
 

 
 

 
MEMORANDUM 

 
 
 
 
To:   Melissa Manriquez, Clerk of the Board  Date:     07/07/2026   
 Pima County Board of Supervisors      
 
Re: Addendum Item for July 14, 2026 Meeting  From:  Rex Scott 
        District 1 Supervisor 
        Pima County Board of Supervisors 

_____________________________________________________________________________________ 
 
 
Please place the following item on the addendum agenda for the Board of Supervisors meeting on July 
14, 2026. 
 
Debt & Financial Transparency Advisory Commission 
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Debt & Financia l Transparency Advisory Com m iss ion  

In  1980 vote rs  approved  an  am endm ent to  the  Arizona  Cons titu tion , which  
es tab lished lim its  on  how m uch loca l revenues  counties  can  spend in  a  g iven fisca l 
yea r.  In  2026, Pim a County vote rs  will be  asked  to  provide  a  pe rm anent base  
ad jus tm ent for Pim a  County.  Without an  ad jus tm ent to  the  Base  Expenditure  Lim it, 
the  County will lose  au thority to  spend a  portion  of the  loca l and  s ta te  revenues  it 
curren tly co llects  to  provide  County se rvices . 

While  ra is ing  the  CountyŇs  expenditure  lim it does  NOT increase  any exis ting tax nor 
does  it au thorize  the  levy of any new tax, it is  critica l tha t Pim a  County res idents  a re 
assured  of accountability and  transparency in  the  overs ight  o f County 
expenditures .     

The  Debt & Financia l Transparency Advisory Com m iss ion  is  proposed  to  prom ote  
respons ib le  fisca l s tewardship  by recom m ending  to  the  Board  of Supervisors  
opportunitie s  to  enhance  financia l transparency and  im prove unders tanding  of 
financia l decis ions , long-te rm  financia l sus ta inability and  prudent debt 
m anagem ent.   

The  Debt & Financia l Transparency Advisory Com m iss ion  sha ll:  

• Monitor debt leve ls , repaym ent schedules , and  com pliance  with  applicable 
financia l po licies ; 

• Prom ote  clea r, access ib le  public reporting  of financia l in form ation; 
• Encourage  bes t p ractices  in  fisca l transparency, accountability, and  long-

te rm  financia l p lanning; and  
• Recom m end im provem ents  to  financia l reporting , and  public engagem ent;  

The  Debt & Financia l Transparency Advisory Com m iss ion  m ay: 

• Reques t financia l p resenta tions  from  appropria te  s ta ff; 
• Review annua l audits  and  m anagem ent le tte rs ; and 
• Monitor re se rve  policies , long-te rm  financia l forecas ts , and  capita l 

im provem ent financing  p lans . 

Mem bersh ip  of the  Debt & Financia l Transparency Advisory Com m iss ion  sha ll: 

• Consis t o f s ix m em bers :  one  (1) appoin ted  by each  of the  Supervisors ; and 
one  (1) appoin ted  by the  County Adm inis tra tor; 

• The  Director of Finance  and  Risk Managem ent sha ll se rve  as  an  ex officio  
m em ber of the  Com m iss ion; 
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• Reflect d ive rse  expertise , including  public finance , accounting  or auditing , 
banking  or m unicipa l finance , econom ics , bus iness  m anagem ent, 
com m unity leadersh ip , public adm inis tra tion , and  public po licy; 

• Serve  s taggered  three -year te rm s . For the  in itia l Com m iss ion , m em bers  sha ll 
d raw to  de te rm ine  which  two (2) m em bers  sha ll se rve  a  one-year te rm , which  
two (2) m em bers  sha ll se rve  a  two-year te rm , and  which two (2) m em bers  
sha ll se rve  a  th ree -year te rm .  All subsequent appoin tm ents  sha ll be  for a  
pe riod  of th ree  yea rs ;  

• Be e lig ib le  to  be  reappoin ted  and se rve  a  m axim um  of two te rm s  or a  to ta l 
o f s ix yea rs ; and      

• Provide  for vacancies  to  be  filled  for the  rem ainder of the  unexpired  te rm .   

Mee tings  of the  Debt & Financia l Transparency Advisory Com m iss ion  sha ll: 

• Be presided  over by a  Cha ir and  Vice -Cha ir in  the  absence  of the  Cha ir who 
a re  e lected  annua lly; 

• Occur a t leas t sem i—annua lly; 
• Com ply with  Open Mee ting  Law requirem ents ; and   
• Be conducted in  accordance  with agendas and  supporting  m ateria ls  tha t a re  

m ade  ava ilable  to  the  public and  sum m arized  in  publicly ava ilable  m inutes . 

The  Debt & Financia l Transparency Advisory Com m iss ion  se rves  so le ly in  an 
advisory capacity to  the  Board  of Supervisors  and  does  not: 

• Approve  budge ts ; 
• Authorize  expenditures ; 
• Approve  or au thorize  debt is suance ; 
• Alloca te  the  use  of financia l re sources  
• Negotia te  or execute  debt ins trum ents ; o r  
• Direct s ta ff 

 

 

 

 


