Pima Climate Action Now!
Pima CAN!

Bi-monthly Update Prepared for the
Pima County Board of Supervisors
December 17, 2024




Recap of Recent Activities to-date

« SAPCO Completion — Met and / or exceeded
goals in Carbon reduction ahead of schedule

- 2024 — Adaptation and Hazard Mitigation
Planning — Carbon, Heat, Invasives and Wildfire
and Water Working Group

* Finalizing th‘eNpro_osed planning efforts for
Icgvaswes | Wildfire and Water Working
roup

 Celebrated the growth of the Climate Action
Teams and Preliminary Planning for the BOS
resolution directed Climate Action Plan for
County Operations (CAPCO) 2025 — 2030

» Plan alignment, integration of workforce,
economic vitality and public health impact

i,

f AAAAAAAAY

i ..

PIMA COUNTY



Pima CAN!

Climate Hub Website & Communication Strategies Update

Climate Action Executive
Team - Directors

Sustainability
Plans,
Climate Action Advisory o
Committee - key subject —— lmplementatlon
matter experts, .
management, dedicated StrategleS:
it Measurement

Green Stewards -

workforce training,
development,

sustainability alignment

-
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Pima CAN!

Climate Action Now! for Pima County, AZ

Early 2025 Creation of
Sustainability Hub Website -
to integrate information, activities and
critical response information in a
publicly accessible tool that promotes
engagement and awareness
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CLIMATE ACTION PLANNING
2025 - 2030

- Climate Action Plan for County Operations (CAPCO)
- Comprehensive Climate Action Plan (CCAP)
- Integration of Planning Efforts (Pima Prospers, CIP, Infrastructure)

- Malleable and Scalable Project Development (data driven, operational capacity, and
evaluative design)

- Alignment with public health impact, workforce development, and disproportionately
affected communities

- Collaborative Innovation — supporting regional partnership networks, economic vitality
and increased community impact
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Climate Action Executive Team
Priorities

Water Conservation
Renewable Energy Efficiency
Transportation and Air Quality
Resilience to Extreme Heat
Solid Waste / Recycling
Land Use and Built Environment

Social Cultural Sustainability*

Where can the County
Operations make the most
impact

Energy Efficiency -> Buildings &
Materials

Renewable Energy -> Energy
Efficiency

Water -> Landscapes and Land-
use

Buildings and Materials -> Waste
and Recycling

Mitigation
Strategies

Renewables and
Energy Efficiency
/ County
Buildings

Carbon

Emissions

- Supply &
Conservation
-Demand
and Demand
Mgmt
-Reuse and
Alt Supply
- Restoration
and
Recharge

Adaptation and
Resilience

Adaptation and
Resilience

- CWPP
- County Interdisciplinary
Procedure
- Enhanced Data Modeling
- ldentification of and
Communication Strategies
around high-priority species
- Continued Engagement of
Regional Network of
organization and volunteers

Adaptation and
Resilience;
mitigate use
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Pima County BOS Resolution 2022-25 to Grow SAPCO into Climate Action Plan for

County Operations

Sustainable Action Plan for
County Operations 2018 - 2024

Climate Planning 2024

Adaptation / Hazaid Mitidatio

Pima County Climate Action
Plan for County Operations
2025 - 2030

“litiZation / Adaptation /
Resilience

Carbon

Carbon

l

Priority Climate
Action Plan

‘Renewables

Water Landscapes Materials Workforce

Things to think about with
goals and strategies for

- * CAPCO?
Water Working Invasives /
7 Heat Wildfire Milsdrueinor -
rOU p hazards and recovery
l l capacity
l How do we measure return
3_ ear Count mm nlt Wll flr oninvestment and/ or costs
WWG Plan* Y y Co U ; Yy dfire of avoidance
Heat Plan Protection Plan*
Strategies that highlight
innovation and multi-benefit
goals
Findings from 2025 — 2030 Planning Session
SAPCO:
succeeded in strategies - measurable success
to shared goals and awareness
Transportation CAPCO:

Setting measurable goals collectively ensures
operational success — better together — the
County is well positioned to lead in this work —
enterprise approach

Community & Staff input .
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Thank you!
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Board of Supervisors
Adelita S. Grijalva, Chair, District 5
Rex Scott, Vice Chair, District 1
Dr. Matt Heinz, District 2
Dr. Sylvia M. Lee, District 3
Steve Christy, District 4

Pima County Administrator
Jan Lesher




