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Intergovernmental Agreement 
Between 

Pima County and the Town of Sahuarita 
For 

Law Enforcement Dispatch Services and the Management of Associated Records, 
Including Dispatch Logs and Warrant Records 

This Intergovernmental Agreement is entered into this 1st day of 
July , 2025, pursuant to A R.S. § 11-952, by and between Pima County 

(the "County") and the Town of Sahuarita, Arizona, a municipal corporation (the "Town") 
for the County's provision of law enforcement dispatch services and the management of 
dispatch logs and warrant records for the Town. 

Recitals 

A. The County and the Town desire to jointly exercise their powers pursuant to the 
provisions of A.RS§ 11-951 et seq.: 

B. The Town desires to enter into an intergovernmental agreement with the County 
for the County's provision of law enforcement dispatch services and the 
management of dispatch logs and warrant records to the Town, and the County 
agrees to render such services upon the terms and conditions set for below. 

C. The Pima County Board of Supervisors did on the __ day of __ , 2025 
authorize the ____ to execute this Agreement; and 

0, The Mayor and Council of the Town did on the fil.b_ day of June , 2025 
authorize the Mayor to execute this Agreement by Resolution No. 2025-0822 

NOW, THEREFORE, in consideration of the covenants and conditions contained 
herein, and other good and valuable consideration, the receipt and su fficiency of which 
is hereby acknowledged, County and Town do mutually agree as follows: 

1. Purpose 

The purpose of this Intergovernmental Agreement is for the County, through the Pima 
County Sheriff's Department, to provide dispatch services and the management of 
dispatch logs and warrants records to the Town. Such dispatch services include, but are 
not limited to, processing public emergency telephone calls originating from or relating 
to an area within the Town limits of the Town to the appropriate officer on duty in the 
Town. 



Pima County and Sahuarita 
Dispatch and Terminal Operations IGA 

2. Effective Date 

This Intergovernmental Agreement shall become effective upon adoption of this 
Agreement by all parties and recording the original executed agreement in the office of 
the Pima County Recorder. 

3. Term 

This Intergovernmental Agreement shall be for an initial term of one year beginning July 
1, 2025, notwithstanding the effective date listed above. The parties shall have the 
option to extend the term for four (4) additional one (1) year periods. Any extension or 
modification of this Agreement shall be by formal written amendment executed by the 
parties hereto. 

4. Scope of Services 

4.1 Law Enforcement Dispatch Services to be Provided. 

The County shall provide the Town with twenty-four (24) hour per day public safety 
dispatch services and management of dispatch logs, seven (7) days per week. 

4. 2 Description of Law Enforcement Dispatch Services. 

Law enforcement Dispatch Services shall include all communications and dispatching 
services routinely· performed by the Sheriff s Department Communications Section, 
includ ing, but not limited to: receiving 911 emergency calls for law enforcement service 
originating from or relating to the area within service, monitoring the welfare of officers 
during law enforcement duties, facilitating requests from Town law enforcement officers 
for assistance from other resources, maintaining call information, running computer 
checks, and performing any other seNices normally associated with dispatching or 
communications for public safety personnel. 

Sheriff's Department Communications Section shall also coordinate any requests for 
fire, ambulance, or rescue through the appropriate Fire Department or Emergency 
Medica l Service provider, which seNice the Town . 

The Town agrees to implement use of the Sheriff's Department's radio codes, phonetic 
alphabet and rad io procedures so that dispatch services may be provided to the Town 
on a talk group shared with other Sheriff's operations. 
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Pima County and Sahuarita 
Dispatch and Terminal Operations IGA 

4.3 Description of Terminal Operations Unit Se,vices. 

The Sheriff's Department Terminal Operations Unit shall also provide the To_wn 
computer entry, removal and confirmation services for such areas as: warrants, stolen 
property, stolen vehicles, stored vehicles, runaway juveniles, miss ing persons, etc., 
twenty-four (24) hour per day, seven (7) days per week. 

Sheriff's Department Terminal Operations Unit personnel shall have access to hard 
copy files of warrants, stolen property, stolen vehicles, etc. for confirmation. The Town 
shall be responsible for forwarding copies of appropriate information to the Sheriff's 
Department Terminal Operations Unit for computer entry, removal, and the hard copy 
file. The Town shall adhere to the same operational procedure as the Sheriff's 
Department concerning entry and deletion of hot file entries. The Town, via the 
Sahuarita Municipal Court, must validate warrant entries in accordance with AC.JIS 
policy. The County shall be responsible for keeping the hard copy files current based on 
information received from the Town. 

