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* = Mandatory, information must be provided or Procurement Director Award: u

*Contractor/Vendor Name/Grantor (DBA):

Compass Affordable Housing, Inc.

*Project Title/Description:

United States Housing and Urban Development Continuum of Care Program — Coalition Assisting Self-Sufficiency Attainment (*CASA")
*Purpose:

United States Housing and Urban Development (USHUD) has awarded Continuum of Care {CoC) CASA Program funds to the County for
services to the homeless. Compass Affordable Housing, Inc., a subrecipient, will provide case management and financial assistance to obtain
rapid rehousing for homeless individuals and families and to help these program participants overcome barriers to acquiring and maintaining
permanent housing.

A standardized referral process is used to match participants to the Pima County Sullivan Jackson Employment Center (SJEC). Program
participants then enter rapid rehousing through Compass Affordable Housing. Inc. Once housing is stabilized, Compass Affordable Housing, Inc.
case managers work with participants to place them into housing. SJEC then begins to work with participants to obtain full-time employment,
After participants find work, they begin to contribute toward the rent with the goal of becoming self-sufficient.

This amendment will provide additional funding for the period of May 1, 2023 to April 30, 2024.
The contract and amendment can be found in OnBase by searching 21*390 in Doc_ID_AMS

Attachment: Contract Number CT-CR-21-390 (Amendment 2)

*Procurement Method:

This Subrecipient Agreement is a non-Procurement contract and not subject to Procurement rules.

*Program Goals/Predicted Outcomes:

Subrecipient will maintain a minimum of 28 rental units filled at any given time. (1 rental unit is considered 1 individual or family).
*Public Benefit:

Supports economic development by helping to develop a trained and productive labor force and reduce homelessness in Pima County.

*Metrics Available to Measure Performance:

I'he program performance will be tracked in the Homeless Management Information System (HMIS) or a comparable database and
Subrecipient will provide monthly Excel reports on program participant activities.

*Retroactive:
Yes, to May 1, 2023. Contract preparation could not begin until the Board accepted the grant, which was sent to Pima County by HUD on
September 29, 2023, and approved by the Board on November 21, 2023. Drafts of the contract were reviewed internally by Grants Management

& Innovation and the Pima County Attorney's Office on December 11 and signed by the Subrecipient on December 11, 2023. The negative impact
of not approving this amendment is Pima County homeless may not receive funds for rental assistance.
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THE APPLICABLE SECTION(S) BELOW MUST BE COMPLETED
Click or tap the boxes to enter text. If not applicable, indicate “N/A”. Make sure to complete mandatory (*) fields

Contract / Award Information

Document Type: Department Code: Contract Number (i.e., 15-123):

Commencement Date: Termination Date: Prior Contract Number (Synergen/CMS):

D Expense Amount $ * [] Revenue Amount: $

*Funding Source(s) required:

Funding from General Fund? ¢ Yes (" No lfyess %

Contract is fully or partially funded with Federal Funds? © Yes " No

If Yes, is the Contract to a vendor or subrecipient?

Were insurance or indemnity clauses modified? " Yes (" No
If Yes, attach Risk's approval.
Vendor is using a Social Security Number? " Yes " No
If Yes, attach the required form per Administrative Procedure 22-10.
Amendment / Revised Award {nformation
Document Type: CT Department Code: CR Contract Number (i.e., 15-123): 21-390
Amendment No.: 2 AMS Version No.: 10
Commencement Date: 05/01/2023 New Termination Date: 04/30/2024

Prior Contract No. (Synergen/CMS): N/A

@ (g @ { R
¢ Expense Revenue ¢ Increase (" Decrease Amount This Amendment: S 337.364.00

Is there revenue included? ¢ Yes ® No If Yes $

*Funding Source(s) required: U.S. Department of Housing and Urban Development (USHUD)

Funding from General Fund? ¢ Yes @ No ifyes$ %
Grant/Amendment Information (for grants acceptance and awards) ¢ Award (" Amendment

Document Type: - Department Code: Grant Number {i.e., 15-123}):

Commencement Date: - Termination Date: o Amendment Number: .

