BOARD OF SUPERVISORS AGENDA ITEM SUMMARY

Requested Board Meeting Date: January 21, 2014

ITEM SUMMARY, JUSTIFICATION and/or SPECIAL CONSIDERATIONS:

Amendment # 01 contract # CT-WW-1400000000000000144, KE&G Construction, Inc., Construction
Manager at Risk Services for The South Rillito West Central Interceptor Rehabilitation— Project No.
_3SRWC4. This amendment adds Guaranteed Maximum Price # (GMP-1) in the amount of
$1,579,428.43 to the contract for the purchase of long lead equipment and materials, construction
design services, community relations requirements prior to the commencement of construction
activities, and for verification of underground utilities. Funding Source: RWRD Obligation Fund.
Administering Department: Regional Wastewater Reclamation Department

This amendment provides for the procurement of long lead equipment and materials for the flow
management requirements during construction (the construction of which to be submitted to the Board
of Supervisors under a separate GMP and contract amendment at a later date), community relation
efforts prior to the commencement of construction activities, potholing of existing utilities, and
construction related design activities. As indicated in the August 19, 2013 Board of Supervisors
Agenda ltem Summary for the initial award of this project, the total cost including pre-construction and
construction phase services, is estimated not to exceed $14,280,000.00. On April 19, 2013 the Board
awarded a preconstruction services amount not to exceed $100,000.00. In order to accelerate the
construction of this project RWRD has determined that phasing of construction activities is in the
County's best interest. This GMP-1 will allow for the commencement of preliminary construction
activities while project design is completed.

Effective Date: January 21, 2014
Termination Date: July 31, 2016
. Cont# : CTUJO Y ¥ 14y - O]

Original Contract Amount: $99,109.00 Effective: 2\ ’.301

Term . 6 o
; . Cost : i L

Previous Amendment(s): $0.00 Rov . S -
Tot : P

Previous Contract Amount: $99,109.00 NTE b m”? A
Timex

: DLL - D[ (p

Amount this Amendment: $1,579,428.43 5::',:“': 0. %IL".%Q“@

Revised Contract Amount: $1,678,537.43

Project Manager: Noel Ortiz

Contract Officer: Jerome Rizzo, 724-3245

Procurement Department

AMSH CT-WW-14000000000000000144 Ver. 2

Please return to Harry Lewis.
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PIMA COUNTY REGIONAL WASTEWATER
RECLAMATION DEPARTMENT

PROJECT:

CONTRACTOR:

CONTRACT NO.:

Construction Manager At Risk Services
for The South Rillito West Central
Interceptor Rehabilitation Project No.
3SRWC4

KE&G Construction, Inc.
5100 S Alvernon Way
Tucson, AZ 85706

CT-WW-14000000000000000144

AMENDMENT NO.: One (1)

CoONT R‘;"; {,, e
NO.LT 1td- /49000000000 00045 /4
AMENDMENT NO. g/

This number must appear on ail
invoices, correspondence and
documents pertaining 10 this
contract,

FUNDING: RWRD Obligation Fund

CONTRACT TERM: 08/19/2013 - 07/31/2016 ORIGINAL CONTRACT AMOUNT: 3

TERMINATION PRIOR AMENDMENT: N/A PRIOR AMENDMENT(S): 3

TERMINATION THIS AMENDMENT: 07/31/2016  AMOUNT THIS AMENDMENT: $
REVISED CONTRACT AMOUNT: 3

WHEREAS, COUNTY and CONTRACTOR have entered into the Contract for the project referenced above; and

WHEREAS, COUNTY and CONTRACTOR now desire to incorporate Guaranteed Maximum Price #1(GMP-1) into
the contract for the purchase of long lead equipment, preliminary construction design and survey requirements,
potholing of existing utilities, and coordination of community relations prior to the commencement of construction;

and,

WHEREAS, COUNTY's acceptance of GMP-1 is subject to the understanding of the Parties that all other elements of

CONSTRUCTION CONTRACT AMENDMENT

future GMPs are and remain negotiable.

