
BOARD OF SUPERVISORS AGENDA ITEM REPORT 

Requested Board Meeting Date: June 7, 2022 ----'------------

Title: Pima County Workforce Investment Board 

Introduction/Background: 

On February 25, 2022, Local Workforce Development Board (LWDB} Pima County Workforce Investment Board (WIB} received 
the WIOA Title I-A Governance monitoring letter from Arizona Division of Employment and Rehabilitation Services, Quality 
Assurance and Integrity Administration that identified areas in which the WIB By-Laws needed to be revised to align them with 
current federal and state requirements. After review of the Workforce Arizona Council (WAC) governance and conflict of interest 
policies, language was added to the By-Laws to align with the state policy. Due to these changes, CWD staff are reviewing 
current member conflicts and will notify the BOS should further action be necessary. Additional changes were made to align the 
By-Laws with current County policies and practices, such as removing the requirement of Pima County Attorney review. 

On March 24, 2022 the Workforce Investment Board (WIB} Executive Committee reviewed the amended language and placed on 
the WIB agenda for the April meeting. 

On April 8, 2022 the WIB approved the amended languag_e and voted 14 in favor and 8 opposed to ratify the by-laws and send to 
the Board of Supervisors for approval. 

Discussion: 
The following language was revised, added or amended to align with state policy. 

1. Page 2, Add: F. The WIB will conduct its business in an open manner as required by WIOA sec. 107(e}, Arizona 
Open Meeting Law ARS Title 38, Chapter3, Article 3.1; by making available to the public, on a regular basis through 
electronic means and open meetings, information about the activities of the WIB. 

2. Page 2, Add: 1. Local Plan, "and modifications" 

3. Page 2, Add: 3. Workforce Research and Regional Labor Market Information, "Conduct workforce research and regional 
labor market analysis" 

4. Page 3, Add: 7. Proven and Promising Practices, "Lead efforts in Pima County" 

5. Page 3, Add: 9. Program Oversight, "In partnership with the BOS ... " 

6. Page 4, 1. Business Representatives Add: c. Be appointed from among individuals nominated by local business 
organizations and business trade associations as per WIOA 107(b) (2) (A) (iii) 
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7. Page 4, 3. Education Representatives Add to 3.b) When there are multiple institutions of higher education providini:j 
workforce investment activities nominations are solicited from those particular entities (WIOA 107(b)(2)(C}(ii)); and ~::'.::1 

8. Page 4, 5. Core Partner Representatives Add to a) Arizona Employment Service Office under Wagner-Peyser 
Act (29 U.S.C. 49 et seq.) serving Pima County; and 
9. Page 5, C.1. B, Change He or she to "they represent" 

10. Page 5, C.3 Add "and Reappointment" 

11. Page 5, D. Term of Office, Removed 1. All members serving on the WIB as of October 11 2015
1 

will retain their 



appointments, providing the criteria set forth in Paragraph IV(C) are met, through March 31, 2016. 
2. On March 31, 2016: a. One-third of the members will be selected to serve until September 30, 2016; 
b. One-third of the members will be selected to serve until September 30, 2017; and c. One-third of the members will be 
selected to serve until September 30, 2018.Revised to: 1. All members appointed after March 31, 2016, will serve staggered 
three (3) year terms, unless appointed to fill a vacancy. 

12. Page 6, Article V, Add I. Prohibited WIB Members: Must not include members who are staff to the WIB, staff or board 
members of the One Stop Operator, and/or WIOA Title IB adult, dislocated worker, and youth providers or staff of the 
grant recipient, administrative entity or fiscal agent. 

13. Page 7, Article VI, Add 9. All election materials will be maintained by CWD and available for monitoring by the state 
administrative entity. 

14. Page 9, Article VII, C. 3. Add " ... and Article X of these by-laws." 

15. Page 10, Article VIII, A. 9. Add" ... as described in Article X of these by-laws." 

16. Page 10, Article VIII, A. 10. Add" ... Director" 

17. Page 13, Article X, Add 7. Workforce Arizona Council Policy #1 Governance 

18. Page 13, Article X, Add 8. Workforce Arizona Council Policy #8 Conflict of Interest 

19. Page 13, Article X, Add B. Conflict of Interest 

1. WIB members may not vote on any matter that would provide direct financial benefit to the member 
or member's immediate family, or on matters of the provision of services by the member or the entity 
the member represents. 

2. WIB members must avoid even the appearance of a conflict of interest. Prior to taking office, WIB 
members must provide to the WIB Chair and WIB Director a written declaration of all substantial 
business interests or relationships, they, or their immediate families, have with all businesses or 
organizations that have received, currently receive, or are likely to receive contracts or funding from 
the WIOA. Such declarations must be updated annually or within 30 days to reflect any changes in such 
business interests or relationships. 

a. The WIB Director and CWD Deputy Director of Operations reviews the disclosure information in a 
timely manner and advises the WIB chair and appropriate members of potential conflicts. 

3. Prior to a discussion, vote, or decision on any matter before the WIB, if a member or a person in the 
immediate family of such member, has a substantial interest in or relationship to a business entity, 
organizations, or property that would be affected by any official WIB action, the member must disclose 
the nature and extent of the interest or relationship and must abstain from discussion and voting on or 
in any other way participating the in a decision on the matter. All abstentions must be recorded in the 
meeting minutes and be maintained as part of the official record. 

