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BOARD OF SUPERVISORS AGENDA ITEM REPORT 
AWARDS/ CONTRACTS/ GRANTS 

Requested Board Meeting Date: March 19, 2024 

or Procurement Director Award: 0 
*Contractor/Vendor Name/Grantor {DBA): 

Salvation Army 

*Project Title/Description: 

United States Housing and Urban Development Continuum of Care Program - Coalition Assisting Self-Sufficiency Attainmenl ("CASA") 

*Purpose: 

United States Housing and Urban Development (USHUD) has awarded Continuum of Care (CoC) CASA Program funds to the County for 
services to the homeless. Salvation Army, a subrecipient, will provide case management and financial assistance to obtain rapid rehousing for 
homeless individuals and families and to help these program participants overcome barriers to acquiring and maintaining permanent housing. 

A standardized referral process is used to match participants to the Pima County Sullivan Jackson Employment Center (SJEC). Program 
participants then enter rapid rehousing through Salvation Army. Once housing is stabilized, Salvation Army case managers work with participants 
to place them into housing. SJEC then begins to work with participants to obtain full-time employment. After participants find work, they begin to 
contribute toward the rent with the goal of becoming self-sufficient. 

This amendment will provide additional funding for the period of May 1, 2023 to April 30, 2024. 

The contract and amendment can-be found in OnBase by searching 21•392 in Doc_lD_AMS 

Attachment: Contract Number CT-CR-21-392 (Amendment 2) 

*Procurement Method: 

This Subrecipient Agreement is a non~Procurement contract and not subject to Procurement rules. 

*Program Goals/Predicted Outcomes: 

Subrecipient will maintain a minimum of 15 rental units filled at any given time. (1 rental unit is considered 1 individual or family). 

*Public Benefit: 

Supports economic development by helping to develop a trained and productive labor force and reduce homelessness in Pima County. 

*Metrics Available to Measure Performance: 

The program performance will be tracked in the Homeless Management Information System (HMIS} or a comparable database and 
Subrecipient will provide monthly Excel reports on program participant activities. 

*Retroactive: 

Yes, to May 1, 2023. Contract preparation could not begin until the Board accepted the grant, which occurred on November 21, 2023. Drafts 
were reviewed internally by Grants Management & Innovation on December 8 and the Pima County Attorneis Office on December 11. A 
revised amendment was sent to the Subrecipient on January 10, 2024 and signed on February 22, 2024. The negative impact of not approving 
this amendment is Pima County homeless may not receive funds for rental assistance. 



THE APPLICABLE SECTION(S) BELOW MUST BE COMPLETED 
Click or tap the boxes to enter text. If not applicable, indicate "N/A". Make sure to complete mandatory(*) fields 

Contract/ Award Information 

Document Type: ___ _ Department Code: ___ _ Cont ract Number (i.e., 15-123): ___ _ 

Commencement Date: ___ _ Termination Date: ___ _ Prior Cont ract Number (Synergen/CMS): ___ _ 

D Expense Amount$ ____ * D Revenue Amount: S ___ _ 

*Funding Source(s) required: __ _ 

Funding from General Fund? r· Yes r· No If Yes$ % 

Contract is fully or partially funded with Federal Funds? (- Yes r No 

If Yes, is the Contract to a vendor or subrecipient? __ _ 

Were insurance or indemnity clauses modified? 
if Yes, attach Risk's approval. 

f- Yes ( ' No 

Vendor is using a Social Security Number? r · Yes 

If Yes, attach the required form per Administrative Procedure 22-10. 

Amendment/ Revised Award Information 

Document Type: CT 

Am endment No.:~ 

Commencement Date: 05/01/2023 

Department Code: CR 

~ Expense r· Revenue C• Increase (' Decrease 

Is t here revenue included? If Yes$ __ _ 

Contract Number {i.e., 15-123): 21-392 

AMS Version No.: 12 

New Termination Date: 04/30/2024 

Prior Contract No. {Synergen/CMS): N/A 

Amount This Amendment: $ 253.018 

*Funding Source(s) required: U.S. Department of Housing and Urban Development (USHUD) 

Funding from General Fund? If Yes$ % 

Grant/Amendment Information (for grants acceptance and awards) (· Award r- Amendment 

Document Type: ___ _ Department Code: ___ _ Grant Number (i.e., 15-123): _ __ _ 

Commencement Date: ___ _ Termination Date: ___ _ Amendment Number: ___ _ 

D Match Amount: $ __ _ D Revenue Amount : $ ___ _ 

*All Funding Source(s) required: ___ _ 

c· Yes r- No *Match funding from General Fund? 

(- Yes c~ No 
*Match funding from other sources? 

*Funding Source: ___ _ 

If Yes$ __ _ % ---

If Yes $ % 

*If Federal funds are received, is funding coming directly from the Federal government or passed through other organization(s)? 

Contact : Rise Hart 

Department Director Signature: 

