BOARD OF SUPERVISORS AGENDA ITEM REPORT
AWARDS / CONTRACTS / GRANTS

(" Award (@ Contract (" Grant ;
. A ran Requested Board Meeting Date: April 4, 2023

* = Mandatory, information must be provided or Procurement Director Award: D

*Contractor/Vendor Name/Grantor (DBA):

Tucson Youth Development Inc

*Project Title/Description:

Summer Youth Short-Term Work Experience and Basic Education

*Purpose:

Contractor was competitively selected to provide Short-term Work Experience with employers offering jobs that may lead to future self-
sufficiency. This amendment will exercise the first of four extension options and provide additional funding for the period of May 15, 2023 to
May 14, 2024.

Attachment: Contract Number CT-CR-22-339 (Amendment 1)

*Procurement Method:

This contract is a non-Procurement contract and not subject to Procurement rules.

*Program Goals/Predicted Outcomes:

Contractor will serve up to 50 total youth and young adults in the Short-Term Work Experience Program.

Participants will:

- Successfully complete at least 90% of scheduled work hours.
- Attain at least 80% proficiency in work readiness skills.

*Public Benefit:

The benefit of the program is it supports Pima County's economic development by helping to develop a trained and productive labor force that
meets employers' needs.

*Metrics Available to Measure Performance:
Reports on the number of youth and young adults participating in the program, outcome of pre- and post-testing, and completion results.
*Retroactive:

No.

To" COB, 3-16-25(°
Jers: 4
5. 18




THE APPLICABLE SECTION(S) BELOW MUST BE COMPLETED
Click or tap the boxes to enter text. If not applicable, indicate “N/A”. Make sure to complete mandatory (*) fields

Contract / Award Information

Document Type: Department Code: Contract Number (i.e., 15-123):
Commencement Date: Termination Date: Prior Contract Number (Synergen/CMS):
[] Expense Amount $ * D Revenue Amount: $

*Funding Source(s) required:

Funding from General Fund? ¢ Yes ( No If Yes S %

Contract is fully or partially funded with Federal Funds? " Yes (" No

If Yes, is the Contract to a vendor or subrecipient?

Were insurance or indemnity clauses modified? © Yes ¢ No
If Yes, attach Risk's approval.
Vendor is using a Social Security Number? xes " Mo
iIf Yes, attach the required form per Administrative Procedure 22-10.
Amendment / Revised Award Information
Document Type: CT Department Code: CR Contract Number (i.e., 15-123): 22-339
Amendment No.: 1 AMS Version No.: 4
Commencement Date: 5/15/23 New Termination Date: 5/14/24

Prior Contract No. (Synergen/CMS): N/A

® E R | D i
" BERCISE s e R Amount This Amendment: S 127.251.08

Is there revenue included? ~ © Yes @ No Ifyess

*Funding Source(s) required: Pima County General Funds

Funding from General Fund? ® Yes " No If Yes $ 127,251.08 % 100

Grant/Amendment Information (for grants acceptance and awards) ¢ Awar  Amendment

Document Type: Department Code: Grant Number (i.e., 15-123):

Commencement Date: Termination Date: Amendment Number:

[ ] Match Amount: $ [] Revenue Amount: $

*All Funding Source(s) required:

*Match funding from General Fund? © &5 © No IfYes S %

*Match funding from other sources? * &5 No If Yes & %
*Funding Source:

*If Federal funds are received, is funding coming directly from the Federal government or passed through other organization(s)?

