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CITY OF

PIMA COUNTY

AGENDA

Pima County and City of Tucson Monthly Meeting
February 10, 2025
11:30 am - 1:00 pm

City Hall — City Manager’s QOffice
10" Floor Conference Room

1. Federal actions, including immigration and grant funding “pause”

2. Coordination on opioids and houseless efforts, including low-barrier shelters

3. Water/Advanced Water Purification/Wastewater

4, Court Co-location t
5. Transitions/Detox Center
8, Grant Road 5/6 Project {(RTA) i
7. Next Meeting: March 10, 2025

Location: Mayor's Conference Room
255 W. Alameda



Chair/Mayor/Administrator/Manager Meeting
March 10, 2025 Mayor's Conference Room 255 W, Alameda

AGENDA

1. Coordination on opioids and houseless efforts, including low-barrier shelters

2. Transition / Detox Center

Next Meeting: April 9, 2025
County Administration Office

115 N. Church Avenue, 2nd Floor, Tucson, AZ 85701



CITY QF

PIMA COUNTY

AGENDA
Pima County and City of Tucson Meeting
April 9™, 2025
11:30 am —12:30 pm

County Administrator’s Office

1. i Update on loint Meetings
©  APRIL 28, 2025 - 4 PM - PIMA COUNTY HISTORIC COURTHOUSE.
Meeting with Mayor Romero, Chair Scott, Sheriff, Police Chief, County Attorney, City
Attorney, Presiding Superior Judge, Chief Magistrate, City Manager & County Administrator
to discuss: '
= What do you and your agency need to do to contribute to the development of
common approaches and desired outcomes in the enforcement sphere?
5 What do you need from the other people in the room to achieve the same?
o Joint Meeting of the Mayor and Council and Board of Supervisors to discuss:
= Issues with the local Continuum of Care and how COT/PC can address them to ensure
service to more people
= Development of a plan to create the additional number of shelter beds needed
) loint work on OHOHS Task #3 for 2025: leveraging our programs to best meet the |
needs of vulnerable/at-risk individuals or families
= Joint expectations within the enforcement sphere (approaches and outcomes from
meeting with law enforcement partners)
= Joint efforts at Mission Annex
o Participation by TPCH?
2 RTA Next
3 Federal Actions, including Immigration and Grant funding “pause”
4 Coordination on opioids and houseless efforts, including low-barrier shelters
5 Regional Water/Wastewater
6 Court Co-Location
7 Regional Economic Development
8 County (cooperative) bond issues




PIMA COUNTY

o

>~ CITY OF

' TUCSON

AGENDA
Pima County and City of Tucson Meeting
May 13, 2025
$:00a.m. - 10:15a.m.

Pima County Board of Supervisors Conference Room

Review of the list of topics proposed by members of the Board of Supervisors fora

joint meeting of the BOS and M&C to discuss homelessness. (see below)

O pwN

Review of the recommendations of the Regional Opioid Settlement Committee.
Preparation for the joint meeting with the Chair & Mayor with TPCH on June 4.
PEEPs Funding

Jail Board Fees/Rates

Possible topics for a joint meeting of the Board of Supervisors and Mayor & Council.

O

&

Issues with the local Continuum of Care and how COT/PC can address them to
ensure service to more people.

Development of a plan to create the additional number of shelter beds needed.
Joint work on one of the Office of Homeless Solutions and Housing Opportunities
tasks for 2025: leveraging our programs to best meet the needs of vulnerable/at-
risk individuals or families.

Joint expectations within the enforcement sphere (approaches and outcomes
from meetings with law enforcement partners).

Joint efforts at Mission Annex;

Joint effort to leverage resources to expand our mental health and substance use
disorder treatment facilities.

Creation of a designated, overnight, safe parking area(s).
Possible expansion of the jointly staffed Transition Center,

Creation of a regional substance abuse/detox treatment facility.



Chair/Mayor/Administrator/Manager Meeting
June 9, 2025 City Manager’s Conference Room 255 W. Alameda
AGENDA

1. Project Blue

2. Differential Water Rates

3. Discussion (focus) Justice Parthers Meeting scheduled on June 12t
4. Debrief on the TPCH meeting

5. Transition / SAFR Center

6. Downtown Library

Next Meeting: Wednesday, August 13, 2025
Time: 11:30am-1pm.
Location: County Administration Office —

115 N. Church Avenue, 2nd Floor, Tucson, AZ 85701



CITY OF

TUCSON

AGENDA
Chair Scott & Mayor Romero
County Administrator & City Manager

August 13, 2025 @ 11:30 AM
County Administrator’s Office Conference Room

1. Metro Justice Partners Group Update

2. Water Working Group (ready to discuss Pasqua Yaqui
Settlement concepts?)

3. Court Co-location (next step is for City to convene the
conversation as County has sent their attendee list)

4. Opioid Settlement Funding

5. Other



Chair/Mayor/Administrator/Manager Meeting
September 15, 2025 City Manager’s Conference Room 255 W. Alameda
AGENDA

1. Joint Mayor and Council/Board of Supervisors Meeting
2. Update on Working Groups — Court Co-Location and Water

3. Agenda for 9/30 Justice Partners Meeting

4. Other
Next Meeting: Monday, October 13, 2025
Time: 11:30am-1pm.
Location: BOS Conference Room

33 N. Stone Avenue, 11th Floor, Tucson, AZ 85701



AGENDA

Pima County and City of Tucson Monthly Meeting
October 13, 2025
11:30 am ~ 1:00 pm

Board of Supervisors Conference Room

33 N. Stone Avenue, 171" Floor

Justice Services Partners —~ Update and plans for next meeting

Joint Meeting ~ Mayor and Council/Board of Supervisors

The Loop ~ Update on coordinated efforts

Status of Water and Court Co-Location Working Groups

Update on the Beale Project

Other

Next Meeting: Monday, November 10, 2025

Time: 11:30 AM ~ 1 PM

L.ocation: City Managers Conference Room
255 W. Alameda