Telephone: 724-5723 

+-~ ~ ,c:::___:::::,,.~ r==::....__:::~.:::..:......!~ =..:.:...-==::..2._--Date: z\'.2-(. \z<:\ 
~~~ ,---- DDaattee:.· ~~ 

County Administrator Signature : _______________________ ~~ 



Pima County Departmenl of Community Workforce & Devalopmenl - Sullivan Jackson 
Employment Center 

Project: United States HouSing and Urban Development Continuum of Care Program - Coalition 
Assisting Self-Sufficiency Attainment ("CASA") 

Subraclplent name and address: Salvation Army 
100 t North Richey Blvd. 
Tucson, AZ. 85716 

Amount: $517,266.00 

Contract No.: CT-CR-21-392 

Subreclplent Unique WKZ9BWP1U5L3 
Entltv ldenllfler !UEll: 
Federal Award AZ0027L9T012215 
ldenllficallon Number 
(FAIN) 
Subaward term/ 05101/2021 • 
period of 04/3012024 
performance start 
and end date 

Amendment No.: 2 

SAM expiration date (If 
aonHcablal: 
Federal award date 

Subaward budget 
period start and and 
date 

Amount of federal funds obligated by this action by the pass-through 
entltv to the subreclnlent /amount of this amendment\ 
Total amount of federal funds obllgatad to th• subreclplenl by the 
pass-through entity Including the current flnanclal obllgatlon (amount 
of original agreement, plus any prior amendments, Including this 
amendment) 
Total amount of the federal award committed to the aubreclplent by 
the pass-through entity (amount of original agreement, plus any prior 
amendments, P.lus anv match, olus anv future budQel periods, If annflcable) 

07/24/2024 

05/01/2023 

05/01/2023-
04130/2024 

$253,018.00 

$517,266.00 

$580,520.50 

Federal award project description Coalition Assisting Self-Sufficiency Attainment. 
(descrlplive prnject title) Housing and support services for the 

homeless to help program participants 
overcome barriers to acquiring and 
malntalnlnQ permanent housina. 

Funding agency U.S. Department of Housing and Urban 
Develooment 

Pass-through entltv tnrimarv reci□ientl Pima Countv 
Pass-through entity (secondary recipient, if NIA 
annllcable\ 
Assistance listing number and title (applies 14,267, Continuum of Care Program 
to 100% of this sub-award, including all 
disbursemenlsl 
Is this subaward for research and development? Yes I I No 12:;) 
Subreclplent Indirect cost I □Negotiated Indirect I ~De 0 No Indirect 
rate and methodology Cost Rate Aareement minimls rate 
Required match rxiYES I INO Mate h amount $63,254.50 
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SUBAWARD AMENDMENT 

1. BACKGROUND AND PURPOSE. 

1.1. Background. On June 22, 2021, County and Subreclplent (collecUvely 'Parties") 
entered Into the above referenced agreement to provide case management and 
financial assistance to obtain rapid rehousing for homeless Individuals and lamllles 
and to help program participants overcome barriers to acquiring and maintaining 
permanent housing. 

1.2. Purpose, County requires addlUonal year of housing and support services for the 
homeless. 

2. TERM. The County is exercising the second extension opUon to renew the contract for one 
additional year commencing on 05/01/2023 and terminating on 04/30/2024. If the 
commencement date is before the Effective Date of this amendment. the parties will. for all 
purposes, deem the amendment to have been In effect as of the commencement date. 

3. COMPENSATION AND PAYMENT, 

3.1. Maximum Payment Amount. The maximum amount the County will spend under 
this Contract, as set forth in Section 5.1 of the original agreement, is Increased by 
$253,01 B.00. County's total payments to Subreclpient under this contract, 
Including any sales taxes, will not exceed $517,266.00. 

3.2. Budget: Adjustment The budget In Exhibit A•1 Is replaced in Its entirety with the 
budget In the attached Exhibit A-1 - Scope of Work (5 pages). This budget will 
remain In effect throughout the term unless otherwise adjusted and formally 
agreed to. 

4. SCOPE OF SERVICES, The parties have revised the original scope of services and 
replaced It with the attached Exhibit A·1 - Scope of Work (5 pages). Subreclplent will 
Implement the services described in Exhibit A· 1, at the dates and times described in 
Exhibit A•1 or, If Exhibit A-1 contains no dates or lime frames, then upon demand. 
Subreclplent will perfom, ils duties in a humane and respectful manner and In accordance 
with any applicable prolesslonal standards and will obtain and maintain all required 
licenses, permits and authority required for performance under this Agreement. 

5. EXHIBIT 8·1 • TUCSON PIMA COLLABORATION TO END HOMELESSNESS COC 
PROGRAM WRITTEN STANDARDS is deleted In Its entirety and replaced with a revised 
Exhibit B·1 attached lo this Amendment. 

All other provisions of the Agreement not expressly modified In this Amendment will remain In 
effect and be binding on the parties. 

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK 
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This egr~emsnt may be executed In coonierparls, each of which, IJ'hlen taken together, will 
constitute one original agreement. 

PIMACOUli\lTY 

Chair, Soard of Supsrvisors 

Date 

AYiEST 

Clerk of th® Board 

Date 

Kyle Johnson 

Print OCA Name 

12/11/2023 
Date 

' 1 

The Salvation Army, a California corporation 
SUS~ECIPIENT 

Autho Officer Slgnawre RY 
TERRY HUGHES SECRE.TA 

Printed ~ame and Tttle 

. fEB 2 2 20U 
Date 
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EXHIBIT A·1 • SCOPE OF WORK 

1. PROGRAM OVERVIEW. Subrecipienl will provide case management and financial 
assistance to obtain Rapid Rehousing ("RRH") for homeless Individuals and families 
and lo help these program par1iclpants overcome barriers to acquiring and maintaining 
permanent housing. Program participants must be homeless, as defined by the U.S. 
Department of Housing and Urban Developmenl ("HUD"), at the time of referral for 
services. 

2. PROJECT ACTIVITIES • SUBRECIPIENT. 

2.1. Housioo case Maoaoement 
2.1.1. Subreciplent shall ensure that all housing case management activities are 

provided In accordance with 24 CFR § 578.53(3). In addition, Subreclpient 
shall comply wilh the Tucson Pima Collaboration to End Homelessness 
CoC Program Written Standards established by lhe CoC ("the written 
standards") attached as Exhibll B•1 (17 pages). Subrecipient shall also 
comply with the Fair Housing Act. 

2.1.2. Subreclplent shall employ at least one (1.0) (FTE) qualified housing case 
manager to provide services under this Agreement. Each housing case 
manager will, wilhin 43 hours of referral. assess Individual and 
household needs of the program participant. 

2.1.3. The housing case manager wlll work with each program participant lo 
develop lhe following: 

2.1.3.2. A case plan that must Include clearly defined goals and outcomes 
focusing on achieving permanent employment and self-sufficiency. 

2.1.3.3. A housing plan lhal must map out e path to permanenl housing 
stability. 

2 .1.3.4. A realistic household budget, that Includes a savings plan, 
lo ensure that Iha particlpanl can maintain permanent 
housing after completing the program. 

2.1.4. The housing case manager will help arrange and coordinate access to 
necessary resources to support the goals and objeclives idenlified in lhe 
case and housing plans and the budget. The housing case manager musl 
also meet with program participants a minimum of lwice per month to 
monitor and evaluate progress towards the goals and outcomes in the 
case plan and adjust plan goals as warranted to ensure success. After 
the program participant is placed In housing, these meelings must occur 
at the program participant's home. 

2.1.5. The housing case manager will attend case conferencing lo provide 
updates for those households and individuals that are In the current 
housing search. These updates will also be provided lo Pima County staff 
Once a participant Is housed. ensure that the housed (move-In) date 
informalion Is entered Into lhe Homeless Management Information 
System ('HMIS") and any other databases specified by County within !:f!2 
business days of an activities occurring. Any and all changes thal occur 
during lhe program participants stay musl be reported to Sullivan Jackson 
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Community Workforce Specialist ("CWS") within two business days so 
ihe Information can be updated into the HMIS system. Those activllles 
include but are not limited to: income change, non-cash benefits change, 
health insurance change, family changes (children entering/leaving 
household or spouse leaving household). Communication when a 
participant will be exited from the program must be discussed between 
both CWS and subrecipienl. The housing case manager must also 
complete a Full Service Prioritization Decision Assistance Tool 
("SPDAT") upon each participant's entry into housing and every 90 days 
thereafter until the program participant exists the program. 

2.1.6. Subreclpient shall reimburse housing case managers for the following. 

2.1 .6.1. Mileage, at approved county rate, ror visiting and monitoring 
program participants. 

2. 1 .6.2. Costs associated with accompanying program participants on 
public transportation, 

2.2. Housing Assistance. Subreciplent shall provide housing assistance in the 
selection of RRH to the number of program participants in paragraph 5.2. RRH 
selected must be appropriate to the program participant's household size, 
