BOARD OF SUPERVISORS AGENDA ITEM REPORT
AWARDS / CONTRACTS / GRANTS

® C C .
* Avard Contract Grant Requested Board Meeting Date: 02/18/25

* = Mandatory, information must be provided or Procurement Director Award: I:'

*Contractor/Vendor Name/Grantor (DBA):

Group 4: Robbins Equipment Company, Inc.
Group 5: Robbins Equipment Company, Inc.

*Project Title/Description:
Janitorial Services
*Purpose:

Amendment of Award: Amendment No. 1 terminates Supplier Contracts SC2400001894 (Group 4) and SC2400001895 (Group 5), effective
02/18/25, and awards replacement contracts to JANCO FS 2, LLC, doing business as Velociti. The replacement contracts will commence on
02/18/25 and terminate on 08/12/25, with four (4) one-year renewal options. This action is in accordance with Section 1.1 of the Contract,
which states, “The County reserves the right to add additional contractors, at the County’s sole discretion, in cases where the awarded
contractors are providing insufficient service and/or do not have adequate staffing to support the Scope of Work defined herein.” The
replacement contract numbers and remaining annual award amounts being reallocated to Velociti are listed below.

Groups Supplier Contract Annual Award Amount
Group 4: Outlying East “OE”
JANCO FS 2, LLC dba Velociti S$C2500000025 $300,000.00

Group 5: Outlying South “0S”

JANCO FS 2, LLC dba Velociti S$C2500000026 $250,000.00
Administering Department: Facilities Management.

*Procurement Method:

Pursuant to Pima County Procurement Code 11.12.020, Competitive sealed proposals, on 08/13/24, the Board of Supervisors approved award
of contracts (SC2400001891, SC2400001892, SC2400001893, SC2400001894 and SC2400001895), for an initial term of one (1) year in the total
annual award amount of $4,000,000.00 (including sales tax) and included four (4) one-year renewal options.

PRCUID: 516279
Attachments: Supplier Contracts.
*Program Goals/Predicted Outcomes:

To provide professional commercial quality janitorial services to all County facilities. This will help maintain a clean, healthy environment for
staff and all public that utilize these buildings.

*Public Benefit:

A clean and healthy environment will be maintained in public areas including restrooms, meeting areas and any areas of public use. Rates will be
established on a year-to-year basis to receive the maximum benefit for tax payer dollars.

*Metrics Available to Measure Performance:

Department representatives or designee will inspect sites to ensure adherence to all terms of supplier contracts. Each monthly invoices will be
reviewed for accuracy and compliance.

*Retroactive:

No.



THE APPLICABLE SECTION(S) BELOW MUST BE COMPLETED
Click or tap the boxes to enter text If not applicable, indicate “N/A”. Make sure to complete mandatory (*) fields

Contract / Award Information

Document Type: Department Code: Contract Number (i.e., 15-123):
Commencement Date: Termination Date: Prior Contract Number (Synergen/CMS):
[] Expense Amount $ * ] Revenue Amount: $ -

*Funding Scurce(s) required: ‘
Funding from General Fund? ' Yes No If Yes $ : %

Contract is fully or partially funded with Federal Funds? OYes CNo
If Yes, is the Contract to a vendor or subrecipient?

Were insurance or indemnity clauses modified? - CiYes (0 No
if Yes, attach Risk's approval,

Vendor is using a Social Security Number? CYes ONo
_If Yes, attach the required form per Administrative Procedure 22-10.

Amendment / Revised Award Information

Document Type: SC Department Code: PO Contract Numbér {i.e., 15-123): SC2500000025 & 26
Amendment No.: 01 AMS Version No.: N/A
Commencement Date: 02/18/25 New Termination Date: 08/12/25

Prior Contract No. {Synergen/CMS):

" ' R ™ D Lo
¢y Expense  (* Revenue " Increase ecrease Amount This Amendment: $

Is there revenue included? ~ ©' Yes @& No IfYes$

*Funding Source(s)} required: General Fund (88%) and Federal Emergency Management Agency Shelter and Services Program
{FEMA SSP) (12%}.

Funding from General Fund? ® Yes (X No If Yes $ : % 88
Grant/Amendment Information (for grants acceptance and awards) ¢ Award € Amendment
Document Type: : Department Code: ‘ Grant Number (i.e., 15-123):
Commencement Date: _ Termination Date: Amendmenf Number:
|:| Match Amount: § [] Revenue Amount: $ -

“*all Funding Source(s) required: L

*Match funding from General Fund? CYes O No IfYes S %

*Match funding from other sources? ¢ Yes ' No If Yes S %
*Funding Source:

*If Federal funds are received, is funding coming directly from the Federal government or passed through other organization(s)?
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SECTION ONE: CAPABILTIES OVERVIEW OF CONTRACTOR
Executive Summary

April 19, 2024

Ms. Maricruz Lopez
Procurement Officer
Pima County, Arizona

Dear Ms. Lopez,

Velociti Services is very pleased to present our response to Pima County's Request for Proposal for janitorial
services. We appreciate once again being considered as a valued service partner for the County, where we have
provided janitorial and related services for over 23 years! Qur presence in Arizona continues to grow, with proven
expertise in supporting the diverse and specialized needs of local government agencies to include, Pima County,
Maricopa County, the City of Tucson, and the City of Pheonix. We have included in our response all brand new
equipment for Pima County scope of work- Groups 1-5.

Velociti is a division of Argenbright Holdings, a company that employs over 30,000 team members and delivers
more than $1 Billion of facility and aviation services to its customers annually. The Argenbright family of
companies has been operating since 1978, With more than 3,500 team members across 1,157 work sites, Velociti
thrives on creating customer experiences through innovation, responsiveness, service excellence, and enthusiasm
rarely observed in the service industry.

We're out to become the most respected facilities services company in the world. We don't want to do facilities
services better; we want to change the paradigm to create a brand-new industry based on people and
relationships.

We provide a Different Kind of Facilities Services Company, And We'll Prove It.

Please let me know if you require additional information or have any questions. Velociti thanks you for this
opportunity. . :

Respectfully,

Tom Grindle
Tom Grindle
Business Development - Western US
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7.1 Pricing

See Pricing Proposal in this section.
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7.2 Contract Qualifications

Velociti Services is part of the Argenbright Group, an American-owned and privately held family of companies that
provides people-intensive and customer-focused business solutions to-a variety of industries including, facility
services, aviation, and security. The Group was founded in 1979, by Atlanta-based entrepreneur Frank
Argenbright, Jr. who started his career in the contract security industry. Frank launched his first company by
borrowing $500 and successfulty built that company into a $1.5 billion global operation. Since then, he has started
and grown several service companies, all of which have been extremely successful and have employed more than
100,000 people in the United States and Europe. Frank serves as our executive chairman and is very active in managing
the company.

Velociti Services employs over 3,500 team members and serves nearly 300 clients across 1,157 work sites. We are
proud to have been in continuous operation for more than 10 years in both Phoenix and the State of Arizona where
we provide janitorial services to several major clients including, Pima County, Mesa Community College, Footprint
Arena, City of Tucson, and, most recently, Maricopa County. We have served Pima County for over two decades.
Today, we service 131 county buildings comprising over 1 million square feet.

Our focus is simple. Be the change agent in an industry commonly viewed as a commodity {where price is the only -
differentiator) into one that provides unprecedented levels of service, engagement, value, and innovation.

Our leadership team, many of whom have been with the Argenbright family of companies for nearly 20 years, is
passionately dedicated to challenging the norms within the facility services industry and enacting the change
needed to prepare our customers and their businesses “"to be ready for tomorrow.” Qur leaders, at all levels, are
not only experts in understanding the nuances of the cleaning, maintenance, and engineering business, they havea
mindset of providing unmatched service to both our clients and our team members that provides a unique and
meaningful service delivery model.

By empowering and investing in our front-line team members, we have a closely bonded team who possess an
unrelenting commitment to building trust, reliability, and responsweness to ensure that wherever people gather
their experience was enhanced by our team'’s presence.

We create environments that are safe, clean, perfectly maintained, and most importantly, represent the brands of
our clients with distinction to include, of course, Pima County's public-facing facilities.

A) Recruitment/ Development Efforts:

Service Methodology

-Operational Excellence at Velociti Services is a process optimization program based on the collection of best
practices. The main objective is to provide Pima County with a customized cleaning solution where the use of
calculations, methods and procurement are carefully adjusted to deliver the optimal and most cost-effective
solution to meet your facilities specific needs. Operational Excellence is achieved through contmual innovation
and by using the best:

» People
» Needs Assessment
» Cleaning téchniques

+ Products & Machinery

*  Sustainability and green cleaning program
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People

Our reputation is only as good as our people and how we take care of them. Velociti Services has a team of
dedicated human resources professionals including full-time recruiters as part of our People and Culture (P&C)
department. This group provides support throughout the entire team member journey from recruitment through
hiring and onboarding to on-going training and personal development plans. Qur P&C team members assist with
hiring and onboarding utilizing formal processes and procedures.

Recruiting

In an extremely competitive labor market, Velociti Ser
service-oriented candidates for employment: Our co

ices has been successful in ifying qualified; eager, and
te Director of Talent Acquisition is responsible for the
development and management of our network of ex nced regional recruiting managers who have intimate
knowledge ofthe markets they serve; to include challenges and innovative recruiting méthods to attract (and
retain) the mostqualified service teams. The Velociti Phoenix office has a dedicated, bi-lingual recruiter to ensure
we are creating4 large funnel of candidates for current and future openings. :

§..cregning

Velociti's multi-tiered selection
vetted to include a comprehens;
each county of resid
trace/verification, 5
us to:interview and

3101 ng process enables
ates within days, allowing us to staff quickly and respond to short-notice demands,

Velo
Super;

ining security clearances from the Sheriff's Department and

Court for all employees workingin sensitive areas.

have access to a sensitive or restricted area for the following reasons:

ty requirements, no employee

»  Conviction of a felony
+ Conviction of a non-traffic related misdemeanor
¢ Employee is on parole or probation

¢  Employee is currently involved in an investigation

Team Méembét

.Recognition Programs
' 110% Club

All full-time and part-time team members who are assigned to work at a client account site are awarded points
each menth over the 12-month calendar year (January - December) by their respective supervisor, based on their
performance in the following categories:

+ Attendance and punctuality

»  Appearance & image

»  Work Quality (Positive Outlook/Job Performance)

»  Excellence-in-Action commendations (see next section)

»  Compliance to Safety Training courses assigned

Performance points are awarded based on a specific set of measurable criteria identified for each category. Team
members who earn 110 points over the 12-month period become members of prestigious 110% Club and receive a
110% Club pin along with a 110% Club Award Certificate.
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Team members who are among the top 110%-point earners within their region, are invited to attend a gala awards
banquet in their honor. At this event, these “Star Performers” receive a specially designed "Star Performer” pin,
award trophy, certificate, and gift card worth $110. Each awardee is individually recognized at this banquet where
a customized PowerPoint presentation spotlighting their commitment to operational excellence is shown.

The Top Performer who has earned the most points within their region will receive a cash award of $250 and a.
special “Top Performer” plaque at the awards program.

Excellence-in-Action

Velociti Services recognizes our part-time and full-time team members (to include subcontractors) at all
organizational levels for demonstrating unparalleled commitment to provide operational excellence to the
customers they serve. Nominations can be submitted by Velociti team members/managers, client representatives,
and third parties. Three awards can be given:

*  Service Excellence

o Team Member has shown a consistent and measurable level of performance that
exceeds job/shift/account/Company/client expectations or:
¢ Exhibited actions associated with delivering a high level of customer service to the
client or:
©» Has received a custemer, third party or Velociti commendation.
* Lepgendary Service

o Demonstrated activity associated with a specific incident that went far above and
beyond the call of duty: or:
<  Consistent and documented performance level that exceeds the requirements of the
position and expectations of the team member’s supervisor or client, or:
< Other truly “legendary” actions.
e Legendary Leader

o Demonstrated leadership in driving significant and sustained levels of service
excellence, customer satisfaction and employee morale/teamwork/performance, or:

o Results associated with managing a significant event or challenge, or

v Consistent and documented performance level that exceeds the requirements of the
position and expectations of the leader’s manager and/or client, or:

¢ Other actions or attributes that are worthy of recognition.

Awardees receive a customized certificate that summarizes the reason for recognition and a cash award based on
the level of recognition.

Loyalty Awards

Velocili Services recognizes, on a monthly basis, all team members who have reached a tenure of 3, 5, 10, 15, 20,
25, 30-and 35 years (and additional years as needed). Each team member receives a framed certificate signed by
company leadership, a specially designed lapel pin designating the anniversary year and a gift card (5 years and
above). The certificate, pin, and gift card, if applicable, is presented to the team member by his/her supervisor
during the month that tenure has been reached.
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Emiployee Referral Program
To incentivize and reward incumbent team members to refer job candidates to Velociti, we have instituted a
program where the referring team member received $300 for each qualified candidate who remains with us for 90
days. This program has greatly assisted our recruiting efforts and brings new team members into the company
with the same passion for excellence as do our current team members.
B) Unique Qualifications

Velociti Services is uniquely qualified as we have served Pima County with distinction for 23 years and have
earned a stellar reputation among county officials for our cleaning excellence, cost efficiencies, partnership
philosophy, and responsiveness. Today, we service 131 county buildings comprising of over 1 million square feet.

Company Geographic Coverage
We operate in 50 states under five geographié'regions all led by experienced Regional Leaders.

Industries We Serve

We serve multiple industries to include:

» Government facilities s  Hospitals, Medical Facilities, and Senior
¢ Commercial real estate, Class A high-rise Care Living Centers
+  Shipping terminals and container ports ¢ Retail
» Food Courts/Retail Concourses s . Sports and Leisure Venues
¢ Residential including Apartment s Manufacturing
Complexes and High-rise Condominiums. » Energy
*  Schools and Universities ' s Pharmaceutical

Services Capabilities

Cleaning, Roads, and Grounds
We provide daily cleaning, routine/specialized building cleaning, recycling, waste management, linen
services, landscaping, roads & grounds services, winter services, mat services, and more.

Building Maintenance
Providing both planned and reactive maintenance, Velociti provndes external building, interior, elevator,
mechanical, systems, forklift, security management, and ID services.

Physical Plant Operations

Our plant operations services include engineering, building autemation systems, instrument calibration,
water systems, HVAC (Heating, Ventilation, and Air Conditioning), chemical treatment, incinerator
operations, solid waste management, fire systems, and more!

Hospitality Services
Velociti offers soft facility services for cafeteria, c-store, catering, vending, event services, receptlon area,
shuttle bus services, and more.

Pharmaceutical Laboratory & EHS
We provide biology support, HPLC support media preparation, and autoclaves regent management. We
provide sample receipt and distribution for specialty and bulk gasses.

Other facility Support Services :
Our team offers additional support services like mail services, document shredding, shipping & recelvmg,
archive management, and more.

I E 8
I A AR N
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City and Government Services

Velociti Serv1ces has extensive expertise in providing custodial and other facility-related services to a wide
range of government agencies including:

. Pima County, AZ
e Maricopa County, AZ
# (City of Phoenix, AZ
| & City of Tucson, AZ _
o  Sky Harbor International Airport (City of Phoenix)
s City of Jacksonville, FLA '
o Pinellas County, FLA (Bridges)
¢ Florida DOT bridges
» City of Aurora, CO
¢ Baltimore Washington International (BWI) Airport
e  FAA's William ]. Hughes Technical Center, Atlantic City, New Jersey
¢ NJEDA - New Jersey Economic Development Authority
e Housing Authority of Winchester KY
»  State of Kentucky (various buildings)
¢ Spokane Valley, WA
»  Spokane Public Facilities District, WA
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These highly regulated, specialized, and complex sectors require that Velociti perform at exacting
performance standards in the areas of customer service/responsiveness, operating performance, cost
efficiency, innovation, safety, and compliance to a diverse and geographically dispersed portfolio of assets.
We are proud of our record of accomplishments in this sector.

Our Experience

At every location, our expertise enables us to provide:

*  World-leading expertise in addressing cleaning, disinfection, and hygiene during pandemics,
including SARS, H1N1, and COVID-19.

» Intimate knowledge of the exacting requirements and government/ procurement standards
associated with county and city facilities.

»  The ability to recruit and train the best, most service-minded cleaning talent in Pima County,
and helping them to put the county’s needs first.

o  Cost-effective cleaning of the highest standard, while ensuring compliance with health, safety
and environmental regulations across industries and continents.

» Partnerships with world-leading suppliers and innovators in cleaning solutions to embrace
- the latest innovations, including self-driving robots that reduce water and chemical use,
chemical-free and plant-based detergents, and much more.

» Services that reduce waste and lower our environmental impact by recycling, saving on
energy emissions, and cutting the use of plastic, transport, and packaging.

The Velociti Services Approach

Velociti Services follows the principles of the Argenbright Group in providing responsive and legendary
service to our customers and, by doing so, delivering a level of service that is unmatched by any of its
competitors in an industry that is typically viewed as solely commodity and cost based. Our vision is be the
most respected facilities services company in the world. We don’t want to do facilities services better; we
want to change the paradigm to create a brand-new industry based on people and relationships. This fuels
unprecedented team member engagement and loyalty that is translated into service excellence, measurable
value to our customers and long-term client retention.

We believe that our service offerings will continue to have the following benefits to Pima County, and equally
important, to the local service team that supports you.