NOW, THEREFORE, it is agreed as follows:

CHANGE: The captioned contract amount to read: Not to Exceed $1,678,537.43

CHANGE: ARTICLE Ili — PAYMENT, PHASE II: PROJECT CONSTRUCTION
Insert after the first paragraph:
Guaranteed Maximum Price #1 (GMP-1) for the purchase of long lead equipment and preliminary
construction activities as identified in ATTACHMENT 2 TO APPENDIX “B" is One Million Five Hundred
Seventy Nine Thousand Four Hundred Twenty Eight Dollars and Forty Three Cents ($1,579,428.43).
COUNTY reserves the right to negotiate the construction fee, overhead rate, and all other elements of
future GMPs.

ADD: To APPENDIX “B", ATTACHMENT 2 TO APPENDIX “B": GMP-1 South Rillito West Central Interceptor

Construction Manager at Risk GMP-1 Submittal dated December 23, 2013 (19 pages attached).

This Amendment shall be effective on January 21, 2014.

All other provisions of the Contract, not specifically changed by this amendment, shall remain in effect and be
binding upon the parties.

99,109.00

1,679,428.43
1,678,537.43



IN WITNESS WHEREOF, the parties have affixed their signatures to this Amendment on the dates written below.

APPROVED:

Chair, Board of Supervisors

Date

ATTEST:

Clerk of the Board

CHARLES \NESSELHOFT

Printed Name /

[2-23-15

Date

CONTRACTOR:

Q\pt\‘m\\

Signature

(. km%‘f’ﬁphc’f l/‘/ ﬂ',£n IAf’ ,,/x[,e /resu{z,ﬁ[/ﬂscw ///;7/'/‘(5“""’

Name and Titie (Please’Print)
cfo3] laugl

Date



ATTACHMENT 2 TO APPENDIX “B”

GMP-1 December 23, 2013
1601 PASEO SAN LUIS. SUITE 202

SIERRA VISTA. ARIZONA 85635
(520) 458-9594
FAX (520) 458-2362

5100 S ALVERNON WAY
TUCSON, ARIZONA 85706
(520) 748-0188

FAX (520) 748-8975

South Rillito West Central Interceptor Construction Manager at Risk
GMP-1 Submittal

TABLE OF CONTENTS:

1. 8C0PE OF WOTK. ..ot e 2
2. Summary of the GMP ... ... 3
3. Schedule of Values. ... ... e 7
4. List of Plans and Specifications. ... 8
5. List of Clarifications and Assumptions...............ooi i 16
6. Project Schedule (See Attached).............ooo i 17
7. SBE ReqQUIremMeNtS. ... 18

ARIZONA CONTRACTORS LICENSE NUMBERS: ROC 227962: ROC 227963



South Rillito West Central Interceptor Construction Manager at Risk
GMP-1 Submittal

SCOPE OF WORK:
General

The RWRD’s South Rillito West Central Interceptor (SRi) is a major interceptor that runs
along the south side of the Rillito River. The SRI rehabilitation project begins in an area
near Columbus Boulevard and runs west for 3.9 miles along the south bank of the Rillito
River to the intersection of Roger Road and Tucson Blvd.

The overall project includes rehabilitation of approximately 4,894 lineal feet of 48 inch
gravity sewer line and rehabilitation of 11,710 lineal feet of 54 inch gravity sewer line.
Project also includes the rehabilitation of manholes along the SRI alignment.

For the initial phase of the GMP, KE&G intends on including construction design
services, community relations efforts, potholing of existing utilities, and the procurement
of long lead time items, specifically the 18" HDPE flow management piping.



South Rillito West Central Interceptor Construction Manager at Risk
GMP-1 Submittal

SUMMARY OF GMP:
Phase 1 GMP

1.00.01 Interceptor Flow Management

Procurement and installation of approximately 12,000 linear feet of 18" high density
polyethylene piping and appurtenances for use in the flow management system to be set
up from Deer Dancer to Pebble Rapids Place.

Procurement of specialized piping for use in the immediate construction of junction
structure located at Columbus Blvd and Paradise Falls Drive.

Potholing of existing utilities verifying clearance for planned construction activities.

Assessment of the condition of manholes for the rehabilitation method recommended.