Contact: Rise Hart

Telephone: 724-5723

 bae BJr0]@%
e 302

Date: ?{7‘5[@,,,,

Department: Community & Workforce Development

Department Director Signature: 7@@_&@4_‘ N

Deputy County Administrator Signature:

County Administrator Signature:




Pima County Department of Community & Workforce Development
Project: Summaer Youth Short-Term Work Experience and Basic Education
Contractor: Tucson Youth Development Inc

1901 N. Stone Avenue

Tucson, AZ 85705
Contract No.: CT-CR-22-339

Contract Amendment No.: 01

QOriginal Contract Term: 05/15/22 — 05/14/23 OQrig. Contract Amount: $163,721.64
Termination Date Prior Amendment: N/A Prior Amendments Amount: N/A
Termination Date This Amendment; 5/14/24 This Amendment Amount: $127,251.08

Revised Total Amount: $290,972.72

PROFESSIONAL SERVICES CONTRACT AMENDMENT ONE
The parties agree to amend the above-referenced contract as follows:

1. Background and Purpose.

1.1 Background. Pima County (“County”) and Tucson Youth Development Inc (‘Contractor”)
entered into the above-referenced Contract to provide workforce development services to
Pima County youth.

1.2 Purpose. County operates a workforce development program at Pima County
ARIZONA@WORK (an American Job Center, formerly the Pima County One Stop).

1.2.1.  County finds that extending this Contract will improve employment opportunities for
Pima County youth and is in the best interests of the Pima County residents.

1.2.2.  County has reviewed the Contractor's performance of the services and finds it
satisfactory.

2. Term, Section 2 is amended as follows:
County exercises the first available extension option. The commencement date for this
Amendment No. 1 is May 15, 2023. This Agreement will terminate on May 14, 2024,

3. Compensation and Payment, Section 5. Paragraph 5.2 is amended to increase “the Maximum
Payment Amount” from $163,721.64 to $290,972.72.

4. Forced Labor of Ethnic Uyghurs. Pursuant to A.R.S. § 35-394, if Contractor engages in for-profit
activity and has 10 or more employees, Contractor certifies it is not currently using, and agrees for the
duration of this Contract to not use (1) the forced labor of ethnic Uyghurs in the People’'s Republic of
China; (2) any goods or services produced by the forced labor of ethnic Uyghurs in the People’s

Republic of China; and (3) any contractors, subcontractors or suppliers that use the forced labor or any
goods or services produced by the forced tabor of ethnic Uyghurs in the People’s Republic of China. If
Contractor becomes aware during the term of the Contract that the Company is not in compliance with

A.R.S. § 35-384, Contractor must notify the County within five business days and provide a written
certification to County regarding compliance within one hundred eighty days.

5. EXHIBIT A - SCOPE OF WORK is deleted in its entirety and replaced with Exhibit A-1 following the
Signature Page.

SIGNATURE PAGE TO FOLLOW

CT-CR-22-339 Page 1 of 2



All other provisions of the Contract not specifically changed by this Amendment remain in effect and are

binding upon the parties.

IN WITNESS WHEREOF, the parties do hereby affix their signatures and do hereby agree to carry out
the terms of this Amendment and of the original Contract cited herein:

PIMA COUNTY

Adelita Grijalva
Chair, Board of Supervisors

Date

ATTEST

Clerk of the Board Date

APPROVED AS TO CONTENT

Dol i

Daniel Sullivan, Director or designee
Community & Workforce Development

APPROVED AS TO FORM

-

Kyle Johnson, Deputy County Attorney

3/7/12023
Date

CT-CR-22-339

Auth@d OffidsrSignature

Dr. Michael Olguin, Executive Director

Printed Name and Title

03/08/2023

Date
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1.0

2.0

3.0

4.0

EXHIBIT A-1 - SCOPE OF WORK

Program Overview.
Youth and young adults will participate in Short-term Work Experience (“STWX") with employers
offering jobs that may lead to future self-sufficiency.

Target Population. Eligible individuals ages 14 to 21 in Pima County.

2.1

2.2

Equitable inclusion of eligible In-school youth (“ISY”) ages 14 to 21 in Pima County who are at
risk of dropping out of school,

County will review employment demographics bi-annually to assess the utilization level of
protected classes to ensure non-discrimination in ail aspects of employment including
recruitment, compensation, selection, training, promotion, benefits, and layoffs.