. " Highly experienced, responsive, and tenured management team who share a passion for
providing an elevated level of service and caring for its front-line team members, treating
them as valued customers.

» A work culture based on mutual respect, recognition, trust, and dignity - we never forget
that our services to you are only as good as how we treat our team members.

» Large and expanding presence in the State of Arizona that will lead to unprecedented career
opportunities for our team members.

»  Wide span and depth across markets, enabling us to better serve clients nationwide and to
leverage more robust resources to support our clients and team members,

¢ Anability to attract the highest-quality, best-trained cleaning professionals in the industry.
* Flat, nimble, adaptable, and bureaucracy-free organizational structure

+ Highly responsive regional and corporate support teams to address issues and concerns with
a sustained level of urgency.

R T T R T ' , 10
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+ Significant investments in our service team in the areas of infrastructure, technology,
training, benefits, and human capital processes to enhance and better support the work
product of each atcount team, district manager, and client.

» A philosophy of collaboration with the county - actively seeking the input and involvement of
our customers and service teams to make our offerings better, cost-effective, and more value-
driven with metrics that are customized to what is important to each client and thelr
stakeholders.

Our competitive advantage is attracting people who care about the job they do, the people they support, and
the impact they make. We enable and empower our work teams to provide the highest levels of service
through proven processes and the latest tools, equipment, and comprehensive training to make their efforts a
success - to both our team members and you! -

All our teams take immense pride in what they do and leverage their years of experience to take care of
county employees and the general public just like they would take care of their own families. Qur frontline
team members do not just understand how to clean to elevated standards, but why it is important to do so.
They understand the impact they can make at the many county facilities they support.

Finally, using the latest technology, we inspect our work regularly and that of our subcontractor partners,
evaluate its completion, and report on our progress and success (good and bad!). Qur method of self-delivery
brings you peace of mind by providing a single point of contact that ensures effective communication, updates
on performance and, if required, areas of needed improvement

Facility Services Available from Velociti Services

Daily Cleaning * Lighting and Fixtures

) o ¢  Work Order Completion
» Interior cleaning- Restroom care

» Exterior cleaning- Parking Lots Periodic Cleaning

»  Floor Care- Stripping waxing burnishing

+ Quality Control Inspections * Carpetcleaning

»  Waste handling *  Floor maintenance

+  Work Order Completion *  Window cleaning .

* Road sweeping
» Grounds cleaning

» Training and Safety Specialized Cleaning
o Auditsand Assessments

+ Compliance

¢ Building and Exterior

»  Preventative Maintenance
» Inspection and Make Ready
«  Water Intrusion

s HVAC and Boilers

Cleaning of fixtures and installations
Duct and HVAC cleaning
" Height cleaning
Laundry services
Facade and signage cleaning

¢ ® 8 =
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C) Specialized Programs:

Quality Control Program
GoSpot-Check

Velociti Services uses GoSpot-Check, a Mobile App designed to allow our field personnel to collect and share
site-level data in real time. The app includes geotagging, timestamping, date stamping, and sharing of photos
of cleaning conditions at each county building and contains a GPS tool to keep our service personnel within
their geographic scope of work.

It also allows Velociti Services to attach instructions, guides, and training materials specifically related to the
types of environments encountered through the course of service at each county property. It provides
project-related photos, instructions, and SLA information to our team members who provide services at each
building and common area, so they know exactly what is expected of them.

Proactive Plan

Our quality assurance programs mirror a Six Sigma process. We use contract specifications and the collection
of quantifiable data, which is gathered through both inspections and your input, then we measure and track
our performance. The inspection process is a closed-loop process that allows Velociti Services management
the ability to quickly contact employees, resolve issues and to communicate effectively with representatives
by responding with results in real-time. We can quickly identify locations and services within each property
that may need improvement and make the necessary adjustments before a larger issue arises.

Electronic Recordkeeping System -
1000 kAN
3000 SAR AT, HOUSTON, Tk THb2-8340

o tnden Moralrta

GoSpot-Check keeps a record of all inspections, reports, feedback,
health/safety/environmental task responses and corrective actions
from day one of use. . ’

Along with inspections, GoSpot-Check also keeps a record of our safety
reports and can have corrective actions generated for all these

Bop, i R ARAT ALY

missions: sy e
| INSPECTION - Dusity Crack e~ @
1. Quality Control Inspections fidn e
2. Apnual HSE Risk Assessment -
3. Monthly First Aid and Eyewash Check D, s @
4. Weekly Vehicle Check
5. Deficiency Log
6. Job Hazard Analysis training
7. Uniform Issued

P'iﬁla County Feedback

The system also allows client feedback to be entered direcfly S0 we can
obtain real-time data on user satisfaction.

If negative feedback is given, it is logged within the quality system and the report is automatically sent to our
Operations Manager for review. The Operations Manager would then work with our site supervisors to
produce a plan to increase performance back to a satisfactory level.

T S ' 13
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Identification and Correcting Deficiencies

GoSpotCheck is our auditing tool, so that site inspections can be conducted easily and in real time.

Any noted corrective actions or deficiencies are documented immediately and escalated for quick resolution
through the corrective action functionality.

When conducting a Quality Check (QC) property inspection, if an area of the property being reviewed has a
corrective action needed, then this is marked as "Action Needed” on the inspection sheet and the details
needed to bring that area back to an acceptable standard is entered into the system. Photos can also be
attached to ensure the correction need is clearly identifiable.

All QC Inspection reports are available immediately after the Inspection is finished and can be emailed
directly to the appropriate client stakeholder in PDF format. '

GaSpotChck

Flor Criiz @ 6624 FANNIN
ASPECTLON Qualty Check Bildng
AL o 6624 FANNIN BT, HOUSTON, TX 779302320 1S
€13 Ape 2602 04 34pm EOY

H Z.Rﬂl;ﬂ'm
P, - e " PR
: xnmmmm'

8. Lobby/tiriiance Phows.

Compliance Resolution Program

Once the Inspection/task is completed in the system, the “"Corrective Actions” are generated and shown as a
new task called “Corrective Action Follow Up” which is visible to anyone who has access to the Mobile App for
this location. Once the follow up action is complete, it is “resolved” in the system and the Mobile App user can
no longer see it.

The Corrective Action also populates on the Corrective Action Dashboard, which is available through the
online portal. The dashboard is available to our management team so they can monitor the resolution and
closure of any actions needed in a timely fashion.

At any point of time, if 2 deficiency is found at the site this can be logged as a deficiency within the system
which creates an entry on the Deficiency dashboard. This allows all users to be able to log any defects through
the Mobile App that our management team can view in real time through the online portal and rectify the
deficiency identified.

Our quality policy and Quality Management System (QMS) is part of our integrated management system,
together with health and safety and environmental management. Quality manuals are developed for each
property using the QMS to ensure that they control the right quality definitions for each stakeholder group.

Comparative analysis graphs showing how one area is performing against the next, trend analysis comparing
- areas over time, and graphs showing the performance against specific task types can all be produced in
GoSpot-Check. The results of the audits will be evaluated regularly, and inconsistencies and deficiencies will
be noted and rectified.
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Audit and Inspection Schedule

As our quality system is fully automated, we can set a schedule for when inspections/audits are performed,
agreed between us, and the reports can be auto scheduled to be delivered directly from the system at to what
time and interval we mutually agree. '

Fees

Inspection. Ratings Over Time (O

100.0% i
#4,

T5.%
E S0.0%

28.0%

0.0% - - '

Conpleted AL Cormpany Timazone Week _
QC Ratings by Area Type §
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Operational Deficiency Action Plans

In the évent a serious concern or pattern of non-compliance/performance defects is identified, senior
leadership will immediately set up a call with our Site Manager, and appropriate property management
representatives to obtain the details of the issue, its impact, required actions, and client expectations. With
the oversight of our Operational Excellence Team, we will create a 30-day action plan (with weekly
milestones and assigned owners) to remedy the conditions and causes related to each concern. Qur Senior
Vice President of Organizational Excellence, John Garrigan, along with Thomas Givens, our President, and the
affected regional leader, will work with our corporate, regional, and local teams to develop a “Client Concern
Action Plan” and performance improvement dashbeard that includes the following information:

» Location/date/Velociti rrianagement customer relationship owners
e 30-day client issues/expectations (from client feedback)
e  30-day deliverables

e Action Plan for each issue identified:

o Taskdescription

< Owner
< By when
< Status

< Status date

Each action plan is updated weekly after a conference call between John Garrigan and our regional and local
operational leaders and the updated plan is forwarded to the company’s president, Thomas Givens.
Resolution only occurs when we receive specific feedback from your property management team(s) and
documentation from our service team, that your stakeholder is satisfied, and the deficiency has been
corrected. :

Safety and QA Plan

Safety Plan

Our safety program, which is entrenched in our eperational plan, is managed by Barry Posten, our senior
Health, Safety and Environmental (HSE) executive who leads our risk and safety program. Program elements
include; '

* Comprehensive workplace safety and OSHA (Occupational Safety and Health Administration)
compliance policy.

»  Adetailed Health and Safety Site and Project Risk Assessment for each job function and
working environment to ensure we are in full compliance of Velociti's Health, Safety and
Environment policies, 0SHA and other regulatory agency requirements, paired with your
site-specific safety and risk management mandates and protocols. '

e  Extensive, multi-dimensional safety training program. _
» Management accountability at all levels for reducing injury frequency and severity.

¢ Monthly corporate audits of our operations that assess compliance to Velociti, client and
' OHSA standards and practices, to include shift visits with our front-line personnel, safety
roundtables and safety observations or work-in-progress.

*  Site and position-specific safety information at all employee clock-in locations
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*  Structured on-the-job training that includes detailed instructions on job' hazards and how to
avoid/mitigate injuries.

+  Personal protective equipment standards.

» Required monthly training sessions (ALL TEAM MEMBERS) through HSI, our interactive
safety learning management system.

»  Utilization of a nurse triage program through our workers compensation third party
provider that is used to assess each injury, recommend the appropriate treatment strategy,
and ensure each employee is provided with the best care possible.

+ Performance dashboards and trend analysis.

* The use of Benchmark ESG, a state-of-the-art enterprise-wide software platform that stores
safety incident data, analyzes trends and root causes, tracks corrective actions, creates
detailed JHA, and identifies areas of non-compliance.

s  Comprehensive program review hy our insurance broker; Lockton, who assists Velociti in
integrating industry best practices into our program.

Training

Velociti Services will fully comply with the county’s training requirements for contractors as outlined in 5.1 of
the Scope of Work. All training will be open to County observation.

_ On-the-}job Training

All Velociti team members must satisfactorily complete a comprehensive and supervised job certification
process that includes classroom and on-the-job training modules over a two-week period. Process elements
include detailed floor/area work plans, illustrated cleaning guides for each task and workplace safety
protocols all under the umbrella of the requirements associated with our services agreement. Areas of focus
will include:

s - Site/work area familiarization to include storage closets for equipment and supplies

s Job duties based on the county’s Scope of Work document and performance expectations

»  Correct use of equipment

+  Security rules and procedures

»  Trash and waste disposal

» Janitorial cleaning (surfaces, appliances, fixtures)

» QCinspections

e Desired end-result and acceptable defect rate
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Safety Training
Velociti's safety training includes the following elements:

¢ Copy and explanation of the OSHA standard.

* HAZMAT to include chemicals used, proper use, locations, MSDS (how to read) along with
proper chemical dilution ratios, per county standards

»  Epidemiology and symptoms of bloodborne pathogens, modes of transmission and
prevention/exposure reduction '

* Biohazard signage, labels, and color-coding

¢  Velociti Services Exposure Control Plan and how to obtain a copy.

s  Use and limitations of engineering control, work practices, and PPE.
*  Hepatitis B Vaccine '

¢ Emergency procedures and Exposure incident procedures

In addition, per County requirements, employees and supervisors will be provided with no less than two
hours training on hazardous materials (see above) and asbestos. Records of employee attendance will be
signed and dated and certified by Velociti Services and submitted to the Facilities Management Department
prior to the employee’s first day of work.

Our training plan identifies all Environment, Health, and Safety (EHS) specific training required for our team
members. The result produces safety conscious team members who are receptive to learning and instilled-
with a safety culture. Depending on their position, team members receive between 8-20 hours of safety-
related training annually {which occurs monthly). We ensure EHS related training is identified, developed,
delivered, and tracked to meet the needs of the regulations for the specific operation, risk, and team member.
This training is deployed through an online Learning Management System (LMS) and hands-on via
equipment, chemical and supplies management and usage. We track and record our training through our
web-based system.

Courses to be completed each year at site are:

e Back Injury Prevention *  Active Shooter: Run/Hide/Fight
¢ Suspicious Packages : - » Bloodborne Pathogens

+ Violence in the Workplace ~»  Slips/Trips/Falls

*  Small Spill Response »  Personal Protective Equipment
¢ Heat Stress in the Workplace s  Lockout/Tagout

» Hazard Communication e Ladder Safety
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Risk Training

To ensure team members possess the required knowledge to safely perform their role, each element of work
within our Standard Operating Procedures (S0Ps) include Job Hazard Analysis sheets for our team members
to review and sign off their understanding of the content. In the future we will be able to manage this process
through our Quality Management System, GoSpot-Check, to automatically monitor this compliance.

To facilitate the above training, Velociti Services has developed a comprehensive collection of SOPs based on
years of operating experience and the resources of select key vendors. The combination of the Velociti
Services capabilities and the research and development of our key vendor partnerships offers state-of-the-art
methods, tools, and chemistry. As part of our transition process we will customlze each SOP. to the specific
requirements and quality standards.

Standard Operating Procedures (SOPs):Training

Velociti Services has developed a comprehensive collection of SOPs based on years of operating experience
and the resources of select key vendors. The combination of the Velociti Services capabilities and the research
and development of our key vendor partnerships offers state-of-the-art methods, tools, and chemlstry '
Components of these procedures include:

A. Step-by—step illustrated guide with multimedia support, product specifications and ordering URLs

B. Method Cards - an abbreviated reminder for team members to keep in possession on the job site.

C. Wall Charts- lllustrations mounted in strategic locations in the account space to remind all team
members of procedures, safety, and sustainability measures.

D. Workflow - Using a strategic path and routme for each type of space serviced to maximizes
efficiency.

Each SOP will be customized to the county’s Scope of Work and cleaning standards. Key outcomes of training:

»  How to properly clean their assigned area
¢ How an area should appear after their work (chair placement, handprint removal, etc.)

* Restocking all dispensers '

Emerge'ncy Response Plan

Velociti Services has in place an HSEQ policy and procedure which outlines the company’s emergency
response plan governing a wide range of emergency conditions. The policy provides general guidance on
what team members should do in an emergency that are customized to the county's protocols for occuparnts
and contractors. Ata minimum, the response plan will address the following:

L

¢ Medical emergency Workplace violence to include threats

¢  Fire including brush fires # Bomb threats
¢  Fire alarm s (Crime-in-progress
» Evacuation to include evacuation #  Elevator entrapment

routes and assembly areas

»  Earthquakes + Power outage
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+ Flooding s  Chemical spill

»  Active shooter

The plan will also outline site-specific contacts and emergency numbers along with associated materials.
Biohazard Spill and Clean-up Training

- All team members have Biohazard e-learning as part of their standard training. In addition to the training,
the team members who are designated to deal with spills will be offered a Hepatitis B Vaccination to ensure
they are protected against any cross contamination. A team member can decline the vaccine if they sign the
declination form.

To ensure the supplies needed for a Bichazard clean-up are readily available, we would ensure we had many
Blood Borne Pathogens (BBP) packs distributed in Janitorial Closets around the facility. Once used, the pack
would be replaced, and the spoiled pack and all its contents would be disposed of immediately in the red
trash bag that is supplied in the pack.
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7.3 Key Personnel

A) LEADERSHIP TEAM

Senior Leadership Team

Velociti maintains a focused corporate team to support cur field service delivery process. Qur corporate
support team conducts weekly calls with our regional teams to ensure they are provided robust and
meaningful resources and assistance to maximize their success in creating a safe and solutions-based service
model for both our team members and clients.

Thomas Givens

Thomas Givens is Velociti's President and leads cur National Operations effort in serving all aspects of servicing
our customers. Thomas will serve as the county’s most senior executive contact and will participate in regular
contract performance reviews.

[ohn Garrigan
John Garrigan is Senior Vice President of Organizational Excellence and oversees our operational excellence
initiatives, risk, safety, team member culture, training, client engagement, and operational support. He has been
a part of the Argenbright Family of Companies for 19 years. John will work with our national support and
Operational Excellence teams in creating customized site-specific training and customer service

programs/initiatives tailored to each property, as well as, establishing our quarterly business performance
metrics and associated reviews in concert with Pima County.

[enny Savage

Jenny Savage is Regional Vice President over Velociti’s business portfolio for the West Region which includes the
State of Pheonix. In this role, she is responsible for operations, service excellence, client retention, business
development, and financial performance.

Billie Ann Reader .
Billie Reader is Vice President of Organizational Excellence and leads our Operational Excellence team. Billlie

will be guiding her team to ensure that all aspects of our service program at Pima County are being delivered
within the standard outlined in the county’s Scope of Work.

Barry Poston

Barry Poston is the companies, Health, Safety, Environment and Quality (HSEQ) Director. Barry has 20+ years'
experience in HSEQ) management having held senior level positions in both domestic and international
operations across multiple industries. Barry will continue to work with our local service teams in conducting
site risk assessments and ensure all county-specific safety and compliance requirements are met.
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A) Organizational - National Level

Provide details of key personnel and describe their individual roles; include thétotal number of current
employees within each role if applicable and a total number of employees for the organization.

