BOARD OF SUPERVISORS AGENDA ITEM REPORT
' CONTRACTS / AWARDS / GRANTS

Requested Board Meeting Date: January 19, 2016

or Procurement Director Award [

Contractor/Vendor Name (DBA): Constable's Ethics, Standards & Training Board

Project Title/Description:
Award: Polycom Soundstation Cordless Teleconferencing Phone System

Purpose: ; .
To provide a cordless conference telephone system to facilitate teleconferencing within and outside of Pima County.

Procurement Method:

Program Goals/Predicted Outcomes: ;
To provide the ability to facilitate meetings within and outside of Pima County

Public Benefit:
This will avoid unnecessary travel and subsequent costs associated

Metrics Available to Measure Performance:

Retroactive:

No

Original Information

Document Type:CTN Department Code: CO Contract Number (i.e.,15-123): CTN 16-76
Effective Date: 1/19/2016  Termination Date: 06/30/2016 Prior Contract Number (Synergen/CMS):

[C] Expense Amount: $ Revenue Amount: $ 913.33

Funding Source(s): State Grant Fund

Cost to Pima County General Fund: $0.00

Contract is fully or partially funded with Federal Funds? [1Yes []No [X] NotApplicable to Grant Awards
Were insurance or indemnity clauses modified? [JYes []No Not Applicable to Grant Awards
Vendor is using a Social Security Number? [JYes [INo [X NotApplicable to Grant Awards
If Yes, attach the required form per Administrative Procedure 22-73.

Amendment Information \ :

Document Type: Department Code: Contract Number (i.e.,15-123):

Amendment No.: AMS Version No.:

Effective Date: ‘ New Termination Date:

[CExpense [-JRevenue [Jincrease []Decrease Amount This Amendment: $

Funding Source(s):

Cost to Pima County General Fund:

- lo8: )y -
e/t Lgray 2TEOMICTE0/2T 3iel mo04d



Contact: Vince Roberts ' =

Department: Pima County Constable's Qffice ), || / Telephone: 520-724-5442

Department Director Si nature/Date/ /é:':7/ U ( 7 "7 {g/
X

Deputy County Administrator Signature/Date: L

County Administrator Signature/Date:
(Required for Board Agenda/Addendum Iltems,
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CONSTABLE ETHICS 5
 STANDARDS & TRAINING BOARD

GRANT AWARD CONTRACT

“GRANT NO CNA16 5207

Pro;ect Trtle Equlpment Grant F Y16Cyctel 2 B R

Grant Award Amount' ' 6 915 3?) P() \1 com el éphbhf’
Th!s Agreement Shall Become Effective: Upon the date itis executed by both pamcs

Termmatlon Date* (T HIS IS' T HE EST IMAT ED PROJECT COMPLETION DA T E) June 30, 201 6

TERMS OF AGREEMENT

;;ﬁ' Thls Grant Award Co T is entered mto by )s-and fhe- ARIZON
|/CONSTABLE ETHICS, STANDARDS & TRAININ ugh its Chairn
| pursuant to authority: granted to the Department by A.R. S. § 22- 13'}"( ¥ ),‘and (4) and : fR S. § 22-138(B)(! ) and
‘in accordance with- A'R.S. '§ 41-2701 et seq. The. parties agree to fulfill the terms and conditions of this’ Granit
[ Award. Contract and to ab:de by all contractual and statutory regulat:ons governmg the expenditure of CESTB!

: qunds ‘ . : e

‘:;fand all-other oral ork\wrir’t'

i T‘his Contract shall constltute the ermre agreement be1ween the pames supersedmg a

i

GRA-N'I‘EEV DEPARTMENT

Date

W

Tyl Name & Txtle (BEILOW)

Scott Tipton, Chalrman

D eputy County Attomey
REGINA NASSEN




Definitions
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GENERAL PROVISIONS

As used throughout this Contract, including the General Provisions and the Scope of Work, the following terms shall have

the meaning set forth below:

10.

11
12,

13,
14.
15.

“Chairman” means the agency head of the Constable |[Ethics, Standards & Training Board or a person duly

authorized by the Chairman to act on the Chairman’s behalf.

“Deliverables” means the reports, documentation, aqd other materials developed for submission to the
Department by the Grantee in the course of the Gramee’s% performance under this Contract.

“Department” means the State of Arizona Constable Ethiics, Standards & Training Board.

“Firearms Training” means AZPOST approved ﬁreaéms training programs that advance compliance with
statutorily mandated training and advancement of capacit?y to perform duties.

“Grantee” means the county, person, firms, or organizatiém performing the work or delivering the items described
in this contract. |

“Grant Agreement” or “Contract” means this Equipment Grant Award Contract between the Department and
Grantee.
“Grant Agreement Amendment” means a written document, signed by an authorized representative of both parties
for the purpose of making changes to the Grant Agreemer%t.
“Grant Application” means the application filed by the Grantee upon which this Contract was awarded.

“Project” means the total of all work to be performed by the Grantee as set forth in this Contract.

“Administrator” means the Constable Ethics, Standards & Training Board staff person delegated by the Director
to administer this Contract.
“Records” means all books, accounts, reports, receipts, files and other records relating to this Contract.

“Scope of Work™ means that part of this Contract that describes the work to be performed by the Grantee to
accomplish the Project purpose. If the Scope of Work conflicts with the General Provisions, the terms of the
Scope of Work shall govern.
“Shall” means what is mandatory.
“State” means the State of Arizona, including the Constable Ethics, Standards & Training Board.