5.01 Design

Project Management (PM)

Throughout the life of the project, WestLand will provide a PM to oversee and run the
tasks to be completed by WestLand and to attend all meetings (internal or public) as
required. The PM will be responsible for working with KE&G to provide them the
deliverables required for each task as well as scheduling resources, verifying quality
control and invoicing. The PM will be the point of contact and communication for the life
of the project.

Survey

Provide professional surveying services for both pre-construction and construction work
to be done. Work shall include survey of any areas identified for excavation, survey, and
legal descriptions for any temporary construction easements required, survey staking for
any new structures or modifications as necessary. When structures are completed we
will provide survey data for as- built drawings to be provided for submission to
PCRWRD. Survey shall include location of existing utilities as marked by BlueStake and
any above ground culture within the disturbance areas identified.

Deliverables for Survey: Provide all survey as denoted above. For all submittals, provide three
(3) hard copies and PDFs of as well as the electronic files for use by CMAR for construction.

Flow Management Plan (FMP)

Once the final layout for the rehabilitation and the conceptual FMP have been completed and
approved by PCRWRD, work with RWRD to develop a final FMP to be used for the project. All
detailed information regarding flows, pumps, locations and alignments will be shown on plan
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sheets with the data for each specific location shown within the plans. Required narratives,
calculations and supporting data sheets will be provided as a memorandum to accompany the
plan sheets for review and approval by PCRWRD. All FMP data submitted for pipe sizes 15-
inch and larger will be sealed by an engineer registered in the State of Arizona.

Deliverables for FMP: Provide 24'x36” sheets with the FMP locations shown along with all
force main alignments and necessary data. A memorandum with narratives, data and
calculations will be submitted with plan sheets provide CMAR with three (3) hard copies and

PDFs of the sheets.

Native Plant Preservation Ordinance (NPPO)

KE&G will utilize a certified landscape architect to verify the project impact per the Pima
County Native Plant Preservation Ordinance. KE&G will include notes on the project pians
inventorying the exiting native plants on the alignment and provide for Pima County review.

Design

Provide professional engineering design services for all new structures and modifications of
existing structures as needed based on final system layout. Provide all details and drawings
required for construction. Coordinate with Structural Concepts for any required structural
design and provide base drawings with dimensions for their use. At this time it is assumed that
all design will be considered maintenance to the existing sewer system and will not require a
Notice of Intent to Discharge (NOI) from the Arizona Department of Environmental Quality
(ADEQ). If submittal to ADEQ for an NOI is needed, prepare the application for submittal.
Review fees are included from this scope and will be paid by KE&G. As part of the design
scope, prepare any as-built drawings of new or modified structures at the completion of the
project.

Deliverables for Design: Provide 24"x36” sheets sealed by a professional engineer in the
State of Arizona with the design of any new or modified structures. If required provide one NOI
and one DA for the project, if additional NOI or DA is required, a separate proposal will be
given. Review fees are not a part of this scope. Provide as-built drawings in the format
required by PCRWRD.

Structure Design - During the pre-construction services, we will identify any new structures
or modifications to existing structures that are required to perform the rehabilitation of the
portion of the SRI identified above. Any new structures or modifications to existing structures
will be done to improve existing system hydraulics and provide PCRWRD better access for
their operation and maintenance. We will provide preliminary layouts for these structures to be
reviewed by PCRWRD which will be approved prior to final designs as part of the Construction
services.

Precast Manhole Slab/Collar: Provide structural calculations with sketches for precast
concrete collar slab to support manhole sections on existing sewer pipe at enlarged opening
in line. Two typical collar types are expected.

New Future Bypass Structure at Greenlee: Provide structural calculations with Structural
Drawings and General Structural Notes for new cast-in-place foundation section, precast vault
walls, and a precast lid for a potential future bypass structure at Greenlee.



Consult on Bypass Beam Bridge: Check structural calculations for a 93-foot span steel bypass
bridge over Alvernon Wash to carry 3-18" diameter HDPE bypass pipes.

Dodge Bypass Supports: Provide structural calculations as needed for bypass supports at
Dodge Blvd.

Deliverables for Structure Design: We will provide 24'x36" sheets with the preliminary
design of any new or modified structures.

