BOARD OF SUPERVISORS AGENDA ITEM REPORT
AWARDS / CONTRACTS / GRANTS

- Ir - t .
Avard @ Confract ¢ Gran Requested Board Meeting Date: March 19, 2024

* = Mandatery, information must be provided or Procurement Director Award: D

*Contractor/Vendor Name/Grantor {DBA}:

Salvation Army

*Project Title/Description:

United Stales Heusing and Urban Development Continuum of Care Program — Coalition Assisting Self-Sufficiency Attainment (“CASA")
*Purpose:

United States Housing and Urban Development (USHUD) has awarded Centinuum of Care (CoC) CASA Program funds to the County for
services to the homeless. Salvation Army, a subrecipient, will provide case management and financial assistance to abtain rapid rehousing for
homeless individuals and families and to help these program participants overcome barriers to acquiring and maintaining permanent housing.

A standardized referral process is used to match participants to the Pima County Sullivan Jackson Employment Center (SJEC). Program
participarts then enter rapid rehousing through Salvation Army. Once housing is stabilized, Salvation Army case managers work with participants
to place them into housing, SJEC then begins to work with participants to obtain full-time employment. After participants find work, they begin to
contribute toward the rent with the goal of becoming self-sufficient.

This amendment will provide additional funding for the period of May 1, 2023 to April 30, 2024.
The contract and amendment can be found in OnBase by searching 21*392 in Doc_ID_AMS

Attachment: Contract Number CT-CR-21-392 (Amendment 2)

*Procurement Method:

This Subrecipient Agreement is a non-Procurement contract and nol subject to Procurement rules.

*Program Goals/Predicted Outcomes:

Subrecipient will maintain a minimum of 15 rental units filled at any given time. (1 rental unit is considered 1 individual or family).
*Public Benefit:

Supparts economic development by helping to develop a trained and productive labor force and reduce homelessness in Pima County.
*Metrics Available to Measure Performance:

The program performance will be tracked in the Homeless Management Information System (HMIS) or a comparable database and
Subrecipient will provide monthly Excel reports on program participant activities,

*Retroactive:

Yes, to May 1, 2023. Contract preparation could not begin until the Board accepted the grant, which occurred on November 21, 2023, Drafts
were reviewed internally by Grants Management & Innovation on December 8 and the Pima County Attorney's Office on December 11. A
revised amendment was sent to the Subrecipient on January 10, 2024 and signed on February 22, 2024. The negative impact of not approving
this amendment is Pima County homeless may not receive funds for rental assistance.
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THE APPLICABLE SECTION(S) BELOW MUST BE COMPLETED
Click or tap the hoxes to enter text. If not applicable, indicate “N/A”. Make sure to complete mandatory (*) fields

Contract / Award Information

Document Type: Department Code: Contract Number (i.e., 15-123):
Commencement Date: Termination Date; Prior Contract Number (Synergen/CMS):
[ ] Expense Amount $ * [ ] Revenue Amount: $

*Funding Source(s) required:

Funding from General Fund? ~ © Yes ¢ No IfYes$ %

Contract is fully or partially funded with Federal Funds? " Yes " No

If Yes, is the Contract to a vendor or subrecipient?

Were insurance or indemnity clauses modified? " Yes " No
If Yes, attach Risk's approval.

Vendor is using a Social Security Number? "Yes  No

if Yes, attach the required form per Administrative Procedure 22-10.

Amendment / Revised Award Information

Document Type: CT Department Code: CR Contract Number {i.e., 15-123): 21-392
Amendment No.: 2 AMS Version No.: 12
Commencement Date: 05/01/2023 New Termination Date: 04/30/2024

Prior Contract No. (Synergen/CMS): N/A

® Expense ( Revenue ® Increase {~ Decrease .
P Amount This Amendment: $ 253,018

Is there revenue included? " Yes @ No If Yes $

*Funding Source(s) required: U.S. Department of Housing and Urban Development (USHUD)

Funding from General Fund? [ Yes @® No IfyesS %

Grant/Amendment Information (for grants acceptance and awards) ¢ Award (" Amendment

Document Type: Department Code: Grant Number (i.e., 15-123):
Commencement Date: Termination Date: Amendment Number:

[ ] Match Amount: $ [ ] Revenue Amount: $ o

*All Funding Source(s) required:

*Match funding from General Fund? " Yes: o ifyess %

*Match funding from other sources? ' 'S ( No Ifyess %
*Funding Source:

*If Federal funds are received, is funding coming directly from the Federal government or passed through other organization(s)?

Contact: Rise Hart
Department: Community & Workforce Development Telephone: 724-5723
Department Director Signature: /r\ " Cxpo P-QDI(L‘SLNL Date: 2 \7_,(, \zq
\.._/ \ ]

Deputy County Administrator Signature: @ - H\f\ Date:
L} v e
County Administrator Signature: Date: 2.2\ 2R




Pima County Department of Community Workforce & Development - Sullivan Jackson

Employment Center

Project: Uniled States Housing and Urban Development Conlinuum of Care Program — Coalition

Assisting Self-Sufficiency Atlainment ("CASA")
Subreciplent name and address: Salvation Army
1001 North Richey Bivd,
Tucson, AZ 85716

Amount: $517,266.00

Contract No.: CT-CR-21.392 Ameandment No.: 2

Subreciplent Unique | WKZ98WP1LI5L3 SAM expiration date {if | 07/24/2024
Entlty Identifier (UEN: applicabla):

Federal Award AZ0027L9T012215 | Fadaral award data 05/01/2023
Identification Number

(FAIN)

Subaward term/ 05/01/2021- Subaward budget 05/01/2023-
period of 04/30/2024 period start and end 04/30/2024
performance start date

and end date

Amount of federal funds obligated by this action by the pass-through | $253,018,00
antity to the subrecipient (amount of this amendment)

Total amount of federal funds obligated to the subrecipient by the $517,266.00
pass-through entity including the current financial obilgation (amount

of original agreement, plus any prior amendments, including this

amendment)

Total amount of the federal award committed to the subracipient by $580,520.50
the pass-through entity (amount of original agreement, plus any prior

amendments, plus any match, pius any future budgst periods, if applicable)

Federal award project description Coalition Assisting Self-Sufficiency Attainment.
(descriplive projact titla) Housing and support services for the

homeless to help program parlicipants
overcome barriers ta acquiring and
maintaining permanant housing.

Funding agency U.5. Department of Housing and Urban
Deavelopment

Pass-through entity {primary recipient) Pima County

Pass-through entlty (secondary recipient, if | N/A

applicable)

Assistance listing number and title (applies | 14.267, Continuum of Care Program

to 100% of this sub-award, including all
disbursements)

Is this subaward for research and development? Yeg[] No [
Subreciptent Indirect cost [ONegotiated Indirect | XIDe [CINo Indirect
rate and methodology Cost Rate Agreement minimis rale

Required match | &Ives [INO [ Match amount $63,254.50

{1434597 01155246/ v SubR Amd. Version: 7,.31.23 CT-CR-21-392
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SUBAWARD AMENOMENT
1. BACKGROUND AND PURPOSE.

1.1, Bagchkground, On June 22, 2021, County and Subreciplent (cofleclively *Parties”)
entered into the above referenced agreement to provide case management and
financial assistance to obtain rapid rehousing for homeless individuals and families
and to help program participants overcorne barriers to acquiring and maintaining
permanent housing.

1.2, Pumpose, Counly requires additional year of housing and support services for the
homeiass,

2. TERM. The County is exercising the second extension option 16 renew the contract for one
additional year commencing on 05/01/2023 and lerminating on 04/30/2024. If the
commeancement date is before the Effective Dale of this amendmaent, the parties will, for aif
purposes, deem the amendmaent o have been in eflect as of the commencement dale.

