Ellie Martin

From: Brenda Marts

Sent: Saturday, May 23, 2026 7:39 PM

To: District1; District2; District3; District4; Districts; COB_mail
Subject: Elections

CAUTION: This message and sender come from outside Pima County. If you did not expect this message, proceed with caution.
Verify the sender's identity before performing any action, such as clicking on a link or opening an attachment.

Addendum Agenda Item #4 — Elections Oversight 2026

The Pima County Board of Supetrvisors is discussing the re-establishment of the County’s Elections
Oversight Task Force for the 2026 election cycle.

According to the County memorandum, the stated goals of the task force include:

» Reviewing election security plans for early voting, ballot drop-off locations, and Election Day polling
sites

« Responding rapidly to protests, controversies, voter intimidation claims, or other disruptions _
» Developing media and social media strategies to respond to “misinformation” or “disinformation” LS
e Creating public information materials, FAQs, and voter guidance communications

» Coordinating with the County Attorney’s Office to respond to legal challenges involving elections

That raises an important question:

How much additional taxpayer money will this task force cost, and why can’t the existing Elections
Department handle these responsibilities already?

Personnel Services spending for election operations has already increased substantially:

o FY 2023/24: $2,047,130

e FY 2024/25: $4,078,980

e FY 2025/26 appears lower only because some employees were reassigned oh paper to another
department

Taxpayers are already funding a growing number of election-related employees and administrators. If
those positions already exist, residents may reasonably ask why another oversight structure is needed.

Board of Supervisors member Steve Christy has requested more details regarding the task force’s
structure, mission, membership, and reporting requirements during the upcoming election season.

The proposed membership includes numerous county officials and department leadership positions,
including representatives from county administration, communications, emergency management, IT,
legal staff, the Recorder’s Office, Elections Department, and the Elections Integrity Commission.
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Supporters say the task force is intended to improve election security, coordination, and public
communication.

Critics, however, may question how terms such as “misinformation” and “disinformation” will be
defined, who determines what information is considered problematic, and whether the task force could

influence public discussion surrounding election concerns.

Others may also question whether a committee made up primarily of county employees can remain fully
impartial while overseeing public election communications and internalresponse strategies.
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Ellie Martin

From: Jasmine Adams [

Sent: Sunday, May 24, 2026 9:44 PM

To: District1; District2; District3; dstrict4d@pima.gov; District5; COB_mail
Subject: Public Comment - Addendum Agenda Item #4 — Elections Oversight 2026

! Some people who received this message don't often get email from (SRR | oo why this is important

CAUTION: This message and sender come from outside Pima County. If you did not expect this message, proceed with caution.
Verify the sender's identity before performing any action, such as clicking on a link or opening an attachment.

Hello,

The Pima County Board of Supervisors is discussing the re-establishment of the County’s Elections
Oversight Task Force for the 2026 election cycle.

According to the County memorandum, the stated goals of the task force include:

« Reviewing election security plans for early voting, ballot drop-off locations, and Election Day polling
sites

« Responding rapidly to protests, controversies, voter intimidation claims, or other disruptions

- Developing media and social media strategies to respond to “misinformation” or “disinformation”

« Creating public information materials, FAQs, and voter guidance communications

= Coordinating with the County Attorney’s Office to respond to legal challenges involving elections 5
1

That raises an important question:

Department handle these responsibilities already?
Personnel Services spending for election operations has already increased substantially:

* FY 2023/24: $2,047,130
* FY 2024/25: $4,078,980
= FY 2025/26 appears lower only because some employees were reassigned on paper to another
department

Taxpayers are already funding a growing number of election-related employees and administrators. If
those positions already exist, residents may reasonably ask why another oversight structure is
needed.

Board of Supervisors member Steve Christy has requested more details regarding the task force's
structure, mission, membership, and reporting requirements during the upcoming election season.
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The proposed membership includes numerous county officials and department leadership positions,
including representatives from county administration, communications, emergency management, IT,
legal staff, the Recorder’s Office, Elections Department, and the Elections Integrity Commission.

Supporters say the task force is intended to improve election security, coordination, and public
communication.

Critics, however, may question how terms such as “misinformation” and “disinformation” will be
defined, who determines what information is considered problematic, and whether the task force
could influence public discussion surrounding election concerns.

Others may also question whether a committee made up primarily of county employees can remain
fully impartial while overseeing public election communications and internal response strategies.

Thank you.
Jasmine

Get Qutlook foriQOS
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Ellie Martin

From: Helen Jentoft

Sent: Monday, May 25, 2026 7:59 AM

To: District1; District2; District3; dstrict4@pima.gov; District5; COB_mail
Subject: Addendum Agenda ltem #4 -— Elections Oversight 2026

CAUTION: This message and sender come from outside Pima County. If you did not expect this message, proceed with caution.
Verify the sender's identity before performing any action, such as clicking on a link or opening an attachment.

The Pima County Board of Supervisors is discussing the re-establishment of the County’s Elections
Oversight Task Force for the 2026 election cycle.

