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Background Information for Agenda Items 7 and 18 
Department of Transportation Project Experience and Certification Acceptance Compliance 

Backgound 

District 1 Supervisor Ally Miller's November 18, 2014 agenda item request focused on 
transportation capital improvement projects and use of local, state and federal funds in 
completing such improvements. A separate memorandum discusses Procurement 
Department Policies and Procedures that are requested to be addressed in the agenda item 
request. This memorandum addresses the Pima County Department of Transportation 
(PCDOT) experience with capital improvement projects (especially those using outside 
funding sources) and the concerns recently expressed by the Arizona Department of 
Transportation (ADOT) regarding a particular federally-funded project. In addition, it 
discusses the challenges faced by the PCDOT with lack of funding to adequately design, 
construct and maintain its transportation system. 

PCDOT depends on the use of regionally allocated state and federal monies to supplement 
the Regional Transportation Authority (RT A) monies, Highway User Revenue Fund (HURF) 
revenue bond funds and local HURF funds to implement its capital program. This capital 
program is adopted annually by the Board of Supervisors, and the funding is achieved 
through the Pima Association of Governments (PAG) Transportation Improvement Program 
(TIP) process. 

Attachment 1 contains a copy of the October 13, 2014 memorandum from the PCDOT 
Director, previously sent to the Board, discussing funding for the three northwest projects 
that are the topic of this current construction issue. As noted in that memorandum, Select 
Development was the lowest responsible bidder on three federal aid projects: La Canada, 
Homer Davis and Magee. Use of federal funds bring requirements for adherence to certain 
rules, among them use and timely payment of Disadvantage Business Enterprise (DBE) 
firms. The current controversy on these jobs occurred because Select Development had 
not been timely in paying its subcontractors, which is an infraction and is monitored by the 
Federal Highway Administration (FHWA) and ADOT Business Engagement and Compliance 
Office (BECO). 

Transportation Capital Improvement Project (CIP) Delivery Process 

PCDOT follows Administrative Procedure 3-28, Implementation of the Project Management 
Manual and Exit Gate Process: 
















