
BOARD OF SUPERVISORS AGENDA ITEM REPORT 
. CONTRACTS/AWARDS/GRANTS 

Requested Board Meeting Date: January 19, 2016 
-~~_.;..~~~~----

or Procurement Director Award D 

ContractorNendor Name (OBA): Constable's Ethics, Standards & Training Board 

Project Title/Description: 
Award: Polycom Soundstation Cordless Teleconferencing Phone System 

Purpose: 
To provide a cordless conference telephone system to facilitate teleconferencing within and outside of Pima County. 

Procurement Method: 

Program Goals/Predicted Outcomes: 
To provide the ability to facilitate meetings within and outside of Pima County 

Public Benefit: 
This will avoid unnecessary travel and subsequent costs associated 

Metrics Available to Measure Performance: 

Retroactive: 
No 

Original Information 

Document Type: CTN Department Code: CO Contract Number (i.e., 15-123): CTN 16-76 -----
Effective Date: 1/19/2016 Termination Date: 06/30/2016 Prior Contract Number (Synergen/CMS): ------
0 Expense Amount: $ 1ZJ Revenue Amount: $ 913.33 -----------
Funding Source(s): State Grant Fund 

Cost to Pima County General Fund: $0.00 ---------------------------
Contra ct is fully or partially funded with Federal Funds? D Yes D No 

Were insurance or indemnity clauses modified? D Yes D No 

Vendor is using a Social Security Number? D Yes D No 

If Yes, attach the required form per Administrative Procedure 22-73. 

Amendment Information 

1ZJ Not Applicable to Grant Awards 

1ZJ Not Applicable to Grant Awards 

1ZJ Not Applicable to Grant Awards 

Document Type> Department Code: Contract Number (i.e., 15-123): ----- ---- -------
Amendment No.: AMS Version No.: ---------------- -----------~ 
Effective Date: New Termination Date: -----------
0 Expense D Revenue D Increase D Decrease Amount This Amendment: $ -------
Funding Source(s): 

l!oB: /-~-It, . . 

2r.:£m~cl si.Bv21 :tdaa eA11JoAd 



Contact: Vince Roberts 

Department: Pima County Constable's 

Department Director Signature/Date,· --=:..--===-J.--=--+::::::....-==---+--"---4;__....!-~---------­
Deputy County Administrator Signature/Date: 

~-""""",---,,,.7"""""r---.----:.--+-------r-~------

C o u n ty Administrator Signature/Date: . .-----l:~~E::~~~~~a~~~+-J.Ur~~~--:__-­
(Required for Board Agenda/Addendum Items 
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. lJ ORIGINAL 
CONTRACT 

Thfs ·number mtrst. appear 
invoices, ·. cor~esponderice 

· documents perta.inin9. to contract. ' 

CONSTABLE ETHICS, . . ..... 
STANDARDS & TRAINING BOARD· 

GRANT A WARD CONTRACT 

GRANT NO. CNA16~;/07· 

~.i:ojec.t Titfo:' J?quipment. Gfant;FY 16 Cycle l 

G~ant'Award Amo~nt: }f4t&. 33· PoliCOW\ -k.leph~nf' 
This Agreement Shall Become Effective: Upon the date it· is ex.ecuted by both parti~s. · ·. ' . . . 

Page 1 o ,·lC) 
on a11· · 

·and· 
this 

Termination Date: (THIS IS THE ESTIMATED PROJECTCOMP[,ETIONDA1iE): June 30, 2016 
' . 

TERIVIS OF.AGREEMENT 

,This Grantl\wafd~Conff~t is eritered.fofo'by. ' ·. · · .. · .·· · '.•', ::C('i~~JNJJl;.~); andtne ARIZQ~~~',. 
ICONS.TABLE. ETHICS, .ST AND ARDS & T·l{~fflJNG}'.BQ~RP'::c'Q P~i{TM'E~ri'!~· •. through its. Chairma1if . 

.. fpursuant·to authority.granted to the Department by A.R.S. § 22-137 (B)(2) and (4}andA:R,s. § 22~J38(B)(l) and! , 
Hn accordance: with A.R.S. § 4.1-270 l et seq. The partjes agree to fulfill the terms and conditions of this' Grant! ·• 
Award Contract and to abide by all contractual and statutory regulations gover1iirig the expenditure of CESJB 11 , 

. funds. · . . . . ' 
; '•j' 

;this Confractshall, constitute the entire· agreement between t.he parties, superseding any :and al Lother oral or writtcn1 

:.und~r,standings. ·· · · · · · · · 

.. The parties hereto· agree to· carry· out the· Provisions ()f this Gr~nt Aw~l"d C~>ntr~c,t. . · 

. GRANTEE DEPARTMENT 

REGINA NASSEN 
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GENERAL PRtjVISIONS 
! 

Definitions j 
As used throughout this Contract, including the General Provisions and the Scope of Work, the following terms shall have 

I 

the meaning set forth below: I 

I. "Chairman" means the agency head of the Constable jEthics, Standards & Training Board or a person duly 

authorized by the Chairman to act on the Chairman's beh'alf. 

2. "Deliverables" means the reports, documentation, ahd other materials developed for submission to the 

Department by the Grantee in the course of the Grantee's\ performance under this Contract. 

3. "Department" means the State of Arizona Constable Ethi~s, Standards & Training Board. 
' 4. "Firearms Training" means AZPOST approved firea~ms training programs that advance compliance with 
! 

statutorily mandated training and advancement of capacio/ to perform duties. 