6.01 Community Relations

Construction Meetings/Project Management - Attend and participate in slanning meetings
and weekly meetings once construction begins. Provide strategic input to planning and
implementation of effective public outreach. (Assumes 12 team/planning meetings and weekly
construction meetings.)

TSM Meetings - Plan, schedule and coordinate meetings with police, fire, school districts,
emergency services, and post office representatives. Develop and distribute meeting
agendas; prepare copies of informational meeting materials; provide strategic input relative to
public outreach; prepare and distribute meeting summaries (Assumes 4 TSM Meetings - One
prior to the start of construction and 3 throughout construction).

Public Open Houses - Coordinate large open house to provide overview on all three
rehabilitation projects (SRI, NRI, and Relief). Coordinate an Open House just prior to the start
of construction of the SRI project to provide additional detail on construction methods and
contractor's schedule. Team planning meetings; coordinate location and open house layout;
develop, print, and mail open house notification; post open house information on the website;
assist team members on presentation, fact sheets, and other materials to be presented at the
open house; staff the welcome table and provide support during the open houses; coordinate
refreshments; and assist with any necessary follow-up as a result of open house. (Assumes 2

Open Houses)

Neighborhood / Area Outreach - Coordinate, prepare and mail project progress notifications
to neighborhoods and areas adjacent to the rehabilitation project; organize small
neighborhood group meetings to notity of upcoming phases; coordinate cne-on-one outreach
with interested property owners and team members as needed; provide supporting
informational materials as needed. Meetings will be held at Davidson Elementary School
when possible. (Assumes up to 6 neighborhood/area group meetings)

Project information Line/Maintain Database - Establish and maintain project information
phone line; respond to incoming phone calls on project infermation line during regular office
hours of 8 AM to 5 PM Monday through Friday transferring the phone line to contractor during
nighttime and weekend hours. Maintain log of construction inquiries and obtain contact
information, respond to inguiries, referring inguiries to team members as appropriate.
{Assumes project length of 24 months)

Construction Aleris - Prepare alerts for posting to website, coordinate edits and revisions,
obtain final approval, and send electronically to contact database. (Assumes weekly alerts)

Website - Develop a website for all three rehabilitation projects (SR, NRI, and Reiief) that
accommodates citizens signing up for updates and allows them to email questions and
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comments; maintain the website including pesting construction updates, ali project materials,
maps, photographs, Frequently Asked Questions (FAQ), and other items of interest to inform
the public about the progress cf the project. Contract with an Internet service provider for
project timeframe and be responsibie for managing the website, collecting information, and
facilitating answering of questions, stc. (Assumes project length of 24 months).
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South Rillito West Central Interceptor Construction Manager at Risk
GMP-1 Submittal

LIST OF PLANS AND SPECIFICATIONS

The GMP submittal is based upon the preliminary alignment direction prepared
by Pima County Regional Wastewater Reclamation Department project number
PN 3SRWC4, including sheets numbering one through six, with cover sheet
dated: March 5, 2013 and labeled “South Rillito West Central Interceptor
Rehabilitation.”

This GMP submittal is also based upon the flow management plans labeled
Conceptual FMP Layouts, sheets 1 and 3, as prepared by Westland Resources.
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South Rillito West Central Interceptor Construction Manager at Risk
GMP-1 Submittal

CLARIFICATIONS AND ASSUMPTIONS

1. Pavement patched required where asphalt was removed to accommodate
flow management or manhole installation will be replaced in a condition
equal to the existing pavement.

2. Traffic control will be included in future GMP proposals.

3. Contractor to have unrestricted access to all locations within project limits
including washes and drainage ways.

The following items are excluded from the GMP.
¢ Utility Relocation/Support
¢ Overhead Protection
e Temporary Construction Easement Cost
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South Rillito West Central Interceptor Construction Manager at Risk
GMP-1 Submittal

SBE REQUIREMENTS:

Pursuant to discussions held with Terri Spencer, SBE Program Coordinator Pima
County Procurement Department, the CMAR is currently working with the SBE
Program Coordinator to determine the most applicable SBE requirement for the
project. KE&G will endeavor to subcontract to qualified SBE firms to the greatest
extent possible in the conduct of the project.