4. It is the responsibility of WIB members to monitor potential conflict of interest and bring it to the 
WI B's attention in the event a member does not make a self-declaration. 

5. In order to avoid a conflict of interest, the WIB must ensure that the workforce service providers for 
WIOA Tile 1-B adult, dislocated worker, and youth programs must not employ or otherwise compensate 
a current WIB member or WIB employee who is employed or compensated by the WIB or its 
administrative entity, fiscal agent or grant recipient to support the WIB in carrying out its duties. 

6. The WIB must ensure that the WIB, its members or its administrative staff do not have any 
supervisory responsibility for the daily activities of its workforce service providers, workforce system 
partners or contractors. There must be complete separation between governance functions and 



operating functions within an organization including different reporting structures. 

7. WI B members or their organizations may receive services as a customer of a local workforce service 
provider or workforce system partner. 

20. Page 14, Article XII, A. Revised from The WIB "Executive Committee," WIB Director, CWD Operations Deputy 
Director, and the Pima County Attorney's Office must review and be allowed to comment on the proposed 
amendment prior to it being circulated to the membership. To Read: The WIB "Executive Committee," WIB 
Director, and CWD Operations Deputy Director, must review and be allowed to comment on the proposed 
amendment prior to it being circulated to the membership. 

21. Page 15, Glossary, Add WAC - Workforce Arizona Council; CWD - Community and Workforce Development 

Conclusion: 

If the By-Laws are approved by the Pima County Board of Supervisors, they will be submitted with the attachment to the 
Arizona Department of Economic Security Quality Assurance and Integrity Administration to address the findings from the 
WIOA Title I-A Governance monitoring. If the By-Laws are not approved, Pima County will not be in compliance and may not 
have access to Federal and State workforce funds. 

Recommendation: 

Pima County staff and the Workforce Investment Board recommend that the Pima County Board of Supervisors as the LCEO 
approve the revised By-Laws. 

Fiscal Impact: 
NONE 

Board of Supervisor District: 

01 02 03 04 05 ~ All 

Department: Community & Workforce Development Telephone: 520-724-9638 

Contact: Cassie Lundin Telephone: 520-724-9638 
-----------------------

Depa rt men t Director Signature/Date: S c\ )'l,J7L-
--+~"---""'---""'--_,_~~--__._-~----------------

County Administrator Signature/Date: _______ _.,,._ _________ I----+-------------
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Workforce Investment Board A proud pan ne r of the ,1merGnjobce nter network 

BY-LAWS OF THE WORKFORCE INVESTMENT BOARD OF PIMA COUNTY 

ARTICLE I - NAME AND AUTHORITY 

A. The organization will be called "The Pima County Workforce In vestment Board ." From time to time 
it may al so be referred to as the " WIB", "Pima County WIB", "Local Board", "Local Workfo rce 
Development Board" or "L WDB" 

B. The WIB is authorized, established in accordance with Section I 07 of the Workfo rce Innovation and 
Opportunity Act (" WIOA''), and guided pursuant to the Workfo rce Innovation and Opportunity Act 
("WIOA"), Public Law 133- 128. WIOA was signed into law on Jul y 22, 201 4 . WIOA replaces and 
supersedes the Workfo rce Investment Act of 1998 (" WlA"). 

C. As the chief elected offi cials, the Pima County Board of Supervisors (" BOS") has the final authority 
over the contents of these by- laws and the fo rmal implementation of po licy that may be recommended 
by the WIB . 

ARTICLE II - AREA SERVED 

A. Pursuant to the State of Ari zona des ignation and in compliance with WlOA, the Loca l Workfo rce 
Development Area ("LWDA") served by the WIB will be all of Pima County, excluding areas under 
tribal jurisdi cti on. 

B. The WlB, in cooperation with the BOS, may also provide services and cooperation with other 
L WDAs in Southern Arizona and, to a lesser extent, th roughout the State of Arizona. 

ARTICLE 111 - VISION AND PURPOSE 

A. The Pima County WIB will pursue its vi sion of "Quality Jobs • Qualifi ed Workers" through the 
fo llowing goal s: 
I. Ass isting peo ple to obtain jobs in strategic industry sectors. 
2. Supporting employers in finding and hiring qualified employees. 
3. Engaging underrepresented labor pools by remov ing barriers to employment. 

B. The Pima County WIB 's purpose as the LWDB and in acco rdance with WI OA.20 CF R §679.300 
includes the fo llowing: 
I. Providing strateg ic and operational oversight in co ll aboration with the required, additional, and 

optional partners and wo rkfo rce stakeholders to help deve lop a comprehensive and high-quali ty 
workfo rce deve lopment system in the loca l area and large r planning region; 

2. Ass isting in the achievement of the State's strategic and operational v ision and goa ls as outlined in 
the Unified State Plan; and 

3. Max imiz ing and continuing to improve the quality of services , customer sati sfacti on, and 
effecti veness of the services prov ided. 
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C. The WlB is established to ass ist the BOS in strategic planning, oversight and eva luation of the LWDA 
to reduce unemployment in Pima County and provide a fo rum fo r creati ve ly so lving local wo rk fo rce 
problems. 

D. The WfB will help deve lop and promote policies and recommend in vestments that will support the 
deve lopment of an effecti ve and cohes ive workforce in vestment sys tem to max imize return on 
in vestment fo r al I stakeholders. 