5. "Grantee" means the county, person, firms, or organization performing the work or delivering the items described 

in this contract. 
I 

6. "Grant Agreement" or "Contract" means this Equipmeht Grant Award Contract between the Department and 
I 

Grantee. 
i 

7. "Grant Agreement Amendment" means a written documdnt, signed by an authorized representative of both parties 
I 

for the purpose of making changes to the Grant Agreeme~t. 
8. "Grant Application" means the application filed by the Gtantee upon which this Contract was awarded. 

9. "Project" means the total of all work to be performed by tihe Grantee as set forth in this Contract. 
' I 

10. "Administrator" means the Constable Ethics, Standards ~Training Board staff person delegated by the Director 

to administer this Contract. l 
! 

11. "Records" means all books, accounts, reports, receipts, fi~es and other records relating to this Contract. 
I 

12. "Scope of Work" means that part of this Contract that fdescribes the work to be performed by the Grantee to 

accomplish the Project purpose. If the Scope of Work ~onflicts with the General Provisions, the terms of the 

Scope of Work shall govern. 

13. "Shall" means what is mandatory. 

14. "State" means the State of Arizona, including the Constatjle Ethics, Standards & Training Board. 

15. "Task" means the specific provisions in the Scope of Wo~k of this Contract that describe the nature and manner of 

the specific work to be performed and the Deliverables toibe submitted to the Administrator by the Grantee. 
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General Requirements i 
1. his contract shall be ~verned by and constructed in acc\ordance with the laws of the State of Arizona. 

2. \ C.Oll C Sf, (Grantee) sh~ll obtain and maintain all licenses, permits and 
authorizations necessary to perform its obligations undbr this contract; and responsible for compliance with all 
applicable local, state, and federal laws. i 

I 
Relationship of the Parties 
The parties agree that the grantee shall not be considered an empfoyee, associate, partner, officer; joint venture, or agent of 

I 

the Department or the State of Arizona as a result of this contract. The grantee is solely responsible for the planning, 
design, scope, and implementation of the project funded through this contract. Neither the department nor the State of 
Arizona is responsible for any liabilities resulting from the gran~ee's planning, design, scope of work, implementation or 
performance of the project funded through this contract. r 

! 
No Waiver I 
Either party's failure to insist on strict performance of any term qr condition of this contract shall not be deemed a waiver 

of that term or condition even ifthe party accepting or acquiescin~ in the nonconforming performance knows of the nature 
of the performance and fails to object to it. 1 

! 
Audit of Records I 
Pursuant to A.R.S. § 35-214, P,O'IA tOU/Jry {)()~~f~Grantee) shall retain and shall contractually require 
each subcontractor to retain all records relating to this contract for a period of five years after completion of the contract 

' 
and until any litigation, claim, negotiation, audit, cost recovery, 

1
or action involving the records has been completed. All 

records shall be subject to inspection and audit by the State of Ari.zona at reasonable times. Upon request, the grantee shall 
produce the original of any or all such records. I 

I 
Indemnification I 
The grantee shall indemnify, defend, save, and hold harmless ~he State of Arizona, its departments, agencies, boards, 
commissions, universities, and its officers, officials, agents, and ~mployees (hereinafter referred to as "indemnitee") from 

and against any and all claims, actions, liabilities, damages, losse~. or expenses (including court costs, attorneys' fees, and 

cost of claim processing, investigation, and litigation) (hereinaft~r referred to as "claims") for bodily injury or personal 
injury (including death), or loss or damage to tangible or intangi~le property caused, or alleged to be caused, in whole or 

in part, by the negligent or willful acts or omissions of the g~antee or any of its owners, officers, directors, agents, 

employees or subcontractors. This indemnity includes any claim 1or amount arising out of or recovered und the Workers' 

Compensation Law or arising out of the failure of the Granteei to conform to any federal, state, or local law, statute, 

ordinance rule, .regulation, or court decree. It is the specific i~tention of the parties that the indemnitee shall, in all 
instances, except for claims arising solely from the negligent or willful acts or omissions of the indemnitee, be 

. I 

indemnified by the grantee from and against any and all claims. It is agreed that the grantee will be responsible for 
primary loss investigation, defense, and judgment costs where tHis indemnification is applicable. ln consideration of the 

I 
award of this contract, the grantee agrees to waive all rights of subrogation against the State of Arizona, its officers, 

l 

officials, agents, and employees for losses arising from the wo~k performed by the grantee and the department. This 
t 

indemnity shall not apply if the grantee or subcontractor(s) is/are ;an agency, board, commission, or university of the State 

of Arizona. The grantee shall indemnify and hold harmless the state of Arizona against any liability, including costs and 
expenses, for infringement of any patent, trademark or copyright iarising out of contract performance or used by the State 
of Arizona for materials furnished or work performed under this qontract. The State of Arizona shall reasonably notify the 
grantee of any claim for which it may be liable under this paragra~h. 

I 
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Resolution of Differences l 
1. Disputes arising during the performance of this contract ~ill be resolved to the maximum extent possible through 

cooperation and coordination of the grantee and the deP,artment. If the grantee and the department are unable to 
resolve the differences or circumstances require an immediate decision, the department will refer the dispute to 
the director for resolution. Appeals to decisions made by the director may be taken in accordance with A.R.S. § 
41-2704. l 

2. To the extent required by A.R.S. § 12-133 and § 12-15 ~8, the department and grantee agree to use arbitration to 
resolve any disputes arising out of this contract, with ea9h to bear its own attorneys' fees and costs. 

