BOARD OF SUPERVISORS AGENDA ITEM REPORT
AWARDS / CONTRACTS / GRANTS

(" Award (" Contract (& Grant Requested Board Meeting Date: September 19, 2023

* =tandatory, Informotion must be provided or Procurement Director Award: [ ]

*Contractor/Vendor Name/Grantor (DBA):

Department of Health and Human Services, Centers for Disease Control and Prevention

*Project Title/Description:

Pima County Overdose Data to Action: LOCAL - Pima CARES (Coordinated, Accessible, Responsive, Equitable and Safe)
*Purpose:

The Overdose Data to Action grant funds a large scale strategic response to the surge in overdoses in Pima County. The program seeks to use
data-driven action steps to reduce overdose morbidity and mortality over the course of the next five years.

*Procurement Method:
This grant contract is a non-Procurement contract and not subject to Procurement rules.
*Program Goals/Predicted Cutcomes:

Pima CARES is designed to reduce the number of overdose deaths within Pima County as well as increase availability of services that will
prevent substance misuse. This grant will focus on achieving multiple outcomes including: improving health system and clinician capacity to
provide equitable, appropriate care for people who use drugs and those with substance use disorders; connecting people who use drugs with
critical treatment and support services in the community to mitigate harm and reduce the number of fatal overdoses in Pima County; and
continuing to provide and expand widespread harm reduction activities to minimize risk and maximize access to treatment and support
services, particularly for communities disproportionately impacted by the local drug overdose crisis. Wide-scale stigma and harm reduction
activities are also included. The program also seeks to hire a Community Mental Health and Addiction (CMHA) tribal liaison to lead specific
strategies aimed at reducing the rate of overdoses for individuals who identify as American Indian/Alaska Native.

*Public Benefit:

The Pima County Health Department seeks to reduce the high number of overdose deaths and injury related to the ongoing public health
overdose crisis. The CMHA unit is responsible for promoting mental heaith and well-being through an equity lens; improving access to services
for vulnerable people; strengthening community systems and supports; and collecting data/monitoring trends to inform strategies for
suicide/overdose prevention.

*Metrics Available to Measure Performance:

This grant includes many components, each of which have metrics. A few of the metrics include:
- Distribution of Naloxone and fentanyl test kits through navigators and community partners

- Training, Including Chronic Pain Self-Management Program and Harm Reduction, provided

- Number of drug overdose fatalities by youth and adult

- Increased access to treatment and support services for substance use

*Retroactive:

Yes. The period of performance for this grant began on September 1, 2023. However, the Notice of Award was not received until August 30,
2023, making it impossible to get BOS approval by the start date. The OD2A grant that we had via ADHS ended on August 31, 2023. If not
approved, this critical program will not be able to continue at the level planned.



