E. The WlB will deve lop and maintain strateg ic and strong relati onships with business organizations, 
chambers of commerce, labor and trade assoc iati ons, educati on providers, and others to bui Id a 
cohesive regional workfo rce development system meeting the needs of both employers and job 
seekers. 

F. he WIB will conduct its business in an open manner as required by WIOA sec. I 07(e), Arizona 
Open Meeting Law ARS Title 38, Chapter3, Article 3.1; by making available to the public, on 
egular basis through electronic means and o en meetings, information about the activities of the 

WIB. 

ARTICLE IV - DUTIES AND RESPONSIBILITIES 

A. In carrying out the duti es and responsibilities set fo rth in WlOA I 07(d), 20 CF R §679.3 70 and 20 
CF R 679.3 1 O(b); the Workfo rce Arizona Council (" WAC") Local Governance Poli cy; and the Shared 
Governance Agreement ("SGA"), WfB members must adhere and comply with these and all 
applicable Federal , State and local laws and regulati ons. Thi s includes WlOA and assoc iated 
regulations and any future amendments to and guidance issued rega rding the laws and regul ati ons. 

B. In cooperation with Pima County Community and Workfo rce Deve lopment Department ("CWD") and 
subj ect to the approval of the BOS, the WIB will undertake the fo llowing duti es and responsibilities: 

I. Local Plan: Develop the multi-year local work fo rce deve lopment area plan and modification as 
required by regulati on to be submitted by Pima County to the Gove rnor of Arizona. 

2. Regional Plan: ff Pima County becomes a part of a planning reg ion, co llaborate with other loca l 
boards and loca l government leaders, or their des ignees, to prepa re and submit a regional plan. 

3. Workfo rce Research and Regional Labor Market Analys is: Conduct workforce research and 
regional labor market analysis to include the status of the regiona l and local economies, labor 
markets and workfo rce to ass ist the BOS in the implementati on and fund ing of programs and the 
Governor in the deve lopment of the statewide wo rkforce and labor market in fo rmati on system. 

4. Stakeholder Engagement : Convene and co llaborate with loca l workfo rce development system 
stakeholders to ensure the development of an effecti ve local area pl an and identi fy non-federa l 
experti se and resources to leverage support fo r loca l workfo rce deve lopment area acti vit ies. 

5. Employer Engagement: Bring together a di verse range of pri vate and public sector employers, 
educators and economic development authoriti es to: promote coope ration with the BOS economic 
development strategies; deve lop effecti ve linkages with employers; encourage empl oye r 
utilization of the ARI ZO NA@WORK Pima County One-S top system, a proud partner of the 
Ameri can Job Center network, and programs; and ensure W 1B acti v ities meet the needs of current 
employers and support future growth. 

6. Career Pathways: Co ll aborate with secondary, Titl e II prov iders , and post-secondary educati on 
institutions to deve lop and implement programs that lead to careers pay ing li vable wages and 
opportuniti es fo r advancement. 
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7. Proven and Promising Practi ces : ead efforts in Pima County to identify and promote the use of 
proven and promising strategies, initiati ves, and practices from across the nat ion for the 
deve lopment of quality jobs and a workforce to fi II the jobs. 

8. Technology: Deve lop strategies for using technology to maximi ze access ibility and effecti veness 
of the loca l workforce deve lopment system for employers, workers , job seekers, and those with 
barriers to employment. Consult with appropriate CWD staff on intake and case management 
information systems, remote access to systems, and improv ing digital literacy skill s. Leverage 
resources and capacity within the system. 

9. Program Oversight: In artnershi with the BOS, oversee operations and acti vi ti es at the 
ARJZONA@WORK Pima County One-Stop, workforce deve lopment programs fo r loca l youth, 
adults and di slocated workers. Monitor the use, management and in vestment of workforce 
deve lopment fund s. Based on ev idence, suggest changes to improve performance where needed. 

I 0. Local Perfo rmance and Accountability: With the BOS and , when a ppropriate, the Governor, 
develop local perfo rmance and accountability measures. 

11 . Training: Identify qualified adult and youth training providers in numbers and career areas 
suffi cient to max imize consumer choice. Ensure that indi viduals with disabilities have training 
opportuniti es that will lead to competency fo r employment with li vable wages and opportuniti es 
for advancement. 

12. Compliance with Law: In execution of its business, the WIB wi II comply with the WIOA, federa l 
regulations, and po licies and directives from the Arizona Department of Economic Security and 
the WAC. 

C. The process to ensure LWDB members actively parti cipate in convening the workfo rce systems' 
stakeholders, brokering relationships with a di verse range of employers, and leveraging support fo r 
workforce deve lopment act ivities per WIOA 20 CF R § 679.3 10 (g) (6) includes: 

I. Monthly WIB member Spotlights. 
2. Industry sector convenings at WIB monthly meetings. 
3. WIB members are expected to actively parti cipate on one WIB committee or through a des ignee. 
4. Stakeholders who are not WIB members are in vited to serve on WfB committees. 
5. Small employers and employers in in-demand industry sectors and occupat ions are represented on 

the WlB . 

