political subdivision receives an itemized 

accounting of the charges for the election as required by A.R.S. § 16-205(D). Political subdivisions are charged 

according to the rates set in the ordinance. 

The Pima County Elections Department provides election services on behalf of the County and charges 

according to the established fee schedule. The Department has amended Ordinance No. 2018-20 outlining 

current fees, and would like to propose new rates. 

*Discussion: 

Pursuant to A.R.S. §§ 11-251.08, 16-205, and 16-503, the Pima County Board of Supervisors is authorized to charge for 

election-related services provided by the Pima County Elections Department. Ordinance No. 2018-20 was originally 

approved and adopted by the Board on June 19, 2018. The amended ordinance will charge political subdivisions a flat 

rate per registered voter based on the type of election. 

*Conclusion: 

The Elections Department is proposing an amended fee schedule for election-related services. This fee schedule will 

update the exisiting Ordinance No. 2018-20. The current ordinance provides an itemized list of services necessary to 

conduct a full-service election. These types of elections are rare due to the 2014 law requiring consolidated elections on 

specified dates. Most elections are consolidated with the state and federal offices or all local offices. The fee for t he most 

common elections increases from $.75 to $1.50 to account for the increased cost of supplies and personnel. Fees 

charged to political subdivisions will never exceed the actual cost of conducting an election. The proposed ordinance 

restructures the schedule to more appropriately align with expenses incurred when conducting an election. 

*Recommendation: 

The Elections Department recommends the approval of the amended fee ordinance schedule and adopt Ordinance No. 

2024-. 

*Fiscal Impact: 

The fee increases will result in additional revenue to the County. 

*Board of Supervisor District: 

P' All 
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Department: Elections 

Contact: Vanessa Figueroa 

Telephone: 724-6830 

Telephone: 724-6891 

Department Director Signature: ----'~'-"...,_---'=-~-1-,./w"i=:===~-------------- Date: 4 \ \ g \d ~ 
Deputy County Administrator Signature: 

County Administrator Signature: -----.-<'~"---------'--~---::::: 4 l 1-0\'ll-{ 
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TO: 

~ 
ffl 

PIMA COUNTY 
F.l.F.C:TIONS OHIC:F. 

ELECTIONS DEPARTMENT 
PIMA COUNTY GOVERNMENT 

6550 SOUTH COUNTRY CLUB RD., TUCSON, AZ 85756 

Melissa Manriquez 
Clerk of the Board 

(520) 724-6830 FAX (520) 724-6870 

Date: February 14, 2024 

FROM: Constance L. Ha~ 
Elections Director 

RE: Revised Ordinance 2018-20 Election Fee Schedule 

I request that the Board of Supervisors approve the attached election service fee ordinance. 
The current fees were established in 2018, and the cost of conducting elections has increased. 
The cost of ballots, postage, supplies, and rental fees have all increased. Permanent and 
temporary employee wages have also increased in the past six years. These cost increases 
necessitate an increase in fees to offset the additional cost. 

The fee ordinance sets the rate Pima County can charge for election services. Pima County 
administers elections for political subdivisions as required by law. State Statute (A.R.S. § 16-
205) allows the Board to enter into an intergovernmental agreement with each political 
subdivision to administer elections. After the election, each political subdivision receives an 
itemized accounting of the charges for the election as required by A.R.S. § 16-205(0). Political 
subdivisions are charged according to the rates set in the ordinance. 

The current ordinance contains a detailed list of personnel and materials required to run an 
election. These items fluctuate based on the type and size of the election. The proposed fee 
schedule provides a streamlined view of what political subdivisions and other entities will pay 
per election. The proposed fee schedule eliminates add-on items, allowing for consistency 
across all election types. 

Summary of Changes: 
• A full-service service election is $5.00 per registered voter. The cost of preparing 

supplies for a polling place is included in the fee. 

• A consolidated election is $2.50 per registered voter. This is an increase of $1.75 per 
registered voter for a vote-by-mail election. 

• Elections consolidated with state and federal elections are $1.50 per registered voter. 
• We have added a $2,000 per day recount fee due to the increased possibility of 

recounts. The political subdivision will also be charged for any overt ime incurred . 