needs, and potential earned income. Subreclplent must move each household 
into appropriate housing within 30 days from the date or the assessment 
conducted or contact County If needing extended time lo locate housing. 

2.3. Subrecipient's housing assistance activities will include, but are not limited to, 
the following: 

2.3.1. After housing is selected, Inspect housing for compliance with the 
applicable housing quality standards (HOS) in 24 CFR § 982.401 and, 
while the program participant resides In the housing, re-inspect for HOS 
compliance annually. Selected housing must comply with 24 CFR§ Part 
35 L.ead-Based Paint. Selected housing must comply wllh 24 CFR 
§578.51(49) Rent Reasonableness and not exceed FMR unless 
approved by Pima County. 

2.3.2. Ensure that program participant enters into a tease agreement with the 
landlord. The initial term of the lease must be for at least .1.111 twelve 
months and shall be automatically renewable upon expiration, except 
on prior notice by either party, up to a maximum or 24 months. Ensure 
that program participant understands tease, rule and responsibilities 
prior lo signing the rental agreement. 

2.3.3, Pursuant to the written standards, calculate each program participant's 
contribution to housing costs ("resident rent") and ensure that participant 
pays rent monthly. Subrecipient will pay rent directly to the landlord for 
portion of the rent that the program participant is not required to pay. 
Participants portion of rent will be paid directly to the landlord. Rental 
payments by program participants ere not to be considered "match" with 
regards to the cash match requirements of Continuum of Care (CoC) 
programs. 

2.3.4. Subrecipient will provide written notice to the landlord on behalf or the 
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participant identifying the assistance that will be provided that Includes 
move-In cost any deposits or fees and monthly rental payments, 
subreciplent will also provide a 30-day notice to landlord and program 
participant when participants lime Is up In the program and will lake over 
full rent, 

2.4. Transportatjon. To ensure access to education, employment and/or health care 
services, Subreciplent shall provide participants with bus passes or taxi or 
livery services (only in the event public transportation is not available). 

2.5. Other financfaj Suppgrtlye Seryjce. When necessary, Subrectpient will pay on 
behalf of the participant utility deposits and/or one-time moving costs, including 
truck rental and hiring of a moving company, Support services that are eligible 
are found under CFR 578.53. 

3. PROGRAM ACTIVITIES • COUNTY. PI ma County wilt determine eligibility of 
individuals and households seeking CoC services. Based on the Information available 
In the Pima County Coordinated Entry System, the County will refer eligible Individuals 
or households, as appropriate, to Subreclplent for CASA services. Pima County will 
also enroll participants it determines eligible Into the Continuum of Care Program 
established pursuant to 24 CFR Part 578. Pima County In collaboration with 
Subrecipienl will also provide, or arrange for, education services, employment 
assistance and job training, and Ure skills training as determined necessary and 
appropriate for each participant. 

4. PROGRAM ACTIVITIES • SUBRECIPIENT and COUNTY. 

4.1. Subrecipient will receive referrals from Pima County that come through 
Coordinated Entry and whom Pima County determines eligible. 

4.2. Subreciplent will meet with Pima County at least once each month lo review 
and evaluate each participant's case plan and progress towards achieving the 
goals and outcomes: coordinate resources being offered lo each participant; 
avoid duplication ol service; and provide information and referrals lo other 
service providers. Subrecipienl will not exit any participant without case 
conferencing with Pima County staff. 

5. PROJECT GOAUPREDICTED OUTCOMES. 

5.1. Subrecipient will provide RRH, housing case management and associated 
services. 

5.2. Subrecipienl will maintain a minimum of 15 rental units filled at any given time. 
(1 rental unit Is considered 1 Individual or family), 

5,3, Subreciplent shall meet the Community Performance Standards as Exhibit C-1 (1 
page). 

5.4. Participants shall have an economic plan and a plan for Housing Stability as follows: 
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Of total participants 
served 

100% 
50% 

80% 

6. BUDGET. 

Achievement - Eligible program participants 

Will Increase Income d 

and exiUn ram 
completing 

6.1. For services provided May 1, 2023, through April 30, 2024, Pima County will pay 
Subreciplent as lollows: 

Budget line Items Total Direct Cost Modified Total Direct Costs (MTDC) 

Rental Assistance $202,674.00 (excluded from MTDC) 

Case Management $31.425.00 $3,142.00 

Household Support 
Services (Move-In $10,000.00 (excluded from MTDC) 
Costs, Transportation, 
Utilitv Deposits) 
AdminlstraUve Costs $5,252.00 $525.00 
Total Direct Costs $249.351.00 

Indirect Cost& (MTDC x 10¾ de mlnlmls $3,667.00 rate) 
TOTAL BUDGET (Total Direct Costs + $253,018.00 
Indirect Costsl 

6.2. Subrecipient has a Negolialed lndirecl Cost Rale Agreemenl (NtCRA) of 25.5%; 
however, chooses lo claim 10% or personnel and lringe. 

6.3. Subreclplent shall provide funds lo match up lo 25% based on eligible program 
costs subject to contract modifications. Additional conditions include, but are not 
limited to: 

6.3. 1. Matching funds shall comply with 24 CFR § 578.73. 

6.3.2. Funds used to match a previous Coe grant may not be used to match a 
subsequent grant award. 

6.3.3. Funds from other federal grants can be used as match. 

6.3.4. Subrecipienl must provide a list or matching runds to County with each draw­
down of Coe funds lhat shall be included In the monthly invoice of 
expenditures. 

6.3.5. Subrecipienl must provide monthly Invoice and all backup documentation on 
the 15 calendar days or each month. Extensions will be granted if notified prior 
lo invoice deadline. 
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7. Expenditure Benchmark. Pima County is obligated to expend 100% of the HUD Coe 
funds by April 30, 2024. To that end, the Community & Workforce Development Department 
will review monthly Invoices to track the pace of spending wllh subreclplents. If the Director 
of Community & Workforce Development Department determines, at any time, that the 
spending rate is not trending at the pace that Will allow Pima County to fully expend funds by 
April 30, 2024, the Director may, In writing notice to subreciplent, will reduce Subreclplent 
Rental Assistance budget commensurate by any amount the Director determines Is 
necessary to allow the County to fully expend funds. 

8. REPORTING. Subrecipient shall: 

8.1. Provide monthly Excel reports on program participant activities. 

8.2. Provide an Annual Report per HUD requirements at the end of the fiscal year, 
04/30/2024. 

8.3. Provide a HMIS Data Quality Report Quarterly. 

8.4. Provide a quarterly performance report based on the TPCH Performance Standards and 
how you are meeting the threshold. 

8.5. Provide a client served report, only Identifying HMIS numbers, with monthly Invoice. 

8.6. Record all participants' Move-In date Into HMIS under Enter Data As ('EDA"). 
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EXHIBIT B-1 

TUCSON PIMA COLLABORATION TO END HOMELESSNESS 
COC PROGRAM WRITTEN STANDARDS 

Adopted April 28, 2015, Amended Jan. 26, 2016, June 28, 2016 and May 11, 2017; Dec. 18, 2018; Feb. 26, 2019; 
, June 26, 2019, January 24, 2023, March 28, 2023 

lnlroducllon & Purpose 
Key Terms 
General Pol1c1es 
Performance Standards 
Pno11l1zal1on fc, HUD VASH Housing 
Permanent Supportive Hoosing 
Rapd Rehousing 
Tran~honalHou~ng 
Evaluabng ar.d Documenling El~ib~~y {Catogorios of Hoolelessness & Required Types of Verd1cation) 
.Append,ces 

Tucson Pma Collaoorahon lo End Home.,..ness (TPCH) has eslabl~hed v,iHen s!aooards Iha! encompass k.Jcal corrmunily 
needs and follow guidelines se! forth by the Departmenl Housing and Urban Developmenl (HUD) and cc,nply v,th req,irements 
established by law and HUD Nollce These 'Millen standards are develop;!d lo ensu,e pecple wlhm this coornurnty 'Who are 
expenencing hcmelessness are prioritized and provided IMlh the mosl appropl'lale housing and services to moot thei' ~ 

ThC"'A 11,nlten stand~ds are reviewed and ad1ustod at least annua,!y Changes lo priorities may supe,sedo lh,s notice ,f voled 
on by the TPCH Board of Oireclors (for example; a surge in priorrtizing vele<ans). Furlher requrements are detailed m TPCH 
Policy and Procedure documents 

These 'Mitton slandarOO are developed in COOfdinalion 'Mlh rec"ients of Emergency Solutions G<anls program funds to achieve 
1he fotlov.,,ng 

• Crea1e and main!a"n a cen!ra'ized or coordinaled entry system Iha! p,oviOOs an inrtial. canprehenswe assessment of 
!he needs ol famires and ·ndividua s for housing and ~vices 

• Policies and procedures for evaluating indiv~uals' and families· eligibtlity for assistance unda- this part 

• Pohc1es and procedures for delermin·ng and priorttizing which eligible families and individuals will receive trans1tt0nal 
housing assistance. 

• Pohc10s and procedures for deternfring and p<iorrtizing which eligible famihes and individuals WI, rece ve rap d 