ARTICLE V - MEMBERSHIP 

A. Size: The number of members will: 

I. Not be less than the number required to comply with WIOA require ments and fulfill the WIB ' s 
duti es and responsibilities ; 

2. Not be more than forty- fiv e (45); and 

3. Always be an odd number. 

B. Composition: The BOS must ensure that the membership conforms to all requirements of the WIOA 
I 07(b), as outlined in the SGA between the CEO and the WIB, and the fo ll owing: 

I. Business Representati ves: The majority (at least 5 1 %) of the me mbers must be representati ves of 
both large and small employers in the loca l area. At a minimum , at least two members must 
represent small business as defined by the U.S. Small Business Admini stration. Each of these 
members must meet the fo ll owing criteri a: 
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a. Be an owner, chief executive or operating officer of businesses, or other indi vidual with 
optimum policymaking or hiring authority ; and 

b. Be from a business which provides employment opportuniti es in in -demand industry sectors or 
occupations in Pima County. 

c. Be appointed from among individuals nominated by local business organizations and business 
trade associations as er WIOA I07(b)(2)(A)(iii). 

2. Workforce Representati ves: Workforce representatives must compri se at least 20% of the 
members: 

a. Labor Representatives . Members must be se lected from the fo ll owing sectors: 

1. Two (2) or more must be from labor organizations; and 

11. One (I) or more must represent a joint labor-management, o r union-affiliated, registered 
apprenticeship program . The member(s) must be a training director or member of the labor 
organization. 

b. Specialized Community Based Service Representati ves. Workforce Representatives may also 
be selected from one or more of the following categories: 

1. From an agency which addresses the educati on or training needs for indi vidual s with 
barriers to employment from disabilities ; 

11. From an agency successful in providing employment or training services to veterans; and 

111. From an agency successful in addressing the employment, education or training needs of 
WIOA eli gible youth. 

3. Education Representatives: Members must be se lected from the following categori es: 

a. One (I) or more shall be from an eli gible provider administering adult educati on and literacy 
activities under Title ll ; and 

One ( l) or more sha ll be a representati ve of an institution of higher ed ucation roviding 
workforce deve lo ment activities. When there are multiple institutions of higher education 
providing workforce investment activities nominations are solicited from those articular 
entities (WIOA I 07(b)(2)(C)(iD); and 

4. Economic Development Representatives : At least one (l) member must be from an entity that 
undertakes economic and community deve lopment activities from the private sector and/or small 
business deve lopment centers. 

5. Core Partner Representatives: Members must be se lected from the following categories: 

a. One (1) or more must be from the Arizona Employment Service Office under Wagner-Peyser 
ct (29 U.S.C. 49 et seg.) serving Pima County; and 

b. One (1) or more must be from the Arizona office which provides services under Title I of the 
Rehabilitat ion Act of 1973, other than sec. 11 2 or part C.; and 

c. One (I) or more must be from an eli gible provider admini stering adult educati on and literacy 
activities under Title 11 . 

6. BOS Representat ives. The BOS may se lect add itional members from sectors that the BOS 
beli eves will improve and enhance the functioning of the WIB. 

C. Qualifications : Members of the WIB must meet the fo ll owing qua I ifi cat ions: 

I. All business members must have: 
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a. Optimum policy-making authority - the individual must be able to commit the entity he or she 
represents to a course of action; and 

b. Demonstrated experience and expertise in the area they re resent - the individual is either a 
workplace learning advisor as defined in WIOA sec. 3(70) or has documented leadership in 
developing or implementing workforce development, human resources, training and 
development, or a core program function. 

2. Multi-Category Representation by One Member: An individual may be appointed as a 
representative of more than one of the categories described in Subparagraphs V(B)( l) thru (5), so 
long as all qualifications are met for each category. 

3. !Nomination, Appointment and Reappointment: 

a. Business representatives must be nominated by local business organizations or trade 
representatives. 

b. Labor representatives must be nominated by local labor federations. 

c. Education representatives must be nominated by the institution, or in the case of WIOA title 11 
the lead administrator. 

d. All other representatives will be nominated through solicitation of entities in the areas to be 
represented. 

e. The BOS Chair, WlB Chair, WIB Director, CWD Director and CWD Operations Director will 
review nomination and: 

i. Confirm eligibility of each nominee; 

11. Receive input regarding the nominees from interested parties; and 

111. Present the nominee to the BOS for review and, if satisfactory, appointment. 

f. All members will be appointed by a majority vote of the BOS. 

D. erm of Office: 

I. All members appointed after March 31 , 2016, will serve staggered three (3) year terms, unless 
aQ ointed to fill a vacancy. 

2. Members appointed to fill vacancies will serve the remaining term of the member 's predecessor. 

3. Members may be reappointed by the BOS for successive terms pursuant to the nomination process 
outlined in these by-laws. 

E. Resignations: 

I. Resi gnations must be submitted in writing to the WIB Chair and W 1B Director. 

2. The WIB Director will immediately notify the Clerk of the BOS of the resignation. 

3. The resignation will be placed on the agenda for the next regularly scheduled WIB meeting and 
will be effective: 

a. When acknowledged by the WIB at the meeting, if the resignation will not affect the required 
composition of the W IB; or 

b. When a replacement is appointed by the BOS, if the resignation wi II affect the required 
composition of the WIB . 
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F. Vacancies: 

I. A member' s pos ition is deemed vacant when: 

a. Resignati on is accepted; 

b. A vacancy defin ed in A.R.S. § 38-29 1 occurs; 

c. As required by these by- laws; 

d. By operation of law; or 

e. Upon removal from offi ce. 