Constance L. Hargrove, Director 

6550 5. Country Club Road • Tucson. AZ 85756 • Desk: 520-724-6868 I Fax: 520-724-6870 • constance.hargrove@pima.gov 
www.pima.gov 



ORDINANCE NO. 2018 -~=-2024-

AMENDMENT OF THE PIMA COUNTY ELECTIONS DEPARTMENT FEE SCHEDULE 

AN ORDINANCE OF THE BOARD OF SUPERVISORS OF PIMA 
COUNTY, ARIZONA AMENDING FEES FOR ELECTION­
RELATED SERVICES PROVIDED BY THE PIMA COUNTY 
ELECTIONS DEPARTMENT 

WHEREAS, the Pima County Board of Supeivisors is authorized, pursuant to 
A.R.S. §§ 11-251.06, 11-251.08, 16-205, and 16-503, to charge for election-related 
seivices provided by the Pima County Elections Department; and, 

WHEREAS, the Pima County Board of Supeivisors has the authority under 
A.RS.§ 11-251.05 to adopt all ordinances necessary or proper to carry out the 
functions of the County. 

BE IT ORDAINED BY THE BOARD OF SUPERVISORS OF PIMA COUNTY, 
ARIZONA: 

SECTION 1. Ordinance 2006 56 2018-20 is hereby amended according to the 
attached fee schedule. 

SECTION 2. This Ordinance shall take effect thirty (30) days from the date of 
adoption. 
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SECTION 3. If any provision of this Ordinance, or the application thereof to any 
person or circumstance is invalid, the invalidity shall not affect other provisions or 
applications of this Ordinance, which can be given meaning without the invalid 
provision. 

PASSED AND ADOPTED THIS .1=9ti1~. __ day of 
JH<,e ~ January, 2024. 

PIMA COUNTY BOARD OF SUPERVISORS 

JUN192018 

ATTEST: APPROVED AS TO FORM: 

Daniel Jurkowitz, Deputy County Attorney 

REVIEWED BY: 
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LEVEL 1. FULL aEelVICE ELECTlml 

1 . aalaries/Bene~ts: 
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Fee Schedule 

Permanent Employees: 
Total hourly rate for all Permanent Employees x the total number of hours total 
cost. The total cost x 1.1011 The Total AEijustes Cost. Total AEijustes Cost 
sivises by the total number of registeres voters for all jurissictions unit price. 
Unit price" total number of registeres voters for each jurissiction total salaries 
ans benefits perjurisEliGtiGrtc 

Temporary Employees: 
Total hourly rate for all Temporary Employees hires to work elections>< total 
number of hours (regular & o•,ertime @time ans one half) total cost. Total 
cost x 1.1011 Total AEijustes Cost. Total AEijustes Cost sivises by total number 
of registeres voters for all jurissictions unit price. Unit price x total number of 
registeres voters for each jurissiction total Temporary Employee cost. 

Poll V\lorker pay: 
Actual cost unless there is more than one election •Nithin a precinct. If more than 
one elec!ion-i&-aeing hels within a precinct, the formula is as follows: Total cost 
si,•ises by the total number of registeres .,oters for all jurissictions unit price. 
Unit price x the total number of registeres voters in each jurisdiction - total cost 
perjurisdiction. 

There are B Poll Worl<ers per boars in each precinct. 

Inspector: $1 Ba.GO 11200.00 
Judge of the Opposite Party: $1aa.0G $170.0Q 
Judge of the aame Party: $140 00 $1aij.00 
Marshal: $140 00 $1§§.00 
Clerks: ii140.00 $1 iiii.00 each (4 clerl<s per polling place .,ote center) 

apecial training for certain or all Poll 1/Vorkers may be necessary for training on 
new e~uipment, new legislation, new procedures, etc. $§0 per Poll \/Vorker per 
say of training. 

Law enforcement (Used at the discretion of the Pima County Election's IJirector): Actual cost. 

Technical a up port Team Actual Cost. 

Ausit Boars pay: 
Audit Board members will receivo $7a.00 per election. 

Auditors pay: 
Auditors (C,eounty employees) will receive $200.QQ per election. 



Schedule of Prices 
Full Service Election 

Politiaal Party Q9seFVers· 
Political Psrtr Obser•ees shall resei"C 575 pee clcctior si[3ht 

Reaeiving BoaH:I MeFR8ers: 
Reaei•,ing Bomd MeFR8ers will reaeive $12Q aer eleation. faounty eFRaloyees) 
$4G for alass i!i8Q aer eleation /past 1Q PM $4Q FRore). 
Reaeivine Board MeFR8ers fnen aeunt>< eFRalo><ees) i!i12 aer hour. 

lnspeation Board MeFR8ers: 
lnspeatien Beard MeFR8ers will reaeive $1eG aer eleation. /aounty eFRaleyees) 
$4 Q for alass $SQ aer eleation (past 1 Q PM $4G FRere). 
lnsaeatien Board MeFR8ers /non aeunty eFRpleyees) i!i12 aer hour. 