rehousing ass·s1anco. 

• Standards for determining what p€rcen1age or amount of rent eao::h prcgram participant must pay v.,tule rece1v1ng rapid 
rehousmg assrstance. 

• Pohc1es and procedures for dele1mining and prioritizing 'Mlich eligible families and individuals 'Ml receive permanent 
supportive housing assistance 

• Promo! ng persoo•cen1ered and culturally responsive app-oaches lo pr even ling and endmg homelessness in Tucson 
and lhroughoul Pina Coun1y 

TPCH Continuum of Care Written Standards .amended_March 28, 2023 1 
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Boen 
A bed IS each ass,good spot in a hot/Sing program fc, a perron. not iterany a bed II there are three people in a household. 
r09ardless of the, ~"'l)ing arrangerneots the household has tl'<ee beds 

Perton-Centered 
Person<entered servtceS are des19ned and delivered based on the specif IC needs and warns of each family or 1ndw1dual as 
they perceive lhose needs and wanfsralher lhan as requred or OOIIV8ted by lhe servlC8 provider based on a schedule. 
program partq:iat1on. or !he providers· pe(C8phon A person-centered service delivery process involves mutual disc:USS1on and 
deosron-makmg on Vrhat s1eps are neemd for client stabibly and 'Mien and how lo lake lhose steps F0t e'Xample_ person­
«!nfered S8fV1oe cool'd mdude, but not be hmrled lo, deterrmnmg a fam1ty·s p.-efei-ences and helping !hem fmd housmg that IS 
not 1t.1sl to Iha• needs and bkmg. but also near a particular school 

Cultural Responsiveness 

Cultural responsrveoossrefet'S lo SefYICes that are respectful of. relevant to_ honOI' and upMl the beliefs, p-actices. culture. 
and l1nguishc needs of diverse populations al'ld eommun~ies Thal 1s, canmunilies whose members identify as having 
par11cul3r cultural or linguislic alf~1a11ons by v1rtuo of 1hcr place of brlh. ancestry or elhmc origm. rehgl0f1, p,efeued language °' language spoken at home Cuttural responsiveness desct1bes the capady lo 1espond lo !he JSSUes of dverse communrties 
and reqwes knO',l,ied;)e and capacdy al different levels of mtervenlion· system1C_ organizat10na1. prolessional, and 1ndvldual 
Research suggests \hat !=fOVlcing culturally responsive care has the polenhal lo lead lo ,mproved 

• Acx:ess and equtty frx au groups in the popula~on 
• Utitiza~on of avadable housing and service assistance among disparalely mpacted commumt1es 
• Commumcal10n and undefslanding of meamngs between participants and ixoviders resulting in 

Increased particpation m beneficial services 
Clearer expectations 
Reduced programmatic and adverse events 
lmp-oved participant satrsfad1on 
Long-term ou!comes 
Safely and quatily assurance 
Business praclice and better use of resources 

Cultural responsrveooss thus may be v,ewed as a vtabfe strategy lo imJ)love lhe lmks between access, equrty. quality and 
safely. improve housing and stability outcomes miong culturalty and bngurshcally d1vecse PoPUlalrons, and as a strategy lo 
enhance the cost effecliveness of secvioo del1VG1y 

Chronically Homelns 
AA indMdual °' family is chromca~y homeless 'M'len the person ot head of hoosehold (aOJll °' miner) meets a~ lhree cnler1a 
estabilshed as the hnal rule fc, 24 CRF Parts 91 and 578 as amended Deeember 4. 2015 The three aiena are that the 
pe,-soru1'am1ly 

• Has a qualdying dsablhly {a diagnosable substance use disorder serious mental illness. develcpnenlal disab~dy 
post-traumatic stress dwdef. cogni!N8 impairments resul!mg from a brain m1ury O< chrome physical dlness or 
disobility) 
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• Is blerally haneless (al lhe line ol elig!l11tly assesmienl lo, a specd,c pwie<:I opening) 
• Has at least 12 monlhs ol hanelessness from ooe of Iha below avenues 

o The cu11enl ep<SOde of haneless has lasted al lasted lhe past 365 •~his, inciud1ng the •~h1 befo,e 
assessment, v.ilhoul b<eaks " hanalessness 

o Hasng four eplSOdas, o, mo,a, of hanalessness w,thin the past three years up lo and mciudmg lhe dale ol 
assessment These episodes, \\hen added logalhe<, Iola! 365 n~hls o, mo,a ol lrteral hanelessnass Also, 
each bfeak Ill hcme:essness must have lasted al least saven (7) consecuh\18 nights 

o Both lhe o.imulalive nights aOO four o, greater epsodes mte11a must be met F8Y.43f than four eplSOOEIS in 
lhree years - even if homeless nights add up to 12 or more mon!hs -'Mll not q.iahfy !he persolll1a-nity as 
chronically homeless Qealer than four ep,sodes in three years,....,11 not suffice if lhe lo1al nights hcmeless 
are under 365 

Equal Access: 
This community prnVldes equal 8CCe5$ lO an pm91ams and ac:lrvdIes, r01iardess of (actual or perceived) sexual onentat10n 
gendel idanMy, marrtal status. race, c«0<, national o,igIn, rel~1on, sex, famd,al status. disabildy c, any olhe< p,olecled class 
as idant;ied by Federal c, local law 

This community houses people based on Iha person's self-1denld1ed gender and exp-essfy p-oh,bils c,ganQahons flom 
questioning, requiring documentation of, or olherw,se in!errogaling any 1nd1Vlduafs sett-reported gender ThlS corrrnundy 
recognizes the HUD Final R~e and all amencll1enls publohed2/3/20f 2 9/21/16 and Ille Nol<e on Equal Access 
Regardless of Sexual 0-~nlalon. Gendel ldanlrty. c, Mardal Slalus fc, HUD sCPD Progrmns 

Gendtr Identity 
This is defined as a pe,son's concept of on8S8lf as male, female, both Of ne~hef Geode< idenlily may or may not ahgn 'Mlh 
the ·sex· Cf ·gendef" desat>ed on an ind1Vldual's bll1h cerMc.ate or other 1denfIty documents 

Homeless 
HUD classifies hc,Mlessnass inlo categories. °' levels, of homelessness These mcluOO hte<ally hcrneless. mminenl risk ci 
hcmelessness and chronically homeless and are detailed m the Evaluahng and Ocx:umerihng Ebgtiilrty (Categones of 
Homelessness & Required T~ of Venficalion) section or this document 

Unsheltered People are consldeied homeless and unshelt«ed. when they are hvmg m places not meant for human 
hab1lahon 

Sheltered Pecple are oonSldefed homeless. yet sheHeted. 'Mien they are slaying In places mean! for hllnan hatxtalion, 
emergency shel!ers, transitional housmg, or facmg mmment homelessness 

Housln Fl11t 
Housing Frsl. is an approach 10 wtuch housing 1s offered lo people exper-encmg hcmelessoe-ss \11\lhout precondrt1ons (such as 
sotxIety mental health lteatmen1, a a mmimum Iocane threshold) or service partic,pallon requrernents Rapid plac001enl and 
stab1bzahon in pennanenl housing are p,mary goats S01vice part1cipalK>n rs not reqwred fa continued lenancy Prqecls Iha! 
use a Housing Frst approach promote the occeplance of applicanls reg.:rdless of the r sobriely or use of subslances 
complehon of lrealmenl ot p.:rticpation in serw:es. ycl offet assertive engagement 10 sus:por1 and treatment cptions lo the 
partic~nls wtio are housed 

LGBTQfA+ 
This is an acronym for 'lesbian, gay bisexual. transgenOO" Of transsexual, queshoning °' queer intersex asexual. and olher 
sexual orienlahons and genOO" 1denhes • 11 rs intended lo hooo, aod validate lhe diversity or sexualities and gende< ldenhhes of 
people Wflo <Jo n011denl1fy as asgenda! and'o, heterosexual 
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Pennanent SupporlJve Hou~ng (PSH) 
Permanen! Suppo,1ive Housing 1s rental assistance 'Mlh SUWQl'tive services Wllhout a designa!ed renglh of stay !o asSJSt 
homeless persons 'Mlh a disability to hve mdependenUy and achieve housing stab My 

Rapid Rehousing (RRH) 
Rapid Rehousing Assistance is client<anlered housing relocation and slabilizal1on services wrlh short andlor long-term rental 
assislance. RRH helps an individual or family move as quickly as possible mlo permanen! housing and achieve stabdtty in that 
housing. 

Safe Haven 
A Safe Haven is a temporary supportive housing program that serves hard-lo-reach llleraly hcmeless persons 'Mlh severe 
menlal illness w'ho come primarily from the streets and have been unable or unwill ng lo participate in housing or suppor11ve 
services. These facililies a!low24-hour residence for an unspecrttOO duration have pnva!e Of sem1-puvate accommodahons, 
and provide access lo needed, but not requred, services in a low demand rac1\rty 
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Seventy ol Ser'llce Nffds 
TPOI classifies S8f'Vice needs into four categories, Severe, High, Modarn1e and Low Farrnl100 and lnd1v1duals are classified 
via the SP0AT score mdicatoo IM'lich level of service needs the individual 0< fM1ily will be classified as 

VI SPOAT Full SPDAT 
:ndMduakl Youth Famrlres lndrvrduals/Y outh Fam1hes 

Sevgre S81'V1C8 Needs 12,17 12-17 12-22 45-60 66-80 
H1gh Service Noods 8-11 8-11 9-11 35.44 54-65 
Moderate Serv~e Needs 4 7 4-7 4-8 20-34 27-53 
Low Service Needs 0-3 0-3 0-3 019 0-26 

An individual Of hm~ Is considered lo have a high seve"IY of se,vices needs lltien al least one ol lhe folkl'Mng IS true 
History of high utilization of c:rlSls services. 'Mlich include bul are not lrn~ed !o emergency rOO'lls, 131'5, and 
psychiatric facililies, or 

11 S~rnhcant heallh or behavta'al health challenges or functional 1mixi1rmenls which r~u1re a sigrnfIcant level or 
supporl m O<der lo maiolarn p,rmanenl hou~rg. 

1u For youlh and victrTls of dcmeshc vto~nce, I hare is a high risk of continued lrauna or high risk d harm or 8):p'..)StJre 
lo Ve!Y dangerous living situations 

rv When ar:pl~abl• Coe A'ogram-lunded PSH may use allernat• enters used by ~ale Med~1d d9Fa1lments to 
