




Pima County Department of Facilities Management 

Project: Community Performing Arts Center Operating Agreement 

Contractor: Community Performing Arts Center Foundation, Inc., 

Amount: $24,000.00 

Contract No.: CTN-FM-22-152 

OPERATING AGREEMENT 

1. Parties. This operating agreement ("Agreement") is made and entered into between Pima

County, a political subdivision of the State of Arizona ("County") and the Community Performing

Arts Center Foundation, Inc., an Arizona non-profit corporation ("Foundation" or "Operator").

County and Foundation are each individually a "Party" and collectively the "Parties."

2. Background and Purpose.

2.1. Pursuant to an Intergovernmental Agreement ("IGA") between County and Pima

County Community College ("College") dated May 21, 2002, a community performing 

arts and learning center (the "Facility"), funded through a multi-million dollar special 

bond election, was designed and constructed at 1250 W. Continental Road, Green 

Valley, Arizona ("Building"). 

2.2. County operates and manages the Facility pursuant to an Operating and Management 

Agreement between County and College, which was entered into on or about August 1, 

2017 (CT-FM-18*042). 

2.3. Construction of the Facility was completed in two phases. The spaces associated with 

the first phase ("Phase 1") and the second phase ("Phase 2"). The Facility consists of a 

learning center (the "Learning Center"), owned by College, and Performing Arts Center 

(the "Arts Center") owned by County and depicted in Exhibit A. County and College 

entered into an irrevocable license in, on, over, and across the Learning Center and the 

Arts Center for a term of 40 years. 

2.4. On June 15, 2004, County and College entered into an operating agreement to address 

day-to-day operations and maintenance of the Facility after construction and have 

agreed to reasonably cooperate with each other with respect to scheduling and use. 

2.5. In October of 2004, County and Foundation entered into a management agreement 

with the Foundation related to scheduling and use of Rehearsal Hall/Room 105 and 

Office (Room 101). 

2.6. In 2009, the County and Foundation entered into a lease agreement ("Lease 

Agreement") for portions of the Arts Center. On September 1, 2009, the first 
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