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BOARD OF SUPERVISORS AGENDA ITEM REPORT 
AWARDS/ CONTRACTS/ GRANTS 

Requested Board Meeting Date: 10/4/2022 

or Procurement Director Award: D 
*Contractor/Vendor Name/Grantor (DBA): 

Maddie's Fund 

*Project Title/Description: 

Maddie's Fund "We Foster Challenge" 

*Purpose: 

Pima Animal Care Center (PACC) was awarded a $3,000 grant after participating in a Challenge (May 1-31, 2022) to create/expand a 
community-based pet foster-care program . PACC will use the grant to help implement the program it piloted during the Challenge. 

*Procurement Method: 

Not applicable. 

*Program Goals/Predicted Outcomes: 

Expand PACC's Safety Net short-term foster care program for pets whose families are in temporary crisis due to hospitalization, eviction or 

other concerns, and help ensure these pets/families are eventually reunited . Also, create community awareness of PACC's pet foster care 
program and increase number of foster caregivers. 

*Public Benefit: 

Reduce shelter overpopulation through foster placements and related adoptions; open more kennel space for incoming animals. 

*Metrics Available to Measure Performance: 

Track number of pets placed in either Safety Net or other foster care program, and count number of people who volunteer as foster caregivers. 

*Retroactive: 

No. 



THE APPLICABLE SECTION(S) BELOW MUST BE COMPLETED 
Click or tap the boxes to enter text. If not applicable, indicate "N/A". Make sure to complete mandatory(*) fields 

Contract/ Award Information 

Document Type: ___ _ Department Code : ___ _ Contract Number (i .e., 15-123) : ___ _ 

Commencement Date : ___ _ Term ination Date : ___ _ Prior Contract Number (Synergen/CM S) : ___ _ 

D Expen se Amount$ ----* D Revenue Amount: $ ___ _ 

*Funding Source(s) required: __ _ 

Funding from General Fund? r Yes r No % If Yes$ ---
Contract is fully or partially funded with Federal Funds? r Yes r No 

If Yes, is the Contract to a vendor or subrecipient? __ _ 

Were insurance or indemnity clauses modified? r Yes r No 

If Yes, attach Risk's approval. 

Vendor is using a Social Security Number? r Yes r No 

If Ye s, attach the required f orm per Admin istrative Procedure 22-10. 

Amendment/ Revised Award Information 

Document Type: __ _ Depa rtment Code: __ _ Contract Number (i.e. , 15-123): __ _ 

Amendment No .: _ _ _ AMS Version No .: _ _ _ 

Commencement Date: __ _ New Termination Date: ---
Prior Contract No. {Synergen/CMS): __ _ 

r Expense r Revenue r Increase r Decrease 
Amount This Amendment: $ __ _ 

Is there revenue included? r Yes r No If Yes$ __ _ 

*Funding Source(s) required: ___ _ 

Funding from General Fund? r Yes r No If Yes$ __ _ % _ _ _ 

Grant/Amendment Information {for grants acceptance and awards) 

Document Type: GTAW 

Commencement Date: 8/17/22 

Departmen t Code: _PAC 

Termin ation Date: 10/4/22 

r. Award r Amendment 

Grant Number (i .e ., 15-123): 23"036. 

Amendmen t Numbe r: N/A 

D Match Amount:$ N/A 

* All Funding Source(s) required: MADDIE'S FUND 

*Match funding from General Fund? r Yes r. No 

*Match funding from other sources? r Yes r. No 

*Funding Source: N/A 

[8J Revenue Amount : $ 3,000.00 

If Yes$ __ _ % ---

If Yes$ % 

*If Federal funds are received, is funding coming directly from the Federal government or passed through other organization(s)? 

N/A 

Con tact: Monica Da ngler, Director of PACC 

Department: Pima Animal Care Center 

Department Director Signature : 

De pu ty County Administrator Signature: 

County Administrator Signature : --- --~=---------- - ----

Telephone : 520-724-5938 



From: noreply@salesforce.com on behalf of Maddie"s Fund Grants Team 
Deborah Melcher; Monica Dangler To: 

Cc: qrants@maddiesfund.org 
Subject: You are a We Foster Challenge winner! 

Wednesday, August 17, 2022 2:11:29 PM Date: 

I CAUTION: This message and sender come from outside Pima County. If you did not expect this message, 

proceed with caution. Verify the sender's identity before performing any action, such as clicking on a link or 

opening an attachment. 

I.R. Wed 8/17/2022 2:11 PM -You are a We Foster Challenge winner! 
noreply@salesforce.com; on behalf of; Maddie's Fund Grants Team 
<grants@maddiesfund.org> 

Dear Deborah Melcher and Monica Dangler, 

Congratulations! We are pleased to inform you that you have been 
awarded $3,000.00 as a prize from the We Foster Challenge (Foster 
program strives to keep pets and people together). This Challenge is 
funded by Michelson Found Animals Foundation, Maddie's 
E..u..o.d.® and Cuddly in collaboration with Adopt-A-
Pet.com, Adoptimize, American Pets Alive!, ASPCA, The Association for 
Animal Welfare Advancement, Best Friends Animal Society, Companions 
and Animals for Reform and Equity (CARE). Community Cats 
Podcast, Greater Good Charities, HeARTS Speak, Humane Society of the 
United States, National Animal Care and Control Association, Petco Love, 
and PetSmart Charities. This grant was approved by the Maddie's Fund 
Board of Directors on 8/8/2022. 