Logia and /\aauraay Certiliaation Board pay: 
Logia and Aaauraay Certiliaatien Beard FR8FR8ers will reaeive $1QQ fer their 
seFViae in the aenduat el the legia and aaauraay test(s) and an additienal 
$1 QQ for their seFViae en Eleation Day and pest Eleatien Day. 

OvertiFRe: 
Tetal nuFR8er el evertiFRe heurs werl<ed at tiFRe and ene half. Tetal Gest el 
overtiFRe divided 9y the tetal nuFR8er el registered veters in alljurisdiatiens unit 
priae. Unit priae x total nuFR8er el registered veters in eaGh jurisdiation total 
Gest per jurisdiatien. 

2. Early Ballot & Provisional Ballot Preaessing expenses: 
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Fee Schedule 

This aest will 8e iFRpleFRented fer any eleatien with a GOFR8ined total of aG,QQO or 
FRere registered veters. This aost will 88 iFRpleFRented at the disaretien el the 
PiFRa Ceunty Eleatiens DepartFRent. 

1 $7a.GQ FRiniFRUFR fee fer 1 2GQ Early Ballets and Provisienal Ballots. 
2 Over 2QQ Early Ballots and Previsienal Ballots the aest is $.aG per 9allot. 



3. Ballot PFintin§'. 

a. Tax Pmgeaming 

Actual cost (incluses Ea,ly Ballots ans Election Day Ballots). 

Actual cost if County submits the asvertisement. 

l'ctual Cost 

€l. Pmfessional aer.•ices: 

7. Compute,: 

B. Builsing Rental: 

Postage: Actual sost. 
P,inting: Astual sost. 
aort, label & mail: Actual sost. 
Tmnslations: Astual cost. 

Total numbe, of hou,s x $€la.QQ - total cost of counting ballots (this incl uses 
Ea,ly Ballots, Election Day Ballot ,esults ans Pmvisional Ballots). 
Total cost sivises by the total numbe, of ballots cast fo, all ju,issictions unit 
p,ise. Unit p,ice x total numbe, of ballots cast fm each ju,issiction total cost pe, 
ju,issiction. 

Actual cost of polling place ans class inct,uction facilities. 

9. Prncinct package prnpa,ation fee: 

1Q. OtheF: 

$2QQ.QQ pe, box x total numbeF of voting arnas peF juFissiction. (Package ins I uses 
supply bo", 'leeu vale Teueh se,een ans blacl, ballot bol<s.) 

Voting Booth Rental: i1Q.;Qll peF booth. 
Fiansicappes Booth: lli.£12 pe, booth. 
ateel Cage ans boo I, :.aa pe, sage 
Miscellaneous cha,gec: Othe, chmge(c) incuFFes rnlates to the consuct 
of the election. Cha,ges may incluse cost of mileage, vehicle rnntal, 
photocopies, maps, cellulaF phone call cha,ges, ets. 

11. Replacement Costs: Actual cost. 
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LEVEL 2. CON»OLIOATEO ELECTION» 

Any juFiseiction may choose lo have its election comsinee with any countywide election. /'. lee of 75 
cents*pOF Fe§isterne votOF will apply. 

The so,·enty five cent lee cov□ Fs the lellowin§ services: 
Poll Wml<eF FeCFuitment. tminin§ ane service 
Pellin§ Place acquisition ane use 
»anaplo Ballot peintin§ ane posta§e 
TFanslatien services 
EaFly ane Prnvisienal Ballet prncessin§ 
All supplies 
»upply eelivel)' ane picl,up 
law EnleFGonaont 
Technical »upport 
Election ni§ht pFOcessin§ ane tasulation 

If an election is hele euFin§ a countywido PFimaFy Eloctien, the juFiseiction will pay actual cost of 
aeeitional sallots neeeee. Any aeeitional sor.·ices F□questee sy the juFiseiction am pFOvieoe on actual 
cost sasis. 

