BOAFP™ QF SUPER'"~~"S AGENDA ITEM REPORT

Requested Board Meeting Date: January 19, 2016

Title: Classification and Compensation Matters - New Classification

Introduction/Background:

Currently, we have a 4149/Patient Care Services-Level V classification in the classified service which
requires recruitment and termination activities to follow applicable merit system rules. The new
classification of 7548/Nurse Practitioner-Unclassified was requested by the Public Health Director as a
mechanism to expedite hiring applicants which are heavily sought and highly valued by both private and
not-for-profit sector agencies. Additionally, having the classification in the unclassified service will provide
greater flexibility for the department in the termination of employees without having to go through the full
process required by our merit system rules.

Discussion:

Having the 7548/Nurse Practitioner-Unclassified will aid the Public Health department by allowing more
flexibility in the recruitment and hiring of selected applicants and the termination of employees when
necessary. Generally, candidates for Nurse Practitioner positions are exposed to various other agencies
competing for their services. Having the new classification in the unclassified service will enable the
department to quickly identify qualified candidates and offer employment opportunities in a more
expeditious manner. Additionally, given the sensitive nature of the clinical work and the potential liability
associated with the Nurse Practitioner positions, the new classification in the unclassified service will give
the department greater flexibility with regards to their ability to terminate employees in the new
classification if the need arises.

Conclusion:

By utilizing the 7548/Nurse Practitioner-Unclassified classification, the Public Health Department will have
additional flexibility in the recruitment and selection and ability to termination of Nurse Practitioners within
their department.

Recommendation:

It is recommended that Class Code: 7548, Classification Title: Nurse Practioner-Unclassified, Salary Grade: U4,
Salary Range: $67,620 - $149,989, EEO Code: 2 (professional), FLSA Code: Exempt (not paid overtime), be
approved, effective January 19, 2016.

Fiscal Impact:
The creation of this new classification has no immediate cost impacts to the County as any additional costs
incurred in hiring positions allocated to this classification will be borne by the department from within its current
budget. Cost impacts in future budget years will be planned for by the department through the County's normal
budget process.
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