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Priorities of the Office of Housing
Opportunities & Homeless Solutions

1,

Inventory existing County and partner programs addressing homeless / at-
risk populations.

Describe and illustrate the homeless response system and care coordination.
Develop County and public facing communication strategies to enable :*

individuals to understand where and how to access information and
resources. :

Develop a Strategic and Continuous Improvement Plan with the goal of :
ensuring County programming is responsive, sustainable, and equitably o
distributed.

Develop means of tracking the efficacy of County assistance programs and
work with departments and partner agencies and governments to develop
attainable measure of success.



Update on Efforts related to Priorities #4 & #5

4. Develop a Strategic and Continuous Improvement Plan with the goal of

ensuring County programming is responsive, sustainable, and equitably
distributed. - ONGOING

* June 2024 Meeting with County Departments
e Data Opportunities

* Training & Programming Partnership Opportunities

5. Develop means of tracking the efficacy of County assistance programs and
work with departments and partner agencies and governments to develop
attainable measures of success. — DEVELOPING

* Defining Success
¢ County Programming & Regional Metrics



Community Efforts & Regional Collaboration

e Qutreach & Encampment Complexity of the Crisis

* Shelter Provider Discussion
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* Continued Support Dynamic — DAILY — Collaboration Between County &
NWVWWAAA

& B

PIMA COUNTY e