Velociti Services employs over 3,700 team members and serves nearly 300 clients across 1,157 work
sites.

B) Employment Level- Pima Countv

Provide the anticipated number of employees that will bereg uccessfully execute this contract with an
explanation of how you arrived at this number. This can be either essay, chart form or a combination:of both.

Velociti proposes to have 3,500 manhours a week to service all groups within the:RFP. The hours heeded were
calculated in pa{if"_l_j:_by;:Time Engineering / Work loading the Scope of Work outlined in the RFP. This process captures
how long and how many times it takes to complete a required task and the needed labor and eguipment to service
every area of a facility in an effective manner. This data allows us to determine the exact duration of time needed in
each of your facilities and, in doing so, craft a customized workforce resource matrix to maximize the cost
effectiveness of our services.

Where service requirements are less the 3 times a week and or where the cleaning needs are less than 2 hours per
service we look to combine sites that are geographically close to each other.into a route for a custodian. If that isn’t
possible we will allocate a minimum number of hours per visit to ensure that we are able to retain a custedian in the
role, '
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C) Qualificati'ons and Experience of the Management Team

Local Leadership Team

Our local leadership team will continue to support Pima County. Both Randall and Roberto have extensive
institutional knowledge of Pima County and the exact standards that are reflected in the contract's Scope of
Work. Both managers are supported by a team of service professionals in the areas of recruiting, hiring, training,
quality assurance, customer service and administration.

Randall Singh is Velociti's Director of Operations directly oversees Velociti's operations in the Greater Phoenix
area to include Pima County. He is responsible for all business processes including, hiring, training, scheduling,
contract compliance, auditing, budgeting, and operations.

Roberto Revna

with both clients and the team embers he serves has earned him a hlg evel of respect and has resulte;
tearn member turnover and high satisfaction from the discerning client he supports on a daily basis.
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7.4 Transition Plan

A) Timeline:

Provide a proposed transition plan which shall include a detailed timeline describing how this transition will
successfully be completed. This can be in the form of a chart, essay form or any combination thereof

Transition Plan - We will he adding' all new equipment for this Scope of Work -Groups 1;5

Velociti Services’ transition plan is comprehensive and highly communicative. We have utilized this process with
repeated success at other large transitions. Our focus is to immediately get in front of the onsite team at new
locations to let them know who we are and hopefully relieve much of the angst and worry that many times is
associated with a transition. This is accomplished in a variety of ways, including;

Initial welcome letter to the onsite team transferring to Velociti and instructions on how to apply with us.

»  Site visits by members of our partnership transition team.

» Staff welcome meetings scheduled at convenient times during the first week of transition team
presence. ‘

s Weekly transition updates .
» Continuing site and shift visibility of Velociti’s management team

*  Pre-assignment training program that centers on supporting Pima County and how our onsite
team can maintain continuous support through engaging hospitality.

We also will follow a detailed four-phased transition plan and manage to this plan using daily and weekly
transition dashboards for the property. This will include daily updates to the facilities manager, as needed, and a
weekly update of the master transition plan. The transition process will be facilitated by our team of seasoned
transition team members. o

Implementation Phases
Phase |; Strategic Planning

Upon award, Velociti Services will assemble our transition team for Pima County. We will jointly establish daily
and weekly milestones and meet with Pima County Representatives weekly to report our progress and
document it in a formal transition update document that will begin on contract award and end upon service
activation.

In anticipation of the transition period, our transition teamn will review the following:
+  Overview of property at new locations
*  Building statistics
¢ Hours of operation
» Pima County employees and departments, vendors, contractors

s Features and amenities

[ ' 24
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Nuances and unique Pima County requirements

Summary of contract and service agreement
requirements and cleaning quality requirements

General Pima County custodial frequency
Key client hot buttons

Current incumbent staff including project
Imanager.

Work schedule and i‘equired staffing to include
qualifications.

Office space, IT needs, uniform requirements,
office equipment and materials

Personal protective equipment requirements

Chemicals (to include MSDS) and needed
supplies. :

Training requirements (pre-service, on-the-job,
on-going)

Development of key performance indicators

Creation of 30-day transition plan and weekly
milestones

=veleociti

Standard Operating Procedures setup: this would include updating/creating work plans and
flow charts (duties, timing, steps, methods, expected outcomes) for each team member to
ensure that on Day One, they know exactly how to execute their cleaning tasks and

responsibilities.

Phase II: Human Resource Planning

Our Talent Acquisition Team will spearhead all recruitment needs to fill any current openings within our current
portfolio and also fill any openings at new sites, or to replace any incumbent staff that will not be retained. Key
focus areas will include:

Members of our local operations team will meet with all
incumbent cleaning staff members at new sites =
immediately after an announcement is made, indicating
a contract change to determine their interest in
remaining at the site and assessing their qualifications.

Assessment of current and post-
transition staffing needs

Sources of candidates, if necessary
Recruiting events, if necessary
Social media postings
Interviewing, if necéssary

Job placement, if necessary

On-boarding
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We will also utilize members of our People and Culture (P&C) to prov1de addltlonal support and assistance to
ensure compliance with union and regulatory requirements.

Phase III: Training

All new team members will undergo training to include:
* Company overview, performance expectations, pay
and benefits (instructor-led)

*  Role of Velociti Services; overview of key contract
requ1rements

s Property overview and tour if new team members
are onboarded.

»  Customer service and conflict resolution training

» Job Hazard Analysis Training - every team member
will review the JHA's associated with their role to
ensure we are able to mitigate as many risks to our
employees and your sites as possible.

» Hands-on Training - on-the-job training for our
tearn members on all our procedures and processes to ensure all team members understand our
standards of executing operational excellence.

*  Computer-based training modules - we have an extensive program of e-learning to induct team
memibers into Velociti Services

P \'H nch

On the week prior to go-live and the week of go live, our partnership transition team will be at the building along
with regional leadership to ensure that transition day is transparent to Pima County Representatives.

Key activities will include:

s  Welcome the new team members to Velociti Services and issue them with uniforms and.
commence training.

o Conducta Health and Safety Site Risk Assessment to ensure we are in full compliance of
Velociti's Health, Safety and Environment policies.

s  Conduct a detailed Quality Inspection

»  Senior Site Management Inspection

At the end of each day, during the go-live week, we will provide daily updates to property management as to the
status of the transition and solicit feedback on any issues, concerns, and challenges we have noted, and you have
raised to ensure a fast resolution. This cadence will drop to weekly for the first month and then monthly
thereafter.
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30-45 Days Prior to Launch
» Define the transition team’s roles and responsibilities,
»  Review expectations of all team members. .

25 Days Prior to Launch

¢  Confirm transferring team members from current team
»  Tour of the property to include all offices, common areas, and exterior.
*  Identify key "special” requirements.

»  Ashley Todd (Talent and Acquisition Director) begins onboarding process for transferring staff

20 Déys Prior to Launch

+  Start development of operations management procedures
¢ Complete system setups

e Start development of work plans for all areas

10 Days Prior to Launch

¢  Transferring team members attend a Velociti orientation facilitated by our operations team and
People & Culture manager.

5 Days Prior to Launch

¢  Project Manager will work with our regional operations team and the facilities management
team to ensure that all contract specifications are met. '

. Review of all team member schedules and assignments.
»  Briefing with all supervisors to review job assignments.

*  Supervisors test all equipment.

1-5 Days Prior to Launch

e Deliver and distribute uniforms.

Launch Day - Day 5

»  Velociti operations leadership on-site
» (Insert Onsite Leadership)
* Customer service is available to assure a smooth transition,

»  Meetings with Pima County management to review progress and address concerns.

'— 27
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» Inspection by the Transition Team, Regional L.eader, and Project Manager.
¢  Observation of cleaning effectiveness and efficiency of assignments.

¢ Follow-up by the operations management team.

Post Go Live

» Daily transition calls - Week 1 post go live.
»  Weekly transition calls - Month 1 post go live.
s  Monthly review - Month 1-2 post go live.

s  Quarterly Review — Month 3 post go live.

Service Assessments

Performance Metrics

At contract renewal, we will update and/or develop new specific and quanﬁfiable key performance metrics for
Pima County against which we can evaluate our service. Velociti Services has developed a Performance
_Scorecard process in concert with many of our large clients. This scorecard allows both you and Velociti to
evaluate the performance of our commitment to operational excellence. Sample metric categories include:

» Compliance to scope of work and contract requirements

+ Staffing (turnover; ability to staff each job at each site with qualified cleaners)

+  Quality assurance audit results (facilitated by Velociti district managers who are responsnble for
the location where the sub-contractors are assigned)

* Has the vendor performed to the performance and quality standards established by Velociti and
Pima County?

s Availability and responsiveness of Velociti to county requests, issues, concerns to include
resolution time

» Openissues, on-going éoncerns, fequired service defect escalation, if applicable
» County facility managers’ satisfaction to include any service defects

o Risk {safety.and liabiiity issues)

»  Spend versus budget

» Invoice timeliness and accuracy

»  Pima County-specific (TBD)

Evaluations are conducted quarterly and annually in concert with our regular quarterly business reviews with
Pima County officials.
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Client Communications/Meetings

Our commitment to operational excellence hinges around meeting both internally as a team and externally with
our customers at specific intervals to ensure that our efforts are designed to have the maximum positive impact
in the marketplace. Roberto Reyna, Velociti’s Portfolio Manager for the Pima County contract is in ‘close
communication with Stacy Smith, Program Manager with the County on a daily basis.

Weekly

Tactical meetings between our dedicated-on site personal and direct day to day customer contacts. These are
designed to address the most important objectives and initiatives that we are working towards accomplishing as
the needs of each county property shifts from one day or season to the next. These are more strategic and tactical
in nature to address the routine on property operations and successful outcomes over short periods of time.
Monthly meetings with Ms. Smith include detailed walking inspections of County buildings to ensure the
County’s standards associated with the Scope of Work are being met.

Monthly

Mid-range focused sessions that are held among the on-site leadership/management teams to look back on the
most recent 30 days performance and look forward strategically to the upcoming 30 days. These meetings are to
be strategic to look at the overarching operation and set goals to achieve better outcomes over longer periods of
time across the broader business relationship.

Quarterly Business Review

For the new contract, Velociti would like to propose to facilitate Quarterly Business Review between County and
Velociti senior representatives. These sessions include a focus on recent past performance as well as plans for
future performance. Measuring and discussing results achieved with KPI's and SLAs are a critical component of
these sessions. Having our most experienced leaders and executives invest in our programs and customer
success is critical for a long-term progression of the service program. A key component of these meetings is to
ensure that past action items and commitments made have been complete or have had traction since the last
interaction and that our entire company is supporting this program success.

Annual Review

- Having our entire team including our Executive Leadership invested in Pima County and the success of its
janitorial services program is a staple of our business. Velociti's President, SVP, Operations, SVP, Organizational
Excellence, Regional Vice President, and our local leadership team will participate in this review.
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B) Additional Services:

Provide a plan of action including timeline demonstrating how Contractor will provide quotes and assume
Janitorial duties when a new office building is brought online.

For any facilities being bought online Velociti would perform a site walk, to enable us to visualize what needs the -
building will have for custodial services. Based on the site visit, building size, floor types and scope of work
requested Velociti would calculate the man hours needed, based on ISSA production rates, and the equipment
needed to perform the services. '

The quote would be submitted to PIMA County through a pre-agreed quote template. When approved, depending
on work force size needed, Velociti would require between 14 to 30 days to mobilize for the new building,
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C) Supplies:

Define the Contractor’s ability to maintain adequate stock of paper products, hand soap and other essential products
to be used in County Facilities. Include contingency plans should unforeseen shortages occur.

Janitorial Closest Storage, Products, & Chemical List- Emergency Plan

Teams that are not at stand-alone sites will be issued with a company vehicle to transport them between
locations. Any equipment that will be shared amongst those sites will be stored in the vehicle. Emergency
contingency plan- We hold residual stock of supplies and Tucson and Phoenix Regional Office

Each tearn member will be issued with the appropriate equ:pment to be able to efficiently perform then‘ tasks, .
plus additional tools stored in the janitorial closets.

Stored [n Each Janitorial Closet

Each janitorial cleset will have the equipment that is needed to perform
custodial services. Space permitting, each closet will have:

s  Heavy Duty Microfiber String Mop and bucket - for big
spills .

s Backpack and/or upright vacuums

»  Wet Floor signs l

s Bloodborne pathogen kits

»  Color coded collection bin for dirty microfibers

»  SDS booklet

The Janitorial closets will also hold the supplies and consumables for each concourse, and this will consist of:
* (Core chemicals: Ready To Use (RTU) bottles or a j-fill so they can be
dispensed as needed.
o J-Fill eliminates manual diluting.

» Toilet Paper, hand towels, toilet seat covers, feminine bin bags, trash
liners, microfibers, and feminine hygiene products.
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To ensure our team is able to perform their tasks safely we will also hold spare PPE in every closet, this will
consist of:

» Nylon gloves
s Anti fog safety glasses

& 99.9% UV Protection
o B80% lighter than string mops
o Eliminates time to re-fill mop bucket

Custodiah Carts

Unger Utility Carts come with a drip tray design on the bottom to ensure that no spillages from the carts can spill
on to the floors, also allowing more bucket stability. ' o

Every restroom custodian will be equipped with a utility cart, which will have:
Hygienic Cleaning Tools: | |
»  Microfibers
o Canbe washed up to 300 times
s  Used microfiber bin

» Red Nifty Nabber - to stop potential puncture wounds when emptying
feminine bins

Ergonomic Tools:

In order to reduce team members’ need to bend and/or stretch during their work déy and to decrease travel time:

»  Toilet brush
s  Telescopic Lobby Pan and Broom

s Ergonomic handle minimizes
hand and wrist strain

o Telescopic CEDUG Starduster

» Omnicleanrdual bucket flat head
mop

Cleaning Chemicals:

«  Core Cleaning products: Alpha HP, Crew and Glance

¢ Stainless Steel Cleaner: Suma Inox

Trash Collection:
Every custodian will be equipped with:

e ——— 32
I R T




=veleciti

¢ Dual Barrow, with casters and skirt (Where recycling is needed)
s  Tilt Truck (where site is large enough)
»  Microfibers 2000 - Heavy Duty

o Reduces surface debris and lowers bacteria levels
be over 96%

»  Can be washed up to 500 times

o Designed for 5 Day a week cleaning Core Chemical:
Alpha HP

Equipment Set-Up

15 minutes prior to the end of each shift the team members will return their equipment to the janitorial closet it
is assigned to and restock the cart in line with the Standard Operating Procedure (SOP) for that cart type. This
would include: ’ : ‘ :

»  Restock chemicals and supplies as needed.’

¢ Putdirty microfibers in collection bin and replenish cart with new microfibers.

* Replace microfiber duster head if necessary.

»  Empty flat Mop head dispenser and replenish with new chemical.

= Confirm all equipment is on the cart and nothing has been left on the concourse.

By restocking the janitorial carts at the end of each shift each team member is setting up the next team for
success.
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Core Chemicals

As part of our Green Cleaning program, we have 5 core products which are used to most of our daily cleaning
tasks: ' ‘

o AlphaHP 67 - Multi-surface disinfectant based on Accelerated Hydrogen Peroxide (AHP)

»  Glance - Super concentrated, streak free, quick drying, non-ammoniated glass cleaner

»  Crew - Non-acid restroom disinfectant cleaner that cleans, disinfects and deodorizes in one easy
step.

¢ Prominence TM/MC Floor Cleaner - PH Neutral when diluted, with multiple dilution ratios
dependent on soil loads.

e  Emerel] Plus - Alkan formula to quickly remove grease, soap scum and scuff marks without
scratching, Use on Porcelain, ceramic, stainless steel, chrome, Formica and fiberglass.
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Additional Cleaning Chemicals
In addition to the core chemicals, we have chemicals which are used for spec1fic cleaning duties that require
more than astandard cleaning product. :
* Sumalnox D7 - Oil based, ready to use cleaner and polish for stainless steel, non-food contact
surfaces
s  Breakdown TM/MC Odor eliminator — extra concentrated, enzyme producing, odor eliminator

»  Crew Clinging - Toilet Bow] Cleaner to clean away organic spoils, eliminates rust, hme hard
water and uric acid deposits. 9.25% HCL acid formula.

¢  Gum Remover - to remove gum and candle was from carpets and upholstery

e Dry Foam Shampoo and Encapsulation Cleaner - wetting neutral carpet and upholétery
detergent free from Alkalis and soap
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Wipers and Dusters - Microfiber Technology

Velociti uses re-useable, launderable, microfiber cloths which reduce paper waste. When possible and effective,
microfiber cloths and mops will replace other disposable cleaning tools (i.e., sponges, scrub pads, cloth rags,
cloth mops, dusters) with shorter life cycles to minimize waste. When possible, microfiber cloths will be used
without chemical cleaning agents to minimize chemical use. '

We use a color-coded cleaning system to ensure we do not cross contaminate bacteria from one area to another,
and also to ensure that chemicals that should only be used in certain areas do not get accidently used in common
dareas.

ass, Windows ahd -
irrors T
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Products & Machinery

Establishing a superior product range as well as the most innovative products and chemicals available is
essential to providing your facility with the highest quality of cleaning. As part of our efforts, we have established
a specific range of cleaning products and equipment with key suppliers including Kimberly-Clark, Diversey, 3M,
Vileda, Rubbermaid, Karcher, Opalion, and Clean Core.