identify high-need h~h.wsl beneficiaries 

The determmatroo 1s not lo be based oo a specific diagnostS 0< d1sab1!rty type The determinahon 'NIii not be based on any 
factors lhal muld result in a V10!at10n or any nondiscrrTlinalion and equal q)P()ftunrty requremenls (Sea 24 CP.f § 5 105(a) ) 

Families and md1v!duals 'Mth low service needs 'MIi not be served in CoC-funded proJecis. 

SPDAT (Smlce Pnoritization Decision Assistance Tool) 
The SPDAT portfo Kl consist; of evidence-based, standardized assessment lools that a··ow providers lo effeci1vely assess !he 
severrty of service needs for people experienc·ng hcmelessness_ TPCH utilizes SP0AT sccres for J:(ioritizalion of families and 
and1v1duals for housing resources. The Vulnerabiltty Index (VI) SPDAT is utilized for pre-screening families, individuals, and 
youth The Full SPDAT asseS9"Tlenl also has versions for these pq>ulatmns. These SPOATs are mcrn in-depth assessments 
and case managa11enl tools 

Tiansltional Housing (TH) 
Transilional housing p-ovk1es homeless lam "ies and individuals with the Jnlenm stabllity and support to successfully move lo 
and mamlam permanent t1ousing. Homeless persons may live In transitional housing for up to 24 monlhs and roceIve suppo<I 
serv,c:es that help them bve more independenl y 

TPCH 
Tucson Pina Cdlaborat on lo End Home·essness (TPCH) IS a coalr!ion of communrty and fa~h-based Ofganizal10ns, 
government entrtIes, businesses, and :ndividua".. commil!ed to lhe mission of ending hcmelessness, advoca!ing for and 
addressing !he issues re ·a1ed to homelessness in our commun ty, and acting as the u S Department of Housing and Urban 
Deve!o~enl (HUD) Confnuun of Care (CoC) for !he gecgraphic area of Tucson and Pima Counly, hizona 

Victim Service Provider 
A victim servK:e prnvtdcr Is an organizaron whoso pnmoiry mrssIon ·':. to provide services to victims of dcmestic vlOlence 
dating violence. sexual assauH, slalkng or human trafficking 
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Family Mnission and Non-Separalion 
Ensuring Educational Rights 

Promoting Cultural and Linguistic Responsiveness 
Pe,sons Fleeing Domeslic Violence 
Pefsons Identifying as LGBTQ!A+ 
Housing Fist 

Family Admission and Non-Separation 
Consistent with the CoC Program lnterm Rule 578.93, neithe< CoC nor ESG p,ogram-lunded grant recpIents and 
subcecipients may involuntarily separate lamilias. The age and gender of a child undo< age 18 will not be used as a basis for 
denying any family's ac:tnission lo a p,ojeci that receives CoC or ESG funds. The gender, sexual orienlalion an~or marttal 
status of a parent or parents ...,;11 also not be used as a basis tor denying any family's admission to a project lhal roceives CoC 
or ESG!unds 

The CoC ...,;11 v.ork closely with providers to ens1.Je thal placement efforts are coordinated to avoid involuntary family 
separation, including referring clients for the most awiopriate services and housing to match their needs. 
Any ctient who believes that they or a family member has experienced involuntary separahon may report the issue to the CoC 
through wwwlpch.not and ·contact TPClf. The CoC will investigate the claim and take appropriate remedal action 

Ensuring Educatlonal Rlghfll 
CoC and ESG rltj)ienls and subrecipients may not make decisions rega-ding the educational parlK;'18l10n ol ch1khn rec01W19 
services and may not require ct limil educational decision-making or parents/guardians except v.ilere required to oo so by Feda-al 
or Slate regulation or statute. Consislenl v.ilh the CoC Program Interim Rule 578.23 and 578.93 (e). all CoC and ESG program 
tunded recipients and subrecpieols assisting ram~ies ...,;th child'en or unaccompanied youth must 

1 Take into aa:ounl lhe educational needs or children when placing fam~ies ,n housing and v.ill. to lhe maximum ex1ent 
prach:able. place ram1lies l'.ilh cMdren as close as possible to their school of origin so as not lo d,srupl such 
children ·s education, 

2 Inform families l'.ith children and unaccanpanied youth of !her educat10nal rights. including p-ovlding 'M Hen 
materials. provide linkage to McK•nney Vento Liaisons (including ass1Stance wrth enroUmenl if needed) as part of 
intake procedures. 

3 Not require children and unaccompanied youth to er,roll in a new school as a condition or receiving services 
4. Allow parents or the youth (if unaccompanied) lo make decisions about school placemen! 
5. Nol require ch'ldren and unaccompanied youth to attend alter-school or educational programs that mutd 

replace/interfere l'.ith regular day school or prohi:>it them from staying enrolled in ther original school 
6 Post notices or educational rights al each program site that serves homeless children and fam1hes m appropriate 

languages 
7 Designate a stall member who v.ill be responsible for: 

a enslKing that hcrnetess chitchn and youth in their programs are in school and are rooiivi'X) all educahonat 
~vices to v.11ich they are enlrtled. 

b coordinating with the local McKinney Vento Educational Coordinator and liaison, the appropr18le school distr1C1 
the Coe. and other mainstream providers as needed. 

c lecilrtahng unaccompanied youth who have not obtained a high school diploma or certificate of General 
Educational Oevelopnent (GED) lo obtain such a credential and ensur;ng that unaccompanied youth are 
connected lo appropriate seivices in the oornmunrty 

Clients 'M10 be\eve lhal their educational rights have nol been obs01ved may report I he ,ssue to the CoC through 
WNb'. loch net and 'Contact TPCH'. 
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Promoting Cultural and Linguistic Responsiveness 

Given the cultural and lmguislic dversity of Pima County·s population 11 is incumbenl on homeless service agencies and 
providers to ensure both equitable access to, and the provi~on of, quarny services for lhe W'hole population This requr~ that 
service agencies and p-ofess1onafs be able to respond appropriately to the needs of lhe diverse corrmuml1es 1hey serve 

The fo!lowmg guidelines and pr'nciples are adopted by TPCH to promote cu tura and I nguishc responsiveness W1lh1n all 
services provided fOi" people experiencing or al risk of experiencing homelessness and expected of Emergency Solutions Gani 
;1nd Continuum or Care Program Gani projecls 

• Every person shall be enhlled to high-quaMy care regardless of !heir cultural. elhnic, linguistic. or religious background 
or beliefs 

Understanding and ad<ressing U1e links between elhnic~y. culture and language will care and outcomes for culturally 
and linguistically diverse communities. Persons 'Mlrking in and/Oi" adm1n stermg homeless servtce pro:Jrams shall 
receive lra1mng lhal 1nc'tKJes foundational concepls or equity, cultu,aJ hum1lrty, and inclusivily as 'Nell as detailed 
information about the cul!ural practices and beliefs of communtties disparately impacted by homelessness and/or 
commonly served by the provk:ler agency. 

• Agency services shall be maOO availabre in the preferred language of !he program parl1c1panls and, whenever 
possible by persons who reflect the culture and/or linguistic lradnions ol lhe participant Translalion services must be 
made available lo all partk:ipants a1 no cost lo the participant and programmaltc forms musl be provided m participants· 
preferred language upon request 

• Participants may nol be requ1red lo participate 1n services oc activities lhal the participan1 identifies as mconS1stent with 
their cultural. ethnic. religious, o< linguistic tradrtions except wtiere required by federal regulal1on and/or statute 
governing the proJec! 

• Part1e1panls may not be proh1brted from o< olher\Mse di-:;incentiv1zed from participating 10 acllv1!1es that the par!ICJ)ant 
idenM1es as i'nportant lo their cuHural, e!hnic. religious or lingui~ic lradi!ions except where prohibited by federal 
regulation and/or s!a1ule governrng the pro.iect 

Persons Fleeing Domestic Violence 
Consistent with \ho CoC Progrom Interim Rulo 24 CFR Par1 578.5 (8), all CoC prOJram funding reciptords and subrccip!Cnts 
'MIi provide safe, conflden1ial and equal access to TPCH s ·no wong door· coordinated entry process and referrals to edher 
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domestic violence service provfders or CoC Of ESG funded project recpienls and subrec,pienls fOf families and indi,iiduals 
who are fleeing. Of attempting !o flee, dorneshc 1,1·O1ence, dating violence, sexual assault slalking, or human trafhckmg 
regardless ol l'Alelher or nol lhey consenl lo share lhe, dala lhrough lhe HMIS 
The CoC wll Y.Ofk closely with ESG and domest~ i,iiolence service proi,iiders to ensure that any indi1,11dual or family fleeing as 
descrbed aboi,ie 'MIi hai,ie lhe opportundy through coordinaled entry and in accordance wtlh the CoC's Coordinated Entry 
Policies and Procedures lo be safely, conhdent;al!y and ITlmedialely transferred to a domestic 'Jiolence se<VJCes pro1,11der, If 
desi'ed. While domestic VIOience smico proi,irde<s do not participate in the TPCH HMIS, these providers are encouraged to 
obtain from lheir clients consent for conf1denti,r staff ng (using de-identified dala) and 1eferral lo housing and services frcm 
other providers through 1he coordinated entry as desired and needed by c,ients. If individuals or families Heemg dcmestic 