3. Disputes arising out of this contract are subject to the jur~sdiction of the Superior Court of the State of Arizona. 
I 

Stop Work Notice I 
In the event of unapproved changes in the scope of work, perforn}ance or changes outside the scope of the contract, illegal 
or unpermitted activities, or other material discrepancies betweeri the contract and the grantee's activities, the department 

I 
reserves the right to issue notice to the grantee to stop work. Th~ notice will further specify that the department will not 
approve resumption of performance or further payments until th~ issue or issues identified in the stop work notice have 
been resolved to the satisfaction of the department. I 

t 

Project Period () \!Vr. 
The department agrees to reimburse rt roA COUNry ;wNST £Lf?S (Grantee) for work activities 
performed during the project period as described in this contract.! The department is not required to reimburse grantee for 
any work activities initiated prior to execution of this contract or ~fter the project period has elapsed. The department may 
extend the project period, ifrequested by the grantee by executing a contract amendment (see Amendments, on pg.6). 

! 

Termination of Contract 
l. Suspension or Debarment. The State of Arizona may, byiwritten notice to the grantee, immediately terminate this 

grant agreement if the State determines that the grante~ has been debarred, suspended, or otherwise lawfully 
prohibited from participating in any public procurement 

1
activity, including but not limited to, being disapproved 
I 

as a subcontractor of any public procurement unit or ot~er governmental body. Execution of this contract shall 
attest that the grantee is not currently suspended or debajred. If the grantee becomes suspended or debarred, the 
grantee shall immediately notify the department. i 

2. Termination for Convenience. The department reserves the right to terminate this contract in whole or in part at 
any time, when in the best interests of the State of Arizo~a, without penalty or recourse. Upon receipt of written 
notice of termination, the grantee shall stop all work, ~ directed in the notice, notify all subcontractors of the 
effective date of the termination and minimize all furthbr costs to the department. In the event of termination 

I 

under this paragraph, all documents, data and reports prepared by the grantee under this contract shall become the 
property of and be delivered to the department. The grarltee shall be entitled to receive reimbursement for work 

I 
completed and materials accepted before notification of1 termination. The department is under no obligation to 
continue reimbursement for any work activities undertaker after notification of termination. 

3. Termination for Default. The department reserves the rig~t to terminate this contract in whole or in part due to the 
failure of the grantee to comply with any term or conditidn of this contract or to acquire and maintain all required 

I 
insurance policies, bonds, licenses and permits. The de~artment shall provide written notice of the termination 
and the reasons for it to the grantee. ; 

I 
4. Non-Availability of Funds. Every payment obligation of the State under this contract is conditioned upon the 

I 
availability of funds appropriated or allocated for the payment of such obligation. If funds are not allocated and 

I 
available for the continuance of this contract, this contract may be terminated by the State at the end of the period 
for which funds are available. No liability shall accrue to the State in the event this provision is exercised, and the 
State shall not be obligated or liable for any future paym~nts or for any damages as a result of termination under 

this paragraph. l 
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5 .. Continuation of Work Activities After Termination. TJrmination of this contract does not prohibit the grantee 

from independently continuing work on the project, [but any such independent continuation is solely the 
responsibility of the grantee. I 

' 

Conflict of Interest I 
Pursuant to A.R.S. § 38-511, the State may cancel this grant atreement within 3 years after grant agreement execution 

without penalty or further obligation if any person significantly! involved in initiating, negotiating, securing, drafting or 

creating the grant agreement on behalf of the State is or becomes I at any time while the grant agreement or an extension of 

· the grant agreement is in effect an employee of or a consultant tb any other party to this grant agreement with respect to 
the subject matter of the grant agreement. The cancellation shall\ be effective when the grantee receives written notice of 

the cancellation unless the notice specifies a later time. If the gr~ntee is a political subdivision of the State of Arizona, it 
may also cancel this grant agreement as provided in A.R.S. § 38-$11. 

. . I 
i 

Non-Discrimination J 

I 

The Grantee shall comply with Executive Order 99-4, which mru;idates that all persons, regardless of race, color, religion, 

sex, age, national origin or political affiliation, shall have eqµal access to employment opportunities, and all other 

applicable State and Federal employment laws, rules, and regula~ions, including the Americans with Disabilities Act. The 
Grantee shall take affirmative action to ensure that applicants! for employment and employees are not discriminated 

I 

against due to race, creed, color, religion, sex, national origin or qisability. 
! 

Payments 
I. Use of Grant Funds. Awarded grant funds shall be ttsed solely for eligible purposes as approved by the 

department. Line item funding is considered estimates pf costs, however, the total project cost are considered 
I 

exact and shall not be exceeded by the grantee unless otherwise amended. 
I 

2. Actual cost, reimbursement and advance. All payments 1ade under this contract shall be by actual cost. 

a. Payments under the contract shall be by actu~I cost and reimbursement. The grantee is eligible for 

reimbursement of actual expenses incurred that are necessary to complete tasks as specified in the scope 
I 

of work. I 

b. The grantee may request advance payment of[ partial grant funds. The grantee shall submit written 

justification to the department explaining the need for a funding advance and detailed documentation 
I 

justifying the amount of the advance requested. F(unding advances will be subject to department approval. 
If advance payment is made, the grantee shall detnonstrate that all advanced monies have been expended 

prior to requesting reimbursement for other alloJable expenses. Additionally, grantee must reimburse the 

department any advances paid that were in exces~ of actual costs of implementing the grant project. 
I 

3. Each payment is conditioned upon receipt and approval lby the department of the deliverable(s) specified in the 

scope of work and shall be accompanied by reasonable a~surance (documentation, receipts, invoices, etc.) that the 

goods and services for which payment is requested were actually received and performed. The department has the 

right to disallow contributions determined inappropriate br unreasonable. The department shall have a minimum 

of thirty (30) working days to approve the deliverable(s) Jnd payment request forms. 
4. If the department determines that the grantee is in default !in the performance of any obligation under this contract, 

the department may either adjust the amount of paymentlor withhold payment until satisfactory resolution of the 
default. i 

