BOARD OF SUPERVISORS AGENDA ITEM REPORT
AWARDS / CONTRACTS / GRANTS

™ Award " Contract (¥ Grant .
Requested Board Meeting Date: April 18, 2023

* = Mandatory, information must be provided or Procurement Director Awa rd: D

*Contractor/Vendor Name/Grantor (DBA):
Arizona Department of Health Services
*Project Title/Description:

COVID-19 Health Disparities. This Intergovernmental Agreement (IGA) creates the mechanism for Pima County to pass-through funds to the
Tohono O’odham Nation (TON) from the Arizona Department of Health Service’s (ADHS's) statewide grant from the CDC National Initiative to
Address COVID-19 Health Disparities Among Populations at High-Risk and Underserved, including Racial and Ethnic Minority Populations and
Rural Communities.

Amendment #1 extends the grant for an additional year through May 31, 2024.

*Purpose:

This grant is to assist the Tohono O’odham Nation {TON) with their COVID-19 testing and vaccination efforts in an effort to address the
disproportionate burden the pandemic placed on racial and ethnic minorities and rural populations.

*Procurement Method:
This grant contract is a non-procurement contract and not subject to Procurement rules.
*Program Goals/Predicted Outcomes:

Funding is being used by TON to:

1. Expand COVID-19 mobile testing, vaccination and mitigation efforts throughout the Nation;
2. Improve standardized data-tracking tools for use in the field;

3. Expand capacity of the Community Health Workers; and

4, Engage with COVID-19 response teams across Pima County.

*Public Benefit:

Ethnic and racial minority and rural populations have been at a higher risk of exposure, infection, hospitalization and mortality during the COVID-
19 pandemic. This grant aims to provide increased support and services to the Tohono O’odham Nation in order to improve access to services,
prevent severe impacts, reduce hospitalizations and deaths and mitigate consequences from the pandemic. In addition, TON will be better
prepared to address any future public health emergencies due to the experience gained during the COVID-19 pandemic.

*Metrics Available to Measure Performance:

- Work plan submitted and approved by ADHS.
- Monthly expenditure reports will be submitted to the County and then to ADHS.
- Quarterly written progress reports will be submitted to the County and then to ADHS.

*Retroactive:
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1.5.

1.6.

COVID-19. In addition, recipient is expected to flow down these terms to any subaward, to
the extent applicable to activities set out in such subaward;

ADHS, with our partners, will implement the grant’s four (4) overarching strategies:

1.5.1. Expand existing and/or develop new mitigation and prevention resources and
services to reduce COVID-19 related disparities among populations at higher risk
and that are underserved,

1.5.2. Increase/ improve data collection and reporting for populations experiencing a
disproportionate burden of COVID-19 infection, severe illness, and death to guide
the response to the COVID-19 pandemic,

1.5.3. Build, leverage, and expand infrastructure support for COVID-19 prevention and
control among populations that are at higher risk and underserved, and

1.5.4. Mobilize partners and collaborators to advance health equity and address social
determinants of health as they related to COVID-19 health disparities among
populations at higher risk and that are underserved.

By strengthening existing partnerships with local health department leaders and
community-based organizations, and establishing new partnerships, the ADHS will focus
its work in rural counties where residents have poorer health outcomes, higher uninsured
rates, less access to health and social services, higher disparities in chronic diseases,
infection, hospitalization and deaths related to COVID-19, especially among American
Indian, Latino, African American, communities with disabilities, low socio-economic, and
older adult populations.

Purpose

21.

2.2

The purpose of this IGA is to leverage partnerships between ADHS, Local Health
Departments and Statewide Partners by providing CDC COVID-19 Health Disparities
Among Populations at High-Risk and Underserved, Including Racial and Ethnic Minority
Populations and Rural Communities funding to support the implementation of the four (4)
overarching strategies identified in this CDC grant. This IGA is intended to provide support
to the unique needs of local communities identified by local health departments and
statewide partners and approved strategies described in respective work plans and
budgets;

The intended outcomes of this grant funding are:
2.2.1. Reduced COVID-19 related health disparities,

2.2.2. Improved and increased testing and contact tracing among populations at higher
risk and that are underserved, including racial and ethnic minority groups and
people living in rural communities, and

2.2.3. Improved state, local, US territorial and freely associated state health department
capacity and services to prevent and control COVID-19 infection (or transmission)
among populations at higher risk and that are underserved, including racial and
ethnic minority groups and people living in rural communities.









