violence 00 not desire such a transler, \hey may be assessed and/or undergo intake lhrough the nonnal coordinated entry 
syslan 
All Coe grant recipients and subrecpients 'Mlhin the CoC geographic area will make all efforts to: protect the p1wacy and 
safety of dcmeslic violence survii,iOf; uphold client choice by J)"ewnting a range of housing and service ophons. and ensure 
Iha! housing, once established, is not endangered because of reports of domestic 1110le1"1ce or re-vict1m1zal1on TPCH 'MIi offer 
staff !raining on dealing with those fleeing domestic violence and/or lrauma informed care no less lhan annually 
In ccmpliance with under §578.51 (c)(3) any program part~panls \'Alo have oornplied wilh all program requ,rements durrr., 
1heir residence and who hai,ie been a v1ct1m of domestic viofence. daling Yiolence. sexual assault. a slalk1ng, and v.-tio 
reasonably believe they are imminently threatened by harm from further domeshc i,iiolence, dating v10lence, sexual assault, 0( 
s1alking (which mu!d incluOO lhreals from a third party. such as a friend or fanily member of the perpetrator of the 111cience) if 
they r€f11ain in the assisted unrt and are able to document \he i,iiolence and basis for their belief, may relain the rental 
assistance and may move to a dMerent CoC geographic area if they move out of the assisted unit lo ixotect their health and 
safely and the CoC to which they are moi,iing did not par1icipale in the decision to moi,ie 
For each program participant who elects lo move lo a drtlerenl CoC duo to :mm1nent lhreat of further 1,11olence under §578 51 
(c) (3), !he eoe project m which lhey par1icipaled must retain: 

1. Documenta!ion of the original incidence of i,iio/ence. 
2 Documentation of tt1e reasonable belief of imminent 1hreal of furlha i,iiolence This muld mdude lhreals from a third 

party, such as a friend or fcm1ly member of the perpetra!Of of !he i,iiolance 
In either caw, lhe cbc1.mental10n may be the housing or service prnvider's wrrtlen obseri,iation; a letter or other OOcurnentalion 
from a i,iiclim service provider. social worker, legal assistance provider, pastoral counselor, mental health provider or o1her 
professional lrom whom the lfK:1m has sought assis!ance, medical oc dental records; cour1 or law enftXcemenl records, or 
'Mitten certification by the program participant lo 'Mlc:m the VIOience occurred a by the head of household. 

Persons Identifying as LGBTQIA+ 
Consistent with the Coe Program lnlerm Rule 578 93 (a) f.nal rule 77 FR 21 5662 and CPD-15-02. all CoC recipients and 
subrecipienls will make available !heir housing and services lo families and individua·s wrthout regard to actual or perceived 
sexual orienlalion, gender 1denMy (whelher aciual or perceived gender-rnlaled characler1stics), or marrtal stalus. In add1t1on 
Coe and ESG program funded roc1,otents and subfec:1p1enls will 

1. Recognize lha1 biological sex as reported at birth may nol correspond to an ind1v1dual's gender identity, ask abou1 
gender iOOnt1ty or sexual onentaron to delermme ehgibilily ii the faciMy to which !he indii,iidual client seeks admiss100 
has shared sleeping areas or bathrooms, or to det81Tlline the number of bedrooms lo which a househokl may be 
entiUed 

2. Provide access lo shelter and housing programs based on a pa-son ·s self-identdied gender, taking health and safety, 
and non-brnary gender 1dent1ty conca-ns into conslderatfon. 

3. Ne~her request OOCumenlafron of a person's sex, anat001y tX medical hislory 1n order lo de!ermine apprcpr1ate 
placement nor deny access lo a single-sex emergency shelter or facilily solely because the indii,iiOJal's identity 
documents md1cate a sex different than 1he gender 'Mth 'Mlich the client or poten1ial client identifies or because their 
appearance a behav10r does not conform lo gender s1ereotypes: nor consider a person ineligible for any fac1lrty 
based on the factors outlined above 

4 Mainlain the confident1alrly of any individual's disclosure regarding !heir sexual orientation or gender identity; notify 
persons who identify as LBGTQ 'Mlen and to 'Mlom ltial identihcalion may be shared ciJring referrals; and. during 
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Leavers who Increased Income >40% 39-21% <20% 
Leavers 'Mth non-cash benefds ~50% 49-41% <40% 
Exits lo PH >96% 95-91% SOO% 

[ . . PmoRmZA110N FoR Huo-vAsit'Hous,rii. . J 
1. Chronically homeless Veterans will be given the highest priority for admission. 

2. Admission decisions are to be prioritized by highest net!'d for HUD VASH, BASED ON Veter.in's acuity per clinical 
judgment and resources availability, 

3. Where there are no chronically homeless Veterans, admissions to HUD-VASH will use the HUD Notice CPD-16-
11, Notice on Prioritizing Persons Experiencing Chronic Homelessness and Other Vulnerable Homeless Persons in 
Permanent Supportive Housing, in the following order of priority: 

a) First Priority. Homeless persons with a disability with long periods of episodic homelessness and severe 
service needs. 

b) Second Priority. Homeless persons with a disability with severe service needs. 

c) Third Priority. Homeless persons with a disability coming from places not meant for human habitation, safe 
havens, or emergency shelters without severe service needs. 

d) Fourth Priority. Homeless persons with a disability coming from transitional housing. 

e) VA Priority Populations. Homeless Veterans who do not meet criteria for chronic homelessness or the 
priority groups above may be prioritized for VA-funded Permanent Supportive Housing (PSH) if they 
demonstrate a need for ongoing case management based on clinical assessment. Additional priority 
populations include, but are not limited, to the following Veterans: women, those with children, those who 
served in Operation Enduring Freedom/Operation Iraqi Freedom/Operation New Dawn (OEF/OIF/OND), 
aging Veterans, those with a debilitating clinical condition that does not meet formal disability criteria, and 
those with an extensive homeless history that does meet other criteria above. 

4. If there are no available case management openings or vouchers, the Veteran will be placed on a HUD-VASH 
Interest List. The Veter.in will be provided with information about HUD-VASH, and when appropriate, the HUD­
VASH case management team will invite the Veteran to participate in any existing HUD-VASH pre-admission 
groups, as available. However, Veterans in this category must be referred to other VA aJ1d community resources 
to address their current needs. HUD-VASH staff must document the referral, in CPRS, and note that the reason 
for denial was a lack of an available voucher or case management openings. Denials for lack of an available 
voucher should be recorded as such in HUO-V/JSH Homeless Operations Management and Evaluation System 
(HOMES) as well. 

a) Veterans who are placed on a HUD·VASH Interest List must be reassessed, by HUD-VASH program 
Coordinator, or their designee, when a voucher becomes available so that the Veteran most in need is 
admitted to the program. 

b) Veterans on the HUD·VASH Interest list must have a warm handoff to other VA and/or community 
programs that can assist with ongoing clinical and housing needs 
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Communrty Priorrties 
Priorities lor those Y<ho 11111 receive assistaoce v.sth Permanent Supportwe Housng progr!Yns. 

Beds ood1cafed and priocijized lo serve families and tndvduals facmg chronic homelessness 
Beds thal are not dedicated or priof~tz8d to serve fam1l18S and indivrdua~ facing chrome h001elassness 

Documentation and Move-In Requiremcnls 
Timelines f0< obtaining documenlalion of Chrome I lcmelessness 
Timelines for accessing housing 

C001murily PflortUes 

When housi1g mMibers cl the carvnunfy, this rommun~y priartizes fmiillP.S and 11dividuaS 'Mlh seve-e sg",JIce naedsWlo have 
experienced MO er mcre years of home~S'Sl'less Th(s ccrnmunity loDo<.v:; gulCelines set fcrlh n (Nolice CPD-16-11) Case 
conferencing 'MIi be used to further ensure awrcpriate malching, dient choice, and navigalion into housing and associated supp::irt 
servces olfetings 

Due diligence should be exa-cised 'Mien cooci.Jcting outreach and assessmenl to ensure Iha! persons are SEtVed in the ader of 
J:(iarty in 1hese slandards, and as adcpled by the CoC. HUD recqJ111zes lhal SOO'le !)ff sons particularly those living on the streets 
a in places nol meant for human hab!lalion - mi!Jhl rE.qJie significant engagenenl and con tads p,XX to thei enla-ing housing and 
,eciP,:enls are not required lo ke~ units vacant 'M1a-e 1t1ere ~e p€fSOns v.ho meet a h;ghEJ pncfity ~Ihm the C-OC and 'Mio have not 
yet accepted the PSH oi:vcrtuntties offered to them. Street outreach JXO'/lO:?rs should contmue to make atternpls 'Mlh those pers«1s 
using a Hou9ng Fw-st app-oach to place as fewconclitioos on a pe<s(ln's housing as possible 

Se-vice needs, deh1ed in delai ;n the key lerms section of this dx:umenl, are categc11zed as Severe, High, MOOa-ate, and Low as 
measued by use ol the lools it lhe SPOAT pcxtfoHo 

Be<ls Classified as Oecicaled or Prioritized for Chronically Homeless (CH) 

See the key terms section for lhe definrtion of Chronic Homelessness 

TPCH seeks to end chronl.: hcmelessness Certain CoC-fundoo beds have ooen dedicated cr priattized to serve families and 
1ndr.tlduais expenencilg chronic homelessness. Only pefSO(lS experiencing chronK:: h001elessness (CH) 'MIi t:e SEtVed ri CH­