5. In order to receive payment under any resulting grant agteement, the grantee shall have a current JRS-W9 Form 

on file with the department. I 
f 
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Recoupment of Payments 
The grantee shall reimburse the department for all grant funds tletermined by the department not to have been spent in 
accordance with the terms of this contract. f 

i 

Notices i 
Whenever notice is required pursuant to this contract, such notiqe shall be in writing and shall be directed to the persons 
and addresses specified for such purpose in the scope of work, or to such other persons and addresses as either party may 

I 
designate to the other party in writing. Unless otherwise set forth! in this contract, notice shall be delivered in person or by 

I 

certified mail, return receipt requested. I 

Amendments 
The grant agreement shall be modified only through a grant agre~ment amendment by mutual written consent executed by 

I 

the department and the grantee. Unauthorized changes to this gtant agreement shall be void and without effect, and the 
grantee shall not be entitled to any, claim under this grant agreem~nt based on those changes. 

l 
I 

Subcontractors I 
l. Subcontractors or consultants may be used in the perfdrmance of tasks described in the scope of work of this 

contract. The grantee shall not enter into any subcontrdct under this grant agreement without consideration for 
impact on the project. The grantee shall report any subcbntract awards or changes as part of that calendar year's 

I 

narrative report. I 
2. Any subcontractor or consultant participating in this cotjtract shall comply with the tenns and conditions of this 