Program Goals,

3.1

3.2

3.3

Enhance the ability of participants in STWX summer employment to successfully enter into
and participate in the workforce,

Improve prospects for future employability for all individuals receiving services under this
Contract.

Assist in the economic development of Pima County by helping to develop a trained and
productive labor force to meet the needs of employers.

Workforce Development Services — General.

4.1

42

43

44

Contractor must ensure that staff involved in job placement activities do not place a
participant for employment:

4.1.1  On the construction, operation, or maintenance of any facility used or to be used for
sectarian instruction or as a place for religious worship: or

4.1.2 In activities that are not covered under the Occupational Safety and Health Act of
1970, participants are not required or permitted to work, be trained, or receive services
in buildings or surroundings under which working conditions are unsanitary, hazardous
or dangerous to the participants’ health or safety.

If Contractor’s staff has relative(s) eligible for the services provided under this Contract,
Contractor must ensure that the relative(s) apply for the services with another contracted
agency.

Contractor will provide title(s}, name(s), phone number(s), and email address(es) of the
supervisors of personnel providing services pursuant to this Contract.

Grievances: Contractor will:

4.4.1 Have and follow a written grievance process to provide all applicants and participants
with the opportunity for a fair hearing to redress grievances arising from the delivery of
contracted services, including, but not limited to:

4.41.1 Ineligibility determination;

4.4.1.2 Reduction in services;

4.4.1.3 Suspension or termination from program participation: or
4.4.1.4 AQuality of service.

4.4.2 Ensure that all applicants and participants are advised of their right to present any
grievances to County or to the State.
CT-CR-22-339 Page 1cfb



4.5 Contractor will ensure that staff:
451

Receive training to successfully perform the obligations set forth in this Contract.
Training is available through federal, state and local sources.

4.5.2 Have written job descriptions consistent with Contractor's propesal for funding. Each

4.5.3

454

job description must be acknowledged and signed by the individual and retained in
that individual's personnel file.

Are familiar with Pima County ARIZONA@WORK policies, procedures and programs;
and

Refuse remuneration of any kind from participants, participating employers, training
vendors or any other person or entity.

5.0 Program Activities — Contractor.

5.1 Level of Service. Contractor will place individuals referred or approved by County in
workplace or training opportunities as follows:
Heurs of Service, .
Date of Activity Activity Provided per Projected Number of
. 'Youth Served
Participant
May 15 through August 31 STWX 120 40
STWX Healthcare [140 10
TOTAL 50
5.2 Staffing. Contractor will:
5.2.1 Provide staff at the following levels:
FTE Title/Responsibility Number Served Location
One (1) |Workforce Coordinator ("WC")  [STWX participants Contractor's facility
STWX Healthcare e B il
COne (1) WC articipants Contractor’s facility
5.2.2 Provide all assigned staff set forth above with the support and guidance required to
successfully perform the obligations set forth in this Contract.
5.2.3 Provide County with:

5.3

5.2.3.1 The names of all assigned staff;
5.2.3.2 Avalid fingerprint clearance card for each staff person; and

5.2.3.3 Proof that each person’'s name was submitted to the Central Registry.

NOTE: If a current fingerprint clearance card and Central Registration proof is on file with
County, additional documentation is not required.

STWX Program.

5.3.1

Worksite recruitment and development. WC(s) assigned by Contractor will:

5.3.1.1 Recruit businesses to provide appropriate, positive and meaningful work
experience to participants.

5.3.1.2 For each business that agrees to participate (“worksite™;

5.3.1.2.1 Obtain a written job description for each position to be filled by
a Participant. Ensure the description complies with child labor

CT-CR-22-33% Page 2 of 5



laws and any other laws, policies and safety guidelines
applicable to the participant's age.