dedica1ed or CH.priorrt1zed bees un11I all peq:>le lacing ct-ionic h001elesmess 'Mthin our gecgraphic boundaries have been ofla-ed 
hoUSlng. TR:::H recognizes \hose v.11h severe se'vice needs YM have oo:?n haneless fa MO years or mere ova- !he course o/ lher 
lives as p,orrt12ed fcr hol}Sing. We give r1rst ~unity to those 'M1o are unsheltered Fa11ihes and l"ldividuals With m00€fale and 
IIJN service needs are not currently served 'Mth these beds 

TFCH pnoriizes lheso beds as lollows: 

1) Seve-e Service Needs & 2• yoors oomcless & unshelte-ed 
2) Seve-e Service Needs & 2• yeas horTietess & shelered 

When pncrily populations are housed, TPCH 'MIi offer housing to !he remain ng fam1hes and individuals facing CH as follONS 

3) Seva-e Service Needs & Less than 2 years hcmeless & unsheltered 
4) Sev.-e Serv<e Needs & Less lhan 2 yems oomcless & sheltE<ed 
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5) Hrgh Servrce Needs & 2+ years hooleless & unsheltered 
6) Hrgh Se-VK>a Needs & 2+ years hooletess & sheH"ed 
7) H~h Se-v,c, Needs & Less lhan 2 years hooieless & unsheltered 
8) H~h Scrv"° Noods & Less than 2 years hooieles; & sheltered 
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Beds Classified as Not Dedicated or Prlorltl2ed for CH 

This community wm follow the above piorilizalion levels for these beds until the corrrnundy has delermined that we have 
housed ramdtes and individuals who meet lhe <Efinilion of chrome home!esS11ess 'Mlhin our g9:>9raphic boundaries When that 
has been achieved, these beds 'Nill be prioc~i2ed to lhose \\1th high servfCe needs. a d~b1!ily. and have exper enced at least 
2 years of cumulative lifeline homelessness. Fam~ies and rldNiduals 'Mth mooofale and low sa\'ice needs ~e not currently 
se"/00 v.ilh lhese beds 

I. Severe Service Needs. wilh a disabirny, 'Mlh 2 or more years hcme!ess 
2. Severe Service Needs 'Mlh a disability 

Aller everyone in the above groups has been offered housing. TPCH prior1l1zes the remaining households as fol Qll(i; 
3 Severe Service Needs. 2 or more years hcmeless 
4. Severe Setvice Needs 
5 High Service Needs, IM!h a dIsabil1ty, 'M!h 2 or more years homeless 
6 H~h Servee Needs. ,.;1h a disab,lily 
7. High Service Needs, 2 or more years homeless 
8 H~h Servee Needs 

Tlmellnes for Obtaining Documentation of Chronic Homelessness 

Verification of homeless slalus and disability aro rcquirod per HUD Details on 'Mlat types of homeress verdication are 
provided in I his documonl unOOr Evaluating and Documon!ing Eligibility (Categones of Hcmelessness & Requred Types of 
Verificalion) 

Oblaining verilica1ion of disabili!y and chronic hcmeless s!alus shall nol be a barrier lo entering housing When ~qeds are 
verifying chronic homeless status, TPCH a ow.; projects lo require no more than the minimum HUD-requred o:>cumentalion 
p<IOI' to move-m This ncludes a rev·ew or homelessness "Nilh the household to ascertain 'M'lethe< the household qualifies and 
a primary or secondary source of dIsab.lty ver~1catron. Once the program has enough inlom,at1on lrom the partieIpant to 
beheve the part1c1panl qualif es. the particiP3-nl should be allowed to move fe<ward with pwgram entry 

The socondary source of d1sabilrty documentation (social security award letter, handicap parking placard. or 'Millen intake 
'M'.>rker's notation of a vIsble disabiltty) allo'NS the program lo take up to 45 days to obtain di'ect th rd.party disability 
venficat1on 

Pro1ects are given up to 180 days to oblain wijten verifica\'on of chronic homeless status 

Tlmellnes for Accessing Housing 

Programs must make evety effort to house parhc1pan1s quickly Addit10nat barriers may no! be mposed. arx:I cl1ent.-centered 
assistance rnus1 be provI~d to enable part1cIpants a quick 1urnaroond from el g1bdrty deterrnmat,on lo move-in 
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I• ,.;;;; ';. 
Introduction 
Rapid rehousing assistance helps fam11Jes and individuals 'MIO are experiencing homelessness to move as quickly as 
possble into peimanenl hous111g and achieve stabilrty in that housing IIYough a CQ1T1b1nalton of rental assistance and 
supportive services. Rapid relxlusmg renta ass stance is available for a max-mum of 24 months 'Mth1n a th,ee-year penod 
which may not be consecutive Particpants may maintain their housing unrts once the rental aSSJstance has ended by paying 
full rent lo the properly Rapid rehousing uses Far Markel Rates (FMR) established annually by HUD 
httg-J,\w,w.huduser org/pooal/dataoots/[mr.html wflich includes utility allowances and other funding req.11rements- 'Mth the 
goal to provide assistance tor the shortest amount of lme possible based on the needs of lhOS8 being served, while allov,mg 
up lo the max,mum amounts and peoods of assistance (up lo 24 months) by not ,mposrng lime-l1mrts across the board. This 
'Mil allow providers lo la1kx effective ass1S!ance lo the specrtic needs and acuity of the households served n order lo ensl.W'e 
max mum housing sfab1lily and mproved oulcomes. 

Providers will delermme for each clienl the number of months the assistance ,s needed-there ,s no such thing as an 
• aulornalic· app10val fOf three months of assistance- some ciienls may receive no rental asStslance one month ·s renla 
assistance, or three monlhs rental ass1slance For those wilh zero income 100% renlal assistance 1s allo.ved 

Over lme. lhe client 'Mii 'M:ll'k lowards hous·ng stabilization and gradually fake over renl payments independently It ts 

expected lhal clients are gaming income and 111s1ances of zero income w,11 be rare Other Financial Assistance Programs 
may provide non-refundable fees and deposils. refundable securijy deposrts. and uhhly deposrts for program part1c1panls. 
Depending on the funding source, some programs may provide uli/ijy ass1Slance payments and applicahon fees. 

It is recognized that circumstances w/1 differ for each client and unexpected events can occur during the course o! asS1stance 
Exceplions can be made al any level of assistance for exlracrdinary crcumslances if 1t will increase the likelihood of a 
successful housing oulcorne 

Average length of Rapid Rehousing assistance 
While each RRH partic~anl is encouraged lo reach rent independence as soon as practical. TPCH recognizes that RRH 
parhc~ants may reqwre lrne for completing education and/er /ob training, Job search, and olher endeavors that contribute to 
housing slabilrty Clients are generally expected to assune \C0''/4 of the r rent after 8 months of assistance 

Priorities for which families and Individuals wlll receive Rapid Rehousing assistance 

Rapid Rehousing programs will use SP0AT tools (through lhe HMIS per Coordinated Entry) lo determine and p(ior,l1ze who 
'MIi receive RRH ass,slance ~louseholds Wllh moderale service needs 11,1/1 be offered rapid rehousing ass1Slance, v.1lh prior ly 
going to unshellered households. Fam,les and individuals v.ith km sa-llice needs are not ct1rently saved 'Mlh these beds 

Participanls must meet lhe HUD def1n~1on of homelessness for Calegones \ 2. cr 4 Households mus! lack sufficient 
resources and suppor1 net'Mlrks to suslain slabilrty in peimanent housing Rapid RehouStr,;J w,11 be offered on a Housing Firs! 
basis and re-house households 1n less lhan 3:J days. Rapid Rehousing ulthzes the Transrt10n-ln-Place mode! which a,lows 
program parhc1pants lo retain !he unil when the rental assistance and sui;port ve services end. 

Standards for delem,ining v.tiat percentage or amount of rent each program participant must pay while receiving 
Ra pd Rehousing assistance 
Rental assistance provided under RRH ·s tailored lo the household's needs and w,11 be no more or no less. than whal lhe 
household needs. Households 'MIi move to paying full conlract rent as soon as possible 

RRH program case managers wll assess households lo detern1ine !he % of contract renl they will be paying prior to moving in 
and each monlh !hereafter This determination 'MIi not follow a prescnbed schedule, housellolds shall pay the maximum amounl 
of rent they can afford from the beginning. Ettor1s lo charge !hem fess renl so they can save money are discouraged The% of 
contract rent Iha! households pay may increase. and decrease, over lhe course of I her par1icipal1on as ther household income 
changes The program may select any% contract renl, but assistance lypically lrts under one of these four l1ers 
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Tier 1 The JXqJram pays \ 00% of the coo tract rent 

Tier 2· The JYcgram pays 67% cl lhe contract re:·t 

Tier 3: The prcgram pays 33% d lhe contract renl 

Tier 4. The p-ogram pays 0% of tho conlract rent 

These tiers are not required lo be follov.ed consecutively Households are expected to s1art al the lie< that f1ls their current income 
slluallon and move lo Tier 4 as qudly as pos~ble somelimes skJppmg sane of the hers 

Shmdarda ccoardlna utmtv asslttance 
If ulildies are nol included 1n a project particpanrs renl Iha agP,ncy adm1msle< ng lhe proiect grant 'MIi pay lhe ut1hlles up lo lhe 
amourll or Iha participanl's uWity allow:mce, Ykiich shall not exceed FMR If the cost of such ulililies exceeds the amount of the 
uhldy allowance, the projecl or p,roject partic1panl musl pay the excess amount from olher sources. 

Standards ror cue manaaement with R•DkJ Retiou!na Anl1tance 