*Task” means the specific provisions in the Scope of Work of this Contract that describe the nature and manner of

the specific work to be performed and the Deliverables toibe submitted to the Administrator by the Grantee.

i
i
i
i
i
H
!
I
i

i
i
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General Requirements
éhxs contract shall be governed by and constructed in accordance with the laws of the State of Arizona.

\ cou Y/ (Grantee) shall obtain and maintain all licenses, permits and

authorizations necessary to perform its obligations under this contract; and responsible for compliance with all

applicable local, state, and federal laws.

Relationship of the Parties
The parties agree that the grantee shall not be considered an employee associate, partner, officer, joint venture, or agent of
the Department or the State of Arizona as a result of this comract The grantee is solely responsible for the planning,
design, scope, and implementation of the project funded through this contract. Neither the department nor the State of
Arizona is responsible for any liabilities resulting from the granﬁee s planning, design, scope of work, implementation or
performance of the project funded through this contract. !

No Waiver
Either party’s failure to insist on strict performance of any term or condition of this contract shall not be deemed a waiver
of that term or condition even if the party accepting or acquiescin;g in the nonconforming performance knows of the nature
of the performance and fails to object to it.

Audit of Records
Pursuant to A.R.S. § 35-214, prA 0/0 UMN 00“6! A’MGrantee) shall retain and shall contractually require
each subcontractor to retain all records relating to' this contract fpr a period of five years after completion of the contract
and until any litigation, claim, negotiation, audit, cost recovery, éor action involving the records has been completed. All
records shall be subject to inspection and audit by the State of Arizona at reasonable times. Upon request, the grantee shall
produce the original of any or all such records.

}

|
Indemnification ]
The grantee shall indemnify, defend, save, and hold harmless che State of Arizona, its departments, agencies, boards,
commissions, universities, and its officers, officials, agents, and émployccs (hereinafter referred to as “indemnitee™) from
and against any and all claims, actions, liabilities, damages, losses, or expenses (including court costs, attorneys’ fees, and
cost of claim processing, investigation, and litigation) (I1ereinaﬁ§:r referred to as “claims”) for bodily injury or personai
injury (including death), or loss or damage to tangible or intangiﬁle property caused, or alleged to be caused, in whole or
in part, by the negligent or willful acts or omissions of the gl%antee or any of its owners, officers, directors, agents,
employees or subcontractors. This indemnity includes any claim lor amount arising out of or recovered und the Workers’
Compensation Law or arising out of the failure of the Grantee|to conform to any federal, state, or local law, statute,
ordinance rule, regulation, or court decree. 1t is the specific irﬁtention of the parties that the indemnitee shall, in all
instances, except for claims arising solely from the negligent or willful acts or omissions of the indemnitee, be
indemnified by the grantee from and against any and all claims. It is agreed that the grantee will be responsible for
primary loss investigation, defense, and judgment costs where tﬂls indemnification is applicable. In consideration of the
award of this contract, the grantee agrees to waive all rights oi;~ subrogation against the State of Arizona, its officers,
officials, agents, and employees for losses arising from the wor%k performed by the grantee and the department. This
indemnity shall not apply if the grantee or subcontractor(s) is/are an agency, board, commission, or university of the State
of Arizona. The grantee shall indemnify and hold harmless the Siate of Arizona against any liability, including costs and
expenses, for infringement of any patent, trademark or copyright iarising out of contract performance or used by the State
of Arizona for materials furnished or work performed under this contract The State of Arizona shall reasonably notify the

grantee of any claim for which it may be liable under this paragraph
|
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Resolution of Differences

1. Disputes arising during the performance of this contract will be resolved to the maximum extent possible through
cooperation and coordination of the grantee and the department. If the grantee and the department are unable to
resolve the differences or circumstances require an lmniedlate decision, the department will refer the dispute to
the director for resolution. Appeals to decisions made by the director may be taken in accordance with A.R.S, §
41-2704. t

To the extent required by A.R.S. § 12-133 and § 12- ISLS the department and grantee agree to use arbitration to
resolve any disputes arising out of this contract, with ea 'h to bear its own attorneys’ fees and costs.

3. Disputes arising out of this contract are subject to the jurisdiction of the Superior Court of the State of Arizona.

2.

Stop Work Notice
In the event of unapproved changes in the scope of work, performance or changes outside the scope of the contract, illegal
or unpermitted activities, or other material discrepancies between the contract and the grantee’s activities, the department
reserves the right to issue notice to the grantee to stop work. The notice will further specify that the department will not
approve resumption of performance or further payments until the issue or issues identified in the stop work notice have
been resolved to the satisfaction of the department.