contract, as set forth in the general provisions and scope Qf work. 
i 
' ' 

~~~ I 
The grantee shall not assign any obligations under the general ~rovisions of this contract to another party without prior 
written approval of the department. I 

l 

Severability i 
The provisions of this grant agreement are severable. Any term ~r condition deemed illegal or invalid shall not affect any 
other term or condition of the grant agreement. 

Incorporation of Grant Application 
The grantee's approved grant application is incorporated by refe\ence as part of this contract; however, the terms of this 

contract shall take precedence over the tenns of the approved gra~t application in the event of conflict or ambiguity. 
I 

I 
Equipment I 

I. Equipment shall be the property of the grantee, and the grantee shall be responsible for maintenance and 

safekeeping of such equipment. l 
2. Equipment shall be used only for the purposes of this contract. 
3. The grantee shall not execute a lease of equipment witho~t the prior approval of the department. 

I 

Ownership of Information 
1. Title to all documents, reports and other materials preparbd by the grantee in performance of this grant agreement 

l 

shall rest in the department, except for copyrighted material prepared in advance of this grant agreement by the 
grantee at the expense of the grantee. The department sh*ll have full and complete rights to reproduce, duplicate, 
disclose, publish, advertise, perform and otherwise use all documents, reports and other materials prepared under 
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this grant agreement, except for copyrighted materiaj. The grantee shall have full and complete rights to 

reproduce, duplicate, disclose, publish, advertise, perfdrm and otherwise use all documents, reports and other 

materials prepared under this grant agreement. I 
2. The grantee shall indemnify and hold harmless the Statb against any liability, including costs and expenses, for 

infringement of any patent, trademark or copyright arisidg out of grant agreement performance or use by the State 
I 

of materials furnished or work performed under this gran~ agreement. The State of Arizona shall reasonably notify 

the grantee of any claim for which it may be liable underlthis paragraph. 

Grantee's Representation and Warrants 
I 
I 

i 
All representations and warranties made by the grantee under this contract shall survive the expiration or termination of 

I 
this contract. In addition, the parties acknowledge that pursuant:to A.R.S. § 12-510, except as provided in A.R.S. § 12-

529, the State is not subject to or barred by any limitations of a~tions prescribed in A.R.S., Title 12, Ch. 5. The grantee 

warrants, in accordance with Executive Order 2005-30, that it ~s in compliance with all federal immigration laws and 
I 

regulations and agrees to require all subcontractors to execute a similar warranty. The parties agree that the breach of such 

warranty shall be deemed a material breach of this contract and that the State retains the fight to inspect the papers of any 
I 

employee who works on the contract to ensure compliance with spch warranty. 
i 
l 

Integration [ 
This contract constitutes the entire agreement between the department and grantee pertaining to the subject matter herein 

and accurately sets forth their rights, duties and obligations. All p~ior or contemporaneous agreements and understandings, 

oral or written, are hereby superseded and merged herein. I 
l 
I 

Survivability Clause I 
Notwithstanding anything herein to the contrary, the parties un~erstand and agree that all terms and conditions of this 

contract which may require continued performance, complianc~, or effect beyond the termination date of this contract 

shall survive such termination date and shall be enforceable by tl1e State as provided herein in the event of such failure to 

perform or comply by the grantee. ! 
I 

' 

Third Party Anti-Trust Violations I 
The grantee assigns to the State any claims for overcharges resulting from antitrust violations to the extent that such 

violations concern materials or services supplied by third parties tb the grantee toward fulfillment of this contract. 
I 

I 

I 
i 
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i 
SCOPE OF WORK 

I 
I 

Effective Date: This contract shall become effective upon the date it is executed by both parties. 

Term: This contract shall terminate on June 301
\ 2016 . 

• 
• 

l 

• Grantee Zip Code: ! 

Page 8 oflO 

• Grantee Telephone Number: 5'...o -- . 
• Grantee Fax Number: ( S-W~l-=-::J._,,,?_,,,_'lf.........,-""'"S"-"-4~'1.,...,S/~i,,,..:;------------

• Grantee E-Mail Address: V\Ofi:filbeffi ~ p11\1C.. 9 Olf 
. I 

Notices, correspondence, data, analyses, inquires, invoices, technical reports and other information, including all 
deliverables from the grantee to the department shall be sent to: I 

• Constable Ethics Standards & Training Board 
PO Box 13116 
Phoenix, Arizona 85002 

Telephone: 602-343-6280 
Facsimile: 602-712-1252 

E-mail: cestb@azcapitolconsulting.com 

Deliverables 
1. Included with every reimbursement or payment request, the grantee shall submit to the department a budget report 

and a brief narrative report. A paper copy of the budget!and narrative reports shall be mailed to the department. 
The reports shall include, but are not limited to, budget etpenditures, in-kind expenditures, and a brief narrative of 
the project's progress, as applicable. Grantee must obtairl department pre-approval before any funds are relocated 

I 

within the original/approved budget in the grant application. The grantee is responsible for responding to any 
I 

inquiries from the department. 

2. The grantee shall identify the grant contract number and ftask number(s) completed in all reports submitted to the 
department. ; 

3. On a quarterly basis, until the project is completed and the contract is terminated, the grantee shall submit to the 
department a budget report and narrative report. Thel reports shall include, but are not limited to, budget 

expenditures, in-kind expenditures and a narrative de~iling how grant funds were used to achieve project 
objectives to date as outlined by the grantee in the grant a:pplication. Reports must be sent to the department by 
the last day of each quarter following the execution of!the contract 

4. At the end of the project, a final budget and final narrative report must be submitted and approved by the 
department. The final narrative report shall include at a minimum: a summary of the project goals and objectives, 