5.3.1.2.2 Execute a Worksite Agreement that commits the employer to:
5.3.1.2.3 Supervise each Participant placed at the worksite at all times;

5.3.1.2.4 Provide no less than one (1) supervisor for every four (4)
Participants;

5.3.1.2.5 Only assign tasks to a participant that are consistent with the job
description provided;

5.3.1.2.6 Adhere to child iabor laws and any other laws, policies and safety
guidelines applicable to the participant’s age and the funding
source requirements;

5.3.1.2.7 Assume liability for any participant's injury or damage to
participant’s property that occurs at the worksite; and

5.3.1.2.8 Ensure that work experience arrangements do not unfavorably
impact current employees and do not impair existing contracts for
services or collective bargaining agreements.

5.3.1.2.9 Provide orientation for worksite supervisors that includes, at a
minimum:

5.3.1.2.10 A review of the Worksite Agreement;
5.3.1.2.11 Job and worksite safety issues; and
5.3.1.2.12 Child labor laws.

5.3.1.2.13 Monitor worksites to ensure compliance with child labor laws,
safely regulations and applicable employment policies.

5.3.2 Participant placement, training and performance — STWX. For each Participant in STWX,

Contractor will;

5.3.21

0822

5.3.2.3

5324

Review participant’s interests and abilities and determine appropriate job
and worksite placement.

Review file and prepare an Individual Service Strategy ('ISS") (Exhibit B-1)
and Assessment Tool (Exhibit B-2).

Provide orientation that covers, at a minimum:

5.3.2.3.1 Attendance requirements;

5.3.2.3.2 Timekeeping procedures;

5.3.2.3.3 Work and training schedules;

5.3.2.3.4 Payroll schedules:

5.3.2.3.5 Program and performance expectations: and
5.3.2.3.6 Completion of necessary paperwork,

Ensure that Participant has had, or receives, training on, at a minimum, the
following topics:

5.3.2.4.1 Opportunities in the labor market;
5.3.2.4.2 Completing a job application;
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5.3.2.5

53.26

5327

5328

5.3.2.4.3 Writing a résumg;

5.3.2.4.4 interview technigues;

5.3.2.4.5 Making appropriate career decisions;
5.3.2.4.6 Skills to keep a job; and

5.3.2.4.7 Survival skills for successful daily living.

Visit each worksite and monitor performance at least weekly to ensure
Participant is performing the duties outlined in the applicable job description.

Every other week, obtain evaluations from worksite supervisor of
Participant's work-readiness and abilities to perform the duties and tasks set
forth in the job description.

When a problem arises:

5.3.2.7.1 Intervene and work with Participant and the worksite supervisors
to help Participant maintain the job; and

5.3.2.7.2 Take other appropriate action, including referring Participant to
additional services.

If a Workforce Development Specialist (“WDS") referred the Participant:
5.3.2.8.1 Notify WDS of milestone completions:
5.3.2.8.2 Notify WDS if supportive services are needed for the Participant;

5.3.2.8.3 Notify WDS of other problems, not associated with the worksite,
arise;

5.3.2.8.4 Discuss any disciplinary issues with WDS; and

5.3.2.8.5 Refer back to WDS upon completion of, or dropping out from, the
Program,

5.3.3 Participant remuneration. Contractor will pay each Participant for actual work experience

at least the prevailing minimum wage plus required fringe benefits for each hour worked at
the assigned worksite.

6.0 Program Activities — County. County will:

7.0

6.1 Recruit and determine eligibility of youth to participate in STWX;

6.2 Assess each Participant's education level: and

6.3 Refer Participants to available supportive services.

Qutcomes.

7.1 Contractor will achieve the following outcomes:

Program outh Participants
Served Completed

STWX 40 36

STWX Healthcare |10 9

TOTAL 50 45

7.2 STWX Participant is “completed” when the following levels of participation are met;
7.2.1  Work at least 80% of scheduled work hours: and
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7.2.2 Attain at least 80% proficiency in work readiness skills set forth in Exhibit B-3.

8.0 Reporting. No later than the 15" of each month, Contractor will provide the following reports to
County's Youth Program Manager:

8.1 Individual Participant reports:;

8.1.1  Completion results and completion certificates;
8.1.2 Qutcome of pre- and post-testing for work readiness and basic skills; and
8.1.3 Participant’s worksite agreement.

