Office of Housing Opportunities & Homeless
Solutions Update

Update on Progress of Priority No. 4: Develop a Strategic and Continuous

Improvement Plan with the goal of ensuring County programming is responsive,
sustainable, and equitably distributed.

Initial review of Draft Changes to County Administrative Procedure 50.02
with Designated Departmental Leadership

County IT on System Interface with Regional Reporting Tool

Update on Development of Priority No. 5: Develop means of tracking the efficacy of
County assistance programs and work with departments and partner agencies and
governments to develop attainable measures of success.

Establishing Agenda for Initial Discussion with County Departmental
Leadership

« Anticipated organizing topics to include programming, partnerships and
identifying shared Metrics
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Regional Homeless Encampment Reports

Regional Reports of Homeless Encampments
December 2023 - November 2024

_. Pima County: 323
(15%)

OtherlJurisidictions:
T 31(1%)

Cityof Tucson:
1,851(84%) T

m Pima County = OtherJurisidictions  ® City of Tucson

Other jurisdictions include South Tucson, Sahuarita, Marana and Oro Valley.



Regional Collaboration Highlights

Pathways to Removing Obstacles to Housing (PRO Housing) Grant $7M

¢ S1M over life of award for transportation impact fee subsidy

e $2Min gap funding for affordable housing development in high opportunity
neighborhoods

Preservation and Reinvestment Initiatives for Community Enhancement (PRICE) Grant

$11.5M

¢ Gap financing and technical support for mobile home residents in City

e Rehab / replacement for manufactured and mobile homes in County and City

« Eviction prevention and legal assistance for County residents at-risk of displacement
from leased manufacture housing in mobile home lots.

Aligned with Pima County Board of Supervisor Policy No. E 36.2
“Reducing Generational Poverty & Improving Individual and Community Wealth”
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