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Strategic Planning Update 

• Strategic Plan Purpose 

• Coordinating Plan with Budget 

• Action Plans & Reporting 

• Next Steps 
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Strategic Plan Purpose 

• Outlines our Vision, Mission & Values 

• Lists Board of Supervisors' Priorities, 
organized by Pillars 

• Provides a Crosswalk of existing Board 
approved plans and initiatives to the plan 

• Breaks down the Pillars into 
Goals, Strategies and Tactics 

• Bridges multiple sources of direction 
into an operational framework for 
budget alignment 

OUR VISION 
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Board of Supervisors' Priorities 

1. Public Service 
Er111,,e Sgb/lJryflltd .t.n>.U, n,;:,lnC..womnMM 

• lronsi110<1toll-JO""i1_.__,,lcall1 
pn0,11\l ... 
_...,,11up<1at•hn.,.,.01flOlie..m o~L<>nc 
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fu 3. Infrastructure & Growth 
~ &.,llct11nal'wl111~ nlof"lffrd-1binldntlnlrH1111enu, 
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2. Quality ot Lite 
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ColA'!fY~•oon1«11Nfi•ol 1ctiw;....,e1.rinaou, 
-ion.ml•on.ana-.a1 ...... P,Cl>lll!IOlD! ... IIGa!CIDI 
Supw-..;1on -Ill• puDllclnJo.rnool 2025, c-...-rcn tly. 
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Coordinating Plan with Budget 
,Z: BOS 

Retreat 
• 8/27 

:]!l BOS Meeting 
l Requested Approval of Narrative 

T 1212 

::;a BOS Review 

I 
I 

l!D: Plan Update 
1 BOS pol1c1es added 
1 Department Tactics Confirmed, Report Coordination 

I 9/1 - 11 /17 
I 

I 

Budget Process Preparation 
Finance, Report ing and Prosperity Initiative Coordination 

4/1 - Current 

1 Confirm Narrati ve 

I 11 /17 - 12/2 

]I Plan & Website 
i Approved Narrative would allow Development 

I 1213 2117 

I 
I 

Budget Season 
Finance Coordination 

11 /24 - 2/ 17 

F •Ml1i1M1iiil•C,@nlil•l1hf l1! 

]l:Bos Study Session 
I Budget & Strategic Plan 

• 2/17 

, 
]:I: Final Strateg ic Plan 

1 Develop & Post with Budget 

I 2/18 - 4/17 
I 

i I 
I 

ll~~~~~!ed 
1 Budget Submittal 

. 4/17 

,._ 
flM September October November I December January February March 
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Strategic Plan Applied to Budget 

• Ability to categorize the 
budget overall or by 
department in terms of 
pillars, goals, strategies 
and tactics. 

S• at.egy Description v 

• Ability to flip the review 
and categorize the 
tactics by department. 

. Provide Skil ls a d Educatio for Quality Jobs 

Improve Ho sing Opport inities and eighbor ... 

l plemen• Best Prac•ices for ,l\sset Mana .. 

Enhance ealt h Services 

Improve \/\/ell-Being 3•54J:' 
5.08~ 

8.69% 

Address Public Safety 11.21% 

Invest in facilities, Par ks &Publ ic ... 

Improve Servi ces by Innovation 

Internal facing: Real time monitoring. 

External facing: Pending website for public outreach 

Al ign with Strategic Plan 

Inves• in OurWor"-force 

Budget for Expec·ed Economic Condi' ions 

,. 
ft 
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Action Plans & Reporting 

Example: 

RFCD Canoa Ranch In-Lieu Fee: 

FY25/26 Budget documents include 
narratives that describe services, goals 
and objectives, and performance 
measures. 