!
1

Project Period
The department agrees to reimburse v

3
|

OONST/%LQS (Grantee) for work activities

performed during the project period as described in this contract.
any work activities initiated prior to execution of this contract or
extend the project period, if requested by the grantee by executing

Termination of Contract
I. Suspension or Debarment. The State of Arizona may, by

The department is not required to reimburse grantee for
after the project period has elapsed. The department may
a contract amendment (see Amendments, on pg.6).

written notice to the grantee, immediately terminate this

grant agreement if the State determines that the grante

¢ has been debarred, suspended, or otherwise lawfully

prohibited from participating in any public procurement ;activity, including but not limited to, being disapproved
as a subcontractor of any public procurement unit or other governmental body. Execution of this contract shall
attest that the grantee is not currently suspended or debazrred. If the grantee becomes suspended or debarred, the
grantee shall immediately notify the department. i

Termination for Convenience. The department reserves the right to terminate this contract in whole or in part at
any time, when in the best interests of the State of Arizona, without penalty or recourse. Upon receipt of written
notice of termination, the grantee shall stop all work, as directed in the notice, notify all subcontractors of the
effective date of the termination and minimize all furthier costs to the department. In the event of termination
under this paragraph, all documents, data and reports prepared by the grantee under this contract shall become the
property of and be delivered to the department. The grantee shall be entitled to receive reimbursement for work
completed and materials accepted before notification ofi termination. The department is under no obligation to
continue reimbursement for any work activities undertaken after notification of termination.

Termination for Default. The department reserves the rigﬁt to terminate this contract in whole or in part due to the
failure of the grantee to comply with any term or conditioén of this contract or to acquire and maintain all required
insurance policies, bonds, licenses and permits. The department shall provide written notice of the termination
and the reasons for it to the grantee.
Non-Availability of Funds. Every payment obligation of the State under this contract is conditioned upon the
availability of funds appropriated or allocated for the payment of such obligation. If funds are not allocated and
available for the continuance of this contract, this contract may be terminated by the State at the end of the period
for which funds are available. No liability shall accrue to the State in the event this provision is exercised, and the
State shall not be obligated or liable for any future payménts or for any damages as a result of termination under
this paragraph.




5.. Continuation of Work Activities After Termination. Te
from independently continuing work on the project,
responsibility of the grantee.

Conflict of Interest
Pursuant to A.R.S. § 38-511, the State may cancel this grant ag
without penalty or further obligation if any person significantly
creating the grant agreement on behalf of the State is or becomes
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rmination of this contract does not prohibit the grantee
but any such independent continuation is solely the

yreement within 3 years after grant agreement execution
involved in initiating, negotiating, securing, drafting or
at any time while the grant agreement or an extension of

~ the grant agreement is in effect an employee of or a consultant to any other party to this grant agreement with respect to
the subject matter of the grant agreement. The cancellation shall% be effective when the grantee receives written notice of
the cancellation unless the notice specifies a later time. If the grantee is a political subdivision of the State of Arizona, it
may also cancel this grant agreement as provided in A.R.S. § 38-511.

Non-Discrimination

The Grantee shall comply with Executive Order 99-4, which mandates that all persons, regardless of race, color, religion,

sex, age, national origin or political affiliation, shall have eq

ual access to employment opportunities, and all other

applicable State and Federal employment laws, rules, and regulations, including the Americans with Disabilities Act. The

Grantee shall take affirmative action to ensure that applicants

for employment and employees are not discriminated

against due to race, creed, color, religion, sex, national origin or disability,

Payments
1. Use of Grant Funds. Awarded grant funds shall be
department. Line item funding is considered estimates

flsed solely for eligible purposes as approved by the
of costs, however, the total project cost are considered

exact and shall not be exceeded by the grantee unless oth(:arwise amended.
2. Actual cost, reimbursement and advance. All payments m;ade under this contract shall be by actual cost.
a. Payments under the contract shall be by actual cost and reimbursement. The grantee is eligible for
reimbursement of actual expenses incurred that are necessary to complete tasks as specified in the scope

of work.

b. The grantee may request advance payment of|partial grant funds. The grantee shall submit written
justification to the department explaining the need for a funding advance and detailed documentation
justifying the amount of the advance requested. Funding advances will be subject to department approval.
If advance payment is made, the grantee shall demonstrate that all advanced monies have been expended
prior to requesting reimbursement for other allowable expenses. Additionally, grantee must reimburse the
department any advances paid that were in excess of actual costs of implementing the grant project.

3. Each payment is conditioned upon receipt and approval

by the department of the deliverable(s) specified in the

scope of work and shall be accompanied by reasonable assurance (documentation, receipts, invoices, etc.) that the

goods and services for which payment is requested were
right to disallow contributions determined inappropriate

actually received and performed. The department has the
or unreasonable. The department shall have a minimum

of thirty (30) working days to approve the deliverable(s) and payment request forms.

4. [If the department determines that the grantee is in default

in the performance of any obligation under this contract,

the department may either adjust the amount of payment or withhold payment until satisfactory resolution of the

default,

5. In order to receive payment under any resulting grant agreement, the grantee shall have a current IRS-W9 Form

on file with the department.




Recoupment of Payments
The grantee shall reimburse the department for all grant funds
accordance with the terms of this contract.

Notices
Whenever notice is required pursuant to this contract, such notic
and addresses specified for such purpose in the scope of work, o
designate to the other party in writing. Unless otherwise set forth
certified mail, return receipt requested.

Amendments

Page 6 of 10

determined by the department not to have been spent in

e shall be in writing and shall be directed to the persons

r to such other persons and addresses as either party may

in this contract, notice shall be delivered in person or by

The grant agreement shall be modified only through a grant agreément amendment by mutual written consent executed by
|

the department and the grantee. Unauthorized changes to this grant agreement shall be void and without effect, and the

grantee shall not be entitled to any claim under this grant agreem{:nt based on those changes.

i
:

Subcontractors
1. Subcontractors or consultants may be used in the perfo
contract. The grantee shall not enter into any subcontra

rmance of tasks described in the scope of work of this
ct under this grant agreement without consideration for

impact on the project. The grantee shall report any subcontract awards or changes as part of that calendar year’s

narrative report.
Any subcontractor or consultant participating in this con

tract shall comply with the terms and conditions of this

contract, as set forth in the general provisions and scope cgf work.

