BOARD OF SUPERVISORS AGENDA ITEM REPORT
CONTRACTS / AWARDS / GRANTS

Requested Board Meeting Date: April 19, 2016

or Procurement Director Award "

of 'endor Name (DBA): Banner-University Medical Center South Campus

roject Title/Description:
ourth Amendment to the Agreement among Pima County, the Arizona Board of Regents and Banner Health

urpose:

0 provide continued operations and funding of a hospital on Banner-University Medical Center South Campus and
the University of Arizona College of Medicine Graduate Medical Education Program

rocurement Method:

rrogram Goals/Predicted Outcomes:
iince the opening of Kino Community Hospital in 1977, Pima County has provided comprehensive healthcare at this
icility for residents of Pima County. In 2004 the County entered into a partnership with University Physicians, Inc.,
hich has transitioned to the current agreement with Banner -University Medical Center. These partnerships are
eveloped to provide a vehicle for ensuring the professional operation of the hospital as part of Pima County's

xmmitment to providing quality healthcare and strengthening the development of the heaith industry workforce in
Jr community.

. ublic Benefit:

Since the transition of operations occurred, the hospital has become a modern full-service facility and has seen a
35% increase in adjusted patient days, a 225% increase in provider clinic visits, 61% more emergency department
sits and a 348% increase in surgical procedures performed. The Graduate Medical Education program has also
<panded dramatically from 17 residents in FY 2009 to 110 residents. By partnering with what is now Banner-
niversity Medical Center the County has significantly decreased the cost of operations of the hospital to local tax
ayers and has increased productivity.

etrics Available to Measure Performance:

1e County regularly reviews a variety of performance measures including, but not limited to, monthly financial
atements, contracts, operating and capital budgets, audits, number and percent of admissions, status of activities
lated to behavioral health, training programs and leadership and organizational trends and operations.

etroactive:
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PIMA COUNTY: ARIZONA BOARD OF REGENTS:

Sharon Bronson

9 J} Nd%)/k
Chair of the Board of Supervisors

Date: Date: 3[%\/\6

ATTEST:

Clerk of the Board of Supervisors

BANNER HEALTH:

ety Bl
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APPROVALS AS TO FORM:

The foregoing Agreement among Pima County, the Arizona Board of Regents and Banner
Health has been reviewed and pursuant to A.R.S. §11-952 by the undersigned, each of
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