FY26/27 Will include these, and also 
address how the strategic plan relates: 
which goals and tactics apply to the 
activity and measures 

DEPARTMENT-WIDE RECOMMENDED BUDGET & DEPARTMENTAL OVERVIEW FOR FISCAL YEAR 2025/2026 

Regional Flood Control District (FC) 

Funct ion Statement: Recomended 
Protect public health, safety. and welf.1re by Implementing structural flood control solut ions and providing 
comprehensive non-structural flood pre,..entlon services, and oversight of fl oodpla in m,1nagement requ irements of the 
Natlonal Flood Insurance Program. Enhance natural floodpla ln characteristics and community envi ronmental qualltv 
by preserving and protecting riparian habitat resources. Support Pima County's Section lO(a) permit responsfblhtles 
under the Endangered Species Act and ful fil l the mission pertaining to ripar ian elements set fonh by e protect ion and 
m,1nagement of water resources wi thin Pima County. 

Mandates: 

Code of Federal Reglstrv 
through 48·3628 and 48, 

Major Department al 

The Regional Flood Conl 
w ash lloodp1aln. tn adc 
to Jntlcipate Increased d 
removJI, Jnd an increas 
arc anticipated to lmple 
Plan, Including conslde1 
resources in Pima Coun1 
Increase urban rcslllenc 
strengthening the fi rst flt 

Significant Changes: 

The most significant cha 
Parks Department for l( 
open space lands. In ; 
accommodate the incrca 

Program Summary 
Oopanmont: Roglonal Flood Control District 

Program: Canoa Ranch In-Liou Foe 

Function 

Adopted 

Enhance floodplain Characteristics and ecosystem functions by preserving. protecting. and restoring tne natural 
resources within the Canoa Ranch In-Lieu Fee (ILF) project site as described in the project development plan. 
which has been approve<! by the Unite<! Stales Army Corps of Engineers (USACOE) and the Pima Counly 
Regional Flood Control District Board of Directors . Restore riparian habitat and help improve water resources 
along the Santa Cruz River. 

Doscription of Sorvlcos 

Administer and manage a compensatory mitigation ILF program in cooperation with lhe USACOE. Responsible 
for managing land acquisition and ownership; receiving Section 404 mitigation checks and depositing them into 
the ILF bank; planning. designing. constructing, and maintaining ecosystem restoration; maintaining financial 
documcntalion for credits sold and project e)(penditures: monitoring and reporting on site conditions and ILF 
bank financial information and implementing adaptive management as warranted for a successful project. 

Program Goals and Objoctlvos 

-Complete an financial and operational reporting requirements established for the Canoa Ranch ILF proJect. 
- Meet or exceed performance standards established in the Canoa Ranch development plan. 

Proaram Porformancc Measure 

Annual financial and biological repons submitted on 
time lo !he USACOE. 

Established development plan performance 
standards completed within 10 years (max 10% per 
year). 

FY 2023/2024 
Actual 

100% 

10% 

FY 2024/2025 
Estimated 

100% 

10% 

FY 2025/2026 
Planned 

100% 

10% 

---~ ...... -A~ _..._.,...._ __ ...., ____,,.__~ =---..,.:c=~==••-11' 
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Action Plans & Reporting 

Adopted Budget Clip 
• Description 

• Goals & Objectives 

• Performance Measures 
& Targets 

Go forward: adjust budget 
narrative to refer to strategic 
plan and prosperity initiatives 

RFCD Canoa Ranch In-Lieu Fee: 
Description of Services 

Administer and manage a compensatory mitigation ILF program in cooperation with the USACOE. Responsible 
for managing land acquisition and ownership: receiving Section 404 mitigation checks and depositing them into 
the ILF bank; planning. designing. constructing, and maintaining ecosystem restoration; maintaining financial 
documentation for credits sold and project expenditures; monitoring and reporting on site conditions and ILF 
bank financial information and implementing adaptive management as warranted for a successful project. 

Program Goals and Objectives 

-Complete all financial and operational reporting requirements established for the Canoa Ranch ILF project. 
- Meet or exceed performance standards established in the Canoa Ranch development plan. 

Program Performance Measure 

Annual financial and biological reports submitted on 
time to the USACOE. 