You can find the full list of winners on our website. The 247 participating 
organizations made their programs more accessible with easier 
applications and onboarding, long and short-term foster options and 
mentor groups, resulting in 28,805 volunteers fostering 11,344 dogs and 
29,652 cats! Programs were expanded to include all types of animals from 
neonatal kittens to large dogs and fospice pets. Many of these included 
foster-to-adopt and Adoption Ambassador programs, with 6,738 animals 
adopted directly from foster homes. 

Adoptimize, Greater Good Charities, National Animal Care and Control 
Association and The Association for Animal Welfare Advancement are 
providing additional prizes for this challenge and will be notifying their 
winners directly in the coming weeks. 

Payment 

For prizes $5,000 or less, this grant will be paid via check from Maddie's 
Fund, and we'll begin processing your payment within the next two weeks. 
The check will be mailed to the address of the Payment Contact you 
indicated on your grant application. 



For prizes $5,001 or more, this grant will be paid via ACH payment 
through Bill.com. The Payment Contact you indicated on your grant 
application will receive an email from Bill.com asking them to connect with 
Maddie's Fund. Once the invitation is accepted and the account created, 
you will receive the payment as an ACH transfer. 

Reporting Requirements 

Your reporting requirement will be a Zoom Huddle, in lieu of a written 
report, that will take place early October 2022. You will receive an email 
approximately 30 days before your scheduled Huddle that will include your 
scheduled date and time and link to register. You can find the questions 
that will be asked during the Zoom Huddle on our website (questions are 
subject to change). The registration link for the Zoom Huddle can also be 
found in your Grants Portal database. Please do not share these links with 
anyone outside of your organization. 

Pima Animal Care Center also agrees to join the Maddie's Fund Coalition 
in Shelter Animals Count. If you are not already a member of the Maddie's 
Fund Coalition, your Shelter Animals Count administrator will receive an 
email invitation to join shortly after you receive this award email. 

In appreciation of this grant, please use the hashtag #ThanksToMaddie in 
any posts on social media about this grant or activities funded by this 
grant. The Maddie's® Grant Recognition Toolkit can be found here. 

Maddie Recognition 

In accepting this grant, Pima Animal Care Center agrees to allow Maddie's 
Fund to distribute and/or include information about this grant in public 
reports, press releases and other public or private communications with 
input from Pima Animal Care Center. 

If you have any questions about this grant, please contact our Grants 
Team at grants@maddiesfund.org or 925.310.5450. 

Again, congratulations on receiving this grant! Thank you so much for all 
that you do for pets and their people! 

Sincerely, 

Maddie's Fund, Michelson Found Animal Foundation and Cuddly 



5. Submission Agreement 

,1y organiization is current o:n all grant reporting requirements fo.r any previous Maddie's Fund grants or has never 
·ec,eived a grant from Ma:ddie's Fund. (Please contact Maddie's Fund at 925.310.5450 or gra:nts(rumaddiesfond.or.g if you Yes 
rnve any questions aihout this.) 

:f no, please explaiin: 

"lease read the follm•.ring information about this appUcation and opportunity: 

(ou'll be notified by Friday.,. March 25, 2022, if you are accepted into the We Foster Challenge. If you do not receive an 
~mail from us by tihe end of the day on Friday, March 25, 2022, please contact us right a\·.ray on Monday, March 28, 
W22 at 925.310.5450 or grants@maddiesfund.org. 

:f you are accepted into the Challenge, to be considered for an award from this Charnenge, your organization nmst 
rnbmit a participation report to Maddi,e's Fund at the end of ithe ChaUenge period (May 1, 2022 - May 3ll, 2022). This 
·eport will be due Tuesday, June 14, 2022, by 5:00pm Pacific Time. A. sample of the reRort can be fou:nd here. 

\dditionally, if you are selected as an award winner from this Challenge, there ·will be a follow-up grantee report via 
~oom Huddle in September 2022. A .sarnP-le of the gli.Jlestions can be found here. 

Nhen you submit your registration application, you wr!II ]mrnediately rec,eive an automated ema,il firom Maddie's Fund 
:onfirming your application has been submjtted .. If you do not receive tMs email,. please contact Maddie's Fund ait 
J25.310.5450 or grants,@maddiesfund .. org as your applkation may not have been .submitted. Applications that are not 
rnbmitted a:nd 1.eft as "In Progress" wm not be revrewed and wilf be deleted 10 business days after the dose ,of the 
·egistratfon period. 

:,,y setect]rig "Yes"' below, I agree to the above statements. I certify that I have answered all of the questions 011 every 
:ab of this application (Registration: Information, Organization Information, Head of Organization, Submitted By and 
,taff Information). All the ~nformation is ,complete and correct to the best of my knowfedge. I am awa1re that 
ncomplete applications v11ill not be reviewed by Maddie's Fund. 

✓ 