2. The WIB Chair will noti fy the WIB Director when a vacancy occurs. 

3. WIB Director will notify the Clerk of the BOS of the vacancy. 

4. Positions will be fill ed in compliance with these by-laws. In addition: 

a. lf needed to maintain the required compos ition of the WlB, the BOS will fill the vacancy 
within 120 days with an individual that meets the same membership requirement as the 
outgo ing member. 

b. If the required compos ition of the WIB is not affected by the vacancy, the BOS may fill the 
position at its di scretion. 

5. Appointment to fill a vacancy, other than by the expirati on of a member's term, will be for the 
unexpired portion of outgo ing member' s term . 

G. Removal: 

I. All members serve at the pleasure of the BOS and may be removed fo r any reason. 

2. A member will be removed if the member: 

a. Fail s to attend meetings as required by these by- laws; or 

b. Fails to comply with the laws and policies set forth in Article X of these by-laws. 

3. WIB Chair, in consultati on with the WIB Director and CWD Operations Deputy Director, may 
recommend that the BOS remove a member if the member: 

a. No longer possesses the qualifi cations of membership which were the bas is for the member' s 
initial appointment and the member is not qualified to fill a diffe rent slot; 

b. Fail s to represent the WIB in a manner deemed appropriate; 

c. Is absent fo r three (3) consecuti ve meetings without submitting a written leave of absence to 
the WIB Board Development Committee; or 

d. Fail s to acti ve ly parti cipate in meetings. 

1--1 . Compensation : Members are not entitl ed to compensation or to reimbursement for tra ve l ex penses 
fo r duti es performed for the WIB. 

I. rohibited WIB Members: Must not include members who are staff to the WIB, staff or board 
embers of the One Stop Operator, and/or WIOA Title lB adult, dislocated worker, and youth 

providers or staff of the grant reci ient, administrative entity or fiscal agent. 

ARTICLE VI - OFFICERS 

A. Officers: The offi cers will be: 
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I. Chair; 

2. First Vice-Chair (Perfo rmance and Accountability) ; 

3. Second Vice-Chair (Planning) ; 

4. Third Vice-Chair (Board Development); and 

5. Fourth Vice-Chair (Youth Council ). 

B. Election and Terms of Office: 

I. One individual will be elected by the membership for each desig nated offi ce . 

2. Each offi cer will serve a two (2) year term . 

3. Elections will be held at the las t regularl y scheduled meeting before Jul y I of each year. 

4. Terms of offi ce will begin on Jul y I of the yea r in which the offi ce r is elected. 

5. The Chair: 

a. Must be from the Business Representative gro up; 

b. Will be elected by majority vote of the Business Representati ves of the WIB; 

c. May serve no more than two (2) consecuti ve terms. 

d. Will be elected in years ending in even numbers. 

6. The First Vice-Chair: 

a. Must be a member of the pri vate sector groups; 

b. Will be elected by majo rity vote of the WlB Executi ve Committee; and 

c. Will be elected in years ending in even numbers. 

7. The Second Vice-Chair: 

a. Must be a member of the pri vate sector groups; 

b. Will be elected by majority vote of the WlB membership in attendance on the date of the 
election; and 

c. Will be elected in years ending in odd numbers. 

8. The Third and Fourth Vi ce-Chairs: 

a. May be from any of the representative gro ups; 

b. Will be elected by a majority vote of the WIB membership in attendance on the date of the 
election; and 

c. Will be elected in years ending in odd numbers . 

9. All election materials will be maintained by CWD and available for monitoring by the state 
administrative entity. 

C. Duties of the Chair: The Chair will : 

I. Pres ide over all regul ar, spec ial, and Executi ve Commi ttee meetings of the WI B; 

2. Serve as Chair of the Executi ve Committee; 

3. Encourage the best and broadest parti cipati on possible from all WIB members; 

4. Provide guidance to WIB Director fo r the preparatio n of WIB meeting agendas; 
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5. ln consultati on with the WIB Di rector, appoint chai rs of committees, except as defi ned in these 
by-laws, and all committee members; 

6. Represent the W lB as appropriate; 

7. Ass ign and delegate duti es to Vice-Chairs, within their disc ipline, as needed; and 

8. After the conclusion of the term in office, mentor the incoming Cha ir regarding WIB operations 
and acti vities . 

D. Duties of the First Vice-Chair (Performance and Accountability): The First Vice-Chair will: 

I. In the absence of the Chair, perfo rm all duti es of the Chair; 

2. Fulfill the ass ignments of the Chai r, delegating to the membership as appro priate; and 

3. Serve as the Chair of the WIB Performance and Accountabil ity Committee. 

E. Duties of the Second Vice-Chair (Planning): The Second Vice-Chair will : 

l. In the absence of the Chair and First Vice-Chair, perfo rm all duti es of the Chai r; 

2. Ful fi ll the assignments of the Chair, delegating to the membership as appropriate; and 

3. Serve as the Chair of the WIB Planning Committee. 

F. Duties of the Third Vice-Chair (Board Development) : The Third Vi ce-Chair will: 

l. In the absence of the Chair, First Vice-Chair and Second Vice-Chair, perform al I duti es of the 
Chair; 

2. Ful fi ll the ass ignments of the Chai r, delegating to the membership as appro priate; and 

3. Serve as the Chair of the WIB Board Development Committee. 

G. Duties of the Fourth Vice-Chair (Youth Council) : The Fourth Vice-Cha ir will : 

I. [n the absence of the Chair, First Vice-Chair, Second Vice-Chai r, and Third Vice-Chair, perfo rm 
a ll duti es of the Chair; 

2. Fulfill the ass ignments of the Chair, delegating to the membership as appropri ate; and 

3. Serve as the Chair of the WlB Youth Council Committee. 

H. Removal of Officer: An officer may be removed from offi ce fo r cause with a vote ofat least two
thirds (2/3) of the appointed members. 