*Any juFiseiction that has 300 OF less Fe§istOFee voteFs will not se chaF§ □e the lee foF a consolieated 
election. If a wat□F eistFict that has 300 OF less Fe§isteme vot□Fs chooses to have a pFOp□F!y owneF sallot, 
the distFict will pay tho 75 cont lee plus tho actual adeitional chaF§OS incuFF□e with pFOperty owneF sallots. 
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Schad: :Ir of Priers 

. . . RI OE "~I Fl FCII0!\1 

~his o~t1on will allow iurisciictions to select onl>< t • ounty Elections Deeartment hose sueel1es anci services to be pro"icieci b" th p· 

I C\IFI .., " · --- ... ,PFCIF!C c -----·-·- ER"ICFS EOR SI IPPO 

laallot layout & erearamming per hour 
iaallot winting 
,l\ccu Vote Unit' & laallot laox per" r 
l\ccu Vote Unit*with no Ballot Box: o ing area 

~entral Count A,ccu Vote Unit* 
oCCU feeg 
Teuchscroen 
Secrecy booths 
Handicapped secrec1• @oaths 

$12Q QQ 
Actual Cost 

s:iaG.GG 
s2aG.GG 
:!i,ao oo 
:!i2QQ.QQ /each) 
:!i2ao.oo 

&fil! 
&22 

steel cage anci paci lock $ea,W 
Poll 'l'Jorker recruitment per hour ~ 
Pollmg Place acqui£ion h ~ 
_,911 "' 1 ·~~p:e;r :o~u~r ====--------~;~2 

,-er<er training -per elass $6Q.QQ 
Polling Place sueelies eer voting area :!i75G.QQ mJl2 

Early laallots/Pro•;isional laalltet • processing· 
j 2QQ • 

0,,er200 

Postage 
Suppl" cielivery anci pick Translation up per voting area 

Troubleshooters houri" eer eersen 
Tabulation 
Recount 

m..22 
l! .aQ per ballot 

Actual Cost 
$1QQ.QQ 

,l\ctual Cost 
~ 

"ctua1 Cost 
.l\ctua1 cost 

' x e 1rna 

Repair Costs The Pima count" • invoiced for the actual co Electiens Department will arrange for 11 • • • • • an" equipment st The iw1sd1st1en will malw no attemet to reea· repairs The 1ur1sd1st1en will be air replace or rnq@ifi• Garnaees te 

Replacement Costs Actual Costs /lnclucie • 
shone corcis @O'"•er corcis or any others s lsu,mhes such as keys ke>< rings AR;, laooks * uee ies remJesteci by the iurisciiction) aciaeters, 

Memory Carcis fer, ccu "ot 9 n v e an Teuch Screen Voting Devices are fer p· C eµnty use only. 
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LEVEL 4 ~JmJ GOVERNMENTAL ELECTIONa 

,A, non governmental mganization may have assistance lrnm the Pima County Elections Department in 
conducting an election. A ~at lee of $950 H.22!1. will apply. The Pima County Elections Department may 
prnvide services for atudent Body Elections at no charge. 

The $950 H.22!1. covers the following services: 

Ballot Layout: 

aample Ballot & 
Puelicity Pamphlet: 

The organization must provide the Pima County Elections Department ,,,.,ith eallot 
language no later than 4 5 days prior to the election. II the eallot language is not 
pro•,ided within 45 days, the Pima County Elections Department will not do the 
eallot layout. The organization is responsiele for printing eallots. The Pima 
County Elections Department will provide a suggested printing company's name, 
telephone numeer and address at the request of the organization. 

The jurisdiction is responsiele for preparing and printing any sample eallot or 
puelicity pamphlet. 

Poll \OJorker Acquisition & 
Training: 

Ballot Taeulation: 

Polling Place Facilities: 

The Pima County Elections Department will not recruit Poll V\lorl,ers, nor will they 
stall a polling place. The Pima County Elections Department will train Poll 
Workers, at the request of the organization. The Pima County Elections 
Department '.'.'ill supply lists of Poll '.'Vorkers in the area at the request of the 
organization. The jurisdiction is responsiele for acquiring a facility fer Poll \OJorker 
training. 

The Pima County Elections Department will provide eallot taeulatien during 
normal eusiness hours at the Pima County Elections Department Office. 
Taeulation must ee completed ey the close of eusiness. 

The jurisdiction is responsiele for acquiring the facility for voting on Election Day. 
This includes setup and sleanup of facility. 