D Match Amount: $ [] Revenue Amount: $ _

*All Funding Source(s) required:

*Match funding from General Fund? ¢ Yes ¢ No ifyesS . %

*Match funding from other sources? ¢ Yes ¢ No IFyess %
*Funding Source:

*If Federal funds are received, is funding coming directly from the Federal government or passed through other organization(s)?

Contact: Rise Hart

Department: Community & Workferce Develepment Telephone: 724-5723

Date: !ZZQ I e g

Department Director Signature:

Deputy County Administrator Signature:

County Administrator Signature:




Pima Cou-nt_g( Departmen'imof Commuhi_t'y'Workforce "&"D‘evelopment ~ Sulfivan Jackson
Employment Center

Project: United States Housing and Urban Development Continuum of Care Program — Coalition ;
Assisting Self-Sufficiency Attainment ("CASA")

Subrecipient name and address: Compass Affordable Housing, Inc.
48 North Tucson Blvd. Suite 102
Tucson, AZ 85716

Amount: $723,211.00

Contract No.: CT-CR-21-390 Amendment No.: 2

Subrecipient Unique | YLTBHEGELES6 SAM expiration date (if 07/30/2024
Entity Identifier (UEI): applicable):

Federal Award AZ0027L9T012215 | Federal award date 05/01/2023
ldentification Number

(FAIN)

Subaward term/ 056/01/2021 Subaward budget 05/01/2023
period of 04/30/2024 period start and end 04/30/2024
performance start date

and end date

Amount of federal funds obligated by this action by the pass-through | $337,364.00
entity to the subrecipient (amount of this amendment)

Total amount of federal funds obligated to the subrecipient by the $723,211.00
pass-through entity including the current financial obligation (amount
of original agreement, plus any prior amendments, including this
amendment)

Total amount of the federal award committed to the subrecipient by $807,552.00
the pass-through entity (amount of original agreement, plus any prior
amendments, plus any match, plus any future budget periods, if applicable)

Federal award project description Coalition Assisting Self-Sufficiency Attainment.
(descriptive project title) Housing and support services for the
homeless to help program participants
overcome barriers to acquiring and
maintaining permanent housing.

Funding agency U.S. Department of Housing and Urban
Development

Pass-through entity (primary recipient) Pima County

Pass-through entity (secondary recipient, if N/A

applicable)

Assistance listing number and title (applies | 14.267, Continuum of Care Program
to 100% of this sub-award, including all
dishursements)

Is this subaward for research and development? Yes [ | No X
Subrecipient indirect cost [_INegotiated Indirect XIDe [ INo Indirect
rate and methodology Cost Rate Agreement minimis rate

Required match | XIYES [ ]NO Match amount $84,341,00
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SUBAWARD AMENDMENT
1. BACKGROUND AND PURPOSE.

1.1, Backaround, On June 22, 2021, County and Subrecipient (collectively “Parties”)
entered into the above referenced agreement to provide case management and
financial assistance to obtain rapid rehousing for homeless individuals and families
and to help program participants overcome barriers to acquiring and maintaining
permanent housing.

1.2.  Purpose. County requires additional year of housing and support services for the
homeless.

2, TERM. The County is exercising the second extension option to renew the contract for one
additional year commencing on 05/01/2023 and terminating on 04/30/2024. If the
commencement date is before the Effective Date of this amendment, the parties will, for all
purposes, deem the amendment to have been in effect as of the commencement date.

3. COMPENSATION AND PAYMENT.

3.1, Maximum Payment Amount, The maximum amount the County will spend under
this Contract, as set forth in Section 5.1 of the original agreement, is increased by
$337,364.00. County's total payments to Subrecipient under this contract,
including any sales taxes, will not exceed $723,211.00.