All agencies are expected lo assist their RRH prn,ect participants 1n acceSSU1g Cf irx;reasmg in cane and lo oblain or maintain 
mainstream benetrts (e.g. liealh insurance. nutnbona· ass,stance. child care) to v.n:ch they may be entrtled />JI ageno8'l also are 
expected lo progressively engage the r cltenls m case management and all other services (e.g. education. !ob trainmg. JQb 
devekpmenl bOOJeling) lhal they may need lo atlam and ma1nta111 housing stit>iMy Agencies may neilhEr requre parb:pallon in 
SOfvtcos o~hor lo obtam Of ma1ntain housing na may thoy oxil a proioct part~ipanl from housing fOf non-part1~ahon 1n servtoos 

Pcogts are expected to 1CEnllfy ciients among their part1cpants 'Mio may be Oironca y Haneless and to vent"y length of time 
homeless and dsabling cood~10ns to fa;it~a!e ootent1a1 transfers, 

Introduction 
Transitional Housing (TH) facilrtales the movement of homeless fam-:1es and 1ndvldua s to permanent housing wilhm 24 
months of entering Transrt1onal fi:Jusl~. 

Comm unity Priorities 
Transitional Housing programs w!I: use SPDA ... tool~ (through the HMIS per Cocrdmaled Entry} to determine and pnor1t1ze 
who will roceive assistance Households 'Ni!h moderate sorvico needs 'MIi be offered assistance: priority going to unsMllorod 
housel1olds 'Mio are less likely to be able to secure a lease in lheir own name Fsmile:S and individuals'Mlh low service needs 
are not se-ved "1th these CoC-funded beds 

Ellglblllty 
Participants musl meet the HUD dernition of hcrnelessness Categories 1. 2 and 4 

Docwnentatlo" Protocol 

Documentation lo verily homeless slatus must be oblained per the Evaluating and Documenting Elrgiblity (Gategories of 
Homelessness & Required Types of Verificalion) secttan ol lhts document 

HUD further defines homelessness m\o va,1ous ca1egories This secl1on coolams the categ°'y def nd1ons and docllTienlalton 
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requirements for each lever of homelessness Procedures for evaluating and documenting eligibility are unique to each 
category of homelessness. HUD has !'NO levels of dcx::umentallon Level 21s only acceptable W level 1 documenla!1on cannot 
be obtained. 

Literally Homeless (also referred to as category 1) 
An individual or family sleeping in an emergency sheller or a Safe Haven (Sonora House) sleeping in a place not meant for 
human habilahon, (slaying in someone else's resiOOnce does !!Qt.meet the requrements !Of literal homeless). or exiling an 
instilution where they have resided for 90 days or less and was al one of the above places immediately befote entering the 
institution. 
level I Cp!ions· 

• Written observation by the outreach 'M)fker 
Wrillen referral by another housing or service ;xov1der 

Level 2 Cptions (lo be oblained wllen none of the above are available) 
Certification by !he individual or head of household seek mg asslStance slal1ng Iha\ s(he) was living on the slreets 
or in sheller PLUS OOctJmenlation outlming efforts lo oblam bolh level 1 forms of OOCumenlalion 

FOf individuals exiling an institution obtain one or the forms of evidence above for where Iha person slep1 prior to entering the 
instilution and one of the following regarding the inshtution slay 

Discharge paperlNCtk or wrdlen/oral referral 
Wrillen rocord of intake IJ.Qfker's due diligence lo obtain !he evidence and certification by individual that lhey 
exded inslilu!ion 
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At Imminent lhk of Homel .. ,ness (1110 referred to as C.tego,y 2) 
An inde,idual 0< l,mily v.ho v.iU mn,nenlly lose lher prmary n~hllme resulerce ~ con~deled lo be rnminenUy oomeless I 
lhe residence v.iU be losl Within 14 days oflhe appl<:alK>n la h0<neless assislance. no subsO(JJenl residence has been 
1denliled and Ille ind~dual 0< lam,~ lacks lhe resources a support nelwofl<s needed lo obla1n olhe< l)El'manenl houSl/\g 

Level I q,lions 
• If in housing, a court o,der resulting from an eviction action not1fymg the 111d1V1cilal or fanily lhat they must leave 

II ma molel: evi:lence sllov.ing lhey lack lhe l1nanaal resources lo slay 
Level 2 Q)tions consist of three components. all of wtuch must be oblamed 

A docllmented and verified Ol'al statement 'Nilh certihcallon that no Sllbsequent residence has ooen ldenldied 
SeH-cef11ficalion Of olhor 'Mitten documentation Iha! lhe individual lacks tho financial resources and si.,pp0f1 
neces:sary lo obtain pormanenl housing 
Oocumenlahon outlining efforts to obla1n the level I documenlat1on 

Homeless under other Fede,., Statutes (Category 3) This category Is available for RHY and ESG programs; Category 
3 household .. ,. notellglble fcrCOC p,ograms 
Unaccorrpanied youth undef 25 years of age. or f<1mll8$ wrth ch1kten and youth. who 00 nol otherwse qualify as homeless 
under lhis def1nilion. but who· 

1) Ne defined as h0<neless undel lhe of her bsled federal slatues. 
ii) Have not had a lease, ov,,iersll,p interest, 0< oa:uparcy agroomenl in permanent housing during the 60 days 

pri0< lo the homeless assistance awhcal1on. 
ii) Have expernnced persislenl inslabffily as measured by lwo moves 0< more cl.Jr,ng lhe preceding 60 days: J!!l9 
iv) Gan be expected lo conlinue in such status for an 9x1gnded peflod due lo spegal needs or barriers 

There are no level 2 sources cl docunenlalion f0< lh,s calegory, a TI ol lhe foUO'Mng mus I be otiamed 
v) Cerhlicalion by lhe nonprof,I, ~ale 0< local governmenl lhal lhe individual 0< head ol household seeking 

assistance met the cr~eria ol hcroelessness under another fedetal slalule 
vO Cer1,f.:alion of no permanent housing in the last 60 days 
vu) Cert1hcal1on by lhe indNidual 0< head of household. and any avrulable supporfing documenlal,on lhal (s)he has 

moved !'Ml or more lines m the past 60 days 
viu) Oocumenlahon of special needs or tw:> (2) Of more ~mers 

Fleeing/Attempting to flee domettic violence (C.tego,y 4) 
M 1ndrv1dual °' family ,s consideted to be fleeing dcrnllmtc violonco whon llooing. °' attemplmg to fleEI, dcmestic vKl!enco. has 
no other residcnco and lacks the resources or support netv.orks to obla111 olher petmanenl housing There are no level 2 
sources of doc1.1nenla!K)n for this category 

For V1ct1m service providers 
• An 0<al statement by the individual 0< head of household seeking assistance wtnch slates they are nee111g, 1hey 

have no subsequent resideni:e. and they lack resources Slatemenl must be do::llTienled by a self-cert1hcabon 
or a cerld1cal1on by the 1nlake 'o\Ot'ker 

For non-vici1m service provida's !ll.of the below must be galhered 
Oral ~alemenl by the indMdJal °' head of household seeking assistance lhal lhey are neemg Th,s slalemenl $ 

doctJnenled by a sett«rtlficalK>n 0< by lhe casev.orker 
Cenllicalron Iha! no :xibsequent residence has been ldentd1ed 
SeM-certlf~hon or ct her wr1ttoo docLmenlahon, Iha\ the indvldual or ,~ ly l.)';ks lhe finar,::101 resouices and 
suppcrl net'MXks to obtain olher permanent hous1ng 
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Chronlcally Homelessness 

See lhe key terms section !or the definrtion of Chronic Homelessness 

Projects must document households meeting !he HUO cri!ena for chronic hooielessness This docunenlalion includes three 
things 

1) Documentation of the current household slalus as Category 1; Lilerally Hcmeless 
11) Documenlal10n of dsability 
i1) Documentation of the homeless his!ory required to qualify as chronically homeless. 

These documents may be obtained after lhe household has moved 1n. These OOCITT1enls have levels of documenlalion as 
prescribed by HJD. Tme SJ:en! homeless must be verdied: breaks in h001elessriess do not require third.party verdical1on 

Lewi I. Thrd-l'aly wrunenlati:ln. Tho i'<ludes wn.-, ctis,,va1x,n by an 1'.111oach wker, a willen 1elooat by another~ c, 

"""'8 i:w;der cr oxunenlalm ln:m insuluti:Jns 5'Jdl as ho,jlla~ cooediooat laci~<S. rlc '''"" tooy nciude ~f!llh <i say ar<l are 
signed by the in~ttutm ,la( HMIS dala mayt:eused in l'dloo tt conlansloo inlcrmatioo req,redol all th,dpY!ydxmiootation 

Level 2: Sell.certrfica11on Hus is a signed cerlrfication by !he ,ndMdual seeking assistance descrbing how they meet the 
defmfon acccmpamed "Mlh 100 intake w:xker's O:X:umootation of lhe living srtuation and lh9 steps taken to t"blain eviooncG to 
support lh1s (A mmmum of 5 must b8 madG, and docllTienled lo entrties \hat could provide third-party venlicahon} 

Projects ara capped al the ntrnber of households thaf can seH-certify A househol~s docunenlahon packet Is cons<lered 
compk3!e when ii verifies d1sabiMy and lhird,parly venfJCahon for al least 9 monlhsof !he household's lime homeless 75% of 
the projecl's househdds must have ccmplete OOC:Umenlallon packels oo file. 25% of the ?O}BCt's hooseOOlds may self-certify 
all of \her lime homeles-3 

24 CFR 578 HEARTI l Ac! (amending McKinney-Vento Act) and al subsequent amenOOlents 

US Oepadment of Hom;;ing and Urban Oevelopmenl Nohce CPD 16-11 Prioritizing Persons Experiencing Chrome Homeless 
and Other Vulnerable Homeless Persons m Permanent Suppor1Ive Housing 

U S Department of Housmg and Urban Development Notice CPD 17 -01 Estab ·shmg Addrtional Reciurements for a 
Continuum ol Care Centralized or Coordinated Assessment Syslem 
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TUCSON PIMA COLLABORATION TO END HOMELESSNESS 
CONTINUUM OF CARE PROGRAM PERFORMANCE STANDARDS (2021) 
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