4.4 Se,vices Not Provided. 

Law enforcement Dispatch Services are limited to those services described in 
Paragraphs 4. 2 and 4.3 and do not include any other services normally provided by a 
law enforcement department to its citizens, including (i) enforcement of Town 
ordinances and Arizona Revised Statues, (ii) supervision of the County Emergency 
Management Plan (iii) service of civil papers as directed by Town officials (iv) 
cooperation with and assistance to the Town in situations of flooding weather problems, 
non-functioning street lights, traffic obstructions and other occurrences where such 
assistance would help provide a safer community, (v) incarceration of prisoners, and (vi) 
similar services. 

4.5 County Control of Ce,tain Standards 

The standards of performance, discipline of officers, and other matters incidental to the 
performance of the Law Enforcement Dispatch Services and Terminal Operations Unit 
Services shall remain with the County. In the event of a dispute between the Town and 
the County as to the extent of the duties and functions to be rendered herein, or the 
minimum level or manner of performance of such services, there shall be reasonable 
consultation between the parties. In the event that the parties cannot agree, the 
determination of the County shall be final and conclusive between parties. 

4. 6 Reporting Requirements. 

The County shall furnish to the Town upon request, monthly, routine statistical and/or 
management reports that are normally prepared by the County in connection with Law 
Enforcement Dispatch Services and Termina l Operations Unit Services. 
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Pima County and Sahuarita 
Dispatch and Terminal Operations IGA 

5. Fees 

5.1 Fees. 

For the term July 1, 2025, the Town agrees to pay the sum of three hundred fifty-eight 
thousand twenty-five ($358,025) dollars. The Town will make quarterly payments to the 
County in the amount of eighty-nine thousand five hundred six dollars and twenty-five 
cents ($89,506.25). The Town shall pay all charges, costs, fees, expenses, and 
financial responsibilities under this Agreement within thirty (30) calendar days of receipt 
of the billing from the County. 

5. 2 Fee A,ijustment. 

Each March preceding the renewal of this agreement, the County, via the Sheriff's 
Department, will recalcu late applicable cost for the services outlined herein. Any 
changes to the costs shall be provided to the Town no later than March 31st. Factors 
which may impact applicable costs will include, but not be limited to personnel costs 
directly related to this service. The fees associated with this service will be, if necessary, 
amended pursuant to the annual renewal process. 

5.3 Fees in event of termination. 

Should this Agreement be terminated pursuant to Section 10 of this Agreement, the 
amount of fees due to the County shall be prorated through the date of termination. 

5. 4 Incidental Costs. 

Notwithstanding anything herein contained, it is agreed that in all instances where any 
conduct or action requires clerical supplies, stationary, notices or forms to be issued in 
the name of and by the Town, or other clerical supplies different than those of the 
County, all such items shall be at the Town's expense. 

6. Radio System Operation and Coverage 

It is agreed that law enforcement dispatch services will be provided to the Town through 
Sahuarita Police Department's use of the Pima County Motorola ASTRO25 P25 radio 
system. The Town, via the Sahuarita Police Department, has evaluated the County 
radio system, including radio coverage characteristics and equipment, and has deemed 
it acceptable for their needs. The County agrees to confer with the Town, via the 
Sahuarita Police Department, before making radio system changes which will likely 
affect radio system operations for the Sahuarita Police Department. Typica lly, any radio 
system changes made by the County will be in the best interest of both the Pima County 
Sheriff's Department and the Sahuarita Police Department. 

The Town is responsible for providing subscriber equipment to use on the Motorola 
system. Subscriber equipment includes portable, mobile and base station radios, along 
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with necessary and optional items- such as lapel speaker-microphones, vehicle 
antennas, mounting hardware and similar. 

All talk group and conventional channel assignments will be determined by the County, 
via the Pima County Sheriff's Department, with input from the Town, via the Sahuarita 
Police Department. 

This agreement does not address subscriber equipment programming or maintenance 
costs and the Town will need to obtain such services via Pima County Wireless 
Services. 

7. No Joint Venture 

It is not intended by this Agreement to, and nothing conta ined in this Agreement shall be 
construed to, create any partnership, joint venture or employment relationship between 
the parties or create any employer-employee relationship between County and any 
Sahuarita employees, or between Sahuarita and any County employees. Neither party 
shall be liable for any debts, accounts, obligations or other liabilities whatsoever of the 
other, including (without limitation) the other party's obligation to withhold Social 
Security and income taxes for itself or any of its employees. 