Assignments
The grantee shall not assign any obligations under the general p
written approval of the department.

Severability

|

rovisions of this contract to another party without prior

i
The provisions of this grant agreement are severable. Any term or condition deemed illegal or invalid shall not affect any

other term or condition of the grant agreement.

Incorporation of Grant Application
The grantee's approved grant application is incorporated by refe

rence as part of this contract; however, the terms of this

contract shall take precedence over the terms of the approved grant application in the event of conflict or ambiguity.

Equipment

I. Equipment shall be the property of the grantee, and
safekeeping of such equipment.
Equipment shall be used only for the purposes of this con

?the grantee shall be responsible for maintenance and

tract.

Ownership of Information
1. Title to all documents, reports and other materials prepar

The grantee shall not execute a lease of equipment without the prior approval of the department.

}
!
|
i

czad by the grantee in performance of this grant agreement

shall rest in the department, except for copyrighted material prepared in advance of this grant agreement by the

grantee at the expense of the grantee. The department sh
disclose, publish, advertise, perform and otherwise use a

all have full and complete rights to reproduce, duplicate,
1l documents, reports and other materials prepared under

|
|
|
!




this grant agreement, except for copyrighted materia
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. The grantee shall have full and complete rights to

reproduce, duplicate, disclose, publish, advertise, perform and otherwise use all documents, reports and other

materials prepared under this grant agreement.
2. The grantee shall indemnify and hold harmless the Stat

¢ against any liability, including costs and expenses, for

infringement of any patent, trademark or copyright arising out of grant agreement performance or use by the State

of materials furnished or work performed under this gran
the grantee of any claim for which it may be liable under

t agreement. The State of Arizona shall reasonably notify
ithis paragraph.

Grantee’s Representation and Warrants

|

All representations and warranties made by the grantee under this contract shall survive the expiration or termination of

this contract. In addition, the parties acknowledge that pursuant

ito A.R.S. § 12-510, except as provided in A.R.S. § 12-

529, the State is not subject to or barred by any limitations of actions prescribed in A.R.S., Title 12, Ch. 5. The grantee

warrants, in accordance with Executive Order 2005-30, that it

is in compliance with all federal immigration laws and

regulations and agrees to require all subcontractors to execute a similar warranty. The parties agree that the breach of such
warranty shall be deemed a material breach of this contract and that the State retains the fight to inspect the papers of any
employee who works on the contract to ensure compliance with such warranty.

Integration

This contract constitutes the entire agreement between the department and grantee pertaining to the subject matter herein
and accurately sets forth their rights, duties and obligations. All prior or contemporaneous agreements and understandings,

oral or written, are hereby superseded and merged herein.

Survivability Clause

Notwithstanding anything herein to the contrary, the parties understand and agree that all terms and conditions of this
contract which may require continued performance, compliance, or effect beyond the termination date of this contract
shall survive such termination date and shall be enforceable by the State as provided herein in the event of such failure to

perform or comply by the grantee.

Third Party Anti-Trust Violations

The grantee assigns to the State any claims for overcharges resulting from antitrust violations to the extent that such
violations concern materials or services supplied by third parties to the grantee toward fulfillment of this contract.
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|
SCOPE OF \?VORK

Effective Date: This contract shall become effective upon the date it is executed by both parties.

Term: This contract shall terminate on June 30™, 2016.

Notices, Correspondence, Reports and Payments:
Notices, correspondences and payments on behalf of the depanm

i
I

ent to the grantee shall be sent to:

Grantee Name: G 0 LFS
Grantee Mailing Address:
Grantee City: UCSON

Grantee Zip Code: Q/S‘i 59

Grantee Telephone Number: ( 520) “[‘2}»{ S—(:LL{Z
Grantee Fax Number: _{ 520) 124~ SHY ST

Grantee E-Mail Address: \AN( €. [ohects @ P!ma. 90\[
|

Notices, correspondence, data, analyses, inquires, invoices, technical reports and other information, including all
deliverables from the grantee to the department shall be sent to: |

Deliverables
1.

Constable Ethics Standards & Traihing Board *
PO Box 13116
Phoenix, Arizona 85002 (
Telephone: 602-343-6280 ' i
Facsimile: 602-712-1252 E

!
E-mail: cestb@azcapitolconsulting.com ;
|
!

Included with every reimbursement or payment request, the grantee shall submit to the department a budget report
and a brief narrative report. A paper copy of the budget and narrative reports shall be mailed to the department.
The reports shall include, but are not limited to, budget expendltures in-kind expenditures, and a brief narrative of
the project’s progress, as applicable. Grantee must obtain department pre-approval before any funds are relocated
within the original/approved budget in the grant applicffition. The grantee is responsible for responding to any
inquiries from the department.
The grantee shall identify the grant contract number and task number(s) completed in all reports submitted to the
department. ‘
On a quarterly basis, until the project is completed and the contract is terminated, the grantee shall submit to the
department a budget report and narrative report. The| reports shall include, but are not limited to, budget
expenditures, in-kind expenditures and a narrative detailing how grant funds were used to achieve project
objectives to date as outlined by the grantee in the grant abplication. Reports must be sent to the department by
the last day of each quarter following the execution of ;Lthe contract.