ARTI C LE VII - MEETlNGS 

A. Public Meetings: 

I . All regular and spec ial meet ings of the WIB , its standing commi ttees, spec ial commi ttees, 
and workgroups, will be conducted and announced in compliance wi th Arizona Open 
Meeting Law, A. R. S. § 38-43 1 et seq. Remote, te lephonic, or we b-based meetings and 
attendance will be permitted. Arizona Open Meet ing Law, A. R.S. § 38-43 1 states that a 
meeting is a gathering, in person or thro ugh technologica l dev ices of a quorum of a pub I ic 
body at which they d iscuss, propose or take lega l act ion, includi ng de liberations. A. R.S . § 38-
43 1 (4) . Thi s includes te lephone and e-mai l communications. 

2. Where these by- laws and other appli ca ble law do not prov ide adequate proced ure for the conduct 
of a meeti ng, Robert ' s Rules of Orde r will be used as a guide. 
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3. Meeting Schedule: 

a. Regular meet in gs. 

1. The WIB will meet a minimum of six (6) times each federal fiscal year (Jul y I -June 30). 

11. Standing committees will meet a minimum of four (4) times each federa l fiscal year (July I 
- June 30). 

111. The Executi ve Comm ittee will estab li sh the annual calendar fo r regular meetings eac h 
June. The ca lendar of these meet ings wi ll be posted on the WI B's web page no later than 
July I of each year. 

b. Spec ial Meetings. 

1. The Chair, or the Executive Committee by majority vote , may ca ll spec ial meetings of the 
W 1B or of committees as deemed necessa ry. 

11. The WIB may, by majority vote of those in attendance at a regular meeti ng, vote to hold a 
specia l meeti ng. 

111. Special meeting notices will be posted no later than 24 hours in advance. 

B. Quorum: 

I. A simple maj ority of the appointed members wi ll const itute a quorum fo r the transaction of W 1B 
and committee business. 

2. Fai lure to establi sh a quorum within twenty (20) minutes of the sched uled time for a meeting will 
result in cancellation of the meeting. 

3. If quorum , once estab li shed, is lost, no furth er business may be conducted and the meeting must 
be adjourned. 

C. Voting: 

I. Each member, including the Chair, is entitl ed to one ( I) vote on all matters before the WIB and 
any committees upon which the member se rves. 

2. Members must be present at a meeting in order to cast a vote. Members will not be permitted to 
delegate any duties to proxies or alternates for regular WIB meet ings. 

3. No member may cast a vote for any item which has a direct bearing on the organi zation with 
which the member is associated or em toyed or when the member has a conflict of interest under 
WIOA , A.R.S. § 38-503 , and Article X of these by-laws. Such conflicts must be declared on the 
record. 

4. Except for the reasons set fo rth in paragraph 3 above, abstention fro m vot ing is not encouraged. If 
a member does abstai n, the abstention is not counted as either a vote for or aga inst the measure. 

5. Unless required otherwise in these by-laws or by law, a simple majority of the members present 
will carry the act ion. 

6. At the request of any member, or at the discretion of the Chair, a roll-call or ballot vote may be 
taken for any action of the WIB. 

D. Attendance: 

I . Every member is expected to attend all regularly sc hed uled meeti ngs of the WIB and any 
committees upon which the member se rves. Remote, telephonic, or web-based meetings and 
attendance will be permitted. Arizona Open Meeting Law, A. R.S. § 38-43 I states that a 
meeting is a gathering, in person or through technological dev ices of a quorum of a 
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public body at which they discuss, propose or take legal action, including deliberations. 
A.R.S. § 38-431 (4). This includes telephone and e-mail communications. 

2. Unexcused absences for three (3) consecutive meetings may result in a recommendation to the 
BOS that the member be removed from the W IB. 

ARTICLE VIII - COMMITTEES 

A. General: 

I. All committees established by the WTB will comply with and be conducted pursuant to the 
Arizona Open Meeting Law, including the taking and preparation of minutes, and these by-laws. 

2. All members are encouraged to actively participate on a committee. 

3. The WTB Chair, in consultation with WIB Director, will determine the appropriate membership 
number for a committee. 

4. Members of each committee wi II , to the greatest extent possible, possess expertise in the topic 
areas or tasks of the committee. 

5. Except as set forth in these by-laws, the WlB Chair will appoint the Chair of any committee. The 
committee chair ' s term will coincide with the term of the WIB Chair. 

6. All actions of a committee are advisory to, and not binding upon, the WIB. 

7. The Chair of each committee will , in consultation with the WIB Chair and WIB Director, set the 
agenda for committee meetings. 

8. Any member who works or contracts with or represents the AIUZONA @WORK Pima County 
One-Stop may not serve on any committee that oversees the ARJZONA@WORK Pima County 
One-Stop system. 

9. No member will serve on any committee whose activities and oversight may present a conflict of 
interest for the member as detailed in Article X of these by-laws. 

