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first ten years. Motorola’s proposal for these ten years totals $24,865,000. Eliminating
PCWIN County FNE personnel costs of $5,781,000 results in a total personnel cost of
$2,885,000 to support the Microwave/SONET network. Other PCWIN costs would be
reduced in the Repair & Maintenance FNE supplies ($2,268,000), Motor Pool Charges
($310,000) and Other Operating Supplies ($121,000). With these reductions, total
PCWIN costs, if this proposal were to be accepted would be $25,049,000 for a ten year
period.

Summary Comparison of the Two Support Models (Attachment C)

Motorola's proposal with corresponding cost reductions totals $25,049,000. The existing
Governa : Support Model totals $16,081,000 or a difference of $8,968,000. Adding in the
Network Security Monitoring and Life Cycle replacement every two years increases the
Governance Support Model cost to $24,820,000 or only $229,000 less than the Motorola
proposal (over ten years). At this time, current radio projections total 6,926 (excluding the TO).
Using these radio figures the proposed Governance Support Model would have a monthly per
radio rate of $33.71 in FY 14/15 and $40.71 in FY 15/16 excluding Subscriber Maintenance.
Spreading this incremental $8,968,000 in cost from Motorola's proposal ac ss ten :ars would
add an incremental $10.79/radio/month an increase for FY 14/15 to $44.50 and for FY 15/16 to
$51.50 (excluding subscriber monthly radio costs (for the County of $8/radio/month)).

Had the PCWIN team known at the Motorola P25 radio system leveraged mainly non-
proprietary hardware/software (Linus/Windows) on this critical Public Safety network it would
have included Security Monitt ng in the Governance Support Model ala carte services. In
addition, with this new Motorola hardware and software release approach, the system will have
to be upgraded minimally every four years (requiring upgrade services to be contracted with
Motorola). These upgrades will require special assessments impacting agency budgets at that
point of time. Based on the totality of the services being proposed by Motorola and the risk they
are willing to assun for this Public Safety system, we need to decide whether to call an
Emergency EMC Executive Session to review Motorola’s proposal and determine a
contractual change order should be provided to Motorola by December 14, 2012. Motorola’s
proposal is equivalent from a cost perspective to the Governance Model once the FNE upgrade
and Network Security Monitoring costs are included. The proposal reduces risk for the PCWIN
program as technical staff continues to be more difficuit to attract in the Public Sector. We
should also discuss other options for funding this incremental cost in the early years. As the

economy improves in future years the increased per radio fee will be more acceptable to Pima
County agencies.

‘you have any questions, feel free to contact me at 724-7580.

c: C. H. Huckelberry, County Administrator







ATTACHMENT B

LMR Infrastructure Support and Onsite Infrastructure Response (Motorola assumes full
responsibility to manage the resolution of an incident from its discovery to final resolution and has
staff dispatched to be onsite with parts to remediate)

Network Security Monitoring (Motorola monitors the Infrastructure for any security event and

remediates it. This includes maintaining up to date anti-virus software on all components of the
fixed network infrastructure

Additional Logging Recorders (Spare Logging Recorders from NICE to swap out
malfunctioning recorders)

LMR Subscriber Support (Full preventative maintenance for portable and mobile radios.
Requires shipping to Motorola for repair and then return)
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ATTACHMENT C

rvL/fLe FY 1319 Y 19/ LU FY ULl FY2Lf2L FY 22243 oc] PLWIN Personnel
Microwave
91,846 94,601 94,601 94,601 97439 97439 795179 PCITD Communications Engineer
PC ITD Technical Support Engineer
PCITD Technical Support Analyst
7012 49522 49522 M85 A42408 242,408 3,632,925 Benefits
129345 133225 133225 13325 137222 137222 1,126828 Fixed Voice Radio Equipment
50,039 51,540 51,540 51,540 53,086 53,0860 435930  PCITD Communications Engineer
a1 79527 79,527 719521 81913 81913 672,647  PCITD Technical Support Analyst - Senior
8,38 8885 8885 88825 91490 91450 751,288  PCITD Technical Support Analyst
PC Administrative Specia
Benefits
851691 877240 877240 8MI242 903550 903559  7414,798 Voice/Data Expenses
92711 916271 939177 906811 906811 929481 8666346
1767962 1793512 1816419 1784053 1810370 1,833,040 16,081,144
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