project results or outcomes (including any data or photosr, aspects of the project that worked well and things that 
did not work well, any public involvement and coordination, how the project has advanced the program goals, and 
how the project has benefited the State of Arizona. The ~epartment will not disburse final payment until the final 

report and all requirements of the grant agreement have been fulfilled. All remaining grant funds or outstanding 
grant funds must be reconciled. ; 

I 
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5. The grantee shall include the following language in all r$ports prepared for this contract and in any publication of 

reports or results generated with the financial support orthe Constable Ethics Standards & Training Board: 

a. "The Constable Ethics Standards & Training Bo~rd has funded all or a portion of this Project." 

b. "The views or findings presented are the Grante~'s and do not necessarily represent those of the State, or 

the Constable Ethics Standards & Training Boar~." 

I 
i 
I 
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SCOPE OF '1\'0RK 
ADDENDUM A 

j 

I 
The scope of work for this project is bound to the provisions of the approved grant application which is incorporated into 
this agreement as Addendum A. All project tasks and costs must boincide with the approved grant application. 

I 



Scott Tipton, 
Chairman 
Constable 
Navajo County 

Ken Sumner 
Constable 
Maricopa County 

lJ ORIGINAL 

STATE OF ARIZONA 

Gerald Williams, 
Vice-Chairman 
Justice Court 
Maricopa County 

CONSTABLE ETHICS, STANDARDS.AND TRAINING BOARD ' 
818 N. First Street 

Brandon Schmoll 
Constable 
Maricopa County 

Phoenix, Arizona 85004 

602-343·6280 
FAX 602-254-0969 

EQUIPMENT GRANT COVER LETTER 

DATE: September 21 2015 

APPLICANT NAME: Pima County Constables Office 

APPLICANT ADDRESS: 240 N. Stone Ave, Lower Level1 Tucson, Arizona 85701 

APPLICANT EMAIL: vince.roberts@pima.gov 

APPLICANT TELEPHONE: (520) 724-5442 

APPLICANT FAX: (520) 724-5445 

COUNTY: PIMA 

Dan Field 
County Administrator 
La Paz County 

Tom Drum 
Sheriff 
La Paz County 

Vacant 
Stuart Goodman 

Christine Shipley 
Multihousing 
Association 

Mike Cobb 
Constable 
Mohave County 

ITEM(S) REQUESTED: Polycom Soundstation Cordless Teleconferencing Phone System 

AMOUNT REQUESTED: $913.33 

ADVANCE FUNDS REQUESTED? NO 

ANTICIPATED COMPLETION DATE: 60 Days from Grant Award 

Vince Roberts - Chief Administrative Constable 
APPLICANT NAME/TITLE 

I 

APLLICANT SIGNATURE 



IV. Grant Application Package Materials 
This section reflects the Grant Application itself. Please respond to each of the requests below in the 
required fields. TIPS: Be thorough. The Board seeks assurance of fiscal and performance 
responsibility from grant applicants in the form of a well-prepared, thorough request for funding. 
A. Statement of Applicant Eligibility 

Instructions: Please desci:ibe the nature of your organization and explain how it is eligible to apply 
for the Constable Ethics, Standards & Training Board Equipment Grant Program. Please limit your 
response to no more than l,000 words and attach evidence of your eligibility as documented exhibits. 

The Pima County Constables Office is responsible for the service of civil and criminal court 
documents arising out of the Pima County Justice Courts and other courts of competent 
authority.-The Pima County Board of Supervisors has established a writ fee in accordance 
with A.R.S. 22-138 (ORDINANCE NO 2007-02) a copy of which is attached for review. This 
fee was established in January 2007 and remains in effect therefore the Pima County 
Constables Office is eligible to receive equipment grant funding in this cycle. 

1 



[J ORlGlNAL 
B. Project Proposal Form 

Instructions: Please describe completely the project you propose to complete if awarded the 
Constable Ethics, Standards and Training Board Equipment Grant. Be complete in your description 
of the project. At a minimum your response to this form must contain: 
• A detailed description of the proposed project. 
• An explanation of needs for equipment purchases. 
• An explanation of outcomes to be expected from the funding proposal. 
• An explanation of how grant funds will be used (this is not a substitute for the Project Budget 
required in Section IV C.) 

The Pima County Constables Office would like to purchase a Polycom Soun.dstation 
Cordless conference phone system for our new facility. In March 2015 the Constables 
transitioned our office into the new Justice Court Complex. Funding for our transition 
was limited from Pima County's general fund with many aspects being unfunded and 
the responsibility of the Constables Office. Unfqrtunately, the Pima County Constables 
Office had limited funding for this transition and as a result items left unfunded were 
not purchased. One of these items was the ability to utilize conference call servicing for 
our conference room. Our previous location was much smaller, not user friendly and 
our only option for conference calling was to utilize a speaker phone and for multiple 
callers we had to use additional cell phones placed .on speaker phone. Not an ideal or 

· professional situation and many times it was hard to decipher an<!_ facilitate meetings. 
With the size of our new conference room the previous options are untenable. With the 
purchase of the Polycom System multiple users can call directly into the telephone 
number provided and speak jointly with everyone. If this project is funded it will 
provide the Pima County Constables Office the ability to facilitate meetings with Pima 
County Constables and county departments to avoid unnecessary travel and 
subsequent costs associated. It will also allow us to facilitate meetings outside of Pima 
County with other counties, government entities, constables, and groups for the benefit 
of Constables and County Government. 

2 



D ORIW{AL 
C. Project Budget 

Enter the FY16 Equipment Grant Objectives that relate to this project and funding. Please 
identify a projected date for accomplishing each task associated with expending the funding. 

The Objectives of grant funding is to provide a Polycom Soundstation Cordless conference 
telephone system to facilitate teleconferencing within and outside of Pima County. The projected 
date for completion is 60 days from grant award for this project. 

Enter a description and outline of equipment to be purchased if granted funding. 

• Polycom Soundstation 2W EX Cordless Conference Phone. 

Projected ,Number of Constables to Benefit from Equipment Purchases: 

TEN (10). 

Please enter all estimated expenditures (including tax) from three (3) different vendors. (Please 