Velociti Services has invested in the most powerful and safe disinfecting equipment and chemicals approved by
the EPA (Environmental Protection Agency). The systems we utilize disinfect surfaces by spraying a mist which
electrostatically attracts to surfaces like a magnet and the sprayer equipment uses Oxivir TB resulting in a
colorless and environmentally friendly solution.

Corﬁpiiance |

All chemistry is registered with by the EPA at the highest classification of disinfection recommended by the CDC
and WHO to treat emerging pathogen threats like Coronavirus (COVID-19), Candida Auris, and future threats.
This solution is fast, affordable, effective, and easy to administer. In just four minutes the solution will kill a range
of infectious diseases including Cold & Flu, Coronavirus, Norovirus, Hand, Foot & Mouth, Measles, and MRSA.

Sustainability & Green Cleaning Program

We will continue to provide our services in an environmentally friendly way through our Sustainability and
Green Cleaning Program..

ing Policy

Low Environmental fmpact Clean

HHPC (Healthy High-Performance Cleaning) éligns with LEED policies and procedures which insist on:
s  Sustainable cleaning systems .
»  Use of sustainable cleaning products
»  Use of chemical concentrates and appropriate dilution systems

* - Proper training of maintenance personnel in the hazards, use, maintenance and disposal of
cleaning chemicals, dispensing equipment, and packaging

+ Use of cleaning equipment that reduces impact on the environment

Low Environmental Impact Cleaning Equipment Policy
Velociti Services adheres to a cleaning equipment policy that specifies:
» Vacuum cleaners meet the requirements of the Carpet & Rug Institute Green Label Program and

can capture 96% of particulates 0.3 microns in size and operate with a sound level less-than
70dBA

» Hot water extraction equipment for deep cleaning carpets that can remove enough moisture
such that carpets can dry in less than 24 hours

* Powered maintenance equipmeﬁt including floor buffers, burnishers and automatic scrubbers
are equipped with vacuums, guards and/or other devices for capturing fine particulates and
shall operate with a sound level less than 70dBA

¢  Automated scrubbing machines are equipped with variable-speed feed pumps to eptimize the
use of cleaning fluids

I : 37
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» Propane-powéred floor equipment has high-efficiency, low-emissions engines
» Powered equipment is ergonomically designed to minimize vibration, noise, and user fatigue
»  Equipment has rubber bumpers to reduce potential damage to building surfaces

*  Alogis kept for all powered housekeeping equipment; documenting the date of equipment
purchase, all repair and maintenance activities, and includes vendor cut sheets for each type of
equipment in use in the building

Uniforms

We are representatives of the officials-and residents of Pima County and the many people who work, and
conduct official business with the county; as such, we place great emphasis on the way our cleaners look. All
employees will required our company’s uniform that bear our logo and name and

Each team member is provided with three sets of professional uniforms (customized to the job they are assigned
and the preference of our client). Garments include shirts, slacks, aprons, outerwear, safety gear, safety shoes
and climate/weather-required supplemental items.

All team members will be issued with and must always wear, an identification badge that will include Team
Member Photo, Team Member Name, Company name (logo and phone number), ID number and Team Member
Position.

38




=wveleciti

7.5 References- 3/28/24- 3 forms confirmed have been received by Pima County

A- Proposer must have three (3) professional references documenting the Proposer’s ability and expertise in
providing similar services to those requested in this solicitation. Proposer will provide Exhibit D: Reference
Form (2 pages) to their clients and their clients will fax the reference forms directly to the Pima County
Procurement Department no later than the closing date and time of solicitation. Proposer must verify that at
least three (3) clients submit the form on Proposer’s behalf. Verified with Maricruz Lopez on 3/38

B- Compliance for Living Wage
Normally Living wage increases are effective from Jan 1t each year, in preparation for this increase we menitor

the notifications quarterly, regarding Living Wage through the link below, this ensures that we are able to
- process all team member increases in time for the Jan 15t start.
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We have earned the trust of many high-profile clients, including Pima County; with expansive public-facing

facilities to include:

[Pima County Facilities”

150 W. Congress 3 Fl. Tucson, AZ 85701

programs as well as

Square Footage: 1.25 million plus

dditional scopes of
service as needed.

Years of Service: 23

Facility Manager- Robert LaBlue

Phone- 520-724-952.3

Email- Robert.LaBlue@pima.gov

Day and night cleaning

Maricopa County -

301 W. Jefferson Street, Suite 700
Phoenix, AZ

services

Square Footage: 285,804

Contract inception: August 2023

Contact: Robert Namor

Phone: 602-506-8707

Emai: Robert.namor@maricopa.goy

Day and night custodial -

City of Phoenix

Day and night custodial

1833 W. Southern Ave.
Mesa, AZ

bnd floorcare services

Square Footage: 280,000

Years of Service: 4.5 years

Contact: Todd Shackelford

Phone: 408-229-6363

Email: Todd.shackelford@phoenix.goy
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Footprint Center (Pheonix Suns) Pre-event and post-event

201 E. Jefferson, Pheonix, AZ 85004 : c]eai?ing andlﬂoorca‘re;
kpecial cleaning projects

Square Footage: 1 million

Years of Service: 20+

Contact: Alvin Adams
Phone - 602-379-7633

Email - gadams®@phxses.com

.sites anv.t oontinm:s

janitortat services.

rge to rgqulrementsand
services identified w City- of Phoenix’s
IFB/SOW have been met or exceeded annualiy.

| Luis Agullera
‘Management Assistant It
City of Phoenix Publlc Library Department
Button Barr Central lirary
1221 N Central Aveniue Phoenix 85004
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Solicitation No. RFP-PQO-2400011 Title: Janitorial Services

EXHIBIT D: REFERENCE FORM (2 PAGES)

PLEASE COMPLETE EACH AND EVERY SECTION. .

Name of Vendor for whom reference is given: Velociti

Your organization's business name: Footprint Center
Your name and title: Megan Duffy, Director, Facility Operations

Telephone number: 602-379-2025 Email address: mMduffy@suns.com

» Does Vendor currently provide your organization with (description of service), and at least for (minimum required
years)? :

Yes [% Service was provided from October, 2020 to September, 2025

{Month, Year) {Month, Year)
No [0
» Please briefly describe the scope of service and dollar value of the contract with Vehdor:
Cleaning services for the Footprint Center Arena including seating, concourse, club spaces, exterior.

» Did Vendor meet all contract requirements satisfactorily: Yes 7 No Fx

« How satisfied are you with the quality and accuracy of information provided by Vendor?
We have been having issues with the quality of services.

PLEASE RATE THE FOLLOWING ITEMS (circle one):

Below Above
‘ Unsatisfactory Average Average Average Exceptional

1. Communications with Vendor: 0 1 3 4
Comments:
2. Understanding of contractual requirements: (V. 1 3 4
Comments;
3. Completing projects on time within budget: 0o - 2 3 4
Comments: ~
4. Vendor knowledge of services: 0 ' 2 3 4
Comments:

Vendors record keeping and billing @ 1 5 3 4

accuracy: .
Comments:

Vendor's responsiveness and success at
6 addressing problems that arise: 0 2 3 4

Comments:

Exhibit D: Reference Form ‘ . Page 10of 2




Solicitation No. RFP-PO-2400011 Title: Janitorial Services
EXHIBIT D: REFERENCE FORM {continued)

Name of Vendor for whom reference is given: Velociti

PLEASE RATE THE FOLLOWING ITEMS (circle one):

_ Below Above
Unsatisfactory Average Average Average Exceptional
7. Competence of professional services staff: -0 2 3 ) 4
Comments:
8. Overall satisfaction with Vendor:; 0 @ 2 3 4
Comments:

9.  What are their strengths as a service provider?
They are always willing to have the conversations -and take feedback.

10. What are their drawbacks as a service provider?
They have a hard time following through with what needs to be done.

Any other information that you would like to share about the Vendor:

Your Signature: %QM p(.géé/,
4 A7

Please email this form by April 5, 2024, no later than 2:00 PM local Tucson, AZ time to:

Maricruz Lopez

Procurement Officer

Pima County Procurement Department
Email: maricruz.lopez@pima.gov
Tel: (520) 724-3736

Vendor may contact you if Reference Form due-in schedule has been revised by subsequent solicitation amendment.
The published revised due-in schedule will supersede above schedule.

Thank you for your time. Pima County sincerely appreciates your cooperation.

END OF EXHIBIT D

Exhibit D: Reference Form : Page 2 of 2




Solicitation No. RFP-P0O-2400011 Title: Janiterial Services

EXHIBIT D: REFERENCE FORM (2 PAGES)

PLEASE COMPLETE EACH AND EVERY SECTION.

Name of Vendor for whom reference is given: Velociti Services

~ Your organization's business name: Nextiva
Your name and title:  Brian Polokoff Sr. Facilities Manager -

Telephone number:  602-810-5504 Email address: brian.polokoft@nextiva.com

+ Does Vendor currently provide your organization with (description of service), and at least for (minimum required

years)?

Yes K Service was provided from 06-2023 to  Present
{(Month, Year) - {Month, Year).

No IS ' '

» Please briefly describe the scope of service and dollar value of the contract with Vendor:

Provide daily janitorial services included day porters, night cleaners and a floor tech once a week

» Did Vendor meet all contract requirements satisfactorily: Yes K& No I3

» How satisfied are you with the quality and accuracy of information provided by Vendor?

We are extremely satisfied with Velociti and the services they provide. | worked with this organization for 6.5 years while

the Director of Facilities at the Footprint center. After career change | brought them over based on the quality of work.

PLEASE RATE THE FOLLOWING ITEMS (circle one): :
Below Above

Unsatisfactory Average Average Average Exceptional
1.  Communications with Vendor: 0 1 2 3 [ |
'Comments:
2. Understanding of contractual requirements: 0 1 2 3 ' .
Comments:
3. Completing projects on time within budget: 0 1 2 3 [
Comments: _
4. Vendor knowledge of services: ' 0 1 2 3 ]
Comments:
Vendors record keeping and billing
accuracy: ' 0 1 2 3 .
Comments:
Vendor's responsiveness and success at .
6 addressing problems that arise: 0 L 2 3 .

Comments:

Exhibit D: Reference Form - Page 1 of 2




Solicitation No. RFP-P0O-2400011 ' ‘ Title: Janitorial Services

EXHIBIT D: REFERENCE FORM (continued)

Name of Vendor for whom reference is given: Velociti Services

PLEASE RATE THE FOLLOWING ITEMS (circie one):

_ Below Above
Unsatisfactory Average Average Average Exceptional
7. Competence of professional services staff; 0 1 2 3 I
Comments:
B. Overall satisfaction with Vendor: 4] 1 2 3 -
Comments: '

9.  What are their strengths as a service provider?

10. What are their drawbacks as a service provider?

None to date

Any other information that you would like to share about the Vendor:

Your Signature: W .

Please email this form by April 5, 2024, no later than 2:00 PI_VI local Tucson, AZ time to:

Maricruz Lopez

Procurement Officer

Pima County Procurement Department
Email: maricruz.lopez@pima.gov
Tel: (520) 724-3736

Vendor may contact you if Reference Form due-in schedule has been revised by subsequent solicitation amendment.
The published revised due-in schedule will supersede ahove schedule.

Thank you for your time. Pima County sincerely appreciates your cooperation.

END OF EXHIBIT D

Exhibit D: Reference Form ‘ - Page 2 of 2




Solicitation No. RFP-PQ-2400011 Title: Janitorial Services

EXHIBIT D: REFERENCE FORM (2 PAGES)

PLEASE COMPLETE EACH AND EVERY SECTION.
Name of Vendor for whom reference is given:

Yourorgamzatlonsbusmess name: C»’_rﬂf o pmw
Yourname andtie: " lonis Sk -

Telaphone number: (3 -SAg~4 U7 Emal address e

+ Does Vendor currentlyprovide your organization with (description of service), and at least. for (rinimum required
years)?

Yes ]ﬂ Service was provided from 26/ 9 o CURRENT
(Manth, Year) (Month, Year)

s Did Vendermeet all contract reqwrements sailsfactonly Yes Y __Np I

. How sattsﬁed are'you with the guality and accuracy of information: prowda:i by Vendor’7

| oxa L Frem, o
PLEASE%AT ‘THE FOLLOWING ITEMS (circle one}: B
_ Below Above
. Unsatisfactory Avetage Average Average Exceptional
1. Communications with Vendor: 0 1 2 '

Comments:
2.

Comments:

3. Completmg prOJects on time within budget 0 o 2

Vendors record keeping and billing
accuracy:

Comments. -

5 Venhdor's responsiveness and success at 0 1 5 3 )
addressing problems that arise: ~ .

Commients:

Exhibit D: Reference Form Page 1of 2




Solicitation No. RFP-P0O-2400011 Title: Janitorial Services
_ ‘ | EXHIBIT D: REFERENCE FORM (gontinued)
Name of Vendor for whom:reference is given: VEL—@M . -SEM&&S
PLEASE RATE THE FOLLOWING ITEMS (circle one):

_ ‘ Below Above
Unsatisfactory Average Average Average Exceptional
7. Competence of professional servicas staff. 0 1 2 3
Comments: 4 . Jod : .
8. Overall satisfaction with Vendor: 0 1 2 3 D)
Comments: X

9.

19, What are their drawbacks a8 'a service provider?

INOHSNG  ComES To Mzt

Any'other information that you-would like to share about the Vendor:

F}._g,o.;sg‘_ _CoNrrRCT ME. ©n

Your Slgna!ure .

Please emal th!S form by April 5, 2024, no later than 2:00 PM locat Tucson, AZ time fo;

Maricruz Lopez

Procurement Officer

Pima County Procurement Departmeant
Email; maricruz.Jopez@pima.gov
Tel: (520) 36

Vendor may contact you if Reference Form due-in schedule has beeﬁ'ravis;e'd by subsequent solicitation amendment.
The-published revised due-in schedule will supersede above schedule.

Thank you for your time. Pima County singerely appreciates your cooperation.
END OF EXHIBIT D

Exhibit D: Reference Form Page 2 of 2
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7.6 Local Presence and Conimunity Involvement

Velociti Services has a long-standing history with the State of
Arizona as well as over 23 years of experience providing janitorial
services for Pima County. Our proven expertise in supporting the
various facilities throughout Pima County will be a key asset in
maintaining safe, clean facilities for the area.

With over 566 team members covering the entirety of Arizona,
Velociti Services not only has the resources to provide
outstanding janitorial services to Pima County but will have direct

communication with our Tucson Team should any issues arise. Q
While headquartered in Atlanta, GA, we have two offices based in 3 8 1 9 S OUth Evans
‘both Tucson and Phoenix which will allow us quick and easy Boulevard) Suite 30 7’

access in administering janitorial services for Pima County.

Tucson, Az. 85714

At Velociti, we do more than facilities services. We deliver peace
of mind and the promise that we'll have the best people, with the

best training, expertise, and technology to make sure that the
various facilities of Pima County stay in peak condition. As a part 2 3 2 8 E as_t Van B uren
of our extensive recruiting and screening processes, we will focus Sti"e et SU.ite 1 0 6

* }

our hiring efforts on the local populace of Pima County.
N o _ _ Phoenix, Az. 85006
Velociti has maintained a strong emphasis on employing

community-focused and diverse team members throughout our
company’s history. While other companies focus on their
capabilities and services, Velociti chooses to focus on our people
and relationships. ' :

Additionally, Velociti's community ties to Pima County include
supporting a variety of local organizations and events such as:

*  Pima County PRIDE

*  Women in Mining

»  The Superior Court B. Mock Trial Tournament.

» Historic Court House B.
¢« Tucson Meal Yourself

s International Surmnmit

s UA College of Law

o  ElRio Health’s Gala

e Gia Alumni Collective

. Weddings

» Dusk Festival

¢ The American Jewelry Design Council

I T U 42
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SECTION TWO: OFFER AGREEMENT

Salicitatian No. RFP-PG-240001 1 Title: Janitorial Serviees

OFFER AGREEMENT

1. PURPOSE
This contract éstablishes. a symemugenerated farm Mester Agreement ("MA") for Cofitractor(s) to pravide Piria County
{"County” ) with: Jaritorial Services on an ‘asreguired pasis” by issueof Deuvery Qrder ("0C") or Delivety Srder Making
{'DOM™ )

The established MA will be lsauad 10 all Contraciars awargded.on this contradt, County will oroer Good/Sarvices fromm
ontractor on the cortract: offering best value: to County. Should that Cortractor be urable o provide the
SwoniServive af the time requisted; Gaunty will then arder the Gacideervice fram another Cortractar available.on the
Gantract.

‘o estzblished MA Wl identify the Gcmtractorto providle thig required iterms as designated by the following groiips:

ol 1 « Dewntewn D"
Group 2~ Outlying Ajg Cdrridbt O
Graup3 — Outlyirg West Ry
Group-#4. Outlying East "OE®
Group 5~ Qutlying South *@g"

2. CONTRACT TERM, RENEWALS, EXTENSIONS and REVISIONS
The MA will dooumant the commencement date of the cantract, and will be for & ona {1} year pariod with four {4) ona-
year tenewal aptions that the partiss may exercise as follows: County will issue. confract extenslong, renewals, or
revisions to Cantractor with'a tevised M A document: Contracter Rt oblect.in writing to. the proposed ravIgiors, terms,
conditions, sgope rioditigations and/for specifications within ten (10) calendar days of issuarice. by County.. i Goritractor
doea-not notifiy Gounty: of dny okjéctions within. that timeframe, the revision(a) will be binding dn the parties.