I 0. A member may resign from a committee by giving written notice to the committee Chair and W 1B 
Director. The resignation will be effective upon acceptance by the WIB Chair. 

B. Executive Committee: The Executive Committee will: 

I. Be made up of the officers of the WIB; 

2. Provide strategic leadership and direction for the WIB ; 

3. Report to the full membership, all action taken by the committee ; 

4. Elect the Vice-Chair; 

5. In consultation with the WIB Director, make recommendations for membership on standing and 
other committees, ensuring compliance with the requirements of the WIOA, federal regulations, 
and policies and directives from the Arizona Department of Economic Security and the Workforce 
Arizona Council; and 

6. Perform other duties as the WIB deems necessary. 

C. Standing Committees : 

I. General: 

a. There will be four (4) standing committees: The Performance and Accountability Committee ; 
the Planning Committee; the Board Development Committee; and the Youth Council. 
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b. Non-WIB member standing committee members, wi ll be voting members of the stand ing 
committee. 

2. Performance and Accountability Committee: The Performance and Accountabi lity Committee 
will: 

a. Be chaired by the First Vice-Chair; 

b. May include One-Stop partners as members ; 

c. Review the performance of all agenc ies receiving funding under the W IOA; 

d. Oversee the development of Requests for Proposals (" RFP") for WIOA services; 

e. Review and evaluate requests for the Eli gib le Training Provider List ("ETPL"); 

f. Oversee the performance of Eligib le Training Providers; 

g. Provide information and assist with operational and other issues relating to the One-Stop 
delivery system . 

h. Perform other activities assigned by the WIB Chair; and 

1. Report to the WTB Chair and full membership, a ll actions taken by the comm ittee. 

3. Planning Committee: The Planning Committee will: 

a Be chaired by the Second Vice-Chair; 

b. Review loca l economic factors to provide guidance for WIB activ iti es; 

c. Develop strategic plans to meet the workforce needs .of loca l employers; 

d. Develop strategic plans to further training opportun iti es fo r workers that coincide with the 
workforce needs of loca l employers; 

e. Perform other activities ass igned by the WIB Chair; and 

f. Report to the WTB Chair and full membership, all actions taken by the comm ittee. 

4. Board Development Committee: The Board Development Committee wil l: 

a. Be chaired by the Th ird Vice-Chair; 

b. Recruit potential WlB members focus ing on: 

1. WIOA compos ition requirements for the WIB; 

11. Education and expertise; and 

111. Connections to the community. 

c. Provide orientation to new members. 

d. Perform other activit ies assigned by the WIB Chair; and 

e. Report to the WIB Chair and full membership, all actions taken by the committee. 

5. Youth Counci I: The Youth Counci I wi 11 : 

a. Be chaired by the Fourth Vice-Chair; 

b. Have a least two (2) members from community-based organization with a demonstrated record 
of success in serving eli gib le youth and other individuals with appropriate expertise and 
experience who are not members of the W 18; 

c. Reflect the needs of the loca l area ; 
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d. Have committee members who are appointed for their experience and experti se and who will 
bring their expertise to help the committee address the empl oyment, training, education, 
human and supportive servi ce needs of eli gible yo uth including out-of-schoo l yo uth ; 

e. Have members who may represent agencies such as educatio n, training, hea lth , mental health , 
housi ng, public assistance, and justice, or be representatives of philanthropic or economic and 
community deve lopment organi zations, and employers; 

f. Have members who include parents, participants, and yo uth ; 

g. Establish and maintain partnerships with loca l empl oyers and organizations that provide 
services to yo uth in order to deve lop youth into successful members of the community; 

h. Provide info rmation and ass ist with planning, operati onal , and other issues relating to the 
provision of se rvices to youth , which shall include community-based organizat ions with a 
demonstrated record of success in serving eligible yo uth ; 

1. Provide information and assist with operational and other issues relating to the provision of 
services to individuals with di sabilities ; 

J· Assist with finding employment opportuniti es for individuals with di sab ilities ; 

k. Perform other activities assigned by the WlB Chair; and 

I. Report to the WrB Chair and full membership, a ll acti ons taken by the committee. 

D. Other Committees: 

I. The WIB Chair, the Executive Committee by majority vote or the WIB by majority vote may 
establi sh other committees as deemed necessary to assist the WLB in carrying out its duti es. 

2. Each committee will be active for as long as necessary to accomplish the specific purpose of the 
co 111111 i ttee. 

3. Members wi 11 se rve on the committee unti I the committee is dissolved or for the term of the W 1B 
Chair, whichever is shorter. 

ARTICLE IX - CONFLICT RESOLUTION 

The Executive Committee will promptly and fairly resolve any di sputes, conflicts, or di sagreements that 
threaten the fun ctioning of the Board in the manner deemed most approp ri ate to the s ituati on. The 
complai nt will be submitted to the Executive Committee in writing for mediati on. All impacted Executive 
Committee members must recuse themse lves if a party to the confli ct. If stated recusa ls resu It in the lack 
of a quorum , the remaining members of the Executi ve Committee will recruit a stand ing committee 
member to fulfill the role fo r purpose of mediat ion. All dec isions by the Executi ve Committee are fin al 
unless requiring lega l review. Decisions will be documented in writing to th e impacted parties. 