attach all supporting bid documentation.) 

• Polycom Soundstation 2W EX Cordless Conference Phone 

$ 669.00 
• Polycom Soundstation 2W Microphones 

$ 172.00 

TOTAL $ 841.00 

TAX@8.6% $ 72.33 

GRAND TOTAL $ 913.33 

3 



D o;JGINAL 
Please enter all funding sources and amounts that will be utilized to complete this project by 
the projected completion date. 

Funding. f~r this application is primarily grant funding. The Constables office will provide telephone 
service and connectivity. In the event pricing or shipping costs are higher than projected the Pima 
County Constables Office will offset any additional funding necessary for the purchase of this 
equipment above the grant requested amount. 

D. Project Performance Measures 

Instructions: Please identify performance measurements that you will use to illustrate the outcomes 
of your proposal, if selected for funding. The following performance measures must be included at a 
minimum for consideration. The performance measurements you identify in this section, as approved 
by the Constable Ethics, Standards & Training Board, will become provisions of your grant contract 
if the Applicant is selected as a CNA EG Program Grantee. 
The performance measurements must demonstrate how the proposed project will meet the program 
goals described in this Grant Ma'nual. Minimum performance measurements for each project 
shall include: 

1. The total number of Constables & Deputy Constables that will benefit from the equipment 
funding. 

• TEN (10) CONSTABLES 
2. Please explain the estimated savings of your local government entity by award of CNA EG. 

• PIMA COUNTY WILL SAVE APPROXITMATELY $913.33 
3. Please identify the improved safety of Constables & Deputy Constables in their required duties. 

• THE PURCHASE OF THESE ITEMS DOES NOT DIRECTLY IMPROVE THE 
SAFETY OF THE CONSTABLES. HOWEVER, THE ABILITY TO PROVIDE 
TELECONFERENCING WITH CONSTABLES IN AND OUTSIDE OF PIMA 
COUNTY ALLOWS FOR THE COMMUNICATION ON THE SAFETY AND 
EXECUTION OF THE CONST ABLES OFFICE AND NETWORKING TO RESOLVE 
ISSUES AND IMPROVE THE FUNDAMENTAL DUTIES OF THE OFFICE OF 
CONSTABLE. 

4. Please explain the improved execution of Constable duties and responsibilities by purchase of 
equipment being requested. 

• THIS PURCHASE IMPROVES THE EXECUTION OF THE CONST ABLES DUTIES 
BY PROVIDING THE ABILITY TO EFFECTIVELY AND EFFECIENTL Y DISCUSS 
ISSUES, PROGRAMS AND OPTIONS IN THE SERVICE OF COURT RELATED 
MATTERS. THE PURCHASE ALLOWS CONSTABLES WITHIN AND OUTSIDE OF 
PIMA COUNTY TO NETWORK AND DEVELOP STRATEGY'S TO IMPROVE THE 
EXECUTION AND PERFORL'VIANCE OF OUR DUTIES AS CONSTABLES. 

4 



D 
E. Request for Advance Payment & Justification 

Instructions: As described in the Grant Manual, grant awards are disbursed as reimbursements for 
expenses incurred in the completion of projects. However, the Constable Ethics, Standards & 
Training Board may consider requests for Advance Payment of funding pursuant to the provisions of 
the Grant Manual. If you require Advance Payment, please identify what portion of the project 
budget is being requested in advance and clearly explain in great detail the reason(s) why 
advancement is required for the completion of the project. NOTE: If your request for advance 
payment is approved, you will be subject to the terms outlined in Section III, Subsection B, 
paragraph 2. 

THE PIMA COUNTY CONSTABLES OFFICE IS NOT REQUESTING ADVANCE PAYMENT. 

5 
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B.'20/2015 Polycom SoundStation2W EX - cordless conference phone with caller ID - 2200-07800-160- Audio Conferencing· CDW .com 

800.800.4239 

ORIGT\J Al 
\. J.~ VA I 

Polycom SoundStation2W EX - cordless conference 
phone with caller ID $693.99 

Advertised Price ·O Polycom Mfg.Part:2200-01aoo-16otcow 
.._, Part: 1793853 I UNSPSC: 45111901 

\ ., 

Product Overview 

Main Features 
• Cordless conference phone with caller ID 

• DECT 6.0 

Technical Specifications 

~'. \ t \ J I •' • 

Lease Option ($21.65 /month) 

Availability: In Stock 
-"!\lJ Shi(lS today if ordered within 1 hr~ 5:< 

mins 

• Cordless conference phone with caller ID 
• DECT6.0 

Recommended Warranty 

Polycom Premier extended service 
agreement - 1 year 

$18.99 
Advertised Price 

Now there's a conference phone without cords that gives you the freedom to 

conference anywhere team collaboration is important - even in rooms where there are 

no phone lines. 

With superior voice quality to the award winning SoundStatlon, proven 2.4 GH2 
wireless technology, added security of voice encryption, up to 24 hours of talk time, 
and the ability to dial through a i::ell phone, the SoundStation2W is the new standard 
for everyday conferencing. . 

Sound5tatlon2W delivers voice quality that Is twice as loud and provides twice the 

microphone sensitlvlty as the original SoundStation enabling clearer natural, two-way 

conversations. The secure and proven 2.4 Gliz platform provides slmple and robust 

wireless capability with any analog phone line. SoundStatlon2W Is also the first phone 

that bridges cell phone convenience and Polycom voice quality. By connecting with a 
standard headset cable, users can dial through cell phones or transfer between handset 

and conference phone mode. With reliable 150 foot wireless roaming from the base 

station, wireless frequency hopping to avoid Interference, and a long lasting Lithium-ion 

battery, the SoundStation 2W truly meets today's needs ror excellent voice quality and 

usage flexibility. 

The SoundStation2W - designed to be used where you need it, because the conference 
room isn't enough! 

Specifications are provided by the manufacturer. Refer to the manufacturer for an explanation of the print speed and other ratings. 

Battery 
Included Qty: 
Recharge Time: 

Rechargeable Battery: 

Required Qty: 

l 
4 hour(s) 

Rechargeable 

l 

htlps:/twww.cclw.com/sh-Op/producls/Polycom-SoundStaHon2W-EX-cordfess-conference-phone-wlllr:cal!er-ID/1793853.aspx?orintable=1 1/3 
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Polycom® SoundStation2W™ DECT'"' 6.0 
Wireless Expandable Conferencer 
Best-selling, 1SO-foot range wireless expandable 
conferencer for up to 8 people! 

NEW DECT 6.0 technology 
• ConFerence up to 150 feet 
• Full-duplex sound 
• Instant cell phone connectivity 
• Expandable 
• Rechargeable lithium-ion battery 

Item#: 30702 Qty:!I:::::J 
Usually Ships In 2·5 days · 
MSRP: $1,019.00 
You Save: $254.75 
Now Only: $764.25 

• Save 250/o 

Product Info ' Aq:essories Also ~e~ommended 
• It ...... • ~ ,-~~,..,:....::,. ~.:,;:"•<-

Product lnform;;!ltion 