3. CONTRACTOR:MINIMUM QUALIFICATIONS.
Contragtor caitifies that-itis vompetant, willing, and responsible for psrformlng the sarvices or providing tha producte In
aceordance with: the raquirerments of this contract. Gentracter certifies that it possesses all liverses required by
applicable: Agenciey g sabigry the requirements of this gontract. Utilze Exhibit B: Minimum Qualifications
‘Verification Form (1 page).:

4. PRODUCT OR SERVICE SPECIFICATIONS 8 $COPE OF WORK

4.1. Generdl Specifications
g} See Exhibit A ~Scope of Work (35 pages)
b} Ssé Exhibit B ~Minitnum Quaiifications Varification (1 pagé)
¢) Sde Exhibit G ~ Questionnalre {1 page)
d) 9= Exhibit D — Referancas (2 pages)
6) See Exhihlt E - Unit Prices (Excel Spreadshaet)
f) Sa%ﬂ Exhibit # — Facllity Counts (Excal Spreadshest); all countsare ESTIMATES and should be:verfisd
by Cfferor, )
g} See Exhibit @ — Green Cleaning Policy (6 pages)

4.2. Grant Conditions
As applicable, st na addlticnal gost ta County, Contractor agrees to comply with all reguirementa included in the
attached Exhibit | Grant Condlitions (4 pages).

6. . OFFER ACCEPTANCE & ORDER RELEASES.
Gounty wilt accept offer(s) and execute this gantract by Jssulng an MA.(reeurring requirements) to be effective on the
dogument's date of lssug without further action by either party; The MA wil Incllude the term of the cantract,

Puratigt to the exeouted MA, County departments requiring the goods or services described herein will lssue aDOor
DOM tothie Eonfractor. County will furnish the DO or DOM to Contractor via facsimile, e-mail or telephone. If Gounty.
givex-tha ordar varbally; the Gounty Daparlmant Issuing the ordar-will transmit a confirming order documant
to Contractor within five (5) workdays of tha data It gives the verbal order.

Offer Agreement Page 1 of 13
Revised August 2023
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Soligitation No. RFP-PO-2400011 Title: Janitorial Sefvices

Contractor must not supply matérlals or services thatare not spacified o the MA and are niot documented of
authorized by a BO or DOM atttie time of provision, County accepts no responsibility for control of or payment
for materials or services not docuimented by a-Gounty DO or DOM.

Contractor will establish, monitar, arid manage an effective contraict admiristration process. that assirgs compliance
with all requirements of this contract. |r particular, Contractar will: not provide geads or services in excess of the
exaclited contract items; ltem quantity, item amount; or contract amountwithout-prior written authorization by contract
amendrrient that County: Has properiy exgcuted and issuet, Anyiterns Cortractor provides in excesgof those statsd in
the Contract.are &t Confragtor's own rsk. Contraotar will detlire. varhsl rediients to deliver ltems in éxtess ar thie-contrat
and will report alt such requests irwriting to.County's Procuremerit Department within.ane (1) workday of the request.
Theregort mustinclude the name of the requesting individual and the:nature of the request,

6. ACCEPTANCE OF GOODS & SERVICES
TheColinty Department désignated ontheissued order (DO or DOM) will accept goods and sefvices only In accardatics
with this-confract. Such acceptance is a prerequisite to-the-commencement of payment terms.

7 GOMPENSATION & PAYMENT _
The: MA or PC-will eatablish the contractual Not:fe-Excesd Amount ('NTE’ Arrigurt’y. The NTE Amount represents the
funding appropriated by County for this cartrant dind carinot be altersd withoilt améndment. For this contract, the NTE
Amount ie shared between each Cortractor awarded. The sum total of Gourity payments to ali Contractors cannot
exceed the established NTE Amount, repardisss of the: independert total of each- Cortractor. Contractor will it
accept orders, or provide services or prédudts that cunulatively exceed the contract amonnt.

7A.. UnitPrices
Confractor's unit prices in Exhibit E = Unit Prices must include.all incidentals:and-asseciated costs requirad fo
comply with and satisty all requirements of this confract, whigh includes-the Offen Agreement and the Standard
Terms.and Conditions: County will rakeno payments for items nct inthe contfact #rid Cortrdctorwill ngt invoice
them.

Quantities in this solicitation are eslimates only. County may increase or decljerase quartities and amounis.
Caunty makes 1o guarantee regarding actual arders for items:or quantities dutingthe terimof the contract; County
is fiof respatisitile fot-Gontrastar iffventory of arder comrmitment.

Unless the parties otherwise agree inwiiting, all pricing will be F.O.B. Destinafidi& Freight Prapaid Not Billed
("FOB. Destination”). Contractor will:deliver and unfoad pradticts-or services at the: ‘destination(s).that the
defivery article of this confraict or accepted Ordar indicates. The offered Unit Brice mustinclude all freight costs.

Almough arorder may riot fully. include: State and-City sales tax, Courity will pay’ s ag are.DIRECTLY
app & ta Caurity and Contractor invoices: slich-taxes as a separate line itém, £ OF st hot inéluds:
sueh taxesin the item unit price,

7.2. Price Warranty and Trade-In Allowance:

Contractor will give: County the beriefit of -ary price redustion befare actual time of shlpmem Farties rmay
negotiata & fair and ecjLiitablé frads-in alldwance valle for County sUrplus property to be applied throUgh either a
discounrtect purchase price orascount credit. The: trade-in value: must be stated-on-a writtan price quote prior to
County: making & purchase, or ¢n & eredit memo invelee for a prior purchase; Trade-I property witl be itemized
on the-quiote or invoice by description, madel/part number; quantity arid guaranteed trade-in value. County wilt
coordinate and document the delivery of surplus trade-in property fe Contractor. Award-of contract-constitutes
disposition aytherlly to' frade-in surplus pmperty pursuant to Board of Supervisors' Policy D.29.14, Surplus
Perganal:-Froperty.

7.3, Price Escartion

: All:uni prices-shall conamieﬂpwwde for current economic and market conditions, and include compensation for
Gonfractar {o implerient and actively conduct cost and price-coritrel. No addatlonal compensation shall bé paid
to:Cantracter to reimburse efforts (o implement and conclict costand price controfs. Pricas shall remain fixed
for the.initlal confract term, after which Contractor may submit no more than one (1) written Price
Escalafion Request (“PER”) per term. The PER miust be submitted not later than-90 days priar to the sontrast
ferigwal date, and must clearly demonstrate justification for the increase: i price, such ag cortinuet &g
.sigmflcant changes: in economic. andfor market conditions. justifying any requested price escalation. The PER.

Page 2 6f18
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Sdlicitation No. RFP-PO-240007 1 Tithe: Jaritorial Setvices

mitist referencedite Ffysouics imateradls used to formthi BaslS of the pioposéd justification, HEFmust ot iriclude
histarical. mformahon T ﬁa the initial contract term Caunfy wsil research Bureau of Labor Statlstlcs (BLS)

iderice are sumcieﬂt 2) the reques ot pnce escalation is falr arid reasohable
g the PER s in the County’s best interest. County reserves the right to negetiate, accept or
. or-terminate.and ressolicit the contract,
74,
g Will goiform to Plia County's:Living Wagé Ordinance 2002-1 if applicable, including recuived anpual
adjustments of the wage: See Exhibit H - Living Wage {2 pages).

7.5, Additional ltems andfor Services

This fellowing section Is fot kems that Contracter did rof llst or price above but are wifhin the scope of this
cohtract, Contradtor may pfovide these iterms Under this contract. Contractor will subrmit Master Price List (MPL)
documents, compact dise {CD) ar USE flash driverand file names or identify website address, identifying a1l other
itema offered pursuant to this contract, The MPL or website address specitically designedfor County must include
the vefdgt'simanufacturer's or fetail price list and. the discount percentage off utilized to g
Unit Price being offered to County i.e. Manufaciurer's List Price — (List privesx: Discou %) = Discounted Unit
Price. The resuiting Unit Prices must be of similardisceunt off List Pricesifor those:itams specifically. inchuded
above, lterm Unit Prices above will, gavern in cese.of canflict with the Master'Price. Lisf:.

List MPL Docuinent by Titie, MPL. Media & Filéhames.of MPL. | Qtyof | Dated | Percentage Discount

Intdiiet Addrese drd Title(s) Pages (MEF List Price = {List  |:
- ’ price:x Discount %) =

Discbunted Unit Prica

NA

The parties may-negotiate and-establish unit pricing in writing under the centractfar itemns included inthe scope
of the sonfract that does nat have previoLisly listed urit pricing.

7.6. Standard Payment Term
“Net (30}, effective from the date of valid invbice document and does not.cammence. Until the fater of 1) the
receiving Gounty Department receives goods or services into County’s payment-system-or 2} County Financial
Operations récelves and verifies Cartractor's involce.

7.7.  Optional Barly Payment Discount Term

PirMa Caurity Adrriinistrative Procedure Ne. 22-35 Section 2.2.4 describes Courity's practice regarding discounts
for early payment. Contractor offers. the. following discounts to those prices to-be used forall orders: issusd
pursuant ta this contract, CoUnty will utilize the existing payment code that best matches thigt offered arid doss
not exceed the affered discount percentage. Payment days: cannot be less thar ten {10) caleridar days.
Contractor will submit vaiid invoice document consistant with the associated DO or DOM to County's Finance
Deparfment at least seven (7) calendar days prior to the date on which the discourted paymert is:dug, If desiret,
for any’ order isued pursuant with this contract, Contractor miay-offer eaily payment discounts that exdéed this
Early Payment Discount.

Optional Early Payment Discount: NA o i paymert tendered within Days:as indicated above:
7.8. I|avoicing

‘Contractor will submit Request(s) for Paymen{ or lnvoices to the location and entity identified by County s TICY or

DOM-docesmient.

All trvoice docliments will retenénce County's DO of DOM Humber Under which thig sérvicgs of produicts, were
orderad. Contractor mustutilize the‘item description, precise unit price, and unit of measure included in County's
order document for ALL [nvaice line-tems, County may return invoices that inglude line items or unit prices that
do hot match thiose documented by County's order 1o Contractor unprotessed for eorrectich.

Contractor will provide detaited dogumeritation in suppart of payment requests, which should be cdnsistent with
and nat exceed Counly's DO or DOM documert. Contractor will bill County within one (1) month after the date
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-onwhich Contractar's ﬂght to-payrhent sccrues.{"Paymerit AcéiualDate™), which, Uniless this coritract specifically
provides otherwlise, isthe date Contractor delivers goods, perfarms services or incurs costs. Involces rust assign
gach billed amourt o' af appropriate ling itefn of Caunty’s-order and docurment, each Payment Accrusl Date.
County may refuse 18 pay any -amount that Contiactar bills iWiwhich-doas ot coriforr to: Gounty's DO or DOM

_ document. Cauntywill refusa to pay any ameunt that Contractor bills more than'six (6) months efter the Payment
Acerugl Date; pursuant to AR.S §11-622(C):

8. VENDOR RECORD MAINTENANCE
Coritractor milist gstablish and maintain a .chmplefe Pima Colnty Vendor fecord, which includes thie provisidn.of &
properly ‘completed and executed "Request for Taxpayer Identification Number and Certification” document (Form W-
9. The record must be registered with & valligh and monifored email address for Contractor. In the event of any: change
that fenders thé information on that record Inageuirate Coritrdctan st Update the reeord within ten (10) caleridar days
of tha change and prlor to the submlsslon af any invoice: or request for payment. ‘Confractor must Tegister through
: f 6 = SYS S5

9. DEL!VERY
“QniTime! delivery Is an essential part of the oonsideration that Contractor is to provide to'County dtider the' sontract.
Gontraetor will make delivery in accordance with the Standard Terms and Condifiors and ta the lacation{s) on the DO
o7 DOM docurmsnt,

. [Fnecessary to setisfy the guarantesd delivery fime, Cortractar will utiiize premiur freight rethod at no additioral cost
te Courty:

10. TAXES, FEES; EXPENSES
Pursuant o RS- Plblication 510, County is-exempt from federsl excise taxes for goods. County is subject to State and
City sales tax. County wil: payno separdte chiarges for delivery, drayage; express, parcel post, packing, insuranae,
license fegs, periits, costs Of Binds, surcharges, or proposal. preparation unjess the contract exgiressly includes sush
eharges and the solicitation decuments iremize them.

11. OTHER DOCUMENTS. _
Contractar and County are: enf ing ints. this torifract have relied upon information provided or referenced by: Fima
Goufty Sdlicitation. No, RFP-PO-2400011 ihdlidifg the RFP, Offer Agréernent, Staridard Ternis and Gongitions,
solicitation amendments, Corfractor's praposal, docurnents submltted by Contractor or References to satisfy Minimum
Cualifications and any othy farmatlon 2nd daguments that Corntragter has submitted in its resporse to County's
soligitation. The Coentragt indo 7 otliments. as theugh-set forth in full herein, fo the extent riot indonsistert
with the provisions of this. confract.

12, INSURANCE
The Insurance Reguiremerts herein are minimurm requirersents for this contract and in no way. limit-the: indemnity
-cavenants: ¢ontained in this conlract. Cantractor's insurarice shall be placed with companies. ligensed: inthe State of
Arizonaand the insureds shall have an "AM. Best’ rating of not less than A= VI, unless.otherwise approvediby Courty.
County. in no way warrants- that the' minimum; ihsurer rating s gullisient to. protect Contractor from; pofential instrar
insqlvency. ‘

121, Mikimum Scope and Limits of Insurance
Contractor will procure and maintain at its own-expense, until alt contractuat obhgatlons have baen cﬁscharged
the insuranee gaverage with limits of liability not less than-stated belew.. County in no-way warants that the
rrinimaRY ingurance: limits contained kerein are sufficient to: proteet Contractar frarm ligbilities that arise out. of the
performance of the work underthis condract, If necessary, Corfractor may obtain-cammerdial umbrella or excess
insurance tosatisfy Caunty's insurance Requirements;

124.1.. Commercial General Liability (GGL)
Oteurrerice Fore with limits of $2,000,000 Each Occurrenca Hhd $2, 000,000 General Aggregate. Palicy
shall' Include cover for liability: arising, from premises, operations; independert contractors, personal
irgury, bodily injury, property damage, broad form contractual liability coverage, persanal and 3chlel'll$I ng
injury anct products — completed operations..
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124.2. Buslhess Automobile Liability
Bodily Injury and Property Damage for any owned, leased, hired, andior non-owned auformobiles

#ssignedto or used in the performarige of this contract with & Gombmeei Single Limit (GSL) of $1,000,000
Bach Agcident.

1241.3. Workers' Compensation (WC) and Eviployers” Liabllity
Biatutory requirements and benefits for Werkers' Compensation. In Arizona; W coverage is compulsary
fiit employers. of ohe dr mgre employees, Empiloyers' Liability coverage with limits of $1,000,000 sach
apdldent afid $1,000,000 eack person - disesse,

12.2. Additional lhsurance Requirements ’
Th: pof:czes shall include; ar be ghdorsed to include; as required by this contract, the following provisions:

Made insurance Requiremants

t of the Required Insurance is: wiitén on a claims-made basis, any pol:cy retroactive. date: must
P & the:effective date of this dontradt, aid Contractor must malntalin $ich covérage for a period of
nat Iessthan three (3) vears following contract expiration, termination or cangeliation.

Additional Insured Endorsement

rierel Liability, Business: Attafmdbtle; Technology E&O, Network: Seturity & Privacy Liability
g6 miist each be: endorsed.to- inciude Pima Cotinty and all its. felated speacial districts, eléctéd
ials,. officers, agents; employees and voluriteers (coliestively ‘Courty-andits Agents’) as additional
swith respect trvicarious; ﬁabiiity arigirig oul of the activities arfigd by of on behalf of the
Caritractor. The. fUll palicy: limits-&nd.scope of protection must apply' t6 Courty and its Agerts as an
additional (nsured, even ifthey exceed the Insurance Requirements.

12.2.3.. Subrogation Endorsement ) _
The General Liabilty, Business: Automabile Liabilly, Workers' Compensation and Techinology E&O
Paoticfes shall each cantaitia walverof subrogation éndorsemerit infavariéf County, and its depaftmerits,
districts, officials, agents, and employees for losses arising from work: performed by or on behalf of the
Contractor,

12;2.4. Primary tnsurance Etdorsement
Cantractor's policies shillstipulate that the instiande afforded Contractor shall be primary and that sny
insurance.camied by Gounty, itw agents; officials; or employees shall be excess and not contributory
insurance. The Required Insuranse policies may not obligate County to pay any partien of Confractor's

déductible or Belf InsUrdrice Retertion (SIR).

12:2.5. Insurance pravided by ‘Contractor-shall riotilimit Corfracidi's: Ilabnhty asstimed under the indemnnification
provisions of this Contract.

& Subcontractors

Contractar miigé either’;:(g) include-dil subcorntractors as additiohal indureds under its Required {risuranoe
policies, or (b require sach subcontractor to separately meéstalt Insurdrice Requirements and vetify that
each subcontractorhas done so; Contractor must furnish, if requested by County, appropriate insurance
cerfificates for each subcontragtor. Contractor must obtain Counfy's approval of any subgantractor
request it modify the Insurarce Requirements as (o that subcontractor.