8. Insurance Requirements 

The parties hereto agree to secure and maintain insurance coverage for any and all · 
risks, which may arise out of the term, obligation, operations, and actions provided in 
the Agreement, including but not limited to public entity insurance. This insurance may 
be fulfilled by the acquisition of insurance or the maintenance and operation of a self­
insurance program. Each party warrants that it is self-insured or otherwise maintains 
adequate insurance to fully cover its liabilities under this Agreement. 

9. Indemnification 

To the extent permitted by law, each party (as 'indemnitor') agrees to indemnify, defend, 
and hold harmless the other party (as 'indemnitee') from and against any and all claims, 
losses, liability, costs, or expenses (including reasonable attorney's fees) (hereinafter 
collectively referred to as 'claims') arising out of bodily injury of any person (including 
death) or property damage, but only to the extent that such claims which result in 
vicarious/derivative liability to the indemnitee are caused by the act, omission, 
negligence, misconduct, or other fault of the indemnitor, its officers, officials, agents, 
employees, or volunteers. 
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10. Suspension or Discontinuance of Services; Termination 

10.1 Termination at Will. 

This Intergovernmental Agreement may be terminated by mutual agreement of the 
parties, or by either party giving one hundred twenty (120) days prior written notice of 
termination to the other party. Such termination shal l not relieve either party from those 
liabilities or costs already incurred under this Intergovernmental Agreement. 

10.2 Funding Sources; Budget; Non-appropriation. 

This Intergovernmental Agreement and all obligations upon the County or the Town 
arising therein sha ll be subject to any limitation imposed by budget law. The parties 
represent that they have within their respective budgets sufficient funds to discharge the 
obligations and duties assumed under this Agreement. If for any reason the Pima 
County Board of Supervisors or the Sahuarita Town Council do not appropriate 
sufficient monies for the purpose of maintaining this Intergovernmental Agreement, this 
Agreement shall be deemed to terminate by operation of law on the date of expiration of 
funding . In the event of such cancellation, the County and the Town shall have no 
further obligation to the other party other than for payment for services rendered prior to 
cancellation. 

11. Conflict of Interest. 38-511 

This Agreement is subject to the provisions of A.R.S. § 38-51 1. 

12. Town boundaries 

Town boundaries are consistent with the boundaries identified under previous 
Intergovernmental Agreement. The Town shall notify the County of any annexation. 

13. Mutual Duty to Keep Parties Informed 

The Town shall provide the County with all information and documentation necessary 
for the County to perform dispatch services to the best of their ability, including a 
detailed map of the Town and current and complete records regarding the location and 
contact information for all officers on duty at any given time. The Town shall notify the 
County of any events occurring in the Town which may require more than the average 
amount of services by the County and which the Town is previously aware of and shall 
also notify the County of any equipment or other failure which may cause a disruption in 
the County's services to the Town. The County shall provide the Town with notification 
of any problems it is aware of that might cause a disruption in its services to the Town, 
or any other issue which the County is _aware of and believes may affect the Town in an 
adverse manner in connection with its services and the health, safety and welfare of the 
Town inhabitants. 
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14. Legal Jurisdiction 

Nothing in this Intergovernmental Agreement shall be construed as either limiting or 
extending the legal jurisdiction of either the County or the Town. 

15. Court Action by Third Persons 

If this Intergovernmental Agreement is determined, in whole or in part, to be void by 
court action brought by th ird persons, there shall be no liability on the part of the County 
or the Town to the other by reason of such action or by reason of this Intergovernmental 
Agreement. 

16. Beneficiaries 

Nothing in this Intergovernmental Agreement, whether express or implied, is intended to 
confer any rights or remedies under or by reason of this Intergovernmental Agreement 
on any person other than the parties to it and their respective successors and permitted 
assigns. 

17. Timeliness 

Each of the parties, through their respective counsel, officers and employees, agree to 
take such actions as may be necessary to carry out the terms of this Intergovernmental 
Agreement, and to cause such documents as may be necessary to be executed with 
reasonable promptness. 

18. Compliance with Laws 

The parties shall comply with all federal, state and local laws, rules, regulations, 
standards and Executive Orders, without limitation to those designated within this 
Agreement. The laws and reg ulation of the State of Arizona shall govern the rights of 
the parties, the performance of this Agreement and any disputes hereunder. Any action 
relating to this Agreement shall be brought in an Arizona court in Pima County. Any 
changes in the governing laws, rules and regulations during the terms of this Agreement 
shall apply but do not require an amendment. 