8.2 Summary Report. Report must include, but is not limited to:

8.2.1 Number of Participants enrolled in Work Experience ("WEX") including demographic
breakdown as set forth in Exhibit B-4 (attachment);

8.2.2 Number of students that completed STWX;

8.2.3 Worksites where STWX Participants were placed;
8.2.4 Types of work performed hy STWX participants;
8.2.5 Highlights of STWX program; and

8.2.6 Recommendations for program and service delivery improvement.

9.0 Budget.
9.1 Contractor will be paid on a cost reimbursement basis, will be as follows:
Program budget for May 15, 2023 through August 31, 2023

Budget Line Item Amount
allocated

Salary and Fringe (No overtime) $8,037.12
Travel $750.00
Equipment -0-
Supplies $750.00
Space -0-
Communication $300.00
Contractual -0-
Other Operating $10,780.16
Subtotal $20,617.28
STWHX participant payments ($15.75/hour plus 9.2% fringe) $106,633.80
TOTAL $127,251.08

9.2 Inthe eventthat an end of year budget madification is necessary, the request to modify must
be submitted forty-five (45) days prior the termination date of the Contract and approved prior
to implementation.

9.3 Staff overtime is not authorized under this Contract and will not be reimbursed.

END OF EXHIBIT A-1
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EXHIBE B
WA Gl
CEmpewamenl Zene
PIMA COUNTY ONE-STOP CAREER CENTER

YOUTH SERVICES
INDIVIDUAL SERVICE STRATEGY (185)

Youth's Name: Date Registered/Enrolled:
Home Phone: Cell Phone: Msg, Phone:
S8N: ot I-mail:
sy Josy Che-1s {21 Date of Birth:
Eurollment Address:
{Strect) (i) (STate) Ip Catle)
Date of Birth Last Grade Completed: School:
Age: [ISectective Service - Registration Date: Registration #:

Valid AZ Driver's License? [ives [JNo

Purpase

I'tis IS$ s to use as a tool to develop an hndividual strategy for the purpose of ehtaining the services necessary fo achleve the goals of the
youtl. Cantict hetweet e youth and the Workforce Development Speciallst (W DS) will occur every onth and they will work together to
assess the strengths amdd the needy of the youth, so that a plan can e made for successfully obtaining placements into W 1A Outcomes.

FUHE INTERVIEW and ASSESSMEN'T

OCCUPATIONAL GOALS SUNMMARY

Voeational [nterest(s): Assessment Type: [SDS [JOther

(speciivy
SDS Results*_ R A 5 i C__ Other Results:

Summary of Education:

Employment Goal:

EDUCATION/TRANING GOALS SUMMARY

Current TABE Scores: Grade Fquivaleney Score: _ (Reading

Total Math____ Language__ Spelling )
{uptiomaly
ITmntedinte:

Long Term:

CURRENT EDUCATIONAVORK EXPEREENCE

EducationsTraining, Skills ind Certifications:
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Work Experience/Training, Skills and Certifications:

“Refer to www nyeareerzone.org

PERSONAL INFORMATION
Special Interests, Hobbies and Abilities:

Family Living Situation:

Health Information (Physical and Mental):

CT-CR-22-339 Page 2 of 3



ACTION PLAN

Barrder (1) Explain Barrier [ssue Supportive Seryvice Date Service Provider Information | Date Barrler
Needed Referred A s

"EMEN
Lin partnership with ny Workshop Development Specialist, agree to participate in the Pl County Youth Services Program for the purpose of achleving my education and employ ment
goals. | will participate to the beut of nry abllity and | hereby authorize the release of Information regarding employment, education and legal lvwes for the purpose of awdsting In the

development and success of my [ndividual Service Strategy. | agree to mmintaln contact with my Workforce Deselopment Spectalist at least once a month and to notify hinvher of any
changes in my situation. | have read, understand and agree to this Service and Participation A greement.