3. COMPENSATION AND PAYMENT,

31. Maximym Payment Amount. The maximum amount the County will spend under
this Contract, as set forth in Section 5.1 of the original agreement, is increased by
$253,018.00. County's total paymenls to Subrecipient under this contract,
including any sales taxes, wili not exceed $517,266.00,

3.2. Budgel; Adjustment, The budget in Exhibit A-1 is replaced in Its entirely with the
budget in the atlached Exhibit A-1 — Scope of Work (5 pages). This budgel will
remain in effect throughout the term unless otherwise adjusted and formally
agreed to.

4, SCOPE OF SERVICES. The parties have revised the original scope of services and
replaced it with the attached Exhibit A1 ~ Scope of Work (5 pages). Subrecipient will
Implement the services described in Exhibit A-1, at the dales and times described in
Exhibit A-t or, i Exhibit A-1 contalns no dates or time frames, then upon demand,
Subrecipient will perform its duties in a humane and respectiul manner and in accordance
with any applicable professional standards and wili obtain and malintain all required
licenses, permits and authonity required for performance under this Agreement,

5. EXHIBIT B+1 - TUCSON PIMA COLLABORATION TO END HOMELESSNESS COC
PROGRAM WRITTEN STANDARDS is deleled in its entiraty and replaced with a revised
Exhibit B-1 attached to this Amendment.

All other provisions of the Agreement not expressly modified in this Amendment will remain in
effect and be binding on lhe parties.

THE REMAINDER OF THIS PAGE 1S INTENTIONALLY LEFT BLANK
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This agraement may be exacuted In counterparis, each of which, when laken legelher, will

consthule one original agraement. ¢
The Salvation Army, a Californla corporation
PIMA COUNTY SUBRECIPIENT
Chalr, Board of Supervisors “Ruthoridel Oficer Signature
- gsEC}F\!:'.'%‘;M‘I“&’
TERRY HUGHES
Date Printed Name and Tile
_EER 22 2024
Date
ATTEST
Clerk of the Board
Date

APPROVED AS TO FORM

o EO—

Defltf County Attorney (. De B
Kyle Johnaon

Print DCA Name

12/11/2023

Date
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EXHIBIT A-1 - SCOPE OF WORK

1. PROGRAM OVERVIEW. Subrecipient will provide case management and financlal
assistance to oblain Rapid Rehousing ("RRH") for homeless individuals and families
and to help these program parli¢ipants overcome barriers to acquiring and mainfaining
permanent housing. Program participants must be homeless, as defined by the U.S,
Department of Housing and Urban Developmant {("HUD"), at the time of referral for
saervices.

2. PROJECT ACTIVITIES - SUBRECGIPIENT,
2.1, Housing Case Mansgement,

2.1.1. Subreciplent shall ensure that all housing case management activities are
provided In accordance with 24 CFR § 5§78.53(3). In addition, Subrecipient
shall comply with the Tucson Pima Collaboration 1o End Homelessness
CoC Program Written Standards established by the CoC {"the written
standards”) attached as Exhibit B-1 (17 pages). Subrecipient shalf also
comply with the Fair Housing Act.

2.1.2. Subrecipient shali employ at least one (1.0) (FTE) qualified housing case
manager to provide services under this Agreement. Each housing case
manager will, within 48 hours of referral, assess individual and
household needs of the program participant.

2.1.3. The housing case manager wili work with each program participant to
develop the following:

2.1.3.2. A case plan that must includse clearly defined goals and outcomes
focusing on achieving permanent smployment and setf-sufficlency.

2.1.3.3. A housing plan that musl map out & path to permanent housing
stability.

2.1.34. Arealistic household budget, that includes a savings plan,
to ensure that the participant can maintain permanent
housing afler completing the program.

2.1.4. The housing case manager will help arrange and coordinate access (o
necessary resoirces lo support the goals and objectives idenlified in the
case and housing plans and the budget. The housing case manager must
also meet with program participants a minimum of lwice per month to
monitor and evaluale progress towards the goals and outcomes in the
case plan and adjust plan goals as warranted to ensure success. After
the program pacticipant is placed in housing, these meelings musl occur
at the program participant's home.

2.1.5. The housing case manager will attend case conferencing lo provide
updates for those households and individuals that are in the current
housing search. These updates will also be provided to Pirma County staff
Once a participant is housed, ensure that the housed (move-in) dale
information Is entered Into the Homeless Management [nformation
Syslern ("HMIS") and any other databases spacified by County within two
business days of an activiltes oceurring, Any and all changes that oceur
during the program parlicipants stay must be reported to Sullivan Jackson

(143459 101155246/ v 1} SubR Amd. Version: 7.31.23 CT-CR-21-392
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2.2,

2.3

Community Workforce Specialist ("CWS") within two business days so
the information can be updated into the HMIS sysiem. Those aclivilies
include but are not limited to: income change, non-cash bensfits change,
health insurance change, family changes (childran enlering/leaving
household or spouse leaving househotd). Communication when a
particlpant will be exited from the program must be discussed batween
both CWS and subrecipient. The housing case manager must also
complete a Full Service Prioritization Decision Assistance Tool
("SPDAT") upon each participant's entry into housing and every 90 days
thereafter unlil the program participant exists the program.

2.1.6. Subracipient shall reimburse housing case managers for the following.

2.1.6.1. Mileage, at approved county rate, for visiling and monitoring
program partlcipants,

2.1.6.2. Costs associated wlth accompanying program participants on
public transporiation.

Subracipient shall provide housing assistance in the
selection of RRH 10 the number of program participants in paragraph 5.2. RRH
selacted must be appropriate to the pragram participant's household size,
needs, and polential earned income. Subrecipien! must move each househoid
into appropriate housing within 30 days from the date of the assessment
conducied or conlact County if needing exlended lime o locale housing.

Subreacipient's housing assislance activitias will include, but are not limited to,
the following:

2.3.1. After housing Is selected, inspect housing for compliance wilh the
applicable housing quality slandards {HQS) in 24 CFR § 982.401 and,
while the program participant regides in the housing, re-inspact for HQS
compliance annually. Selected housing must comply with 24 CFR§ Part
35 Lead-Based Paint. Selectad housing must comply with 24 CFR
§578.51(4g) Rent Reascnableness and not exceed FMR unless
approved by Pima County.,

2.3.2. Ensure that program participant enters in{o a lease agreement wilh the
landlord. The initial term of the Iease musl be for al least {12} twelve
montlhs and shall be automatically renewable upon expiration, except
on prlor notice by either party, up to a maximurm of 24 months. Ensure
that program participant understands lease, rule and responsibililies
prior to signing the rental agreement.

2.3.3, Pursuant to the written standards, calculate each pragram parlicipant’s
condribution {o housing costs (“resident reni”) and ensure that participant
pays rent monthly. Subrecipient will pay rent directly 16 the landlord for
partion of the rent that ihe program participant is not required o pay.
Participants portion of rent will ba paid directly to the landlord. Raenlal
payments by program participants ara not to be considered "match" with
regards tg the cash malch requirements of Continuum of Care (CoC)
programs,

2.3.4. Subrecipient will provide written nolice lo the landlord on behalf of the

{142459 7011552467 v 1} SubR Amd. Version: 7.31.23 CT-CR-21-392

Page 2 of 5



participant identifying the assistance that will be provided that inciudes
move-in cost any deposils or fees and monthly rental payments,
subrecipient will also provide a 30-day notice {o landlard and program
paricipant when paricipants tima is up in the program and will take aver
fult rent,

2.4, Irapsportation. To ensure access to education, employment and/ar health care
services, Subrecipient shail provide participants with bus passes or taxi or
livery services {only in the event public transportalion is nol available).