According to the County memorandum, the stated goals of the task force include:

- Reviewing election security plans for early voting, ballot drop-off locations, and Election Day polling
sites

« Responding rapidly to protests, controversies, voter intimidation claims, or other disruptions

- Developing media and social media strategies to respond to “misinformation” or “disinformation”

- Creating public information materials, FAQs, and voter guidance communications

« Coordinating with the County Attorney’s Office to respond to legal challenges involving elections 3
ihe
L.
That raises an important question: 5

How much additional taxpayer money will this task force cost, and why can't the existing Elections '
Department handle these responsibilities already? e

Personnel Services spending for election operations has already increased substantially:

« FY 2023/24: $2,047,130 .
s FY 2024/25: $4,078,980
- FY 2025/26 appears lower only because some employees were reassigned on paper to another
department

Taxpayers are already funding a growing number of election-related employees and administrators. If
those positions already exist, residents may reasonably ask why another oversight structure is
needed.

Board of Supervisors member Steve Christy has requested more details regarding the task force’s
structure, mission, membership, and reporting requirements during the upcoming election season.

The proposed membership includes numerous county officials and department leadership positions,

including representatives from county administration, communications, emergency management, IT,
legal staff, the Recorder's Office, Elections Department, and the Elections Integrity Commission.

11



Supporters say the task force is intended to improve election security, coordination, and public
communication.

Critics, however, may question how terms such as “misinformation” and “disinformation” will be
defined, who determines what information is considered problematic, and whether the task force
could influence public discussion surrounding election concerns.

Others may also question whether a committee made up primarily of county employees can remain
fully impartial while overseeing public election communications and internal response strategies.

M Helen Jentoft
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Ellie Martin

From: Tom Jentoft

Sent: Monday, May 25, 2026 8:58 AM

To: District1; District2; District3; dstrict4@pima.gov; District5; COB_mail
Subject: Addendum Agenda ltem #4 — Elections Oversight 2026

You don't often get email from (SRS | oarn why this is important

CAUTION: This message and sender come from outside Pima County. If you did not expect this message, proceed with caution.
Verify the sender's identity before performing any action, such as clicking on a link or opening an attachment.

The Pima County Board of Supervisors is discussing the re-establishment of the County’s Elections
Oversight Task Force for the 2026 election cycle.

According to the County memorandum, the stated goals of the task force include:

» Reviewing election security plans for early voting, ballot drop-off locations, and Election Day pollmg
sites Ei
» Responding rapidly to protests, controversies, voter intimidation claims, or other disruptions f“
» Developing media and social media strategies to respond to “misinformation” or “disinformation” 3
- Creating public information materials, FAQs, and voter guidance communications f
- Coordinating with the County Attorney’s Office to respond to legal challenges involving elections 1

That raises an important question:

How much additional taxpayer money will this task force cost, and why can't the existing Elections

Department handle these responsibilities already? %:gz_;

Personnel Services spending for election operations has already increased substantially:

« FY 2023/24: $2,047,130

= FY 2024/25: $4,078,980

- FY 2025/26 appears lower only because some employees were reassigned on paper to another
department

Taxpayers are already funding a growing number of election-related employees and administrators. If
those positions already exist, residents may reasonably ask why another oversight structure is
needed.

Board of Supervisors member Steve Christy has requested more details regarding the task force's
structure, mission, membership, and reporting requirements during the upcoming election season.

The proposed membership includes numerous county officials and department leadership positions,
including representatives from county administration, communications, emergency management, IT,
legal staff, the Recorder’s Office, Elections Department, and the Elections Integrity Commission.
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Supporters say the task force is intended to improve election security, coordination, and public
communication.

Critics, however, may question how terms such as “misinformation” and “disinformation” will be
defined, who determines what information is considered problematic, and whether the task force
could influence public discussion surrounding election concerns.

Others may also question whether a committee made up primarily of county employees can remain
fully impartial while overseeing public election communications and internal response strategies.

We are being taxed more for less.

Thomas Jentoft



S L R S

From: Karen Kosies

Sent: Monday, May 25, 2026 8:14 PM
To:
Subject: Elections Oversight 2026

CAUTION: This message and sender come from outside Pima County. If you did not expact this message, proceed with caution.
Verify the sender’s identity before performing any action, such as dicking on a link or opening an attachment.

Hello,

Per the discussion of the establishment of a Elections Oversight Task Force for the 2026 election cycle.
{f { understand the goal of this task force is as follows:

- Reviewing election security plans for early voting, ballot drop-off locations, and Election Day polling sites
- Responding rapidly to protests, controversies, voter intimidation claims, or other disruptions
- Developing media and social media strategies to respond to "misinformation” or “disinformatio
« Creating public information materials, FAQs, and voter guidance communications
- Coordinating with the County Attorney's Office to respond to legal challenges invelving elections

Wiy do we need a new task force when this all sounds like what the County Recorders office should be doing
anyway. Are they not able to perform these task in order to provide a safe, secure, fair and transparent election
withiny their office?

And even if you do decide to set this special task force up, how do we know that the people who are appointed to
said task force will be non-partisan and will respond without prejudice to the malter at hand.

How much more tax payer funds will be required to pay for this redundancy?
Karen Kosles, resident and {ax payer

Sent with Proton Mall secure email,