ARTICLE X - CONFLICT OF INTEREST AND ETHICS 

A. Members must be familiar with and comply with: 

I. The Confli ct of Interest and Ethics provisions of the WIOA ; 

2. Ari zona Conflict of Interest Laws, A.R.S . § 38-502 et seq. ; 

3. Pima County Board of Supervi sors Policy C 2. 1 -- Workplace Ethics , Conduct and Compli ance ; 
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4. Pima County Board of Supervisors Pol icy D 2 1.2 - Prevention of Sexual Harassment; 

5. Pima County Board of Superviso rs Poli cy D 2 l. 3 - Prevention of Workplace Harassment; or 

6. Pima County Board of Supervi sors Poli cy D 23. 1 - Preventing, Ident ifying and Address ing 
Workplace Bull ying. 

7. Workforce Arizona Council. Policy# I Governance 

8. Workforce Arizona Council. Policy #8 Conflict of Interest 

B. Conflict oflnterest: 

I. WIB members may not vote on any matter that would provide direct financial benefit to the 
ember or member's immediate family, or on matters of the _P.rovision of services by the member 

or the entity the member re resents. 

Q. WIB members must avoid even the appearance of a conflict of interest. Prior to taking office, WfB 
members must provide to the WIB Chair and WIB Director a written declaration of all substantial 
business interests or relationships, they, or their immediate families, have with all businesses or, 
organizations that have received, currently receive, or are likely to receive contracts or funding 
from the WIOA. Such declarations must be updated annually or within 30 days to reflect any 
changes in such business interests or relationshi s. 

a. The WIB Director and CWD Deputy Director of Operations reviews the disclosure information 
in a timely manner and advises the WIB chair and a P.ro riate members of otential conflicts. 

3. Prior to a discussion, vote, or decision on any matter before the WIB, if a member or a person in 
the immediate family of such member, has a substantial interest in or relationship to a business 
entity, organizations, or property that would be affected by any official WIB action, the member 

ust disclose the nature and extent of the interest or relationship and must abstain from discussio 
and voting on or in any other way participating the in a decision on the matter. All abstentions 

ust be recorded in the meeting minutes and be maintained as art of the official record. 

4. It is the responsibility of WIB members to monitor potential conflict of interest and bring it to the 
IB's attention in the event a member does not make a self-declaration. 

5. In order to avoid a conflict of interest, the WIB must ensure that the workforce service providers 
for WIOA Tile I-8 adult, dislocated worker, and youth programs must not employ or otherwise 
compensate a current WIB member or WIB employee who is employed or compensated by the 
WIB or its administrative entity, fiscal agent or grant reci ient to su ort the WIB in carrying ou 
its duties. 

6. The WIB must ensure that the WIB, its members or its administrative staff do not have an 
supervisory responsibility for the daily activities of its workforce service providers, workforce 
system partners or contractors. There must be complete separation between governance functions 
and o erating functions within an organization including different reporting structures. 

7. WIB members or their organizations may receive services as a customer of a local workforce 
service rovider or workforce system artner. 

ARTICLE XI - STAFF SUPPORT 

Pima County, th ro ugh CWD, will prov ide the fo llowing services fo r the WIB: 

A. Prepare and di sseminate all notices, as required by law or these by-l aws. 

B. At the direction of the WIB Chair and the WI B Director, prepare and di sseminate the WI B agenda , 
assoc iated materia ls and other necessary communicati ons. 
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C. Take minutes at WrB meetings. In compliance with Arizona Open Meeting Law, a draft of the 
minutes will be available and posted no later than three (3) business days after each meeting. 

D. Maintain the records of the WIB for the time periods required under applicable federal or state law. 

E. Prepare reports and provide other information to the W rB. as requested. 

F. Prepare a monthly program report summarizing County activities under WlOA for the Executive 
Committee. 

ARTICLE XII - AMENDMENT OF BY-LAWS 

A. ifhe WIB "Executive Committee," WIB Director, and CWD Operations Deputy Director, must review 
and be allowed to comment on the ro osed amendment rior to it being circulated to the 

embershi . 

B. The proposed amendment is provided to the WIB members at least 14 calendar days prior to the 
meeting at which the amendment will be considered. 

C. The WIB may, by vote of a majority in attendance at a WrB meeting, request that the BOS amend the 
by-laws. 

D. Any amendment will become effective when approved by the BOS. 

ARTICLE XIII - SEVERABILITY 

If any part of these by-laws is declared unconstitutional or null and void for any reason, the validity of the 
remaining portions will not be affected by such declaration. 

ARTICLE XIV - ENACTMENT 

These by-laws will become effective upon adoption by a majority vote of the WIB and approval of the 
BOS and will remain in effect, as amended pursuant to Article XII, until dissolution of the WIB. 
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GLOSSARY 

Arizona Conflict of Interest Law A.R.S . § 38-5 03 

Arizona Open Meeting Law A.R.S . ~ 38-43 1 et seq. 

Pima County Board of Supervisors 

Workforce In vestment Act of 1998 

Pima County Workfo rce In vestment Board 

BOS 

WIA 

WIB 

WIOA Workfo rce Innovation and Opportunity Act, Public Law 133- 128 and applicable 
regulations in Titl e 20, Code of Federa l Regulations. 20 CF R Part 679 Subpart C applies 
spec ifica ll y to WLB. 

Workforce Arizona Council WAC 

CWD Community and Workforce Develo ment 
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