12.3.. Notice of Cancellation
Each Required Inisurance: policy must, pmvéde, and certificates spacify; that Gaunty will receive. not less than thirty
(30) days advance written notice of any policy canceliation, exce prior notice is.siufficient when the
carcellation ‘fs for. :non-payment -of & premium. Notice miist ba fhaile ; #mailed, hand-delivered or sent via
faesimile transmission to. Courty’s Contracting Representafive, and must include the project:or contract. number
and project deseription.

12.4. Verification of Coverage
Gontractor shall furnish County with certificates of Insurance fvalid ACORD farm or equivalert approved by.

County} as required by this contract..An authorized represeritative of the insurer shall sign the certificates. Each
certifigate must include:
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¢ County's racking manbar for tiés contract, mumwmwm o e orret, arg &
prcgect Sesonption, I ihe body of the Ceitiicate:

. A.mummmwﬁmmmmmmam

»  Ceriificales must spacily that the approreisie policies aro sncomse o inglude sodilions isured pmg
sabrngation wivier endookments for Counly ard s Sgonls, Mibe: Contracion fir Mrger profects
st peondce GtuRE copime Of thes sdditionus imeurisd and subiregaiinn prdoresmants.

1241, Al cenificates and endonsements, A requied by i contract, am ko be recebsd and approved by
Crounty bofoes, ummtammmmmammm commencament of work. A ranawel
WammmmmMmﬁmmmmmmmmmmwwmmmm
actual sopess. of e adititonal insured and walver of Bubrogetion encorsgments. Fabun io mairdain the
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material breeth of contact,

12.4.2. Mt oartifioskas tquirad by this contract shall b sart directy (o the spproprists County Deparimant, The
Certiicain of nnumia shall inckude Touny's projest ar cories:d rumber ard projsct description on the

wm Lty drdey regare eompbete coples of sl insrace: pﬁmmwmmum
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oty nataipl of any APET iTomalion Fam Bu Conbiso, its insurancs Daoker(e) Endis strerisl, oo mat
conmshbuben Wemiver of ary of the beliainss Redidementa.
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16, PROPOSALIOFFER CERTIFICATION

CONTRACTORLEGAL NAME: __JANCOES 2, LLC

BUSINESS ALSOKNOWN A1 Velociti Services

MAILING ADDRESS: 950 Fast Paces Ferry Rd, Suite 2ana

='tﬁ'E.‘l’YISTATBZIP¢ A:fanta GA 30326

REMIT TO ADDRESS: Jan ﬁFs 3, LLE dftym Velatitt Services PO Box: 955532

CITYISTATEZIP: Baint Louis, MO 63185-2088;

CONTAGT PERSON NAMETITLE: " TomGrindle, Business Development, West

PHONE: 951-970-8573 FAX:

CONTACT PERSON EMAIL ADGRESS: | tdm.grindla'@vel‘opiﬁhewicas.com-

EMAIL ADDRESS FOR ORDERS & CONTRAETS:

GORFORATE HEADGQUARTERS ADDRESS: 950 East Plicas Fery-Rd, Suitqz'ﬂbﬂ Atlanita, GA 30328

https iivelocitiservices.com!

bind Ccmtractorzo legal agraerriants, that ¢

the Courtly's Pracurement website for sall ;

eontractor s qualified and wl]lmg fo promde thé ems raquastad ﬂnd thaf Contractor will compsly with all requlrements of
i L, Thi-Unit Pricing fricluties:all &8t incidéntal to the:provision.of the: tems Iir. complianee: with e contract: no

yrent will be: made. County may deam conditional ‘oifers that mic y the solicitetion requirementd “Nei

f id County. may not evalugte:-tham, ¢antr30tor‘a subrriission of 4 Slgned OFer. Agresmant will constitute a

firm offat and Lpan the issuance of a MA.or Pt)decument igsued by County rémient Diractor 6 authorizad designee

: ould: b a6fvicés ard matarisls. described in this

contract. The undqmgned hereby offers: {o | uriiieli the goods oF Sarvices i gompliance with all terms,. conditions, and

spaciﬂca’[lans in this Offer Agreeny §

pAYE:  Apiil 5 2024

ThHomas: Glvens, President

PRINTED NAME & TITLE OF AUTHORIZED CONTRACTOR REPRESENTATIVE EXECUTING OFFER
PHONE AND EMAIL: 951-970-65_73. _ fscm‘:grmdIe@velncltlsgrvices.cnmg

County Ativraey Contract Appteval “As to Form?.
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Solicitation No. RFP-PO-240001 1 ' Tithe! Jeitorial Services
PIMA COUNTY STANDARD TERMS AND CONDITIONS

1. 'WARRANTY
Cantractor warrants goods or services o be satisfactory and freefrom defects. Conirastor afsa warrants thatall products
and services proviged under this.contract are nen-infringing,

2. PACKING

CGontrattar will meka. rio extra charges fof packagitig of packing: material. Contractor is respansible for safe peckaging
gonforming to- carrier's requitements, .

Onime delivery of gaeds and servives s an essential part of the onstgeration that Gounty will feceive;

. ‘Contrastor fust provide a guarartéed delivery date, or ifterval periad frofm ordér relsass date to delivery If the Price
praposal doclfmefit reuires:it. Upon receipt of notificaticn.of delivary delay, Cotnty ity dancsl the orter or exterid
delivery imes dtnp.costio Caunty Any extension of delivery fimes will not bevalid Unizss an authorized representative
of County extainds Qoﬂtractor in writing.

To ritigate or pres damages from delayed delivery, County may require Contractor to geliver
utilizing ‘express ricdes of transport, or overtime, allcosté 16 be Tontractor's responsibility.
.delinquent order, pro
County may cance

cditional quardtity
fay. cancel dny
re from an alternate source, or refuse recgiptof orretum delayed deliveriesatnocost ta County.
“Grder or refusé delivery upon defauit by Cortiactor goricerningtime, cast, 6F rianner of deliveny.

Cantractdr is riot responsible. for unfaressen delivery delays caused by fites, slrikes, acts of God, r other calises
beyond Contractar's:control, providedithat Contractor provides County immediate natice of delay:

4. SPECIFICATION CHANGES
County may make ohanges in the spetifications; services, or ferms and corndifions of an order, If such changes cause
arr inered$e O desrease in the ambunt due under an order or int time requirgdl for perfarthance, County will make an
acceptable adjustment and will madify the order in writing. No verbaf agreement for adjustment is acceptable.

Nothing in this:clause reduces Contractor's’ responsibility to proceed without delay in the delivery or performance of-an
drder. .

-8 INSPEGTION
Colrity may inspait of test all goads and seivices at place of manufacture destination, of both. Centractar will hiold
goods falling to meet specifications of the order or contract at Contractor's rlsk and Gnunty may. return such.goods to
Contragtor and Gontractorwill be rasponsibie for costs for transportation, unpacking, irspection, repasking, reshipping,
restockitg or other like experises, In'lieu of Returt of REncenfdiming stipplies, Courity'may waive aiy nonconformity,
receive ihe. delivery, and treat the defect(s) as a warranty. item, bit any waiver of any condifion will not apply to
subsequant shipments ar il

‘6. AGGEPTANCE OF MATE
Golirky: will hiot execute an 2 takics ar authorize payment for any servits, equipment or component prior &5 delivery
and verification that the. delivery-meets all specification:requirements.

7. RIGHTS AND.REMEDIES OF COUNTY FOR DEFAULT
If Cantraster fumishes ftems thaf da not to- conform to the ‘conirast recuirernents; or |
suUpmitied, Geolnty may reject the iterfig, Cohtractor must ther redlsimahd refmsve the i haut expense to County.
Contractor must alse immediately replace all rejected: items with conforming items .. Should Centractor fail, negleet; or
refuse immediately to do so, County may purshase:in this open market g corresponding quantily of any such items and
deduct frarm any monies duaorthat may tecome tue td Contractor the différetice Betweégivthe price named in the MA
or Pumhase:Order {"PC™) andthe actual cost to County:

‘the sample that Cont_faotgr

If Contractor fails to make prampt delivery of any item, County may: purchase the item inthe:open market and invoke
the imbutgernent condition above apply, exgept when delivery is delayed by fire, strike; fréight embargo, oracts of
Ko/ g governmeht. if- Gounty tancels a MA, PO or asatciated order, either in whoie ot in part, by reason of the
defauif or breach by Contractor, Contractor will pay:for any lose or damage sustained by Sourity in procuring any iterns
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'which Contrector was obligated t-slpply: These feriedies are not exclusive and are in.addition to-any other rights arid
remedies provided by. law or under the contract,

8. FRAUD AND COLLUSION

Contrattor certifies that rio officer 6r emplayse.of Courity or of any-gubdivision thergof has dided or assisted-Contractor
ih $ecuring orattérripting to-secure a sortract to furniskilabsr; materials or supplies at a higher price than that proposed
by any ather Cortradter. Contractor also certifies that it is not aware of any County'employee 1) favormg one Coniractar
-gveranotherby giving or withhalding information or by willfully misleading a Proposer in regard to the: charagter of the
thaterial ar stippiles sdlled for or the corditlofis uader vhich the prep vork i to, be.doine; 2) knowingly aceepting
matefials or supplies:of ‘a quality Infertor to'those called for by any aht r-4) directly ar indirectly having a financial
interest in the proposal or resulting centract; Additionally; during t of buginess with County, Gontractar will
not knawingly certify, o ifidude others to certify, 16 a greater ai labor perfarmed than has been dstually -
performed, orfothe receipt of a greateramountior ‘different kind of rmaterial or supplies that has been actually received.
It Courty finds at-any time-that Contractor has irvgresenting any proposal{sycoliuded withiany other party:or parties for
the. purpose of preventing &y othier prapigsal biing imade, then Courty will termirate any contract so'awarded:and that
person.orentity will be liabie for all. damages that County sustains.

‘8. COOPERATIVE USE OF RESULTING CONTRAGT
As allowstt by law, County has entered into copperative proctirement agreements that enable other publio agenmes fa
utilize Coufity's contracts. Those pubilic agensies may contact-Gantractor with réguests to privide services and products
pursuant te the priclng, terms: and cenditions in the MA, or PO. A public- -agency and. Centractor may make minor
adjusimenfs by written agreement to:the contract to accammcdate additional ‘gost or other factors not-present in the
coritract and required to satisfy partictlar public agengy sode or funstional reduirgments and within the: interided scope
of the &blicitation and tésuiting contrast, The parties-to/the Socparative procuremmert will riegotiate and trangact any
-sueh usagein acgordarce with procurement rules, regulations and requiremerts. Contractor will hold Harmiess Gounty,
its officers, employees; and agents from and against gl liabmty ingluding without fimitation payment. and performarice
asgaclated with afly gdoperative agreeiment with anothes puibdic agency. Cortractor may view a list of agercles that are
authorized to use Caurity contracts atthe Procurement Department Internet home-page: btp:/fwww. pima. goviprosure,
unigér the Venhder [rformetion tab, by selecting the tinkg tilled Caunty Cooperative Agreermients - Authorized Agerities,

19.. INTELLECTUAL PROPERTY INDEMNITY
‘Cofitréictor witl indeninily, defend and hold County, its officers, agerits, and erripioyees harmless from liability oF any
Kind, including costs and expenses, for infringement or use of any copyrighted compesition, secret process, patented
ar Ubipatented Trve nhon artiole or appliance furnished or used ir conngction with the contract and-any MA, PQ, and
‘assogiated orders. Colnty. may require Contractorto furmish g bobid g¢ cther indetnniification to Gounty against, ariy angd
alt Toss, damage scosts, expenses, claims and liabllity far patent or copryrlght infringament:

11.. INDEVMINIFICATIGN .
Cantractorwiil fy, defénd, and hold harmiess County, its officers, employses; and sigents from and against any
and.al svits, actions; legal administrative pro irigs, ¢laime or dermands and costs, intluting sttoiney's fees ailsing
-aut'ef any act, omiission; fault or negligence by Gontraster, its agents, employees or aryone under its direction or conrol
or ori its behalr in corinection with performance of the confract and ary MA, PO or associafed ordars, Confractar witl
irdemnity, defend ahd hold County harmiess frofi any claim of infringement arising fiom services provided under this
contract or from the-provislon, license, transfar or use for thelr intended purpese of ary products provided: undér this
Contract.

12; UNFAIR COMPETITION AND OTHER LAWS
Respanises must domply With Arizona trade and cornmerce laws (Title' 44 A.R.S.) andiall othigr applicable County, State,
and Federal laws and reguiations.

13. COMPLIANCE WITH LAWS _
Contractar. will camply with-all federal, state, and |ocal laws, rules; regulations, s rds and Execitive Orders, without
limitation, n the event Ary servides that Contractor provides under this contragt reéiie-a licerse issued by the Arizana
Registrar of Coritractors {"ROC?); Contractor certifies that a Contractor licensed by ROG fo perform those services in
Arizona will provide such services. The laws and regulations of the State of Arizona govern the interpretatiors and
construction of this gontract, aiid the rights, perfarmands and disputes of and betwesri the parties. Ary action retating
to this Cnntract must be filed and maintained in a court of the State of Arizona in Pima Gounty.
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14. ASSIGNMENT
‘Contractor may:not assign its rights fo the contract, inwhole or in part, without prior written approval of County. County
may withhold approval at its sole digaretion, provided that County will not unreasanably withhold such approval.

15. CANCELLATION FOR CONFLICT OF INTEREST
This contract is siblect to cancellation pursuant to.A.R.S, §538-506 and 38-511, the pertinent prévigions of which are
incorparated into this Contract by reference;

16. NON-DISCRIMINATION
‘Contradter ag -comply with-all provisiong and requirements:of Arizona Executive Ordar 2009-08 which is-hereby
incorporated iritothis contract 48 if sefforth in fullherein indhiding flow down of all proviéforis and réquirements o any
subcontraetors: ng-the performanice of this contract, Contractor must not: discriminate against any employes; client
‘or any. other individual i ahy way because of that persons: age, race, creed, color, refigion, ‘SeX, disablllty or national
atigin.

17.. NON-APPRORIATION OF FUNDS
Gounty may cancel this cantract if forany reason County's Board of Supervisors does not appropriate funds for the
stated purpase of ma:rrtasmng the contragt, In the: event of such cancsliation, County has no further obligation, other
than payment for sefvices o goods that; Gounty has already received..

18. PUBLIC'RECORDS
Digclosure. Pursuaritto AR, S, § 39-121 etseq., and A.R.S. § 34-603(H) in the case of construgtion or-Arghitectiiral and
Engmeenng servicas procured urder A;R.S. Tifle 34, Chapter 6 &l doguments submitted in response 1 the seliclation
© pdsulting in award of thig Coritrast; inBlliding, bt hot limited to, ‘pricing schediles; product spetificatittis, Worlk pfans,
and any supporting documents, are public racords. As such; these decuments are subject to release andior review by
the.general pubiic uper requesf including competitors.

Records Marked Corfidential: Notice and Protective Ordet. If Gartractor reasonably-believes that some of those Tecords
contain proprietary, trade-secret of atherwise-corifidential infarthation; Confractar ust promineitly mark thosérecords
“CONFIDENTIAL.Y In'the event @ public-records request is. submitted fo County-far recerds marked CONFIDENTIAL,
Courity-will nestify Coptractor bfthe request as scon as reasonably possible. Gauntywill reiease the records 10 bugsiness
tays after the date of that notice, unless Contraetor has, withiny thiat period, Seclred-an appropiriate order frorm & sowt
of competent jurisdiction, enjoining the release of the records. Courty will naf; under any circumstances;.be. responsible
for securlhg such an order, nor will County be.in any way finansially responsible forany costs assoclated with seeuiring
SUGH an grdgr.

Contractor agrees to.waive confidantiality of any prics terms,

€. CUSTOM TOOLING, DOGUMENTATION AND TRANSITIONAL SUPPORT

! Costs: to develop:all taoling and docurmentation; such as and not fimited to dies, molds; jigs, fixiures, artwork; film,
patierns, digitel files, work instructions, drawirigs; efe. necessary to provide the contracted services or products and
urigue 1o the services or products supplied to County are ifcluded in the agreed upon Uit Price:uriless the cantract
specifically states: otherwise. Such tools and dacumentatior: are the property of County and will be marked, as is
practical, as the “Fraperty of Pima County" and Gounly s6. requests, Cartractor will deliver a capyef the tooling and
documentation to.Solnty within twenty. (20§ days:of agceptance by Conty of the first article saraple, or not later than
ten (10) days. of termination of the. contract associated with their devefopmert, without additioral cost to- County.
Cantractor also agrees fo act.in: good faith o facilitate tie transition of work to a. subsequent Contractor if and as
reasafiably requested by County-at. g additional cost. Shaukiexoeptional circumstances bé preseért thiat may justify ar
additional charge, Contractor may submit said justification and proposed cost-and regotiate an agreement acceptable

f and Gounty, but: Contractor may. not withhald any. requested tooling, dogument ar support as

] it wiould delay thé orderly, efficlent and prorpt transition of work. Shoukd Gongiict by-Contractor

rasuit in adclitiond] dosts to County, Coritractor will reimbirse Colinty for said aciualandincrémental Gosts provided that

Caunty has given Contractor reasonable time to:respond to.Courty's requests for support,

AITH DISASILITIES ACT

i gomply- with all applicable provisions.of the Americans with Disabilities Act (publ;c law 101-336, 42 USC
12101- 12213) ‘&ind all applicable federal regulations underthe act, including 28 CFR parts 35 arid 36.