2.6, Qther financial Sypportlye Seryvice. When necessary, Subrecipient will pay on
behalf of the participant utility deposits andfor one-lime moving costs, including
truck rental and hiring of a moving company, Suppont servicas that are eligibla
are found under CFR 578.53,

3. PROGRAM ACTIVITIES - COUNTY., Pima County will datermine eligibllity of
individuals and households seeking CoC services. Based on the information avallabte
in the Pima County Coordinated Entry System, the County will refer eligible individuals
or households, as appropriate, (6 Subreciplent for CASA services. Pima County will
also enroll particlpants it determines eligible into the Continuum of Care Program
established pursuant 10 24 CFR Part 5§78, Pima County In collaboration with
Subrecipient will also provide. or arrange for, educalion services, employment
assistanca and job training, and ilfe skills training as delermined nacassary and
appropriate for each parlicipant.

4. PROGRAM ACTIVITIES - SUBRECIPIENT and COUNTY.

4.1. Subreciplent will recelva referrals from Pima County thal come through
Coordinated Entry and whom Pima Counly detlermines eligible,

4.2, Subrecipient will meet with Pima County at teast once sach month to review
and evaluate each padicipant's case pian and progress towards achieving the
goals and outcomes; coordinate resources belng offered to each participant;
avoid duplication of service; and provide informalion and referrals to other
service providers. Subrecipient will nol exit any participant without case
conferencing with Pima County staff.

5. PROJECT GOAL/PREDICTED OUTCOMES.

5.1, Subrecipient will provide RRH, housing case management and associated
services.

5.2. Subrecipiant will maintain a minimum of 15 renlal uni!s filled at any given time.
{1 rental unit is considered 1 Individual or family).

5.3. Subreciplent shall meet the Community Performance Standards as Exhibit C-1 (1
pags).
5.4. Parlicipants shall have an economic plan and a plan for Housing Stability as follows:

{143459 /011552461 v 1} SubR Amd. Version 7.31.23 CT-CR-21.392
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6.

E::::;l participants Achilevement - Eligible program participanis

100% Deveiop a realistic budget based upon househoid incame

50% Will increase Income during the program stay

0% Establish and maintain a savings account with a balance

o consistent with thelr case ﬁlan ob!ectives

B0% Secure all non-cash benelits for which they are efigible

100% Participate in developing and revising their case plans
(hroughout the time paricipating in the pragram

80% Move into parmanent, unsubsigizea Flousing after compleling
and exiling the program

BUDGET.

6.1. Forservices provided May 1, 2023, through April 30, 2024, Pima County will pay

Subreciplent as follows:

Budget Line items Total Direct Cost | Medified Total Diract Costs (MTDC)

Cosls, Transporialion,
Ulility Deposits)

Rentat Assistance $202,674.00 fexcluded from MTDC)
Case Management $31,425.00 $3,142.00

Household Support

Services (Move-in $10,000.00 (excluded from MTDC)

Administrative Costs § 5,252.00 $525,00
Total Diract Costs $249 351.00

{ndirgct Costs (MTDC x 10% de minimis
rate) $3,667.00

TOTAL BUDGET (Total Direct Costs +

indirect Costs) $253,018.00

6.2. Subrecipient has a Negoliated Indirect Cost Rale Agreement (NICRA) of 25.5%:

6.3.

{143459/ 01155246/ v 1}

however, chooses to claim 10% of personnel and ftinge.

Subrecipient shail provide funds to malch up lo 25% based on eligible program

cosis subject to contract modifications. Addilional conditions
limited to;

6.3.1. Matching funds shall comply with 24 CFR § 578.73.

6.3.2. Funds used lo match a previous CoC granl may not
subsequent grant award,

include, but are not

be used 1o malch a

6.3.3. Funds from ather fadera) granis can be used as match.

6.3.4. Subrecipiant mus! provide a list of matching funds to County with sach draw-
down of CoC funds that shall be included in the monthly invoice of

axpenditures.

6.3.5. Subrecipient musl provide monthly invoice and all backup documentation on

the 15 calendar days of each month. Extensions will be
to invaice deadtine.

SubR Amd, Version: 7.31.23
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7. Expenditure Benchmark. Pima Counly is obligated to expend 100% of the HUD CoC
funds by April 30, 2024, To that end, the Community & Workforce Development Department
wili raview monthly Invoices to track the pace of spending with subrecipients. If the Direcior
of Community & Worklorce Development Depariment determines, at any time, that the
spending rate is not trending at the pace thal wilt allow Pima County to fully expend funds by
April 30, 2024, the Rirector may, In writing notice to subreciplent, will reduce Subreciplent
Rental Assistance budgel commensurale by any amount the Diseclor determines is
necessary o allow the County to fully expend funds.

B. REPQORTING. Subrecipient shall:

8.1. Provide monthly Excel reports on program participant activities.

8.2. Provida an Annual Report per HUD requirements at the end of the fiscal year,
0413012024,

8.3. Provide a HMIS Data Quality Report Quarterly.

8.4. Provide a quarterly performance report based on the TPCH Performance Standards and
how you are mesting the threshold.

8.5. Provide 3 client served report, only Idenlitying HMIS numbers, with monthly invoice.
8.6. Record all participants' Move-in date inlo HMIS under Enter Data As ("EDA").

END OF EXHIBIT A-1

{143459/ 01155246/ v 1) SubR Amd. Vergion: 7.31.23 CT-CR-21-392
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EXHIBIT B-1

TUCSON PIMA COLLABORATION TO END HOMELESSNESS
COC PROGRAM WRITTEN STANDARDS
Adopted Aprit 28, 2015, Amended Jan. 25, 2016, June 28, 2016 and May 11, 2017; Dec. 18, 2018; Feb. 26, 2019;
, June 26, 2019, January 24, 2023, March 28, 2023

Introduchion & Purpose

Key Terms

General Poligies

Performance Standards

Priontization for HUD VASH Housing

Permanent Supporiive Housing

Rapid Rehousing

Trarsitional Housirg

Evaluating and Documenting Eligibilty (Categorios of Homelessness & Required Types af Veribcation)
Appendices

Tucson Pma Collaborahon to End Homelessness (TPCH) has established writen standards thal encompass local communily
needs and follow quidelines set forth by the Department Housing and Urban Development (HUD) and comply with requirements
eslablished by law and HUD Notice These wrillen standards are developed to ensure pecple wihin this communily who are
experiencing homelessness are priontized and provided with the most appropriate housing and services to meet their neods

These wrillen standards are reviewed and adjusied at least annualy Changes o priorities may supersede ths nohce of voted
on by lhe TPCH Board of Directors (for example; a surge in priorilizing velerans). Further requrements are detaled n TPCH
Policy and Procedure documents

These witton slandards are developed in coordinalion with recipients of Emergency Solufions Grants program funds to achieve
ihe following

+ Creale and maintan & centra'ized or coordinaled eniry system lhat provides an indial, comprehensive assessment of
the needs of fami'es and ‘ndividua s for housing and services

*  Policies and procedures for evaluating individuals’ and familias’ eligitility for assstance under this part

« Palicies and procedures for delermin'ng and prioritizing which eligible families and individuals will receive transitional
housing assistance.

¢ FPolicies and procedures for determving and priorilizing which eligitle familes and individuals w1 receve rapd
rehousing ass stance,

e Slandards for determining what percentage or amount of rent each program participant must pay while receving rapid
rehousing assistance.

»  Policies and procedures for determining and prioritizing which eligible families and incividuals wil receive permanent
supportive housing assistance.

¢ Promol ng person-cenlered and cullurally respansive approaches to prevenling and ending hemelessnass in Tucson
and throughout Pima Counly.

