PIMACOUNTY = . _ MEMORANDUM

_ HUMAN RESOURCES - o \
Date: SeptemlygrS8,2014 .
To: * C.H. Huckelberry - ‘ From: M. Allyn Director
‘County Administrator .~ Human} '

‘Re: Limited ConS'p_etition Procurement — Health Benefits Consultant :~

On August 20™ | requested your approval for limited completnon procurement for the health benefits
consultant, CBIZ (attached). :

As we move forward in the Self Insurance environment; we realize that in the effort to curb health care
costs for the trust fund we need to look into the feasibility of developing onsite medical clinics for our
employees. In order to proceed with the study we will need to increase the anticipated annual contract
. a‘mount by S‘ZS,OGO.DO; therefore, changing the annual contract amount to not exceed.$100,000.00.

This contract would be for a period of three (3) years with the ability to renew annually foran addmonal
two {2) years. Any additional details can be provzded upon request.

l-approve the increase of the annual contract amount not.to exceed $100, OGO.

CA 9//@//4,

- CH, Huckelberry, County Admlmstrator Date

C ‘L. George Widugiris, Director
Procurement Department

150 W. Congress, 4th Floor Tuieson, Arizona 85701 » Phone: 520-724-8028




PIMA COUNTY | » ____ MEMORANDUM

HUMAN RESOURCES ~

Date: August 20, f 14

- To -C.H.:Huck'eklberry o ” From M. AllynB=zo ijiirector
~ County Administrator N . HumanRgeRumgi - -

= ‘R‘e:' ’V:»:‘,'Linﬁited'Competltion Procurement = Health Benefits'"Consultant AR

‘As you are well aware the County is entermg is second full year of provndrng health benefrts through a self—
msured enwronment The decision to move to seff—msurance ‘was ‘reached over: many years- and in large_
o part was achlevecl through the efforts of our current health benefrts consultant CBlZ ' -

For the several years, CBlZ has provide health benef:ts consultmg services to. lea County, assnstmg us'in
achlevmg major, goals to prepare for self-insurance; including but not- lrmrted to the: ellmlnatlon of HMO’s,
“removal-of” Retrrees from .our health beneflt programs,. establlshment of Health ‘Savings Accounts (HSA’s)
~and ‘education - of our employees concerning -health - benefits. - In addmon, CBlZ is a leadmg expert

: concermng the Af‘fordable Care Act (ACA) and the lmpact the ACA has oh.our County

The flrst full year of self—msurance was very successful ancl Iam sure the audlted fmancrals w;ll ‘show the S
trust fund reserves are growing at the appropriate rate. There are- stlll sngmflcant mllestones to achieve.
“We needto repay the 510 million dollar general fund loan, we need to build-our reserves to a level where
we wrll not be required to purchase stop loss i rnsurance and we need to: contmu, o implement any existing
or new ACA regulatrons ST o S ' e

ﬁ._.:j;Thls contract would be for a penod of three (3) years wrth the abilr
- ,'j~~two 2) years Any addltronal detalls can be provided. upon request

CH. Huckelberry, County Administrator /. Date’ -~~~ =

e L George Widugiris,_DirECtor ’
- Procurement Department

150 W. Congress, 4th Floor Tucson, Arizona 85701 « Phone: 520-724-8028