Oitef Agre

i Page 10 of 13
Ravised Augus
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SolicitationNG, RFP-PO-2400011 " Tille* Janitorial Services

21, NON-EXLCLUSIVE AGREEMENT
Contractar understands that this Cartract is nonexclusive and is forthe sole convenience of Courty, County may obtain
like serviges from other soureés for any reason.

22. TERMINATION
County may‘terfviingte any cantract:and any MA, PO, Délivery Dider, DOM of isstiad NORFA, in‘whole-of in part, at
any time for any reason or ne reasan, without penalty-or recaurse, when in the best interests af County. Upon: receipt’
of written ngtlce Gontracter wilt lmmedtately Gease all work as dlrected by the notice, rotify all subcontractors of the
termination, andiake appropriate actions {0 minirhize furfther costs ta Gounty Inthe event of téfminaticn
f documeints, data; and reports prepared bndrrtfactor underthe coritract become the property
r must promptly deliver ther to County stor js-entifled 1o regeive just and eguitable
Ab.progress, wark completed, and matérial pted by Courty befare the effective date.of the

fermination.

23. ‘'ORDER OF PRECEDENCE ~ CONFLICTING DOCUMENTS
- Iy the event of inconsistenoies: between oontract documents, the following is the order of preedence; superior to
subgrdinate, that will apply toirestive théiridonsistericy. MA of PO, DX oF DOM; Offer Agreier]
and conditions; any Contractor terms (Terms-of Sale; End User Licenses Agreement; Service:Ag:
toarMA; FO; DOror GEM,. if applicatile: any. ather solicitatm documersts

TOR,
Contractar is:an i eperdent Quntratiar. Caritrastor @nd Contractor officer's.agents or &iiloyéds ate nat considered
employees of Counfy and: are net entitfed to receive-any employment-refated fringe: benefits: under County's. Merit
Systeen; Contractar Is responsible for paying all federal, stateand local taxes associaled with the compensation regeived
puirstant o this Coptractand will indermnify-dnd Hold Chunty harmiess frarh :ary. andall Hakility which Ceutity may’ inpur
because of Contfactor’afaliure to pay such taxes.

25, BOOK AND RECORDS
tor will' keep ‘and. maintain proper .and complete: books, records and accounts, which will be: open -at all

ement, eto.) attached

reaébnnble tirnes fof Inspection and audit by duly duthdrized reptasantatives of Couty, It addition, Gontiadtar wilkrétain
all records relating to this:contract at:least five (5) years after its termination-or canceliation or, if later; unfil any related
pending proceednrag or lifigation has beern closed.

F urposes o,f; the MA and P‘G,kthe signed proposai of Conlractor ar
afi l.and together constitule & binding MA, if all ether requirefrents:

27. AUTHORITY TO CONTRAGT
Contractor warrants its right and power to enter into. the MA or PO. If any court or administrative. agency;detarmmes
that County:does net have authiority foenter into the MA or PO, Courty is ot llable to Contractar ot zny:Hird pary by
reasort af slch detéimination.or by réasor of the: MA or PO,

28. FULL AND COMPLETE PERFROMANGE
The:failure:of either party to insist on one or more: instances upeon the. full and complete performange with any of the
. terms:orsenditionsiof the-contract and any: MA, PO, DO or DOM fo be performed an the part of the atfer, or tolake
_any-aption permitted.as & result theteof, is/Nota. waiver o ralinguishiment of the right to insist upen full ard complete
perfarmance of tfe-same, or any other covenart or condition, either in'the: past or i the future. The acceptance by
aithy a'than may: be due and owing it:at any time is not an accord and satisfaction,

igned acceptance of Gount'y are each
cidtion are present,

29, SUHCONTRAL .
Bontragto Fully responsible: for all acts ‘and amisslons. of afy subcontraétor arid of pérsons directly or indirectiy
employed by any su ontractor, and of persons for whose acts Confractor may be liable to-the same. extent that

sible forthe acts and omissions of persons that it direstly-employs, Kething in this contract creates
g o sgatta_ oh the part of County ta' pay or see tothe payment of any maniey dus any- slibeartrastor, except ag may
be: reqmred by s

Offer Agreematit . Page 11 of 13
Revised August 2023
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Soligitatisn No, RFP-PO-2400011 ' Title: Janitorial Services

30. SEVERABILITY
Each pravisior:of this eontract stands alone, and any provision of this confract that-a court finds to be prohibited by law
is ineffective: to theexdent of such prahibition without invalidatirig.the remainder of this coritract.

31. LEGAL ARIZONA WORKERS AGT GOMPLIANCE
the tirement:Of sefvices I the State-of Arizona, Conttactdr hereby warrants that it will at all tirmes dufing the
centract comply: with all federal immigration [aws applicable to Contractor's emplaymertt of its employees,
weduirements of ARS. § 23-214 (4) (together the “State and Federal Immigration:Laws” ). Contractor will
nistire.that edch Subcontractor who petfarms aly waitk for Goritrattar unde this contract likewise camplies with
the:State.and:Federal Immigration Laws.

Coynty hias the rightat any timeto inspect the books and reeords of Contractor and any subcontractor in-order to verify
sueh party s compllance Witk the State and Federsl Imm(gration Laws,

Ay breach of Cortractdr's or any-subcontractor's warranty of compliatice with the State aind Federal Immigration Laws,
of of aty other prgvision of this seotion, is a.material breach. of this Contrétt subjecting'Cortractor to' penalties Up to
and including suspension or. termmailon of this Caritract. If the breach is by-a subcorrtractor and the subcontragt:Js
suspended or terminated. as a result; Contractor will take such steps as may be netessdny to either self-perform the
services. that wolld. have: béer provided under the: subcohtract of retait a feplacemerit subconfractdr as §toin as
possible:so as notto detay: project completion,

Contractor will advise-each subcontractor of County's' rlghts and the'subcontractor's obligations, urder this: Sectian by
including’a provision In each subcontract substartially iri the fallowing form:

“Subcontractor Hereby warrarits that it Wilt at &l times.durlrig the terem of this contract Garmply with all federal irfrigration
laws-applicable to Stubeohtractor's employées, and with the reglifenents of AR 23214 (A). Subcantrastor furthier
‘agress that Gounty may inspest the Subcontracter's books arg records to ensur that:Subcontractor is in compliance
with these réquirements; Any breach i ubcnta reach of this contract subjecting
Stibeoritractor'ts penalties up to and INGlliding suspetsion or tefrination of this contragt:

Any additionat costs attributable dlrectly or indireclly to remedial aotion under this Section is the responsibility of
Confractor. in‘theevent that remedial-action under ttis Section results in delay to: one re tasks on the critical-path
-df Gontractor's proved construgtion o critical milestones schedule, euch periad of o& sy will be excusable. delay for
whigh Contraetor is sntitled to an extension of time, buf not costs.

32, CONTROL OF DATA PROVIDED BY COUNTY

For those prolests and gontracts where County has provicded data to. enable the Copd
r praducts, urless County otherwise specifies and agrees in wntlng, Contrag
sald Information as confidential ard will:Lirider rié dircumétances release any data.

for to provitle contracted
Il treat, control and limit
vided by County-during
theterm of this:cantract and thereatter, including but: not limited to personal identifying informatian.as defined by AR'S.
§44:1373, and Gortractor is further prohibited frorm selling such data dirsetly o thrg ugh & third party. Upari termination
or-gompletion of the doritract, CHntrdctol will either réturn all-such data to: County'of will déstrgiy such data and cerfirm
destructionin wntlng n artimely manner not 1o excead sixty (60) calendar days,

33. ISRAEL BOYCOTT GERTIFICATION
Pursuant to A.R.§. §386-393.01, if Contractor engages in far-profit activity and has.ten (10 or more-employees, and If
this Contract has a value of $1 GD ,000.00 or more, Cortractor certifies it ls:not curtantly engaged (n, and agrees for the
duratiem of this Coritract to not engage in; a boycott of goads ar services front Israel. This cerfificatior: does not apply to.
“a boyeott prohibited by 50 U.5.8. § 4842 or 4 regulation |ssUed pursuantic S0-U8C § 4842

ED LABOR OF ETHNIC UYGHURS

6 -AR.S. § 35394 if Contractor engages. in forsprafit activity and has 40 .or more enployaes, Cortractor
fs hot currently using, .and agrees for the' duration of this Contract to not-use 1) the forced Iabor «of ethric
he Peaple's Republic-of China: {2) any gopds or services produced:by the forced fabor of ethnic Uyghurs
eople's Republic of Ghing, drid (3) any contragtors; subsentractois or suppliets that use this farced labor or any
:goods or services produced by the forced labor of ethnic Uyghurs. in the Peaple’s: Republic of China. If Contractor
k  aware dunngthe term of the Contract that the Company ] not in comphancewuh AR, $ §a,5-394 Contractnr

réement ‘ Page 12 of 13
Revised:August 2023
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Solicitation No. RFP-PQ-2400071 ’ Titie: Janitorial Services

35. ENTIRE AGREEMENT
This-document constitutes the entire agreement betweerthe parties pertaining fo the subject matter it addresses, and
1hig Contract supersedes all prior or gontempotaheaus agréements and understandings, aral or written,

END OF PIMA-COUNTY STANDARD TERMS AND CONDITIONS

Cifer Agreement ’ Page 13 6l 13
Revised August 2023 :
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SECTION THREE: EXHIBITS- In Binder as well as attached on USB Drive

EXHIBIT A Scope of Work
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Solgiation No, RFP-FO-240001 1 Tile: Janitorial Services
EXHIBIT B: MINIMUM QUALIFICATIONS VERIFICATION FORM (1 PAGE)

NAME‘

Proposer certifies that thely possess the.fallowing minimum qualifications and will provide the requested documents
that substantiate thelr satisfaction:oF the Minimum Qualifications. Faiture to. provide the information required by thase
Minimiiim Qualifications and required to substantiate responsibiifly- may be cause for the Propeser's proposal tobe
rejected-as “Non-Responsive.”

Provide documented and verifiable evidence that your firm satisfies the following: Mum um Qualifications; and indicate
whathf aftachmenis.are ed..

Please see Exhibit D

Conjracior must hiave five (5} or more-years of References.
axperience in providing the services af the
voliira dnd complexity as defined in the-Scope

1 | ofwork through direktexperience to @ focal 7 Yee [ No
‘Government entity. Plastge provide contact
infarmation for these agencias i your
refarences.

Businaess License 1
Contractor must have current kiusiness licenses.
& | required by the State of Afizena i

2 these services: Proot of valid bu mess license. V Yes U M
st b submitted with this bid-erid must be
migirdalned throughout the téni Rfjms gontract,

o f&ﬂ&%’w [3 — _ | Aprii 5, 2024

Thottids Givéns, Président

END OF EXHIBIT B

Exhibit B- Minimum Qualficalions Varification Eorm = — Page 1ol 1
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23101908462420

CERTIFICATE OF GOOD STANDING:

“Lafieundersigried Executive Ditetor of flie Arizona Corjoration Coifiission, do hieteby éerdfy that
JANCOFS 3, LEC

ACC file nurber: 23265434
as-authofized to-ttansact business in Ui, State of Atizona vin 0B727/2021 , and that,

aforeign Hnited linbility coivipany

acéniding to.be récords dnax Catporation Commiission, said tmited tinbility-company js in good stending i ikg:
Statesof Arizona.as of the d Certificate iy issued;
This Certificate relates & :legol existence of the-above nutued enlity ag of the-dute jhis Certificate is issued, and

is:not an endorsement, recommefidasion, or approval of the entity's condifidn, bhsiness activities, 4ffalty, of prattices.

IN \VI’IN!EsSWHBREQIﬂ T hawieheteito sed my hand, affixed the offlcial seal o5 the
Arizona. Corparation. Commissibn, ind isned iy Cortlficite’on this date: 100192023

Dauglas K. Clark, Exscative Director

58




=velociti

CERTIFICATE OF LIABILITY INSURANCE . ... | “\o7oon

TE IS ISSUED AS A NIATI'ER OF INFORMAYION ONLY AND CONFERS NO'RIGHTS UPON THE CERTIFICATE HOLDER. THIS
DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
. THIS- CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE IBSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRDIJHI:ER, AND THE CERTIFICATE HOLDER,

7 ‘he cartificate hoider is.an ADDITIONAL INGURED, the polioy{ies) must have ADDITIONAL INGURED. provisions of be andorsed,
S'WAIVELD, subject to the termx arel conditiona of the policy, cerfain policles may raquire an endorsement. A statamant on

not cenfor rights to the t;erillicm holder [n fley of such endorsement(s).

PRODUCER | ocktoh Coinpanids

3280 Peaohtiee Rbad NE, Suite #1000 PHONE . X
Atliinta GA 30305 g [ s
{404) 4603600 AnafEns:
SURER(E} APFORDING GOVERAGE HAK ¥
INSURER'A'S Zurichﬁmencan Insurance Ct 16535
IRSURED  JanCio'P8: ‘ O] 40142
1501760 g5 1 - Féivy insuneré : Everest National Insurance Ccm;_:any 10120
Suite2000 INSURERD :
Atlatz GA-30326 NEURERE.
INBURERF :
GDVERAGES Jantt CERTIFICATE NUMBER: 18900413 REVISION NUMBER; XARXXKX

“FH&"I; THE:POLICIES OF iNSURANCE LISTED BELOW-HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY-PERIOD
THSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY. CONTRAGT OF OTHER DOCUMENT WITH RESPECT TO WHICH THIS
SSUED, OR MAY PERTAIN, THE INBURANCE AFFORDED BY, THE POLICIES DESGRIBED HEREIN I8 SUBJEGT TO ALL THE TERMS,

GERTIFIGS\TE MAY s
EXCLUSIONS AND CONBITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUGED BY PAID CEAIMS!

i Yvvs oF s RarcE o] PoLicy msen MRRBee | e s
A | X | COMMERCIAL GENERAL LIABILITY N | M| crossseo: 12172023, | Ivimons | Ak pocunnece 3 2,000,000
' [OAMAGE TORENTEL -
] cunmssmse [ %] acoun | PRENI3EE Eaconmencar | 85,000,000
m : MED EXP (Ary odsi )3 $ 5,000
] PERSONAL & ADV bRy | § 2,000,000
| GENL AGGREGATE unerrmma RER: GENERAL ADBREGATE 510,000,000
IX | roucy I:I ST I::]LO(: ) PROGUCTS - CoMPIOP0a | § 4,000,000
OmHER: : — 2
A | AUTOMOBRLE ABLITY N | N| BAP 6406391-01 N208 | 1V | e SREELT g 5 600 000
3 | v A BODILY BUURY (Perpormon). | §: XXX AXX
| A oy y&‘&"“”z SODLY MR {For godor] &
| W oy AUTOR ONLY m g _ LP.0,9,9,0,9,9,%
A | X | MBRELLALIAR ¥ | gcoun N | N| AUC6884521-02 1212023 | 12/1/2024 | EACH OCCURRENCE 510,000,000
mrﬂgﬂ CLAMSMADE|  AGGREGATE 3 10,000,000
pED RETERTIONE : [3.9.9.4.9.9.4.4
B | e o s - M| weoseisin 21003 | 127004 | X Bfaure || B
A Y PROPRIETORPATNEREECUTIVE wta WG 179935602 22023 110208 ¢y pagh spoient s 1,000,000
i i T EL. DISEASE - ENEMPLOVEE § ] 0 0,00
EHCRIPTION OF OPERATIONS below:. : E.L DISEARE - uwir | 3 1,000,000
¢ |Bxcos Liability: N | M| XOSEX00238-231 12/1/2023 | 12/1/2024 | $15M Excess of $10M

DESGRIPTION OF OFERATIONS / LOGATIONS L VEHICLES: (ACORD 101, Additional Remarks Schistie, may be sitsatied IFmon sgace i reqiirad)

CERTIFICATE HOLDER CANCELLATION
SHOULDIANY OF THE ABOVE DESCRIBED POLICIES BE CANGELLED BEFORE
128900413 THE EXFIRATION DATE THEREOF, NOTICE WL SE DELVERED W
- ACCORDANGE WITH THE POLICY PROVISIONS,
Bvidence of Coverage
I ‘ . ﬂ// é ; ; ; t; g
[] 1!aa~2o16’ ACORD CORPORATION. All rights reservad.

ACORD 23 {2016/03) The AGORD name and logo are ragistered marke of ACORD

TR Y 59
L _




=velociti

Soficitation No. REP-PO-2400011 © Tile: Janitarial Services

EXHIBIT C: QUESTIONNAIRE {1 PAGE)
PROPOSER'S Velogiti Services:
NAME:

Deparirient avaiuation team will devalop quastions that wher answéred/sibrritted by Proposérs will allow evaluators
to-evaluate, différentiate & score Proposers’ propotdls as defined by the pablished evaluation criteria. The evalugtion
sommittee-will assign polrils to each proposal submitted on the-basls: of the following evalustion criterla unless
atherwise indicafed,

" 1.4, Cost(0to40 points)
Wil be.gvaluated and sconred by the Progirement Depafiment:

7.2, Ganiractor dyaitfications (010 30 poirts].