TPCH Continuum of Care Written Standards _amended_March 28, 2023 1
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TUKEY, TERMS

Beds
A bed is each assigned spel in a housing program for a person, nod fiterally a bed [ there are three pecpie 1n 3 household,
regardiess of thetr sleeping arrangements. the household has lhwes beds

Person-Centesed

Parsan-cantesad services are designed and delvered based on the specific needs and wanls of each family of individual as
they perogive those needs and wanls rather than as requred o delvered by the service provider based on a schedule.
program parlicgration, or the providers’ perceplion A person-cantered service delivery process involves mutual discussion and
decision making on what sleps are needed for client stability and when and how to take thosa steps For example. person-
centered service could include, buf nol be hmited lo, defermining a famuly's preferences and helping them find housing that is
nol st to ther needs and bking. but akso near a particutar school

Cultural Responsivenass

Cultural tesponsiveness refers o services thal are respectful of. relovant lo. honor. and upldt the beliafs, praclices, culture,
and hingusshic neads of dversa populalions and communifies That 1s, communities whose members ideniify as having
parlicutar cultural of linguistic alfdiations by virlue of ther place of brth, ancestry or elhnic orign. refigion, preletred knguage
o language spoken at home Cuftural responsiveness describes the capacily 1o tespond lo the issues of diverse commundies
and requires knowledge and capacily at diferent levels of infervention: systemic. organzational, professional, and individual
Resgarch suggests thal prowiding culturally resporsive care has the potential to lead o improved

«  Access and equily for all groups 1n the popuiation
«  Utihizalion of available housing and service assistance among disparalely wpacled communties
+  Communmcation and understanding of meanings between parcipants and providers resulling in
Increased participation in beneficial services
Cleares expedlations.
Reduced programmalic and adverse events.
Improved parlicipant satsfaclion.
Long-le:m oulcomes
Safety and quallly assurance
Business praclice and better use of resources

Cultural responsiveness Thus may be viewed as 3 viable sirategy to impreve the inks between access, equdy. quatity and
salely. improve housing and stebility outcomes amaong culturally and hinguisticaliy dwverse populations, and as a siralegy to
enhance the cost ellectiveness of service delwery

Chionically Homeless

An indvidual or famity is chronically homeless when the person of head of household (adull of miner) meets all Three cnteria
eslabished as the Pnal rule tor 24 CRF Parfs 91 and 578 as amended December 4. 2015 The Ihies crilena are thal the
personffamily

» Hasa qualiying disabiliy (a dlagnosable substance use disorder serious mental illness, developmentat disabilty
post-raumatic slress disorder, cogrilive impaiments resulting from a brain injury of chronic physical diness of
digability)

TPCH Continuum of Care Written Standards_amended_March 28, 2023 2
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s s iiterally homeless {al the time of eligbility assessment for a specric project cpening)
& Hasaileast 12monlhs of homelessness from one of the below avenues
o The current eprsode of homeless has lasted 3l lasted the past 365 nights, including the nigh! before
assessmend, without breaks o homelessness.
© Hawving four eprsodes, of more, of homelessness within the past three years up lo and including the dale of
assessmen! These episodes, when added together, total 385 nights or more of Ideral homelessness Also,
each treak in homelessness must have lasted at keasl saven {7) consecutive mights
© Bath Ihe cumulative mighls and lour or greater episodes criteria must ba met Fewer than four epsodes in
{hreo years ~ even il homeless nights add up 1o 12 or more months - will nol qualify the persontamily as
chronically homeless Greater than four eprodes in three years will not suffice of the tolal nights homeless
ara under 365.

Equal Access: e
This community provides equal access lo all programs and activiies, regardess of (acual or perceived) sexual onenlation
gendes identty, mardal status race, color, national origin, rebgion, sex, familial stalus. disabilily o any olher protecled class
as wenldied by Federal or Local law

This community houses pecple based on the person's sell-ideniilied gender and expressly prohibits orgamzahons from
questioning, requinng documentation of, of ofherwise Inferrogaling any individual's selfreporied gender This communiy
recognizes the HUD Finat Rule and all amendments published 2/3/2012 921146 and the Nelice on Equal Access
Regardless of Sexval Orientalion, Gender |denlity, or Marital Status for HUD s CPD Programs

Gander Identity
This is defined as a parson's concept of onesall as male, female, both or nethes Gender idantily may or may nol ahgn with
the "sex” or "gander”’ desoribed on an mdividual's buth cerificate or other identily documenis

Homeless

HUD classifies homelessness info calegories. or levels. of homelessnass These include Werally homeless, snminent risk of
homslessness and chronically homeless and are detailed in the Evaluating and Documenting Eligibilly (Categones of
Homelessness & Required Types of Venfication) section of this document

Unshelered. Pacple ara considered homeless and unsheltered, when they are Imng in places not meant for human
habuaton

Sheltered Peopls are considered homeless. yet sheftered, when they are staying in places meant for human habitation,
emergency shellers, lransitional housing, of facing amminent homelessness

Houslng Flist

Housing Frsl 15 an approach in which housing 15 offesed 1o people axper-encing homelessnass wilhout preconddions {such as
sobrely mental heatth frealmenl, of a8 minimum income threshold) of service partic.pation requrements Rapid placement and
slabilization (n permanent housing are prmary goals. Sesvice parlicipalion 1s not required for continued lenancy Proedts that
use 2 Housing Frsd appioach promate the acceplance of applicanis regardiess of ha r sobrisly of use of substances.
complelion of treatmen! of particpation v services. yel offer assertve engagement in suppor! and reatment oplions lo the
participants who are housed

LGBTQIA+

Tis is an acronym for 'lesbwan, gay brsexual fransgender or franssexual, questioning of queer. intersex asexual and clher
sexual orienlations and gander i1genbes * I 1 iMended 1o honor and validate the diversily of sexualities and gender idenlites of
pecple who do not identify as csgender andior heterosaxual
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Permanent Supportive Housing (PSH)
Permanen! Supportiva Housing 1s rental assistance with supportive services without 8 designated fenglh of stay to assist
homeless persons with a disabilty to Ive independently and achieve housing stab Iity

Rapid Rehousing (RRH)

Rapid Rehcusing Assistance is client-centered housing relocation ard stabilization services with short andfor long-term rental
assislance. RRH heips an individual cr family move as quickly as possible into permanent housing and achieve stability in that
housing.

Safe Haven

A Safe Haven is a lemporary suppartive housing program hat serves hard-lo-reach leraly homeless persons with severe
mental ilness who come primarily from the sireels and have been unable or unwill ng lo participate 1n housing of suppartive
services, These facililies allow 24-hour residence for an unspeciied duration have privale of semiprwate accommodations,
ana provide access {o needed, but not requred, services in a low demand faciily
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Severity of Service Neads
TPCH classiies service needs into four categories, Severs, High, Moderala and Low Familios and Individuals are classified
via the SPDAT score indicates which evel of service needs the individual o family will be classified as

VI SPDAT Full SPDAT
‘ndviduals  Youth Families IndivklualsfYouth  Familgs
Severe Service Needs 12-17 1217 12.22 45-60 66-80
High Service Needs 8-t1 811 9-11 35-44 5465
Moderate Service Needs 47 47 4.8 20-34 27.53
Low Senvice Needs 0-3 03 03 019 0-26

An individual or family is consicered to have a high severity of services needs when at least one of the followang 15 true

I History of high ublization of crisis services. which include bul ara not mded to emergency rooms, ails, and
psychiatric faciities, or

n. - Sjrulicant heatlh or behaworal heallh challenges or functional mparments which require a significant level or
support In order to maintain permanent housing.

i, For youth and victms of domestic violence, [here is a high nisk of corbinuad rauma or high nsk of harm o exposure
to very dangerous living situations

v When applicable CoC Program-funded PSH may use allernale cniterta used by state Medicad depariments to
idantdy high-need high-cos! baneficiaries.

The delermination is not lo be based on a specific diagnosis o dissbilly type. The determination wall not be based on any
factors that would result in @ wolabon of any nondisorimination and equal opportunily requrements (See 24 CRF §5 105{a))

Farmiies and individluals with low service needs will not be served in CoC-funded projects.