~Jon Governmental Elections will not include Touch acreen Voting Devices E•wessVote Ballot Marking 
Devices. 
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PRICE LIST 

• • .... II be sold at actual Gest 
MAPS: Maps printed by an outside printer wl t is P"O sided and copies are two 

• ~ per pa§e. If a documen ?. Photo copies ar_e $.10 er side. 
PHOTO COPIES: •'--'ed the cost is $.1 O ~ P 'nn· hour minimum) 

""' , •2a 00 per hour ,o """ d at the price of • . 
ES " research lee will be ass~:s~ t··o calendar years olEI. RESEARCH ~E : n t" more a = GG 

for any inlorma ,on . d·a anEI are $10.00 per 
• cg onl>< electronic me , 1 e a"ailable on ON RESULTS: Election resu tsar, EbECTI deviGe. 
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PIMA COUNTY FEE SCHEDULE 

Election Fees 

The following fees reflect the difference in costs for conducting a vote-by-mail election versus a polling place election. 

FEES BY TYPE OF ELECTION 

Special. Consolidated & Non-Consolidated Vote-By-Mail Elections: 

Special. Consolidated & Non-Consolidated Polling Place Elections: 

Elections consolidated with State or 
Federal Elections: 

Non Governmental Elections 

Recounts 

Maps 

Copies 

Other Service Fees 

Research Fee - Information more than two years old 

Election Results - Digital only 

Fee Schedule 

$2.50 per registered voter 

$5.00 per registered voter 

$1.50 per registered voter 

$2.500 per Election 

$2.000 per day. plus the actual cost of 
overtime. 

Actual Cost 

$.50 per page 

$25.00 per hour (minimum one hour) 

$15.00 per CD 



ORDINANCE NO. 2024---

AMENDMENT OF THE PIMA COUNTY ELECTIONS DEPARTMENT FEE SCHEDULE 

AN ORDINANCE OF THE BOARD OF SUPERVISORS OF PIMA 
COUNTY, ARIZONA AMENDING FEES FOR ELECTION­
RELATED SERVICES PROVIDED BY THE PIMA COUNTY 
ELECTIONS DEPARTMENT 

WHEREAS, the Pima County Board of Supervisors is authorized, pursuant to 
A.R.S. §§ 11-251.08, 16-205, and 16-503, to charge for election-related services 
provided by the Pima County Elections Department; and, 

WHEREAS, the Pima County Board of Supervisors has the authority under 
A.R.S. § 11-251.05 to adopt all ordinances necessary or proper to carry out the 
functions of the County. 

BE IT ORDAINED BY THE BOARD OF SUPERVISORS OF PIMA COUNTY, 
ARIZONA: 

SECTION 1. Ordinance 2018-20 is hereby amended according to the attached 
fee schedule. 

SECTION 2. This Ordinance shall take effect thirty (30) days from the date of 
adoption. 

1 



SECTION 3. If any provision of this Ordinance, or the application thereof to any 
person or circumstance is invalid, the invalidity shall not affect other provisions or 
applications of this Ordinance, which can be given meaning without the invalid 
provision. 

PASSED AND ADOPTED THIS _______ day of May, 2024. 

PIMA COUNTY BOARD OF SUPERVISORS 

Chair, Board of Supervisors 

ATTEST: APPROVED AS TO FORM: 

Melissa Manriquez, Clerk of the Board Daniel Jurkowitz, Deputy County Attorney 

REVIEWED BY: 

C@Hargrove, Director of Elections 
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PIMA COUNTY FEE SCHEDULE 

Election Fees 

The following fees reflect the difference in costs for conducting a vote-by-mail election versus a polling place election. 

FEES BY TYPE OF ELECTION 

Special. Consolidated & Non-Consolidated Vote-By-Mail Elections: 

Special Consolidated & Non-Consolidated Polling Place Elections: 

Elections consolidated with State or 
Federal Elections: 

Non Governmental Elections 

Recounts 

Maps 

Copies 

Other Service Fees 

Research Fee Information more than two years old 

Election Results Digital only 

Fee Schedule 

$2.50 per registered voter 

$5.00 per registered voter 

$1.50 per registered voter 

$2,500 per Election 

$2.000 per day plus the actual cost of 
overtime. 

Actual Cost 

$.50 per page 

$25.00 per hour (minimum one hour) 

$15.00 per CD 