Established development plan performance 
standards completed within 10 years (max 10% per 
year). 

FY 2023/2024 
Actual 

100% 

10% 

FY 2024/2025 
Estimated 

100% 

10% 

FY 2025/2026 
Planned 

100% 

10% 
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Action Plans & Reporting 

RFCD Canoa Ranch In-Lieu Fee 

Board Priority Alignment: 
• Program enhances the floodplain 

ecosystem by preserving, protecting 
and restoring natural resources. 

• This program is a compensatory 
mitigation program - when new 
development impacts the Waters of the 
US, these fees are used to restore or 
protect critical resources 

4. Conservation & Sustainability 
Balance Land Conservation with Sustainable 
Development * • Advance environmental stewardship through policies 

* 
that support both conservation and responsible growth. 

• Protect natural resources while accommodating 
community needs. 

Strengthen Regional Sustainability and Climate 
Resilience 

• Enhance the region's capacity to adapt to climate change 
through coordinated, forward-looking strategies. 

• Promote resilience in infrastructure, ecosystems, and 
communities. 

(jj[J&l 3. Infrastructure & Growth 
~ Build and Maintain Forward-Thinking Infrastructure 

• Invest in transformative infrastructure projects that 

position the region for future success (e.g., high-speed 
rail to Mexico). 

* 
• Prioritize infrastructure that supports economic vitality, 

connectivity, and sustainability. 



Action Plans & Reporting 

DEPARTMENT: REGIO~JAL FLOOD CONTROL DISTRICT FISCAL YEAR: 2825·2026 

i AII0'\\'1 -:.-S:..-..•eg!c Plar, 

58~ 

:a JJ._ 

!rwes~ in F.;.cil ities. P.1r~s &Public Lends 

Expendituru by Period 

lln• Chart Bar Chatt Plvottabl• 

E•penditures by Period 

::.~n·ec\lC!Ce~;n.T1en:Optn;:.on __ 

r.:an1;eD,o;e:lS •1, ;;ees.:Pr.1~u · -

!mp:em:,:\~•n.::-Ua,:,i" dPe·m•- ­

l:~fwrceO•d -,;-icnRt!UedtD ..• -

!r.,t~: ,n::>,,r.,o: .. e P,e~•aT~10. , ■ : .!:e~ 

irr,.,,;•. Jn At'ioons::i~ lorvJ il t">d -· 1 1.;,.n, 

P,o·:,dt Ou:~l~nd,"'9 o~si":,.,~ - I ;; : 7:.. 

C 
0 

1 .., ,, 
"' a .., 

:;::; .., 
c:, 

t--

Achieve Department Operation __ _ 

Manage Projects vi2 Best Practi. __ 

Invest in and Report on Cri•-cal ... 

i mp lement Land-Use and Permi .. _ 

Enforce Ordinances Related to··-

nvest in Proactive Programs to .. _ ■ 1.S:8.%: 

nvest in Responsible Cu lt ural, ··· I l.01¼ 

nvest in Responsib le La nd and··· I 1.eu; 

Provide Outstand ing Dcpartmc_ .. I il.l 7;e 

Goal Description 

■ ~~~:~~: Qn!J 

■ ~n~~s~~c~~:i: Mi.mum 

■ Enh!m:eSafet:,ana 
Crls!i:Sra::,cms. 

P:J'l :cr Su::11:1:yJ.nO 
Exc~1:ence 

■ P~ornct~ f;: onomlc 
Growtn 

■ ~:;::,~o',;~ali:y 

12.49;~ 

28-43% 

27.85:1: 

19.32% 
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Next Steps 

• Confirm Narrative Language, Board Priorities 

• Work with Communications Team to: 
- Ready Plan for Publishing 
- Create Companion Website 
- Develop Annual Plan and Annual Reporting components 

• Continue Work with Budget Team to: 
- Assist departments when applying tactics to FY27 budget 
- Use lessons learned to refine process for FY28 development 

• ft 
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