At the end of the project, a final budget and final na%rative report must be submitted and approved by the
department. The final narrative report shall include at a minimum: a summary of the project goals and objectives,
project results or outcomes (including any data or photos), aspects of the project that worked well and things that
did not work well, any public involvement and coordination, how the project has advanced the program goals, and
how the project has benefited the State of Arizona. The &epartmem will not disburse final payment until the final
report and all requirements of the grant agreement have been fulfilled. All remaining grant funds or outstanding
grant funds must be reconciled.

!



|
!
|
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|
5. The grantee shall include the following language in all réiports prepared for this contract and in any publication of
reports or results generated with the financial support of the Constable Ethics Standards & Training Board:
a. "The Constable Ethics Standards & Training Board has funded all or a portion of this Project.”
b. "The views or findings presented are the Grantee's and do not necessarily represent those of the State, or
the Constable Ethics Standards & Training Boar(ﬂ."




!
P

|
| Page 10 of 10
|

!
SCOPE OF WORK
ADDENDUM A

|
The scope of work for this project is bound to the provisions of the approved grant application which is incorporated into
this agreement as Addendum A. All project tasks and costs must coincide with the approved grant application.




Scott Tipton, Dan Field
Chairman County Administrator
Constable La Paz County
Navajo County
Tom Drum
Ken Sumner Sheriff
Constable ' La Paz County
Maricopa County STATE OF ARIZONA Vacant
S?ra‘gh‘:.‘:f;:’f' CONSTABLE ETHICS, STANDARDS AND TRAINING BOARD Stuart Goodman
ice-Chai . .
Justice Court 818 N. First Street Christine Shipley
Maricopa County : Phoenix, Arizona 85004 Multihousing
Association
Brandon Schmoll
Constable Mike Cobb
Maricopa County 602-343-6280 : Constable
FAX 602-254-0969 Mohave County

EQUIPMENT GRANT COVER LETTER

DATE: September 2, 2015

- APPLICANT NAME: Pima County Constables Office
APPLICANT ADDRESS: 240 N. Stone Ave, Lower Level, Tucson, Arizona 85701
APPLICANT EMAIL: vince.roberts@pima.gov

APPLICANT TELEPHONE: (520) 724-5442

APPLICANT FAX: (520) 724-5445

COUNTY: PIMA

ITEM(S) REQUESTED: Polycom Soundstation Cordless .Teleconferencing Phone System
AMOUNT REQUESTED: $913.33

ADVANCE FUNDS REQUESTED? NO

ANTICIPATED COMPLETION DATE: 60 Days from Grant Awgrd

i

Vince Roberts - Chief Administrative Constable \K
APPLICANT NAME/TITLE APLLICANT SIGNATURE
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IV. Grant Application Package Materials
This section reflects the Grant Application itself. Please respond to each of the requests below in the
required fields. TIPS: Be thorough. The Board seeks assurance of fiscal and performance
responsibility from grant applicants in the form of a well-prepared, thorough request for funding.
A. Statement of Applicant Eligibility

Instructions: Please describe the nature of your organization and explain how it is eligible to apply
for the Constable Ethics, Standards & Training Board Equipment Grant Program. Please limit your
response to no more than 1,000 words and attach evidence of your eligibility as documented exhibits.

The Pima County Constables Office is responsible for the service of civil and criminal court
documents arising out of the Pima County Justice Courts and other courts of competent
authority. The Pima County Board of Supervisors has established a writ fee in accordance
with A.R.S. 22-138 (ORDINANCE NO 2007-02) a copy of which is attached for review. This
fee was established in January 2007 and remains in effect therefore the Pima County
Constables Office is eligible to receive equipment grant funding in this cycle.



1) ORIGINAL

- Instructions: Please describe completely the project you propose to complete if awarded the .
Constable Ethics, Standards and Training Board Equipment Grant. Be comiplete in your description.
of the project. At a minimum your response to this form must contain:

- » A detailed description of the proposed project.

= An explanation of needs for equipment purchases.

* An explanation of outcomes to be expected from the funding proposal.

* An explanatnon of how grant funds will be used (this is not a substitute for the Project Budget
required in Section IV C.)

B. Project Proposal Form

The Pima County Constables Office would like to purchase a Polycom Soundstation
Cordless conference phone system for our new facility. In March 2015 the Constables
transitioned our office into the new Justice Court Complex. Funding for our transition
was limited from Pima County’s general fund with many aspects being unfunded and
the responsibility of the Constables Office. Unfortunately, the Pima County Constables.
Office had limited funding for this transition and as a result items left unfunded were
not purchased. One of these items was the ability to utilize conference call servicing for
our conference room. Our previous location was much smaller, not user friendly and
our only option for conference calling was to utilize a speaker phone and for multiple
callers we had to use additional cell phones placed on speaker phone. Not an ideal or
- professional situation and many times it was hard to decipher and facilitate meetings.
With the size of our new conference room the previous options are untenable. With the
purchase of the Polycom System multiple users can call directly into the telephone
number provided and speak jointly with everyone. If this project is funded it will
provide the Pima County Constables Office the ability to facilitate meetings with Pima
County Constables and county departments to avoid unnecessary travel and
subsequent costs associated. It will also allow us to facilitate meetings outside of Pima
County with other counties, government entities, constables, and groups for the benefit
of Constables and County Government.



