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Wildfire Mitigation Plan Breakdown 
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Consideration Challenges/Risk 
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Create Wildfire a:=,.age pn,venUon 
C&lenoar that ldenllfles N.O WIidfire topics each • 
monlh focusing on maigatlonfprevontion. c,eeted tor 
FY2S-26-ineluded in WMP prtsonted to ba $Mr«! 
with panner agencies f0f htQhllght!ng messaging 
and lncreaseo reg10na1 awareness 10 cons1rtuents 

Meet~~~blk:~ =:~~~inposts 
~umber ol posls snared across plalfotms (Engagem~n,. 
likes cw share,) Alignment with Wildfire activity timeline. 
New regional collaboration ""'1th Fire District PIO ccordlnatlon 

WRdland Urban lntartace/lntermlx (WUI) ~~ ~apr!:e~~e:~o,:~;;~~~ !;! plan. ~":: ~g~~iz~o;:~~~~ :~~tof 
map conducted in the C\'IIPP tasks and activities identified by map . 

Wlldftre lnlt!aJ response OV9M8W 

WUI & Invasive Species map 

Riparian area Fn,quentty Asked Questions 

Create Wlkffinl Prewntlon, lnvaslves 

~~~ 
Wlld~,:r~~~I) 

areas 

Expan<f UA ColJaboratlve ExtsnsJon 
Invasive education 

Invasive Species Coordination 

~=~1cna14-

Targeled Grazing Invasive species 

Process map oot iniliat attack of wtlCl~ro response If f"lowchan ol wildfire response in areas lo be Included fn 
a firostarts 10 Pima County; local, unincorporated. WMP. and also on website as part or FAQ 
State and Federal flowehart identified 

Wildland Urban Interface/Intermix map Iha! is 
layered with invasive species identification ar'ld 
treatment areas for WMP awareness 

Eaucational material handout for hOmeowners to 
reference about mitigation instructions in riparian 
areas spe;Qfically in the Regional Flood Control 
space. Clear guidance for hOmeowners, HOAs. elc. 

~~ttse:~:~~~obr:e"!~~:~cs f~~t 
fires. 

FAQ wcbpage wit~ 15-20 qu~stions: in 3 different 
categories prevention, mitigation and response 
downloadable guides: interactive map of high.risk 
areas and resources: public submisst0n form for 
additional 

RuMlng lisl of maps that help inform \"IUI area and 
fA"e risk. weather, etc for prevention. prediction. 
mitigatlOn and possible response. 

New (expanded) contract with Pima County 
CollaboralMI Extension (PCCE) for ta~ed wor1( 
related to expanded training opponunities and 
public outreaehJ~gement erour'ld post-wildfire 
recovery. 

Calendar and media kit for quarterly distribution on 
information for invasive species (eoordinated 
calendar) 

~~~:~~=:~:.1w~~n~r:~~~pd 
maps are compleled 

Decreased number of caJIS/emails for RfCO concerning 
what can be Clone in riparian areas. Additional educatiOnal 
informational material to c.onstituents. 

~~~e":C:~i~ka~~J~ ~~:k ~l~!Jf [u~i~~~~ads 
form; increased resident engagement In mitigation 
programs 

This task can be merged v.ith CVVPP and daShboard that 
win be eteated lo represent mitigation WOfk in CWPP 

Expanded contract in place with PCCE that WOfks with local 

r~~:?uC:~Ji::1r~:;;1~~ ~~in:~::~ ~~on 
and increase rural and urban wildfire preparedness, . 

Increased engagement and coordination with regional 
collaborators. Increased volun1eer etf0'1s, less invasive 
speces needing remediation 

Continuation and g,OWlh of grant opportunities when Documented amount of grant monies !Mt have gone 
ii comes to prevention. mitigalion and response towards invasive species mitigation 
tasksinWMP 

Ac/es trealed via sheep or goat grazing on invasive Fuel reduction metrics, ~ intervals. cost-
species. number o1 oontracts. monitoring reports effectiveness v.-ilh number of acres treated measurement 

Educalional material on jurisdictional code & Numt>er of washes inspected and treated in WUI areas 
Wash vegetation education & management !)ldinance tanguatf°" vegctal~ managerncmt for 

~:~~ ~=ng tC:~e: native vegetation and 

EVIIQJ8tlon Map...,_ Predeveloped 
avaaJ811on zmes 

Publlc Safety Power Shutotr (PSPS) plan 
and procedures 

Regional WF Tasldoroa meetings (2x year) 

lnaease Flrawlsa princlplea education 
through ..-,tatlona, prinllld matBr1aJa 

and social media campaigns 

Cn>ate bilingual Wlldllre educational 
campaign & ~ 

~g~~:~ ,;ciri1:i:~~~~ g:,O~~~;eds 
area for wildfire and ether hazards 

Understand and share educational 11'13terials lhal 
cover PSPS l?fOCess. how constituents can update 
their lnrOffl'lation. and encourage COOtdlna.tion on 
lhis process 

Updated contact list for agency liailOfls, shared 
lc:arncd documents al'ld project updates for 
proc.edure planning 

• ~~~:~.:1~f~c1'rn:Jo... ~~~r~:c~i~Ft 
neensary. 

Help rHldenls be educated so that they can be alerted 
bel0te a possible PSPS and continue eoordinalion wi'lh 
utility a>mpanies 

Attendance by invited ag&ncy, action items completed if 
broughl up at meetings, improved lnleragency COOfdination 

~~d~r~ ~7:'rJ~-~~~~e_risJtt~~,~~~-
Update. create. rete.ue Firewtse messaging ane Increase Firewise USA site registrations and assessmen!s• 
outreach campaign (social. digital. print) educational and nefOhbomoods that t\ava the designalion 
materials 

Proles,ionally 1rallSlated ·wildfire prevention & 
response resources (PSAs. social. prinl) 

OtslribuliOn volume. community feeabadt. and engagement 
analytics (views. shares. documents) 

Completed • In Progress Planning • Discovery 

Funding/Budget " - Projected ';;/"- -
Source ;,,i. , , ~,\ ~ Compfetion1 ;,,1 

Dept absorbed 

Dept absorbed 

Depl absorbed 

Dept absorbed 

Dept absorbed 

Dept absorbed 

$5,000.00 

Dept absorbed 

$75,000.00 

55,000.00 

525,000.00 

Depts absort>ed 
Collaborator 
supported 

Dept absorbed 

Depl absorbed 

CoHaborat°' 
supported 

Dept absorbed 

$5,000.00 

S5.000.00 
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Invasive Species 
Pulls 

Volunteer Events 

Chipping Events 

WUI Map 

Defensible Space 

Brush & Bulky 



Predeveloped 
Evacuation 

Zones 

Encourage 
MyAlert signups 

Update 
CWIPP.,. 

Evacuation 
Preparedness 

Tabletop 
Exercises 




