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BOARD OF SUPERVISORS AGENDA ITEM REPORT 
AWARDS/ CONTRACTS/ GRANTS 

Requested Board Meeting Date: 09/05/23 

or Procurement Director Award: D 
*Contractor/Vendor Name/Grantor (OBA): 

Borderland Construction Company, Inc; Granite Construction Company; iSX Construction, LLC; Markham Contracting Co., Inc; Southern Arizona 
Paving and Construction Co.; Sunland Asphalt & Construction, LLC; and Tucson Asphalt Contractors, Inc 

*Project Title/Description: 

Job Order Master Agreement: Pavement Preservation and Road Repai r Program 

*Purpose: 

Award: Master Agreement No. MA-PO-24-015. This award of master agreement is recommended to the seven (7) highest qualified 
contractors in an annual shared amount not to exceed $25,000,000.00 for an initial one (1) year agreement term from 09/05/23 to 09/04/24 
which may be extended for up to four (4) additional one-year terms. Administering Department: Transportation. 

This is an indefinite delivery/indefinite quantity job order master agreement. Funding sources will be determined at time of project job 
order. For projects estimated less than $250,000.00, the department may select a contractor based on availability, specialty or other such 
basis as the department may determine in its sole discretion. For projects estimated at $250,000.00 or more, all contractors will be given the 
opportunity to compete on the basis of cost or cost and schedule through a request for quotation. No individual job order may exceed 
$2,500,000.00. 

*Procurement Method: 

Solicitation for Qualifications No. SFQ-PO-2300016 was conducted in accordance with A.R.S. § 34-604 and Pima County Board of Supervisors 
Policy D 29.1. Nine (9) responsive statements of qualifications were received and evaluated by a seven (7) member committee using 
qualifications and experienced-based selection criteria. Based upon the evaluation of the respondents' written representations of their 

qualifications and necessary due diligence, a short list of nine (9) respondents were invited to interviews. As a result of the combined scoring 
of the written statements of qualifications and interviews, the final list of the seven (7) highest qualified contractors is recommended for 
award. 

Attachments: Department Memo, Notice of Recommendation for Award, and Master Agreement. 

*Program Goals/Predicted Outcomes: 

The Department of Transportation utilizes the job order contractors to quickly and efficiently complete planned pavement preservation and 
road repair work. 

*Public Benefit: 

The Job Order Contractors are utilized in an equitable manner and all individual job orders are issued in accordance with the Master 
Agreement. In addition, resurfacing the roadways or applying preservation treatments to roadways will deter pavement deterioration and 
address existing pavement deterioration providing smooth and safe travel for the public. 

*Metrics Available to Measure Performance: 

The performance will be measured using the contractor evaluation process as outlined in BOS Policy D29.l(E)(I). 

*Retroactive: 
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THE APPLICABLE SECrlON(S) BELOW MUST BE COMPLETED 
Click or tap the boxes to enter text. If not applicable, indicate "N/A". Make sure to complete mandatory(*) fields 

Contract/ Award Information 

Document Type: MA Department Code: _PO Contract Number (i.e., 15-123): 24-015 

Commencement Date: 09/05/23 Termination Date: 09/04/24 Prior Contract Number (Synergen/CM S): _ _ _ _ 

~ Expense Amount $ 25.000.000.00 * 0 Revenue Amount: $ ___ _ 

*Funding Source(s) required: Various Funds 

Funding from General Fund? (' Yes (i No If Yes$ 
- ---

% 

Contract is fully o r partially funded with Federal Funds? (' Yes (i No 

If Yes, is the Contract to a vendor or subrecipient? ___ _ 

Were insurance or indemnity clauses modified? r Yes r■ No 

I/Yes, attach Risk's approval. 

Vendor is using a Social Security Number? 
(' Yes (i No 

If Yes, attach the required form per Administrative Procedure 22-10. 

Amendment/ Revised Award Information 

Document Type : _ __ _ Department Code: ___ _ Contract Number (i .e., 15-123): __ _ 

Amendment No.: __ _ AMS Version No. : ___ _ 

Commencem ent Date: __ _ New Termination Dat e: __ _ 

Prio r Contract No. (Synergen/CM S): __ _ 

1 Expense I Revenue r Increase r Decrease 
Amount This Amendment: $ __ _ 

Is there revenue included? 1 Yes I No If Yes $ __ _ 

*Funding Source(s) required: __ _ 

Funding from General Fund? 1 Yes I No If Yes$ __ _ % 

Grant/Amendment Information (for grants acceptance and awards) 1 Award r Amendment 

Document Type: ___ _ Department Code: _ _ _ _ Grant Number (i.e., 15-123): ___ _ 

Commencement Dat e: ___ _ Termination Date: _ __ _ Amendment Number: ___ _ 

D M atch Amount:$ __ _ 0 Revenue Amount:$ ___ _ 

*All Funding Source(s) required : __ _ 

* Match funding from General Fund? 1 Yes 

*Match funding from other sources? 1 Yes 

*Funding Source: ___ _ 

1 No 

(' No 

If Yes$ 

If Yes$ - ---

% 

% 

*If Federal funds are received, is funding coming directly from the Federal government or passed through other organization(s)? 