8): Recruitmanit Development Efforts; Provide an-averview of the: Contra_ re. gpproach to hiring, develuping,
| malntafnlﬁg agpality labor for
#) Linique Qualificstions: Describe the contractors capscity fo provide services.defined withinthe scope of work

On & high-udlity consistent bagis.
©) Speciallzed Progrems; Provide informatian on any cofipany programs thatwould support this scope of work,
1, Sufely Programs or Quality Assuranté Programs.

7.3. Key Personnel (O to 10 poirits)

. & Organizational Chart: Provide details .of key personnel and descrbe thalr individual roles; inciude the tatal
numbet of ‘eurrent employees within each rolg if applicable and & tatal number of emplovess for the
orgarizat

b) Erploymentlovel Provide tha articipatéd numbiar of employees that will be required t6 Suscesstully. execute
fhile contrEet with an explanatfoh of how you arfivad:at.this: number. This'can be either-essay. chart form or a
gombination of bath.

¢) Quallficatiornis and Experience of the Management Team: Identify @ach:team member's years of experience
and:any special training or-cerifications that are applicable to services being provided: Idemrfy the primary
and’secondary. accourt Menagers that will be working dirgctly with-Fima C;ounty

7.4. Trangition Plan (0 s 10 potiits)

a) Timeling: Provile a proposed transition plan’ which: shdll include & detalled Gimeling géseribing how this
transitiort will successfully b& completed. This can e In the:form of & chart, assay form or.any comblnation
thereof.

b} Additional Services: Provide a plan:of action Inchuding timeline demonstrating how: Coritractor wifl provide
quotes and assume Janitorial duiiea whena new: ioffice. bulle m is brought online. :

6} Suppties; Dafing |

F for Pima Counly, IRElte approximafe | otage, definition of

erfqn‘ned genaral frequency oftasks, type of business and totel years providiiy janitorial services to
ted references.

3 wide Cantedctor's processes regarding compliance 1o the living wage requlreme&! for government eritities
and:how this s maintained. To bé provided bytha Proposer's clients:

7.8. Local Presance and Community Involvement (0 1o 5 points)
Provide-a brief statement addreseing the CGontraciors past ant currerf presence in the focal area. Vifliat are the

Contractor's plans and goals for hiring afocal waridforce?
SIGNATURE: /A’Q\&J\) ( ,;" - DA

Thomag Givans, Praslden’t

April 5, 2024

END OF EXHIBIT

Exhibit C: Guestionnaire ) Pafge. 1of 1
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Exhibit E Unit Prices
Please thumb drive and Binder with the Exhibit E Spreadsheet.
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Exhibit F- Facility Counts - In Binder as well as attached on USB Drive
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Exhibit G- Green Cleaning Policy - In Binder as well as attached on USB

Drive
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Exhibit H - Living Wage(2 pages)

Livinig Waie Requirement

This solicitation is subjéct to the Pima County-living wage requlrements as; provided inthe Pima
County Procivement Gode saction 11.38 which specifies that o living wage reguirement be
Tncluded ih County cohiraicts for spaiific sarices,

Cotiractors gntaring into'sligible conltracts: withi
living wage td théir efigiblé amployees for the: h

e'i:panded prcmdmg services o Plma Cou‘nty
Eligible smplayees shall recelve a wiig. not less than $16:00 per hour. A contractor may pay its

sligible-employess & wage of no Jess than. $14:35 pér hour i ths contractor provides hesith
berafits with 2 monthly value atisgst as. high as the difference: bélween that wage and & monthly
wage baséd on $18.00 per hour. A copy of ection 11.38 of the Prétiifemerit Code is atfached for
YOur revidw ahd -éomplete compllance Contractors shall include. &l costs rtecgsaary far complete
compfiance to the living wage réquirement.

It hidl ;preparation, Gontractors-will nesd fo- cansider the possibility of increased administrative
costs: The fGilowing is a brief description of key Living Wage raporling requirefiients, These are
ot Ilmtteﬁ tobut incliide:

One time repors. Due afthe begiring term of ¢gch contraetlranewa[ :
~>Payrall calendar
=>Cérfificate.of Living Wage Paymenis Form
~* Magtér Listing of employees eligible to work on'Pima Golinty jobis
—>Listing of Stiboonidétors to be used {if appi;cab[e)

frmngo przo; o performing wom Ihen a plan must be submrtted as soon as poeslble afler work is
performe.
->Name-of etiployeé(s) wha will be working
is performed
->Approxlmate time-frame work will bis patforrmed
->Tolal Approximata hours 1o be worked,
—>Revised plan [E any information- changed fiom the-original staffing plan

Payrolt Reports: Must be provided to the Carplianae Officer-7 days aﬂer EVERY pay period
->s|atament of Compliance
#Payroll 8ummary Reports:
Name of afl empiayees on a Pima Gounty job
Total hours worked/rate of paylgross paypapshetk number
Suppoft documentalion for this information.
Siyned “Statement of Gomphanpe ‘eyen if rig payeoll parformed.

Subeontracted Labor {if applicable): Packets are: Tequired to be submifted to Pima County's
Compliarice Officer as soon as the Subcontractor Is issued payfment. This mcladas
4 letter signad by subeontractor. indicating that lakictérs: associated with the
work billed: on their attached invoice:wers paid at or abovs’ the Living Wagé
required rate
-»the check # and date which thig inveice was: paid should be noted
—>Attach the appropriate staffing plans (work schedules) ofthe subcontractor to
this invoiceé. The subcontractor employes payroll chack# rseds to be- noted
beside their employes (8) hame

Revised 10/26/2023

1o0f2
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PROCUREMENT
150 W. CONGRESS ST, SthFLOOR
_ TUGSON, ARIZONA 85701
TELEPHONE (620) 724-8161, FAX (520) 724-3646

This firivi cortifigis:that it will méet all specificaiions, terms; and conditions contained in the Living

Wage Conirac Iinance;: AND that if labor is subcoitracted, subcontractors will be held fa:the
exact terms that:are required of this firm.

Yes: @ No—D if'no; you rust explain all deviations in writing.
Company Name: VelocitiServices

Description of Services: Janitorial
Job Logation: Various Sites

(PLEASE CHECK ONE(B) THAT ARPLY)
@ | do hershy sgres ta oy 4t &ligible ermplayess working on the above lisied contract of least sixtsen dollas
and zera cants:($16.004 pertiour. . .

i ANDIOR

D 1 do hereby agree lo-pay:all eliphle smployess working on the above rontrast 2 waga of no éss fHan
fourteen daftirs aid thirly-fiva cents ($14.35) per hour and pravide. health benefits with & menthly value
& least .as high as: the -difference between a monthiy wage based onsixteen dolfars and zaro cents
($18:00) per hour and the requesied monthly wage If no'léss thar fourteen datiars and thifty-live cents:
{$14.35) per hour. Inassance; the gmmg%g of benefits must have a monthiy value of two-
huridred alghly-fiva dollars and ninety-nine cams ( .98), This -equals the one: dolfar and sixty-five
verits ($1.65) per hour diferencs.

Providars Name:

Addrese:

Phoné: _ Fax;

Plafi:or Program Number . Type of Benefit;

Total pramium paid per month: Amsunt paidby employee

(Attach pages if.needed for-addilional providers)

companyname, Y €lociti Services

N _
_ WQRlZEUSmMMﬁREW | / é‘"ﬂl‘{& 4/5/24

Thomas Givens
PRINTED NAME
President )
TITLE OF AUTHORIZED

Revised 10/26/2023

2of2
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Exhibit I- Grant Conditions- In Binder as well as attached on USB Drive

66




PIMA COUNTY -

Pima County Procurement Department

150 W. Congress St. 5th Fl
Tucson AZ 85701

PIMA COUNTY

Supplier Contract

SC2500000025

02-18-2025

08-12-2025

Warrant/Check

Maricruz Lopez

JanCo FS2, LLC

84 Peachtree St, Ste 8d
Atlanta, GA 30303

Janitorial Services Group 4- OE

Email:

Days:

Phone: +1(602) 3188063
accountsreceivable@velocitiservices.c

Terms: Net 30

Contract/Amendment Description:

This Suppller Contract is for an initial term effective on 02/18/25 to 08/12/25, in the initial award amount of $300,600. 00 and mcludes four (4)
one-year renewal options with an annual award amount of $500,000.00 per year.

Attachment: Offer Agreement.

10

Adult Probation- East

Brandi Fenton
Educational Offices (2 -
Buildings)

Catalina Community
Center

Catalina Library

Cleaning of Chairs (Price
per Chair)

Columbus Library

Columbus Library Day
Porter

Concrete Restoration
Surface (Price per SqFt.)

Emergency Request-
Minimum Service Charge

Esmond Station Library

Month
Month
Month

Maonth
Each

Month
Month

Square Foot
Each

Month

1,450.24

1,6560.89

320.45

872.85
7.60

1,632.92
913.41

40.25
320.00

986.51

This Supplier Contract incorporates the attached documents, and by reference ail instructions, Standard Terms and Conditions,
Special Terms and Conditions, and requirements that are included in or referenced by the solicitation documents used to establish

this contract: All transactions and conduct are required to conform to these documents.




PIMA COUNTY

Pima County Procurement Department

150 W. Congress St. 5th FI
Tucson AZ 85701

i ..

PIMA COUNTY

Supplier Contract

5C2500000025

02-18-2025

08-12-2025

Warrant/Check

Maricruz Lopez

11
12
13
14

15
16
17
18

19
20
21
22

23
24
25

26

27

28

29
30

31
32

33

Extra Services Carpet
Cleaning per SqFt.

Extra Services Hard
Floor Strip/Wax per SqFt.

Extra Services Rate Per
Hour

Health Dept/ Recorder (2
Buildings)

Himmel Library
Houghton RD DOT
Houghton Rd Fleet

Impact of Catalina
Community Services (2
buildings})

Kirk Bear Canyon Library
Martha Cooper Library
Miller-Golf Links Library

Mt. Lemmon Comfort
Station at Community
Center- Restroom ONLY

Cro Valley Library
PECOC

PECOC Sheriff's Suite
(Saturday's- 4 hrs.)

Power Wash over
2500sqft. {Price per
SgFt.)

Power Wash up to
2500sgft. {Price per
SgFt.)

Randolph Park
Wastewater Site .

River Center Library
Sheriff Catalina
Substation

Sheriff Rincon Substation
Sheriff Shooting Range
(5 Buildings)

Sheriff Vail Substation

Square Foot

Square Foot
Hour
Month

Month
Month
Month
Month

Month
Month
Month
Month

Manth
Month
Maonth

Square Foot
Square Foot

Maonth

Month
Month

Month
Month

Month

300.06
383.41
1,368.00
2,657.13

1.358.57
504.90
1,465.89
1,150.63

1,701.69
1,452.03
2,234.80
1,647.82

3,149.50
4,407.58
553 46

520.00

34.50

722.46

1,508.59
455.37

912.08
1,221.73

649.97

This Supplier Contract incorporates the attached documents, and by reference all instructions, Standard Terms and Conditions,
Special Terms and Conditions, and requirements that are included in or referenced by the sollcltatton documents used to establish

this contract. All transactions and conduct are required to conform to these documents.




* PIMA COUNTY A | Supplier Contract

Pima County Procurement Department

150 W. Congress St. 5th FI ’ SC2500000025
Tucson AZ 85701 02-18-2025
' 08-12-2025

PIMA COUNTY Warrant/Check

Maricruz Lopez

34  Wastewater Conveyance Month 1,132.09

35  Wastewater Conveyance Month : 880.47
Annex/Dodge-Farr (Main
Bldg., 2 Modular
Buildings) - )

36  Wastewater Conveyance Month 1,5680.39
Fild Operations (2 :
Buildings}) . )

37  Wastewater Site Mt Month 422.39
Lemmon, Building- No ‘
Floor Work )

38 Wastewater Site Mt. Month 198.13
Lemmon, Trailer- No
Floor Work

39 Waterless Urinal Each 572.00
Maintenance :

40 Wilmot Library Month _ 234272
41 Wilmot Library Day Porter Month 1,559.59

This Supplier Contract incorporates the attached documents, and by reference all instructions, $tandard Terms and Gonditions,
Special Terms and Conditions, and requirements that are included in or referenced by the solicitation documents used to establish
this contract. All transactions and conduct are required to conform to these documents.




PIMA COUNTY ‘ & Supplier Contract

Pima County Procurement Department

150 W. Congress St. 5th Fl - _ 38C2500000026
Tucson AZ 85701 _ 02-18-2025
PIMA COUNTY 08-12-2025

Warrant/Check

Maricruz Lopez

Page . 1 of 3

JanCo FS2,LLC Janitorial Services Group 5- 0S8

84 Peachtree St, Ste 8d
Atlanta, GA 30303

TR
FEavIintii

Phone: +1 (602) 3188063
Email: accountsreceivable@velocitiservices.c

Terms: Net 30

Days:

Contract/Amendment Description:

This Supplier Contract is for an initial term effective on 02/18/25 to 08/12/25, in the-initial award amount of $250,000.00 and includes four {4)
che-year renewal options with an annual award amount of $500,000.00 per year.

Attachment; Offer Agreement.

Arivaca Library Month ' 397.13

2 Cleaning of Chairs {Price Each 7.50
per Chair) :

3 Clerk of the Court Month 198.57
Warehouse- Bldg. #21

4 Concrete Restoration Square Foot 44,62
Surface (Price per SgFt.)

5  Corona de Tucson Month 168.85
Wastewater

6 Days inn Motel- Month . 471.82
Temporary Housing

7 Drexel Heights Month 48.88 .
Recreation Center
Drexel Shelter _ Month 20,650.92
El Pueblo Library Month 635.41

10  Emergency Request- Each 320.00
Minimum Service Charge

This Supplier Contract incorporates the attached documents, and by reference all instructions, Standard Terms and Conditions,
Special Terms and Conditions, and requirements that are included in or referenced by the solicitation documents used to establish
this contract. All transactions and conduct are required to conform to these documents.




PIMA COUNTY a Supplier Contract

Pima County Procurement Department

150 W. Congress St. 5th FI SC2500000026
Tucson AZ B5701 02-18-2025
‘ PIMA COUNTY 08.12 2025

Warrant/Check

Maricruz Lopez

Extra Services Carpet 300.06

Cleaning per SqFt.

Square Foot

12 Extra Services Hard "~ Square Foot 383.41
Floor Strip/Wax per SqFt.

13 Ext{a Services Rates per Hour : 1,482.00
Hour

14 Facilities Outlying Month 317.71
Maintenance - Bldg. #6 .

15 Fleet Administration and Month 2,779.93
Shops

16 Green Valley CPAC Month 1,588.63

17 Green Valley Month 39713
Government Office Bldyg.
D

18  Green Valley Justice Month 794.27
Courts

19  Green Valley Library _ Month ' 2,382.80

20  Green Valley Month " 635.41
Wastewater Site

21 IT Wireless Services- Month : 397.13
Bldg. #27

22  Las Artes Learning : Month 2,779.93
Center

23 Library Bookmobile Month ' 158.85

24  Linda Ave Meeting Month 397.13

House- including
Carriage House

25 Lindsey Educaticn Center Month 317.71

26  Littletown Recreation Month 48.88

_ Center

27  Mission Library Month 2,382.80

28  Mission Library Mid-Day Month 1,588.53
Restroom Cleaning

29  Power Wash over Square Foot 520.00
2500sqft. (Price per
SqgFt.)

30 PowerWash up to Square Foot ’ 34.50
2500sqft. (Price per
SqgFt.}

31  Sahuarita Library Month 2,382.80

This Supplier Contract incorporates the attached documents, and by reference all instructions, Standard Terms and Conditions,
Special Terms and Conditions, and requirements that are included in or referenced by the solicitation documents used to establish
this contract. All transactions and conduct are required to conform tolthese documents.




PIMA COUNTY | & Supplier Contract

Pima County Procurement Department P

150 W. Congress St. 5th FI : S5C2500000026
Tucson AZ 85701 02-18-2025
PIMA COUNTY 08-12.2026

) Warrant/Check

Maricruz Lopez

Page 3 of 3

Sam Lena Library Month 1,588.53
33 Sam Lena Mid-Day Month 1,688.53
Restrocom Cleaning
34  Santa Rosa Library Month 1,5688.53
35  Sheriff Green Valley Month 794.27
Substation .
36  Sullivan Jackson Month 1,191.40
‘Employment Center
37  Theresa Lee Clinic Month 3,177.07
38  Transportation Month 1,588.53

Administration/Field
Engineering- Bldg. #11

39  Transportation Electric : Month 952 83
Shop- Bldg. #28 :

40  Transportation Sign Manth 1,191.40
Shop- Bldg. #14 '

41 Transportation : Month - 1,389.97
Warehouse- Bldg. #24 '

42 Valencia Library Month 3,971.33

43  Vaiencia Library Mid-Day Month 2,382.80
Restroom Cleaning _

44  Walter Rogers Clinic/ : Month 2,382.80
Pima Vocational High
School

45  Wastewater Field Month 1,389.97
Engineering - Bldg. #9

46  Waterless Urinal Each 676.00

Maintenance {EccBlue
Cartridges Used)

47  Youth Employment One- Month 1,191.40
" Stop Center

This Supplier Contract incorporates the attached documents, and by reference all instructions, Standard Terms and Conditions,
Special Terms and Conditions, and requirements that are included in or referenced by the solicitation documents used to establish
this contract, All transactions and conduct are required to conform to these documents.