C. Project Budget

Enter the FY16 Equipment Grant Objectives that relate to this project and funding. Please
identify a projected date for accomplishing each task associated with expending the funding.

The Objectives of grant funding is to provide a Polycom Soundstation Cordless conference
telephone system to facilitate teleconferencing within and outside of Pima County. The projected
date for completion is 60 days from grant award for this project.
Enter a dyescription and outline of equipment to be purchased if granted funding.
* Polycom Soundstation 2W EX — Cordless Conference Phone.
Projected Number of Constables to Benefit from Equipment Purchases:
TEN (10).

Please enter all estimated expenditures (including tax) from three (3) different vendors. (Please
attach all supporting bid documentation.)

e Polycom Soundstation 2W EX Cordless Conference Phone

§ 669.00
¢ Polycom Soundstation 2W Microphones
§ 172.00
TOTAL $ 841.00
TAX @ 8.6% § 7233

GRAND TOTAL § 913.33



L) GaIGINAL

Please enter all funding sources and amounts that will be utilized to complete this project by
the projected completion date.

Funding: for this application is primarily grant funding. The Constables office will provide telephone
service and connectivity. In the event pricing or shipping costs are higher than projected the Pima
County Constables Office will offset any additional funding necessary for the purchase of this
equipment above the grant requested amount.

D. Project Performance Measures

Instructions: Please identify performance measurements that you will use to illustrate the outcomes
of your proposal, if selected for funding. The following performance measures must be included at a
minimum for consideration. The performance measurements you identify in this section, as approved
by the Constable Ethics, Standards & Training Board, will become provisions of your grant contract
if the Applicant is selected as a CNA EG Program Grantee.

The performance measurements must demonstrate how the proposed project will meet the program
goals described in this Grant Manual. Minimum performance measurements for each project
shall include:

1. The total number of Constables & Deputy Constables that wnll benefit from the equipment
funding.

e TEN (10) CON STABLES
2. Please explain the estimated savings of your local government entity by award of CNA EG.
e PIMA COUNTY WILL SAVE APPROXITMATELY $913.33
3. Please identify the improved safety of Constables & Deputy Constables in their required duties.

* THE PURCHASE OF THESE ITEMS DOES NOT DIRECTLY IMPROVE THE
SAFETY OF THE CONSTABLES. HOWEVER, THE ABILITY TO PROVIDE
TELECONFERENCING WITH CONSTABLES IN AND OUTSIDE OF PIMA
COUNTY ALLOWS FOR THE COMMUNICATION ON THE SAFETY AND
EXECUTION OF THE CONSTABLES OFFICE AND NETWORKING TO RESOLVE
ISSUES AND IMPROVE THE FUNDAMENTAL DUTIES OF THE OFFICE OF
CONSTABLE.

4. Please explain the improved execution of Constable duties and responsibilities by purchase of
equipment being requested.

o THIS PURCHASE IMPROVES THE EXECUTION OF THE CONSTABLES DUTIES
BY PROVIDING THE ABILITY TO EFFECTIVELY AND EFFECIENTLY DISCUSS
ISSUES, PROGRAMS AND OPTIONS IN THE SERVICE OF COURT RELATED
MATTERS. THE PURCHASE ALLOWS CONSTABLES WITHIN AND OUTSIDE OF
PIMA COUNTY TO NETWORK AND DEVELOP STRATEGY’S TO IMPROVE THE
EXECUTION AND PERFORMANCE OF OUR DUTIES AS CONSTABLES.
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Instructions: As described in the Grant Manual, grant awards are disbursed as reimbursements for
expenses incurred in the completion of projects. However, the Constable Ethics, Standards &
Training Board may consider requests for Advance Payment of funding pursuant to the provisions of
the Grant Manual. If you require Advance Payment, please identify what portion of the project
budget is being requested in advance and clearly explain in great detail the reason(s) why
advancement is required for the completion of the project. NOTE: If your request for advance
payment is approved, you will be subject to the terms outlined in Section II1, Subsection B,
paragraph 2. ~

E. Request for Advanee Payment & Justification

THE PIMA COUNTY CONSTABLES OFFICE IS NOT REQUESTING ADVANCE PAYMENT.
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ESTABLISHMENT OF AN ADDITIONATL KIVE DOLIAR FER
FOR EVERY WHTL SERVED ON BRHALY OF A 3USTICR OF
THE EFACE BY A CONSTABLE AWD REQUIRTHG THE TEE TQ
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B£20/2015 Polycom SoundStation2W EX - cordless conference phone with caller 1D - 2200-07800-160 - Audio Corferencing - CDW.com

=

phone with caller ID

: Mfg Part: 2200-07800-160| COW
Q Polycom Part: 793853 |UNSPSC: 45111901

Product Overview

Main Features

+ Cordless conference phone with caller ID
» DECTG0

Technical Specifications

Battery

Included Qty: 1

Recharge Time: 4 hour{s}
Rechargeable Battery: Rechargeable
Required Qty: . 1

800.800,4239

ORIGIRAL

Polycom SoundStation2W EX - cordless conference

$693.99

Advertised Price
Lease Option {$21.65 /mont h}

Availability: In Stock

“B}3 Ships today if ordered within 1 frs 53
mins

- Cordless conference phone with caller ID

+DECT 6.0

Recommended Warranty

Polycom Premier extended service
agreement - 1 year

$18.99

Advertised Price

P

Now there's a conference phone without cords that gives you the {reedom to
conference anywhere team collaboration is important - even in rooms wherg there are
no phone lines. '