SPDAT (Senvice Prioriization Decision Assistance Tool)

The SPDAT portfo o consists of evidence-based, standardized assessment tooks thal a"ow providers to elfeclively assess the
saverily of sesvice needs for peopls experienc’'ng homelessness. TPCH ulihizes SPDAT sceres far prioritization of farmilies and
individuals for housing resources. The Vulnerability Index (V1 SPDAT is utilized for pre-screening famities, individuals, and
youth The Full SPDAT assessment also has versions for these pepulations. These SPDATS are more in-depth assessments
and case management tools.

Transitional Housing (TH)

Transilional housing provides homeless fam ies and individuals with the infenm stalblily and suppor to successfully move lo
and maintain permanent housing. Homeless persons may live in lransilional housing for up to 24 monihs and receive support
services lhal help them live more independenly

TPCH

Tucson Pima Collaborat on 1o End Hame'essness {TPCH) s a coalition of community and faith-based organizations,
government entiies, businesses, and individuar commilted to the mission of ending homelessness, advocating for and
addressing ihe issues re ated to homelessness in our commun ty, and acting as the U S. Department of Housing and Urban
Develapment {HUD) Conl nuum of Care {CoC) for the geographic area of Tucson and Fima Counly, Aizona.

Victim Serdce Provider
A vichim service provider is an erganizat on whose primary mession 's to prowda services e victims of domeslic violence
dating violence. sexual assaull, stalk'ng or human traflicking
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L GENERALPOUCIES |\ 0 b

Family Admission and Non-Separalion
Ensuring Educational Rights

Promoting Cultural and Linguislic Responsiveness
Pessons Fleeing Domestic Viokence

Persons |dentifying as LGBTQIA+

Housing Fust

Family Admission and Non-Separation

Consistent with Lhe CoC Program Inlerim Rule 578 93, neither CoC nor ESG program-funded grant recipients and
subrecipients may involuntarily separale lamilies. The age and gender of a child under age 18 will not be used as a basss for
denying any family's admission to a project Ihat receives CoC or £SG funds. The gender, sexual orienlation and/or marital
stalus of a paren! or parents will also nol be used as a basis for denying any family's admission lo a project lhat recenves CoC
or ESG funds

The CoC will work closely with providers lo ensure that placemenl eflorts are coordinated lo avoid invaluntary family
separation, Including referring clients for the most appropriate sexvices and housing lo match their needs.

Any clienl who believes thal they or a family member has experienced involuntary separation may report lhe ssue to the CoC
through www toch net and *Contact TPCH'. The CoC will investigate the claim and take appropriale remedial action

Ensuring Educational Rights

CoC and ESGrecipients and subrecipients may nol make decisions regarding the educational partcpation of children receiving
services and may nol require o limil educalional decision-making of parenis/guardians except where required to do so by Federal
or Stale regulation or statute. Consislent with the CaC Program Interim Rule 578 23 and 578.93 (e), all CoC and ESG program
funded recipents and subrecipients assisting famiiies with children of unaccompanied youth must

1 Take into account the educationa! needs of children when placing famies in housing and will, to the maximum extent
praclcable, place families with chidren as close as possible lo Iheir school of ongin so as not fo d'srupt such
children’s educalion.

2 Inform families with children and unaccompanied youth of ther educational nights, ncluding providing wr ten
matarzals. provide linkage to McKinney Vento Liaisons (including assistance with enreliment f needed) as part of
intake procedures.

3 Not require childran and unaccompanied youth lo erroll in a new schoo! as a condition of receiving services

4. Allow parents of the youlh (if unaccompanied) to make decisions about school placement

5. Not require children and unaccompanied youlh to attend after-school or educalional programs that would
replace/inlerfere with regular day school or prohibil them Irom staying enrolled in thew original school

6  Post nolices of educational rights at each program sile that serves homeless children and families in appropriale
languages

7 Designate a slaif member who will be responsible for:

a  ensuring thal homeless chilcren and youth In their programs are in school and are receiving all educational
services to which they are entdled.

b coordinating with Ihe local McKinney Venlo Educational Coordinalor and Liaison, the appropniate school district
the CoC. and other mainstream providers as needed.

¢ faciltating unaccompanied youth who have not obtained a high school diploma o cerlificate of General
Educalional Davelopment (GED) to oblain such a credential and ensuring that unaccompanied youth are
connecled lo appropriale services in the community

Clients who ba'eve Ihat their educational fighls have not been ehserved may reporl the 1ssue lo the CoC through

yaww ipch nel and 'Contact TPCH',
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Promoting Cultural and Linguistic Responsivaness

Gwen the cuitural and bnguistic d versity of Pima Counly's population it is incumbenl on hometass service agenciss and
prov:ders o ensure both equitable access to, and the provision of, quality services for [he whole population This requrres that
service agencies and prolessionals be able to respond approprialely fo the needs of the diverse communilies they serve

The lollowing guidelines and prnciples are adopled by TPCH 1o promote cu tura and | nguistic respansiveness within all
services provided for people experiencing or al nsk of experiencing homelessness and expected of Emergency Solutiens Granl
and Continuum of Care Pragram Grant projects

«  Every person shall be enlitied to high-qualily care regardiess of thew culiurai, ethnic, linguistic. or religious background
of betels

«  Understanding and addressing the links between ethnicily, culture and fanguage will care and outcomes for cutturally
and Iinguistically diverse communilies. Persens working in and/or admin stering homeless service programs shall
recerve Iraining that inc udes loundatienal concepls of equity, cuftural humility, and inclusivily as well as delailed
information about the cultural practices and beliefs of communities cisparately impacted by homelessness andlor
commonty served by the provider agency.

«  Agency services shall be made available in the preferred fanguage of the program participants and, whenever
possible by persons who reflect the cuiture and/or linguistic traditions of the participant Translation services must ba
mada available to all participants al no cost lo the participant and programmatic forms musl be provided m participants’
preferred language upon reques!.

+ Partiapants may nol be required lo participate in services or activities that the participant identifies as inconsistent with
therr cullural. sthric, religious, or inguisfic fracitions except where required by federal regulalion andior stalute
governing the project

+  Parlicipants may rot be prohibited Irom of otherwise disincentivized from participating in aclivities that the parlicpant

identiies as important 10 their cultural, elhnic, religious or linguistic Iraditions except where prohivited by federal
regulation andor stalule governing the project

Persons Fleeing Domestic Violence
Cansistent with lhe CoC Program Inteom Rule 24 CFR Parl 578 5 (8), all CoC program funding recipients and subrecipsents
will provide sale, confidential and equal access to TPCH s "no wrong doos” coordinated entry process and refarrals to edher
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domestic violence service providers or CoC or ESG funded project recipienls and subrecipienls for famiies and individuals
who are fleeing. or attempting to flee, domeslic violence, daling violence, sexual assaull slalking, of human lraflicking
regardless of whether of not they consent to share ther data through Lhe HMIS
The CoC will work closely with ESG and domestic violence service providers io ensure that any individual or family fleeing as
destribed above will have Ihe apporlunily through coordinated entry and in aceordance wilth the CoC's Coerdinated Enlry
Policies and Proceduras to be salely, confident'ally and mmediately ransferred to a domestic violsnce services provider, f
desired. While domeslic viclence service prowiders do not participate in the TPCH HMIS, these providers are encouraged fo
obtain from Iheir chents conserd for confidentra” stalf ng (using de-identified dala) and referral lo housing and services from
other providers through the coordinaled enlry a5 desired and needed by cients. if individuals of families lseng domestic
violence do not desire such a transter, they may be assessed andfor undergo intake through the nomnal coordinated entry
system.
All CoC granl recipients and subrecipients within the CoC geographic area will make all efforts o; prolect the privacy and
salely of domeslic violence survivor; uphold client choice by presenting a range of housing and service options, and ensure
Ihat housing, once established, is not endangered because of reporls of domestic violence or ra-vichmization TPCH will offer
statf Iraining on dealing wilh those fleeing domestic violence andior rauma infomed care no less than annually
In compliance with under §578 51 {c)(3) any pregram parficipanls who have complied with all program requirements during
ihelr residence and who have been a wehm of domestic viglence, dating violence, sexual assaull, or slalking, and who
reasonably befieve they are imminenlly threatened by harm from further domestic violence, dating viokence, sexual assault, of
slalking {which woutd include threats from a third party. such as a frisnd or family member of the perpelrator of the vicience)
they remain in lhe assisied unit and are able to documenl the violence and basis for thelr belief, may retain the renlal
assistance and may move to a different CoC geagraphic area if they move out of the assisted unil o protect their heafth and
safely and the CoC to which they are moving did not participata in the degigion to maove
For each program participant who elects to move o a different CoC due to imminent threat of further violence under §57851
(¢} (3}, the CoC project in which they particizated musl retain:

1. Documentation of the original incidence of vidlence.

2. Documentation of the reasonable beliel of imminent threat of furthes violence. This would nclude threals from a thed

party, such as a fiend o family member of the perpetrator of the violence

In eilher case, Ihe decumentalion may be the housing or servics provider's written cbservation; a lelter or ofther documentation
from & victin service provider. social worker, legal assislance provider, pastoral counselor, mental health provider or other
professional from whorn the viclim has sought assistance, medical or denlal records; court or Jaw enforcement records, of
wiitlen certification by the program participant to whom the violence occuired or by the head of household.

Persons Identifylng as LGBTQIA+

Consistent with the CoC Program Inlenm Rule 578 93 {a) [nal rte 77 FR 21 5662 and CPD-15-02, all CaC recipients and
subracipients will make available therr housing and services to families and individua's without regard lo actua! or perceived
sexual orientalion, gender idenldy (whether actual or perceived gender relaled characlernstics), or martal stalus. In addition
CoC and ESG program lunded recipients and subrecipients wilk

t. Recognize thal biological sex as reported et bilh may nol correspond 1o an indwvidual's gender identity, ask aboul
gender idenbly or sexual oniental'on to determine slighilily il the facilily fo which the individual client seeks admission
has shared sleeping areas or bathroems, or to determine the number of bedrooms lo which a household may be
entitled.

2. Frovide access to shefter and housing programs based on a person’s self-identified gender, taking health and salety,
and non-binary gender idenhity concerns into consideration.

3. Nefther request documentation of a person's sex, anatomy or medical history in order lo determine appropriale
placemant ncr deny access o a single-sex emergency shelter of facilily solely because the indivicual's identity
documents indicate a sex different than the gender with which the client or potential client identifies o because ther
appearance of behavior does nat conform lo gender sterectypes; nor consider a persen ineligible for any facildy
based on the faclors outtined above

4. Mainkin the confidentially of any individual's disclosure regarding their sexual crientation or gender identily; notify
persons who identify as LBGTQ when and to whom thal identilication may be shared during referrals; and, during
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L eavers who lncreased Income = 40% 39-211% < 20%
Leavers with noncash bensfils 2 50% 49 -41% 5 40%
Exls lo PH = 96% 95 -91% s 00%

1. Chyonically homeless Veterans will be given the highest priority for admission.

2. Admission decisions are to be prioritizad by highest need for HUD VASH, BASED ON Veteran's acuity per clinical
judgment and resources availability.

3. Where there are no chronically homeless Veterans, admissions to HUD-VASH will use the HUD Notice CPD-16-
11, Notice on Prioritizing Persons Experiencing Chronic Homelessness and Other Vulnerable Homeless Persons in
Permanent Supportive Housing, in the following order of priority:

a) First Priority. Hameless persans with a disability with long periods of episodic homelessness and severe
sefvice needs.

b} Second Priority. Homeless persons with a disability with severe service needs.

¢) Third Pricrity. Homeless persons with a disability coming from places not meant for human habitatian, safe
havens, or emergency shelters without severe service needs,

d) Fourth Priority. Homeless persons with a disability coming from transitional housing.

e) VA Priority Populations. Homeless Veterans who do not meet criteria for chronic homelessness or the
priority gioups above may be prioritized for VA-funded Permanent Supportive Housing (PSH) if they
demonstrate a need for ongoing case management based on clinical assessment. Additional priority
populations include, but are not limited, to the following Veterans: wormen, those with children, those who
served in Operation Enduring Freedom/Operation Iragi Freedom/Operation New Dawn (OEF/OIF/OND),
aging Veterans, those with a debilitating clinical condition that does not meet formal disability criteria, and
those with an extensive homeless history that does meet other criteria above,

4. [fthere are no available case management openings or vouchers, the Veteran will be placed on a HUD-VASH
Interest List. The Veteran will be provided with information about HUD-VASH, and when appropriate, the HUD-
YASH case management team will invite the Veteran to participate in any existing HUD-VASH pre-admission
groups, as available. However, Veterans in this category must be referred to other VA and community resources
to address their current needs. HUD-VASH staff must document the referral, in CPRS, and note that the reason
for denial was a lack of an available voucher or case management openings. Denials for lack of an available
voucher should be recorded as such in HUD-VASH Homeless Operations Management and Evaluation System
{HOMES) as well.

a) Veterans who are placed on a HUD-VASH Interest List must be reassessed, by HUD-VASH program
Coordinator, or their designee, when a voucher becomes available so that the Veteran most in need is
admitted to the program.

b} Veterans on the HUD-VASH Interest List must have a warm handoff to other VA and/or community
programs that can assist with ongoing clinical and housing needs

TPCH Continuum of Care Written Standards_amended_March 28, 2023 9

{143458 /01155246 / v 1} SubR Amd. Version: 7.31.23 CT-CR-21-392



A e et

PERMANENT SUPPORTIVE HOUSING - . -

Community Priorflies
Priofities for 1hose who will receive assistance with Permanen! Supportive Housing programs.

»  Bods dedicaled and prioitized to serve families and tdividuals facing chronic homelassness

« Beds Ihal are nol dedicated or priordized to serva lamilies and individuals facing chronic homelessness
Documentation and Move-In Requiremenis

+  Timelines for obtaining documentation of Chronic | lomelessness

*  Timelines lor accessing housing

Community Priorities

When housing members of the community, this commimity pricrifizes famikes and ndividuals wilh severe service needs who have
oxperienced two or more years of homelessness. This community follows guidelines set forth in {Nolice. CPD-16-11). Case
conferencing will be used o further ensure appropriate malching, client choice, and navigation into housing and associated support
services offerings

Due diligence should be exercised when conducting cutreach and assessmenl to ensure |hat persons are served in the order of
priorty in these slandards, and as adopled by the CoC. HUD recognizes Ihat some persons - particularly thase living on the streets
of in places nol meant for human habitalion — might require significant engagemenl and contacls por to ther enterng housing and
tecipients are not required lo keep units vacanl where Ihese are persons who meel a higher prority within the CoC and who have not
yet acoepted the PSH opportunities offered to them. Street culreach providers should continue to make atempls with lnose persons
using a Housing Firsl approach to place as few concilions on @ person's housing as possible,

Service needs, defined indelai 'n the key lems section of this document, are categoreed as Severe, High, Moderate, and Low as
measwed by use of lhe tools i the SPDAT paortiolio.

Beds Classified as Dedicated or Priofitized for Chronically Homeless (CH)
See the key terms section for the defindion of Chronic Homelessnass

TPCH seeks 10 end chronc homelessness Certain CoC-funded beds have been dedicated of pricritized to serve lamilies and
individuals expenencing chronic homelessness. Only persons experiencing chronic homelessness (CH) will be served in CH-
dedicaled or CH-priortized beds untl all people facing cheonic homelessness within our geograchic boundaries have been offered
housing. TPCH recognizes those with severe service needs who have been homeless for two years or mere over the course of lhe
lives as pnortzed for housing. We give first opportunity to those whe are unsheltered Families and ndividuals with moderale and
low service needs are not currenlly served with these beds.