3.2, Budget; Adjustment. The budget in Exhibit A-1 is replaced in its entirety with the
budget in the attached Exhibit A«1 — Scope of Work (5 pages). This budget will
remain in effect throughout the term unless otherwise adjusted and formally
agreed to.

4, SCOPE OF SERVICES. The parties have revised the original scope of services and
replaced it with the attached Exhibit A-1— Scope of Work (5 pages). Subrecipient will
implement the services described in Exhibit A-1, at the dates and times described in
Exhibit A.1 or, if Exhibit A-1 contains no dates or time frames, then upon demand.
Subrecipient will perform its duties in a humane and respectful manner and in accordance
with any applicable professional standards and will obtain and maintain all required
licenses, permits and authority required for performance under this Agreement.

5. EXHIBIT B-1 - TUCSON PIMA COLLABORATION TQO END HOMELESSNESS COC
PROGRAM WRITTEN STANDARDS is deleted in its entirety and replaced with a revised
Exhibit B-1 attached to this Amendment.

All other provisions of the Agreement not expressly modified in this Amendment will remain in
effect and be binding on the parties.

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK
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This agreement may be executed in counterparts, each of which, when taken together, will
constitute one original agreement.

PIMA COUNTY SUBRECIPIENT
Mﬂ.@(& il
Chair, Board of Supervisors Authorizéd Officer Signatur,
Y nho Bee
b et pan Deelin, (oo

Date Printed Name and Title D)

(2= 33

Date

ATTEST

Clerk of the Board

Date
APPRQMED AS TO FORM OVED &$ TO CONTENT
' ™
Deputy County Attorney @(. Department Head
- —_

Kyle Johnson l 2.~ & q 3
Print DCA Name Date

12/11/2023
Date
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EXHIBIT A-1 - SCOPE OF WORK

1. PROGRAM OVERVIEW. Subrecipient will provide case management and financial
assistance o obtain Rapid Rehousing (“RRH") for homeless individuals and families
and to help these program participants overcoms barriers to acquiring and maintaining
permanent housing. Program participants must be homeless, as defined by the U.S.
Department of Housing and Urban Development ("HUD™), at the time of referral for
services.

2. PROJECT ACTIVITIES - SUBRECIPIENT.
2.1, Housing Case Managemenit,

2.1.1. Subrecipient shall ensure that all housing case management activities are
provided in accordance with 24 CFR § 578.53(3). In addition, Subrecipient
shall comply with the Tucson Pima Collaboration to End Homelessness
CoC Program Written Standards esfablished by the CoC ("the written
standards") attached as Exhibit B-1 {17 pages). Subrecipient shall also
comply with the Fair Housing Act.

2.1.2. Subrecipient shall employ at least one (1.0) FTE qualified housing case
manager to provide services under this Agreement. Each housing case
manager, will within 48 hours of referral, assess individual and
household needs of the program participant.

2.1.3. The housing case manager will work with each program participant to
develop the following:

2.1.3.2. A case plan that must include clearly defined goals and outcomes
focusing on achieving permanent employment and self-sufficiency.,

2.1.3.3. A housing plan that must map out a path to permanent housing
stability,

2.1.3.4. Arealistic household budget, that includes a savings plan,
to ensure that the participant can maintain permanent
housing after completing the program.

2.1.4. The housing case manager will help arrange and coordinate access to
necessary resources to support the goals and objectives identified in the
case and housing plans and the budget. The housing case manager must
also meet with program participants a minimum of twice per month to
monitor and evaluate progress towards the goals and outcomes in the
case plan and adjust plan geals as warranted to ensure success. After
the program participant is placed in housing, these meetings must occur
at the program participant's home.