With superior volce quality to the award winning SoyndStation, proven 2.4 GH2
wireless technology, added security of volce encryption, up to 24 hours of talk time,

and the ability to dial through a cell phone, the SoundStation2W is the new standard
for everyday conferencing,

SoundStationZW defivers voice quality that is twice as foud and provides twice the
microphone sensitivity as the origina] SoundStation enabling clearer natural, two-way
conversations. The secure and proven 2.4 GHz platform provides simple and robust
wireless capability with any analog phone line. SoundStation2W is also the first phone
that bridges celf phone conivenience and Polycom voice quality, By connecting with a
standard headset cable, users can dial through cell phones or transfer between handset
and conference phone mode. With reliable 150 foot wireless roaming from the base
station, wireless frequency hopping to avoid Interference, and 3 long lasting Lithium-ion
battery, the SoundStation2W truly meets today's needs for excellent voice quality and
usage flexibility.

The SoundStation2W - designad to be used where you need it, because the conference
roorm isn't enough!

Specifications are provided by the manufacturer. Refer to the manufacturer for an explanation of the print speed and other ratings.

hnszMww.cdu.mlshoplpfoducisfPolycom-SomdStétionZW-EX-cordless—conference—phone—withcatier—IDﬁ 793853 aspx7printable=1

P,

173
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HIGHLIGHTS

New Products
Clearance Center

Web Specials

Ordering from Catalog?

CATEGORIES
Computer Accessories
Computers & Monitors
Conferencing
Headsets

Mobile Equipment
Music

Networking Products
Phones

Recording

VolP
[ Shop all Categorles v |
{Shop all Brands vi

Rebate/Promo Center
Mobile Worker Contar
Video Center

=Public Sector Center

My Account

FREE Catalog

Order Tracking
Customer Service
Feedback / Comments
Careers

MBSRd e

Telephone Headsets
Multi Line Phones

Pro Audig Equipment and Tour
Guides
2 Line Multi Cordless

usiness Phon term

Panasonlc Phone Systems

4 Line Phone System

8 Line Corded Multi Line
Nortel Business Phone Systemn-
Wireless Bluetooth Cell Phone
Headsets

HKeywordor ttem# K} - 8

S

FProduct Info |§

54 Email Page

Polycom® SoundStation2W™ DECT™ 6.0
Wireless Expandable Conferencer
Best-selling, 150-foot range wireless expandable
conferencer for up to 8 people!

s NEW DECT 6.0 technology

» Conference up to 150 feet

» Full-duplex sound :

« Instant cell phone connectivity

= Expandable

s Rechargeable lithium-ion battery

Item#: 30702
Usually Ships In 2-5 days
MSRP:

You Save:
Now Only:

$254.75
$764.25

x Save 25%'°

Also R;ecom mended

i e e

-

Product information

Conference without cords! The new Polycom SoundStation2W DECT 6.0
wireless conferancer delivers up to 150 feet of freedom from the

~ transmitter base. Now you can conference in rooms where there are no

phone lines ~ the ultimate in wireless conferencing!
Just look at the features:

NEW DECT 6.0 technology — with 1.9 GHz frequency won't interfere
with cther wireless devices. -

Full-duplex sound — for natural, simultaneous 2-way conversation.

Instant cell phone connectivity — gives users the option to dial directly
through a cell phone or transfer hetween handset and conference phone
mode during a conversation,

Expandable — add up to 2 extension mics to increase your audio range,
especially in larger conference rooms. .

Rechargeable lithium-ion battery — delivering up to 24 hours of talk
time and 160 hours.of standby for the SoundStation2W EXand upto 12
hours of talk time and 80 hours of standby time for the non-expandable
SoundStation2W.

Secure wireless — with 64-hit voice encryption for added security,

Advanced microphone technology ~ picks up voices up to 10 feet
away, :

Automatic gain’ contro] — for excellent room coverage with dynamic
nolse reduction for background noise.

tipfavww hellodirect comiplpolycom-soundstation2w-dect-6-0-wireless-expardable-conferencer-wso-2.shtml

FREE LIFETIME TECHNICAL SUPPORT

1-800-435- 5634

P §

Polycom® SoundStalion2W™ DECT™ 8.0 Wireless Expandable Conferencer - 2200-07800-160 | Hello Direct

100% 'S.l;jcm'e Shopping
'y MeAfee
: W 'secure ﬁg
=a Go to Check Out
1 Items $209.00

AR T

August 20, 2015

1-800-435-5634

See All
Polycom
SoundStation
Conference
Phones

Click Here >>

Recently Viewed Items

Polycom SoyndStationaw
EX Extenslon Microphones

“o. Jabra PRO
9450
Wireless Office
Headset

GN2100
4-in-1 Corded
Office Headset

Polycom
SoundStation
Conferencer

4-Une Office
Phone

12



Polycom Soundstation 2W - Expandable DECT 6.0 (2200-07800-160) Page 1 of |

e
' P C COIH'leCtiOI] solving IT one customer at a time”

L) omiovaL

Polycom Soundstation 2W - Expandable DECT 5.0 Ordering Information
More From: Polycom Price: $669.00 !
Item #: 9960745
Mfr, Part#: 2200-07800-160 Quantity:
Availability: In Stock r T
Est. Ship: Ships Today L ADD TO CART ) l
« Warranty: 1 Year ADD TO QUICKLIST

Remarkable Voice Quality. Wireless Freedom.