TPCH prionilizes these beds as lollows:

1) Severe Service Neecs & 2+ years homeless & unsheftered
2) Severe Service Needs & 2+ years homeless & shellered

When prionty populations are housed, TPCH will offer housing to the reman ng families and individuals facing CH as follows

3)  Severe Service Needs & Less than 2 years homeless & unshettered
4)  Severe Service Naeds & Less than 2 years homeless & sheltered
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5) High Service Needs & 2+years homeless & unsheliered

6)  High Service Needs & 2+ years homeless & sheltered

7} Hgh Service Neads & Less than 2 years homeless & unsheltered
8) High Service Needs & Less than 2 years homeless & sheltered
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Beds Classified as Not Dedicated or Prioritized for CH

This community will follow the above pricrilization levels for these beds until the community has dalermined that we have
housed lamilies and individuals who meet the definition of chronic homelessress within our gecgraphic boundaries When that
has been achieved, these beds will be prioriized to those with high service needs. a disabllity. and have exper enced at least
2 years of cumulative lifetime homelessness. Families and individuals with mederate and low service needs are not currenly
served with these beds

1. Severe Service Needs, wilh a disability, with 2 or more years homeless
2. Severe Service Needs with a disabifity

After everycne in the above groups has been offered housing, TPCH pricrlizes the remaiming househoks as fol ows.
Severe Service Needs, 2 of more years homeless

Severe Sefvice Needs

High Service Needs, with a disability, with 2 or more years homeless

High Service Needs, with a disability

High Service Needs, 2 or more years homelgss

High Service Needs

[ R = N L N

Timelines for Cbtaining Documentation of Chronic Homelessness

Verification of homeless slatus and disability are required per HUD Detalls on what types of homeless verfication are
pravided in lhis document under Evaluating and Documenting Eligitility {Categonies of Homelessness & Required Types of
Verificalion).

Qblaming verilicalion of disability and chronic homeless stalus shall nol be a barrier 1o enlering housing. When projecls are
verifying chronic homeless stalus, TPCH a-ows projects 1o require no more than the minimum HUD-required documentation
prior to move-in This ncludes a revew of homelessness with the household lo ascertan whether the household qualifies and
2 primary or secondary source af disab. !ty verfication. Once the program has enough infommahion Irom the participant 1o
believe the participanl quatif es. the participant should be allowed to move forward with program enlry

The secondary source of disability documentalion (social security award letter, handicap parking placard, or writien intake
worker's notation of a visble disability) allows the program lo take up to 45 days to obtain direct thrd-party disability
venification

Projects are gven up to 180 days Lo oblain written verifical’on of chronic homsless slatus

Timeltnes for Accessing Housing

Programs must make every éffer to house paricpants quickly Additional bamiers may not be imposed, and client-centered
assistance must be provided to enable participants a quick lurnaround [rom el gibility detemuination 1o move-In
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Introduction

Rapid rehousing assistance helps families and individuals who are experiencing homslessness to move as quickly as
possile into permanant housing and achieve stabilily in thal housing through a combination of reatal assstance and
supporlive services. Rapid rebousing renfa: ass stance is available for @ max-mum of 24 manths within a three-year penod
which may nol be consecutive Parlicpants may maintain their housing units once the renlal assistance has ended by paying
[ull rent te the properly Rapid rehousing uses Far Market Rates (FMR) established annually by HUD

hitp:Awww. huduser org/porialidatasets/fimr himl which includes ufility allowances and other funding requirements- with the
goal lo provide assistance lor he shortest amount of fime possible based on the needs of lhose baing served, while aliowing
up 1o the maximum amounts and periods of assistance (up to 24 months) by not imposing ime-lmds across the board. This
will allow providers lo lailor effeclive assistance to the specific needs and acutty of the househalds served n order lo ensure
maximum housing stability and mproved oulcomes.

Providers will determine for each client the number of monlhs the assstance 1s needed—lhere 1s no such thing as an
“aulomalic™ approval for three months of assislance—some clienls may receive no rental assislance one month's renta
assistance, or three months renlal assislance For lhose with zero income  100% renlal assislance is allowed

Over lime, Ihe client will work fowerds housng slabilization and gradually lake over rent payments independently It is
expecled thal clienls are ganing income and inslances of zero income will be rare. Other Financral Assislance Programs
may provide non-efundable fees and deposils, refundable securily deposits, and ulility deposts for program participanls.
Depending on the funding source, some programs may provide ulility assistance payments and application fees.

I is recognized thal circumstances will differ for each clien! and unexpected evenls can accur during the course of assistance
Exceptions can be made al any level of assistance for extraordinary crcumstances if it will increase the liketihood of a
successful housing outcome

Average lenqth of Rapid Rehousing assistance

Whilg each RRH particpant is encouraged lo reach rent independence as soon as prachical, TPCH recognizes that RRH
parlicipants may require ime for compleling education andior job Iraining, job search, and other endeavors Lhal contribute to
housing stability Clienls are generally expecled lo assume 100% of the r rent after 8 months of assistance

Priorities for which families and individuals will recelve Rapid Rehousing assistance

Rapid Rehousing programs will use SPDAT tools (through the HMIS per Coordinated Entry) lo delermine and priortize who
will receive RRH assislance Housaholds with moderate service needs will be offered rapid rehousing assistance, wilh prior ty
going to unsheltered households. Famites and individuals with low service needs are not currently served with these beds

Parlicipants must meet the HUD defintion of homelessness for Calegories 1 2, or 4 Households mus! lack sufficient
resources and suppor! networks to suslain stability in permanent housing Rapid Rehousing will be offered on a Housing First
basis and re-house househeids in less than 3 days. Rapid Rehousing utihzes the Transtion-In-Place model which allows
program parlicipants lo retain the unit when the rental assistance and support va services end.

Standards for determining what percentage or amount of rent each program participant must pay while receiving
Rapid Rehousing assistance

Rental assislance provided under RRH s failored to the household's needs and will be no more or no less, than whal the
household needs. Households will move to paying [ull conlract rent as soon as possible

RRH program case mariagers will assess households to delermine the % of contracl sent they will be paying prior ta moving in
and each month lhereafler. This determination will not follow a prescribed schedule, househalds shall pay the maximum amount
of rent they can afford from the beginning. Eftorts lo charge them less rent so they can save money are discouraged The % of
contract rent Ihat households pay may increase, and decrease, over the course of lher participation as ther household income
changes The program may select any % contract rent, but assistance typically Ils under one of lhese four tiers
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Tier 1 The program pays |383% of the conlract rent
Tier 2 The program pays 67% of the contract ret
Tier 3 The program pays 33% of the contract ranl
Tier 4. The program pays 0% of the conlract rent

These tiers are not required o be followed consecutively. Households are expected 1o star al the tier that fils their current income
situalion and move to Tier 4 as quickly as possble somelimes slupping same of the lers

[
If ulildiss are nat inchrded in a project participant's renl e agency sdmnisler ng the project grant will pay the ullities up to he
amounl of the participant's dlility allowance, which shall nol exceed FMR If the cost of such ulilifies exceads the amount of the
uildy allowance, the project o project participant must pay the excess amounl from olher sources.

i

All aganeres are expected lo assist theik RRH project parlicpants 1n accessing or increasing income and 1o oblain o maintzin
mainstieam benefts (a.9. heatth insurance, nutntiona’ assistance, chikd care) to which (hey may be enlited. All agencies also are
expecled to progressively engage the r chients in casa management and all other services (e.g. educabion. job training, ob
davelopinent budgeting) thal they may need o atlain and maintain housing stabilily Agencies may nedher requre parlcipation n
serncas edher to oblaim or mamntain housing nor may they axil a proyct particpant from housing for non-partiopabion in services

Ptogects are expecied to dentify chents among their partieipants who may be Chronica y Homeless and lo verdy lenglh of e
B blin fionts 1o facilit i3l trangfers,

= TRANSITIONAL: HOUSING /.