19. No Assignment 

Any assignment or attempted assignment of this Intergovernmental Agreement by either 
party without the written consent of the other party shall be void. 
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20. Notices. 

Any and all notices, requests or demands made upon the parties hereto, pursuant to or 
in connection with this Agreement, unless otherwise noted, shall be delivered in person 
or sent by United States mail , postage prepaid, to the parties at their respective 
add resses as agreed by both parties. 

21. Non-Waiver 

The failure of either party to insist, in any one or more instances, upon the full and 
complete performance of any of the terms and provisions of this Intergovernmental 
Agreement to be performed on the part of the other, or to take any action permitted as a 
result thereof, shall not be construed as a waiver or relin91uishment of the right to insist 
upon full and complete performance of the same, or any other covenant or condition, 
either in full or in part or in the future. The acceptance by either party of sums less than 
may be due and owing it at any time shall not be construed as an accord and 
satisfaction. 

22. Severability 

In the event that any provision, or any portion of any provision, of this Intergovernmental 
Agreement, or the application thereof, is held invalid, illegal or unenforceable, such 
invalidity, illegality or unenforceability shall have no effect on the remaining portion of 
any provision or any other provision, or their application, which can be given effect 
without the invalid provision or application and to this end the provisions of this 
Intergovernmental Agreement shall be deemed to be severable. 

23. ADA 

This Agreement shall comply with all applicable provIsIons of the Americans With 
Disabilities Act (Public Law 101-336 42 U.S.C. 12101-12213) and all applicable federal 
regulations under the Act including 28 CFR parts 35 and 36. 

24. Non-discrimination 

Neither party shall discriminate against any County or Town employee, client or any 
other individual in any way because of that person's age, race, creed, color, religion, 
sex, disability or national origin in the case of carrying out Agency duties pursuant to 
this Agreement. The parties shall comply with applicable provisions of Executive Order 
75-5, as amended by Executive Order 99-4, which is incorporated into this Agreement 
by reference, as if set forth in full herein. 
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25. Worker's Compensation 

Each party shall comply with the notice of A.R.S. § 23-1022 (E). For purposes of A.R.S. 
§ 23-1022, each party shall be considered the primary employer of all personnel 
currently or hereafter employed by that party, irrespective of the operations of protocol 
in place, and said party shall have the sole responsibility for the payment of Worker's 
Compensa tion benefits or other fringe benefits of said employees. 

26. Entire Agreement 

This document constitutes the entire Agreement between the parties pertaining to the 
subject matter hereof, and all prior or contemporaneous agreements and 
understandings, oral or written, are hereby superseded and merged herein. This 
Agreement shall not be modified, amended, altered or extended except through a 
written amendment signed by the parties and recorded with the Pima County Recorder. 

(THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK) 
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In Witness Whereof, The County has caused this Intergovernmental Agreement to be 
executed by the Chair of the Pima County Board of Supervisors upon Resolution of the 
Board and attested to by its Clerk, and the Town has caused this Intergovernmental 
Agreement to be executed by the Mayor upon Resolution of the Mayor and Council and 
attested to by its Clerk. 

PIMA COUNTY 

Chair, Board of Supervisors 

Date 

ATTEST 

Melissa Manriquez, Clerk of Board 

Date 

APPROVED AS TO CONTENT 
..--·, • -. 

( -~- / ,,t) -
Pima County Sheriff 

t, / 1 :{ I :),J) ?..{ 

Date 
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TOWN OF SAHUARITA 

Tom Murphy, Mayor 

6/9/ 25 19:12 MST 
Date 

ATTEST 

Lisa Cole, Town Clerk 

6/9/25 19:16 MST 
Date 
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INTERGOVERNMENTAL AGREEMENT DETERMINA T/ON 

The foregoing Intergovernmental Agreement between the Pima County Sheriffs 
Department or the Pima County Board of Supervisors and the Town of Sahuarita has 
been reviewed pursuant to A.R.S § 11-952 by the undersigned, who be determined that 
it is in proper form and is within the powers and authority granted under the laws of the 
State of Arizona to those parties to the Intergovernmental Agreement represented by 
the undersigned. 

APPROVED AS TO FORM 

5-!.~ SEAN HOLGUIN 
Pima ~ty Deputy County Attorney 

Date 

APPROVED AS TO FORM 

Town of Sahuarita Attorney 

6/9/25 14:31 MST 
Date 
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