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PIMA COUNTY

BOARD OF SUPERVISORS

Rex Scott, District 1

TO: Melissa Manriquez, Clerk of the Board

FROM: Rex Scott, District 1 Supervisor

RE: Agenda Item

DATED: September 29, 2025

Please add the following item to the agenda for the October 14 Board of Supervisors meeting:
Discussion/Direction/Action: Scheduling joint meetings with the Tucson City Council to

address issues related to unsheltered homelessness and how our two governments can build
on the collaborative efforts we have already undertaken.
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AGENDA

Pima County and City of Tucson Elected Officials Joint Meeting
Date: TBD
Time: TBD
Location: TBD
Possible Joint VMleeting Topics

District 1 (D1) Suggestions

1.

Continuum of Care (CoC) Issues

Discussion/Direction/Action

= |dentification of service gaps within the local CoC

=  Strategies for City of Tucson (CoT) and Pima County (PC) to address challenges
and expand service reach

Shelter Bed Development

Discussion/Direction/Action

= Planning for creation of the additional number of shelter beds needed
= |dentifying funding and facility options

Office of Homeless Solutions and Housing Opportunities — 2025 Task

Discussion/Direction/Action ‘

= Leveraging existing programs to meet the needs of vulnerable and at-risk
individuals/families

Enforcement Sphere Coordination

Discussion/Direction/Action

= Establishing joint expectations on approaches and outcomes
= Review of recent meetings with law enforcement partners

Mission Annex Collaboration
Discussion/Direction/Action
= Joint efforts and coordination at the Mission Annex facility

District 3 (D3) Suggestions

1.

Behavioral Health and Substance Use Disorder Treatment

Discussion/Direction/Action

* Strategies to leverage resources for expanding mental health and substance use
disorder treatment facilities

Safe Parking Area

Discussion/Direction/Action

=  Proposal for a designated, overnight safe parking area

= Consideration of feasibility, challenges and potential benefits

District 5 (D5) Suggestions

1

Transition Center Services
Discussion/Direction/Action
=  Possible expansion of jointly staffed Transition Center services

2. Regional Substance Abuse/Detox Treatment Facility
Discussion/Direction/Action
= Status update and needs assessment of the facility
»  Exploration of how the County can support development and expansion