contact : Procure ment O fficer Judy Cooper g~,'!"~0;1~~0~'.;:•;:.~t~;-~0- S tt L 
. b1§1fahV Si§Kdd 69 SloR eoom,s 

· · CO 00m1S Date 20230802 16 3114 
D1v1s1on Manager: -o7'oo· 

Terri Spencer 0
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5
' .. "" Department: Procure me nt Director: ,.,. '°"'"" " , •• , .o,-oo- Telephone: 724-3727 

Department Director Signature: Kathryn Skinne r ~~¥,[~{f,};J;~,;: ,:;-· Date: ~ / ;;,. 

Depoty Coooty Admioimatoc Sigoatm e ~ ~-_---.---.,.--.... - >---- -,--- Date 3 Cf~~~ z;~ - ---- -
County Adm inistrator Signature: ~ Date: ~ ~ ~ 



~ -PIMA COUNTY 
TRANSPORTATION 

TO: Terri Spencer 
Procurement Director 

MEMORANDUM 

DATE: 

M~ 

FROM: Kathryn Skinner, P.E. 
Transportation Director 

SUBJECT: Contract Limit for New Pavement Preservation and Road Repair JOMA 

The Department of Transportation relies on different procurement methods to deliver the Pavement Repair 
and Preservation Program, including the hard bid process for larger projects and Job Order Contracts 
(JOC) for smaller projects. The program currently uses two Job Order Master Agreements (JOMA) to 
issue the JOC contracts: JOMA Pavement Repair and Preservation Services - 20*0041 and JOMA 
Transportation Improvement and Maintenance - 22*052. The JOC contracts are used to complete the 
Americans with Disabilities Act (ADA) work as well as milling and paving contracts of smaller paving 
packages with limited delivery timeframes. All JOC contracts over $200,000 are competitively bid among 
the contractors on the JOMA being used. 

The two JOMAs utilized by the Pavement Repair and Preservation Program are currently limited to a 
$2 million maxinrnm contract limit. Due to the unprecedented inflation during FY22, a memorandum 
dated May 27, 2022, was written asking consideration for the contract limits to be temporarily increased 
to a $3 million maximum contract value until the end ofFY23 for continued use of the JOC procurement 
method to deliver the FY23 Pavement Repair and Preservation Program. This request was approved and 
allowed a temporary increase to $3 million. 

During FY23, project costs have stabilized partially due to the inclusion of fuel and bituminous 
adjustments on our hard bid packages as well as spreading work across tl1e fiscal year. Nevertheless, 
inflation and oil/gas prices have not decreasedl to the level seen at the beginning of FY22, meaning that a 
$2 million maximum contract value is insufficient to deliver many of the smaller pavement packages. It 
is for this reason that we are requesting that the new Pavement Preservation and Road Repair JOMA 
contract limit be set at $2.5 million. This would allow for continued use of JOCs for similar sized, one to 
two subdivision projects that could have been delivered prior to FY22 with the $2 million limit. This 
request is solely driven by increased market pricing. 

Thank you for your consideration. 

KS:MM/JB:jh 

c: Paul Casertano, AICP, Deputy Director, Transportation 
Lauren Otiega, P.E., Deputy Director, Transp01tation 
Michelle Montagnino, P.E., PTOE, Constrnction Monitoring Division Manager, Transportation 
Judy Cooper, Procurement Officer, Procurement 



P:ROCUREMENT 

NOTICE OF RECOMMENDATION FOR AWARD 

Date of Issue: July 18, 2023 

The Procurement Department hereby issues formal notice to respondents to Solicitation 

No. SFQ-PO-2300016 for Job Order Master Agreement: Pavement Preservation and 

Road Repair Program that the following listed respondents will be recommended for 

award as indicated below. The award action is scheduled to be performed by the Board 

of Supervisors on or after September~;, 2023. 

Award is recommended to the most qualified Respondents (listed alphabetically). 

AWARDEE NAMES 

Borderland Construction Company, Inc 
Granite Construction Company 
iSX Construction, LLC 
Markham Contracting Co., Inc 
Southern Arizona Paving and Construction Co. 
Sunland Asphalt & Construction, LL.C 
Tucson Asphalt Contractors, Inc 

OTHER RESPONDENT NAMES 

KE&G Construction , Inc 
VSS International , Inc 

NOTE: Pursuant to A.R.S. §34-604(110, only the names of the firms on the final list 
may be disclosed. 

Issued by: Judy Cooper, Procurement Officer 

Telephone Number: (520) 724-3727 

This notice is in compliance with Pima County Procurement Code §11.12.01 0(C) and 
§ 11.20.01 0(C). 

Copy to: Pima County SSE via e-mail at SBE@pima.gov. 

Rev. 4/27/21 
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