QRollover to Zoom

A

View Image

© Overview

© Specs

http:/Awww.peconnection. com/product/polvcom-soundstation-2w-exnandable-dect-6 /220 R/20/90115
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Polycom SoundStation 2W 2 EX

Microphones/Cables Compatible with 2W EX Only

Click image o enfarge or see more views,

Mir List: $209,00

ony $472.,05
Save $36.%5 (18%)

AT TACRT

710 14 5TOCH

ABD TO WISH LIST

f@ Polycom

Provantage Code: POLA10X

» Product Type: Microphone

» Connectivity Technology: Wired

» Minimum Frequency Response: 300 Hz

» We cannot sell Polycom to Federal Govt

Electronics >

udio Electronics > Microphones

Manufacturer Parti# 2200-07840-001
UPC Code: 610807033518 ‘

160%]
SAISALHION
GUARIED

BIG

DEALS

Spedificalions

Related/Similar

Qthers Bought

Polycom 2200-07840-001 Specifications
SoundStation 2W 2 EX Microphones/Cables Compatible with 2W EX Only

Specifications

Compare Features

General Information
Product Name

Manufacturer Part
Number

Product Type

Technical Information
Conneclivity Technology
Cable Length
Sound Mode

Minimumn Frequency
Response

SoundStation 2W 2 £X Microphones/Cables Compatible

with 2W EX Only
2200-07840-001

Microphone

Wired
6 ft
Mono
300 Hz

GEEAIETE- S & o3 3 § Lo R 5.8 & SAVEI

V) ORIGINAT,

Email Page | Wish Lfst { Comparisons

=¥

Recently Viewed

Polycom SoundStation 2w
Expandable 1.8GHZ
DECT6.0 Wireless 24 Hour
Baltery

Advantagas
Dedicated @
Accouni
Representatives:

11 you're Interssied In a
volume or licensing
purchase of you need to
discuss your order with us,
we Invila you to lalk to one
of our highly trained salcs
reprosentatives at
800335-1186.? ]

~

%3 Instant
Savings

Was 28,41

Néw only
$25. 41

Case Logic 15-18" Laplop
Case-Wire Frame

W ey e

Main Index

Accessories Findor

Agreements Center

Special Offers

Gift ldeas

What's Popular




PC Connection

1.800.800.0014
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QO Overview
© Specs

© Accessories

solving IT one customer at a time’

Polycom Extended Microphone for SoundStation 2W EX

More From: Polycom

“XTtem #: 3311959

Mfr. Part#: 2200-07840-001

Avatlability: In Stock
Est. Ship: Ships Today

« Mono
» Warranty: NfA

Connect. Any Way You Want

Ordering Information
Prica: $201.,18

Quantity:

(= apTOCART ]

ADD TO QUICKLIST

]
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Polycom SaundStation2w EX Extension Microphones - 2200-07840-001 | Hello Direct

D ORIC}{ig AL FREE LIFETIME TECHNICAL SUPPORT

1-800-435- 5634

100% Secure Shupping
Sy Mchfea
@/’SECURE' 2

= Go to Check Out
1 Items $209.00

Print Cart View Cart

gz Keyword or Item*#

Email Offers Signup
[ Enteryour emaill | ).
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New Products
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Web Specials

Ordering from Catalog?

CATEGORIES
Computer Accessories
Comiputers & Monltors
Conferencing '
Headsets

Mobile Equipment
Music

Networking Products
Phones

Recording

VolP

Shop all Cateqories M
[shop all Brands v

Rebate/Promo Center
Mobile Worker Center
Video Center

gzPublic Sector Center

My Account

FREE Catalog

Order Tracking
Customer Service
Feedback / Comments
Careers

Cell Phone Headsetg
Corded 4 Line Multj
2 Line Multl Cordless

Teleghone Headsets
Jabra Bluetooth and Accessories

ortel Business Ph
Phone Headsets

RCA P Z Direct
4 Line Cordless Phones

8 Line Corded Multi Line

{3 Email Page

Polycom SoundStation2W EX Extension
Microphones

» 2 Extension microphones

o Increased audio range

= Exceptional sound quality

s Use with SocundStation2W EX

ltem#:; 12033 ;-1
In Stock, Ships Teday! Qe - ;

" ‘ | NowOnly: $209.00  FQETARE,
SN2 b f P ‘..w-;:;:*
Enlarge Views '
- = In Stodk, Ships Today!
-
E

Product Information

Add these 2 extension microphones to your if’olycom SoundStation2W EX

- wireless teleconferancer (Item# 12024) to ensure superior sound quality

during your conference. You'll Increase your audio range, especially in
larger conference rooms, so all participants sound crisp and clear!

+ 2 Extension mics — Designed to expand the audio range of the
Polycom SoundStation2W EX teleconferencer.

« Increased audio range — Provides even greater conference room
coverage,

« Exceptional sound quality — Delivers professional, crisp, clear
audio conferences,

+ Compatibility — Use with the Polycom SoundStation2W EX
wireless teleconferencer.

Manufactured by Polycom {See More>>)
Mfr. Part Number 2200-07840-001

httn:/Avww hallodirea! com/ninalvenm-sm indetainnPur.ay.extensinn.micrnnhanec.wen chimi?Nensnrinteart

August 20, 2015

"1-800-435-5634
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