Conference without cords! The new Po!ycom SoundStation2W DECT 6.0 
wireless conferencer delivers up to 150 feet of freedom from the 
transmitter base. Now you can conference in rooms where there are no 
phone lines - the ultimate in wireless conferencing! 

Just look at the features: 

NEW DECT 6.0 technology - with 1.9 GHz frequency won't interfere 
with other wireless devices. 

Full-duplex sound - for natural, simultaneous 2-way conversation. 

Instant cell phone connectivity - gives users the option to dial directly 
through a cell phone or transfer between handset and conference phone 
mode during a conversation. 

Expandable - add up to 2 extension mies to increase your audio range, 
especially in larger conference rooms. 

Rechargeable lithium-ion battery - delivering up to 24 hours of talk 
time and 160 hours.of standby for the SoundStation2W EX and up to 12 · 
hours of talk time and 80 hours of standby time for the non-expandable 
Sou ndStation.2W. 

Secure wireless - with 64-bit voice encryption for added security. 

Advanced microphone technolog'y - picks up voices up to 10 feet 
away. 

Automatic gain· control - for excellent room coverage with dynamic 
noise reduction for background noise. · 

t'MpJ/www .hellcxlirect.com/p/pdycom·soundslalion2w-dect-6-0-wireless-expandable-conferencer-wso-2.shtml 

August 20, 2015 

1-800-435-5634 

See All 
Polycom 
SoundStatlon 
Conference 
Phones 
Click Here>> 
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Polvcom SoundStation21'1 
EX Extension Microphones 

"~ l>b•••RO .,,. 9450 
1!i Wireless Office 
tJ . Headset 

. GN2100 ~ 1 " Offi~ ""''"' 4-ln-1 Corded 

Polycom 
SoundStation 
Conferencer 

AT&T 
4-Une Office 
Phone 
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Polycom Soundslation 2W - E>.pandable DECT 6.0 (2200-0780.0-160) Page 1of1 

~ 

PC Coru1ection solving IT one customer at a time· 
1.800.800.0014 

Polycom Soundstation 2W - Expandable DECT 6.0 
More From: Polycom 
Item #: 9960745 
Mfr, Part#: 2200-07800-160 

Availability: In Stock 
Est. Ship: Ships Today 

• Warranty: 1 Year 

Remarkable Voice Quality. Wireless Freedom. 

®_Rollover to Zoom 

I~ I 
Vjewimage 

0 Overview 

0 Specs 

l_. -----··- . ·- . . -- ~ -- -
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Ordering Information 

Price: 

Quantity: LJ 

I 
$669.001 

' 

c-·-~-ADDTOCAR'. ~ 

Ii§! ADD TO QUICKLIST 

I 
-----· ------ - --··- ---- _ __J 

http://ww1v.vcconnection.com/vroduct!volvcom-soundstation-2w-exnandahle-der.t-fi n/'J 'Jn R!?{)/?()l 'i" 



Order status "e Empty . 
o• 

PROVANTAGr 
Contact us Login 

5 I Search 

Home> Indexes> Polycom > 2200-07840-001 
--------------·-----------------------·---

Polycom SoundStation 2W 2 EX 
Microphones/Cables Compatible with 2W EX Only 

• ' 

Click Image to enlarge or see more views. 

r©Polycom Manufacturer Part# 2200-07640-001 

UPC Code: 610807033516 

Provantage Code: POLA 1 OX 

t Product Type: Microphone 
t Connectiviiy Technology: Wired 

t Minimum Frequency Response: 300 Hz 

~ We cannot sell Polycom to Federal Govt 

Electronics > Audio Electronics > Microphones 

Spedficalions 11 Related/Similar 11 Others Bought 
~-----~ 

Polycom 2200-07840-001 Specifications 

Mfr Lisi: s209,oo 

Only s112.os 
Save s35. es (18%) 

( Acr. F• C.<l.rl~ J 
( 710 IN STOCI~ ) 

(AllD 1:0 Wl:SH UST) 

SoundStation 2W 2 EX Microphones/Cables Compatible with 2W EX Only 

Specifications .1 Compare Features 

General Information 

Product Name 

Manufacturer Part 
Number 

Product Type 

Technical Information 

Connectivity Technology 

Gable Length 

Sound Mode 

Minimum Frequency 
Response 

SoundStation 2W 2 EX Microphones/Cables Compatible 
with 21.JY EX Only 

2200-07840-001 

Microphone 

Wired 

6 ft 

Mono 

300Hz 

Email Page I Wish List I Comparisons 

Recently Viewed 

Polycom SoundStation 2W 
Expandable 1.9GHZ 
DECT6.0 Wireless 24 Hour 
Battery 

Ad\lantag•@ 
Dedicated 
Account 
Representatives: 

'611 yoo'l'I! lnternled In 11 
volume or llcensln.C. 
purchase or you nf:Cd to 
discuss your orde1 with us, 
we lnv1t11 )'Oii io lalk to anc 
of our hlehlY trained s.alcs 
reprosentat!Ytt at 
800336-U66." ~ 

$3 Instant 
Savings 

Was •2a.•• 

Now only 

$25,41 

Case logic 15-18" Laptop 
Case-Wire Frame 

, I .,.,. 

Main Index 

Accessories Finder 

Agreements Center 

Special Offers 

Gift Ideas 

What's Popular 
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1.800.800.0014 

solving IT one customer at a time' 

D CldG!NAL 
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Polyc;om Extended Microphone for soundSta~ion 2W EX Ordering Information 

Price: $201.161 

Ooverview 

0 Specs 

0 Accessories 

More From: Polvc:om 
·Item #: 5311959 
Mfr. Part#: 2200-07640-001 

Availability: In Stock 
Est. Ship: Ships Today 

• Mono 
• Warranty: N/A 

Connect. Any Way You Want. 

Quantity: LJ 
l '!{ ADD TO CART o=J 

!iE ADD TO QUJCKl..IST 

··----- --~-,- ... ----- ---~-------·-----·--·--- ----~-·- ----
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Cell Phone Headsets 
Corded 4 Line Multi 
2 line Multi Cordless 
Telephone Headsets 
Jabra Bluetooth and Accessories 
Nortel Business Phone Svstem 
Phone Headsets 
RCA P Z Direct 
4 Line Cordless Phones 

8 line Corded Multi line 

~ 

· Polycom SoundSta!ion2W EX Extension Microphones - 2200-07840-0011 Hello Direct 

ORIG\~AL FREE LIFETlME TECHNICAL SUPPORT 

1·800·435· 5634 

6<) Email Page 

Polycom SoundStation2W EX Extension 
Microphones 
• 2 Extension microphones 

Increased audio range 
• Exceptional sound quality 
• Use with Sound5tation2W EX 

Item#: 12033 
in Stoi:k, $hips Today! 
Now Only: $209.00 

Qty:LJ 

Enlarge Views 
• In Stock, ShlDS Today! 

I 

..; 
• 

Product Information 

Add these 2 extension microphories to your Polycom SoundStation2W EX 
· wireless teleconferencer (Item# 12024) to ensure superior sound quality 

during your conference. You'll Increase your audio range, especially in 
larger conference rooms, so all participants sound crisp and clear! 

2 Extension mies - Designed to expand the audio range of the 
Polycom SoundStation2W EX teleconferencer. 

• Increased audio range - Provides even greater conference room 
coverage. 

• Exceptional sound quality - Delivers professional, crisp, clear 
audio conferences. · 

• Compatibility - Use with the Polycom SoundStation2W EX 
wireless teleconferencer. 

Manufactured by Polycom fSee More») 
Mfr. Part Number 2200-07840-001 

htto:/lww\/J.hellodirecl r.om/rJnnlvr.Nl'l-Ml m<>t;:iHnn?w-A•'-Arl.,ncinn-mirr.,,,,,,,,.....,-wcn chlml?ncn=nrirnr:::>rt 

100% Secure Shopping 

··~=TI 
~Go to Check Out 
~ 1 Items $209.00 
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