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Dear County Administrators,

CAUTION: This message and sender come from outside Pima County. If you did not expect this message, proceed with caution.

Pima County misspent nearly $875,000 of federal program money and is now on the hook to pay it back -- with our
tax dollars. These were mistakes made by highly compensated administrators, some earning nearly three times the

average rate for a county government employee. To make matters more difficult to track, the reimbursement is

being pulled from the General Fund rather than the budget where the spending originated, effectively obscuring the

money trail.

The General Fund carries a required minimum balance set by the Board of Supervisors, and this is at least the third
time this year that balance has been drawn down. Adding to the concern, Item 28 on this same agenda would take

another $100,000 from the General Fund to give to Catholic Community Services -- the same organization that

received payments through the asylum seeker program. Residents should expect more General Fund adjustments

as the fiscal year winds down.
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