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Election Summary
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Major Election Expenses
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*Election day personnel includes mileage and holiday pay.

 Printer sugplies were ordered but not used during the Flection. The supplies will be used in future elections.




Early Ballot Processing
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Early Ballot Processing
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Lessons Learned and Future Concerns

. We Learned:

Vote Centers - size matters
Early Ballot Processing - flexibility critical

Ballot Duplication - options to expedite processing needed

Receiving Stations - increase the number of locations
e.concerned about:
- Early ballot processing at vote centers in 2026

NEW legislation extending early voting on Monday nights



Accomplishments

. Improved training
Streamlined and expedited poll worker payroll

fﬂ‘;;REid“EEd the amount of printer problems encountered on Election Day

- V"|mp|E;mented electronic adjudication, reducing the number of ballots requiring
dupligation thereby expediting the counting of ballots
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Thank you!

Constance L. Hargrove
Director, Pima County Elections

Constance.Hargrove@pima.gov
Pima.Vote

520-724-6830"