Signature of Youth Purticipant Printed Name Date

Signature of Workforce Development Speckallst Printed Name,

Date

1S5 107006
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EXHIBIT B-2

WIA Youth Program
Assessment Tool

EST

Oy by Ousbhd Wiery YOUTH PARTICIPANT INTERIM ASSESSMENT TOOL

1 | 2 3 4 Recommended
e Services /
Less self-sufficie AkiAsk ] / ’ Interventions

Baslc Skills (oncor more
TAHE or total battery scures)

Work Experience / Family/flends |  Part-time or WEXonly | Fulltime | Fulltime | -

Occupational Skills  (eg.paid o employment O employment 2 1 Ut
babysitting) year 0 B
| Vb Intecship

"

Employability
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Occupational
Interests (may administer
50s$)

Occupatlonal
Aptitudes (may
adminlister SDS)

Child care - pregnant
/ parenting factors

"~ Noldentifled |

interests O

Lacks chi
care and/for
lacks parenting
*skillsO

interests O

Intermittent chikd care
o]

Rellable chikl cane
/ not applicable O

WIA Youth Program | 2
Assessment Tool

= Career Exploration
«  PESCO

Workshope_____
PPP careet inferest
profile & portfolio
*My Next Move®
screening tool st
Metro/Goodwill

«  COPD*
Career Fairs

+  VendorFair
Internships at various
work experience
ams
g

« DES/WIC
Child & Family
Resources

Role Models

* for deaf and hard of hearing individuals only

“NoneD)

Strong, positive
role model /
Frequent
Interaction O

Goodwill, TUL. SER,
PPEP,

Speaker:

CT-CR-22-339
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* For deaf and hard of hearing individuals only

CT-CR-22-339

WIA Youth Program | 3
Assessment Tool
Career Awareness None; very Understamds KSAs of a Has researched ES workshop
linle D _ many and selected a - Career N‘ﬁﬂ;ﬁ&:
carcersfoccupations O career path O Vi e
«  PESCO
+ My Next Move -
Goodwill
Other
E- T
None O Some m;’pedem (eg ﬁgnlrk-anl J:lm-!m
" Leadership volunteer, public nce g w/ h s
(Experience) speaker, trainer) O high degree of Events ulruc:nh:-":::
initiative or wha can
Responsibility O Influence youth
. CopD”
Health/Fltness
Housing " 'Rlskofopsl loss |
(milssed rent/mortgage /appropriate /
payments) O safe housing 0
Legal
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WIA Youth Program | 4
Assessment Tool
Self-management Requests Demonstrates some Manages time, *  EXR
assistance with self-management skills antitudes, i
. with WS
time o motivation & Practice goal-setting
management, hehavior well O exercise
“motivation, Memm
e i
) G Gonr
Confidence/Esteem Reports low ‘Begins 1o appropriately Demonstrites Toastmaters
confldence O value self and others O appropriate value i Meator
i ; p program
of sell 0 Volumteer program
- COPD*
Goal-setting

Supportive Network

Transportation

Financial

* For deaf and hard of hearing individuals only

CT-CR-22-339
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Has reliable dally
transportation to
school /work O
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WIA Youth Program | 5
Assessment Tool

Disability / Needs some Has secured
Limitation accommodations; supports/
Necessary supports accommodations
have been identified O o
High School
Graduation
College/University ‘Unsure | - Goal=college; | ﬁoal-collem;llg_s Goal = college; Has : Gml-colle
Prepared ness secondary | wvare of ne begun rescarch on next applied and/or | Has completed all

steps 0 taken steps
(applications,

SAT/ACT fentrance
1
s epplioable [ d:’;'m:ﬁ:f:; - Atend Youth Cound
pathother than T ooy
college O college readiness course

with Goodwill

corpr
Other
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WIA Youth Program | 6
Assessment Tool

NOTES / FOLLOW-UP

Youth Participant Name Staft Name

Date _Jt. . .

CT-CR-22-339 Page 6 of 6
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