Intreduction
Transiticnal Housing ( TH) facittates the movement of hemeless fam?ies and iIng vidua s 1o permanent housing within 24
months of enlering Transhional Housing.

Community Priorities

Transitional Housing programs wil: use SPDA™ fools (through the HMIS per Coordinated Entry) to determmne and prionbize
who will receive assistance Households with moderate service needs will be offered assistance; prierity going to unshellorod
households who are less likely lo be able lo secure a lease in thesr own name  Famiies and individuals with low service needs
are nol served with these CoG-funded beds

Eligttality
Participants musl meet the HUD def nition of homelessness Calegones 1. 2 and 4

Documentation Protocol

Documentation to verity homeless status must be oblained per the Evaluating and Documenting Eligitifity (Calegories of
Homalessness & Required Types of Verficalion) section of this document

HUD urther defines homelessness inlo vanous calegenes This seclion contains the category def nilions and documentalion
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requirements for each level of homelessness. Procedures for evalualing and documenting eligibility are unique to each
calegory of homelessness. HUD has wo levels of dosumentation Level 2 1s only acceplable f level 1 documentalion cannot
be obtained.

Literally Homeless (also referred to as Category 1)
An inciividual of family sleeping in an emergency shelter or a Safe Haven (Sonara House) sleeping in a place not meant for
hurman habitatien, (staying in someone else’s residence does not meet the requirements for literal homeless), or exsing an
instilulion where they have resided for 90 days or less and was al one of the above places immedialely before enlering the
institution.
Level | Cplions:
*  Written observalion by the outreach worker
= Wiritten refemal by another housing o service provider
Level 2 Options (ta be oblained when none of the above are available)
+  Certilication by the individual or head of househald seeking assitance staling thal s{he) was living on the slreets
of in shelter PLUS documeniation outhning efforts ta oblan both kevel 1 forms of documentation
For individuats exiting an institulion obtain one of the forms of evidence above Tor where the person slepl priof to entering the
instilution and one of the following regarding the inshiulion stay
+  Discharge paperwork or written/cral referral
*  Willen record of intake worker's due diligence to oblain the evidence and certification by individual thal they
exiled institution
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At tmminent Risk of Homelesaness (also raferred to as Catagory 2)

An individual or family who will mminently lose ther prmary nighttime residence is considered fo be mminanlly homeless f
the residence will be lost within 14 days of the application for homeless assistance, no subsequent residence has begn
idenlified and the individual or family kacks he resources or suppor! nelworks needed 1o oblain other permanen! housing

Level 1 Cptions:
+  Hinhousing, a courl order resulting from an eviclion acion nohifying the ndeadual or Tamity ihat they must leave
If 1 a motel, evidence showing they tack the financial resources 1o stay
Level 2 Oplions consist of ihvee components, all of which musi be oblaned
= Adocumented and verified oral statement with certificalion that no subsequenl residence has been eonldfied
+  Selfcertification or other wiitten documentalion that the individual lacks the financat resources and suppor
necessary lo oblain permanent housing
+  Documentation oullining efforts Lo oblam Lhe level 1 documentation

Homeless under other Federal Statutes (Category 3) This category is avallable for RMY and ESG programs; Category
3 households are not eligible for COC programs
Unaccompaniad youth under 25 years of age. or fanulies with cheldren and youth. who do nof otherwise qualify as homeless
under this defnilion, but who'

1) Are deflingd as homeless undsr the olher ksted federal statues,

i) Have not had 3 lease, ownership interest, or occupancy agreement in permanent housing during the 60 days

prior o the homeless assistance application,
i} Have experienced persistent inslabiity as measured by bwo moves o more during the preceding 60 days; and

iv) Ganbe expecled lo conlinug in such stalus for an extended period due lo special needs or barriers,

Thete are no level 2 sources of documentation for this category, all of the following must be ottained
v) Cerblicalion by the nonprofit, state o local government that the ndwidual o head of household seeking
assistance met the criteria of homelessness under znother lederal sialuta
vi) Certificalion of no permanent housing in the last 80 days
i) Certificalion by the indwidual or head of housenold, and any avallable supporting docurnentation 1hal ($jhe has
moved two or mora limes in the past 80 days
vin) Documentation of spectal needs of two (2) of more bartiers

Fleeing/Attempting to flee domestic violence (Catagory 4)

An indneduat of Tamily is considered to be fleeing domestic viclence whan fleoing, o attemphing 1o llee, domestic violenco, has
no ofher residonco and lacks the resources or support networks 10 obtaw other permanant housing There are ro level 2
sources of documenlation for this ¢category

For wichm service providers
*  Anoral stalemen by the individual or head of household seeking assistance which stales they are fleeing, they
hava no subsequen! residence, and they lack resources Slatement must be documented by a sefl-certiication
or a certdication by the inlake wor ker
For non-vichm senace providers all of the below must be galhered
+  Oral statement by the indmidual of head of household sesking assistance that they e fleeing Thes slatemenl
documented by a sell-cedification or by the caseworker
+  Cerlifcation thal no subsequent residence has been enidied
+  Sell-certification or olher waitien documentahion, thal the indvidual or fam ly lacks the financial resouices and
support networks lo oblain clher permanent housing
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Chronlcally Homelessness o
See the key terms section for the defintion of Chrorie Homelessness

Projects must document households meeting the HUD criferia for chronic homelessness This documentation includes three
things

1) Documenlation of the current household stalus as Category 1; Lilerally Homeless

i) Documenlation of disability

i} Documentation of the homeless history required to qualify as chronically homeless.
These documents may be oblained after lhe household has moved in. These documents have levels of documenlation as
prescribed by HJD. Teme spent homeless must be verilied; breaks in homelessness do not requirg third-parly verification.

Level 1. Thwd-Party documentalion. This ncludes wiitten doservation by an culreach worker, 2 wiitten refermal by anolher housng ¢
senvice provider or documentation {rom institutions such as hospials. comectional fadilities, oo when they nclude length of stay and are
signed by |he inslifution stalf HMIS dafa may be used in when f containg the information tequired of all thirdparty documentation

Level 2: Self-Certrficalion Thisis a signed certification by the ndwdual seeking assssltance deserbing how they meel the
défintion accompaniad with the infake worker's documentation of the living stuation and 1he staps takan to cblain evidence 1o
support this. (A minimum of 5 must be made, and documented lo entities that could provide third-party venficalion).

Projects ara capped at the number of houssholds thal an sl cartify A household's documentation packet is considered
cormplete when il verifies disabildy and thirg-party venlicalion lor at least 9 months of the household's time homeless 75% of
the project’s households must have complete documentation packels on fite. 25% of the project’s households may self-cerlity
all of their ime homeless.

24 CFR 578 HEARTH Acl (amending McKnney-Vento Acl) and al subsequent amendments

S Department of Housing and Urban Developmenl Notice CPD 18-11 Priorifizing Persons Experiencing Chionic Homeless
and Other Vulnerable Homeless Persons in Permanent Supportive Housing

U'S Deparlment of Housing and Urban Development Nolice CPD 1701 Estab-shing Addiicnal Requrements for a
Continuurn of Care Centralized or Coordinated Assessmenl Syslem
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EXHIBIT C-1

TUCSON PIMA COLLABORATION TO END HOMELESSNESS
CONTINUUM OF CARE PROGRAM PERFORMANCE STANDARDS (2021)

Grantmword epeoded Mendol propciponoy [O0% 160 1 e0%
cc:MEw&mdaWanmwm 1 100% 100% No ttandard
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oocupes sach und) o beds (propets m wheh muply households shate a
Mw;bmmWWommdManmm neghd of

otal
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No sisndard
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No glandard
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distinations wheh retwnad to homelssnass wiha (2 montha [measuement
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Aczann to Avtraga langlh of Irne (n days) betwosn 30 doys 30 doya Wdays No slandard €0 days

Amm Program grant cost per househoid No slandiad

; 9 0%
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