2.1.5. The housing case manager will attend case conferencing to provide
updates for those households and individuals that are in current housing
search. These updates will also be provided to Pima County staff. Once
a participant is housed, ensure that the housed (move-in) date information
into the Homeless Management Information System ("HMIS") and any
other databases specified by County within two business days of an
activities occurring. Any and all changes that occur during the program

{143459 701155312/ v 1} SubR Amd. Version: 7.31.23 CT-CR-21-390
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2.2.

2.3.

2.1.6.

participants stay must be reported to Sullivan Jackson Community
Workforce Specialist (“CWS”) within twa business days so the information
can be updated into the HMIS system. Those activities include but are not
limited to: income change, non-cash benefits change, health insurance
change, family changes (children entering/leaving household or spouse
leaving household). Communication when a participant will be exited from
the program must be discussed between both CWS and subrecipient.
The housing case manager must also complete a Full Service
Prioritization Decision Assistance Tool (“SPDAT"} upon each
participant's entry into housing and every 90 days thereafter until the
program participant exists the program.

Subrecipient shall reimburse housing case managers for the following:

2.1.6.1. Mileage, at approved county rate, for visiting and monitoring
program participants. '

2.1.6.2. Costs associated with accompanying program participants on
public transportation.

Housing Assistance. Subrecipient shall provide housing assistance in the
selection of RRH to the number of program participants in paragraph 5.2. RRH

selected must be appropriate to the program participant's household size,
needs, and potential earned income. Subrecipient must move each household
into appropriate housing within 30 days from the date of the assessment
conducted or contact County if needing extended time to locate housing.

Subrecipient's housing assistance activities will include, but are not limited to,
the following:

2.3.1.

2.3.2,

2.3.3.

After housing is selected, inspect housing for compliance with the
applicable housing quality standards (HQS) in 24 CFR § 982.401 and,
while the program participant resides in the housing, re-inspect for HQS
compliance annually.

Selected housing must comply with 24 CFR§ Part 35 Lead-Based Pajnt.
Selected housing must comply with 24 CFR §578.51(4g) Rent
Reasonableness  and not exceed FMR unless approved by Pima
County.

Ensure that program participant enters into a lease agreement with the
fandlord. The initial term of the lease must be for at least (12) twelve
month and shall be automatically renewable upon expiration, except on
prior notice by either party, up to a maximum of 24 months. Ensure that
program participant understands lease, rule and responsibilities prior to
signing the rental agreement.

Pursuant to the written standards, calculate each program participant's
contribution to housing costs ("resident rent”) and ensure that participant
pays rent monthly. Subrecipient will pay rent directly to the landlord for
portion of the rent that the program participant is not required to pay.
Participants portion of rent will be paid directly to the tandlord. Rental
payments by program participants are not to be cansidered "match” with
regards to the cash match requirements of Continuum of Care (CoC)
programs,

{143459 /01155312 f v 1} SubR Amd. Version: 7.31.23 CT-CR-21-390
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2.3.4, Subrecipient will provide written notice to the landlord on behalf of the
participant identifying the assistance that will be provided that includes
move-in cost any deposits or fees and monthly rental payments,
subrecipient will also provide a 30-day notice to tandlord and program
participant when participants time is up in the program and will take over
full rent.

2.4, Trapsportation. To ensure access to education, employment and/or health care
services, Subrecipient shall provide participants with bus passes or taxi or
livery services (only in the event public transportation is not available).

2.5. Other financial Supportive Service. When necessary, Subrecipient will pay on

behalf of the participant utility deposits and/or one-time moving costs, including
truck rental and hiring of a moving company. Support services that are eligible
are found under CFR 578.53,

3. PROGRAM ACTIVITIES - COUNTY. Pima County will determine eligibility of
individuals and households seeking CoC services. Based on the information available
in the Pima County Coordinated Entry System, the County will refer eligible individuals
or houscholds, as appropriate, to Subrecipient for CASA services. Pima County will
also enroll participants it determines eligible into the Continuum of Care Program
established pursuant to 24 CFR Part §78. Pima County in collaboration with
Subrecipient will also provide, or arrange for, education services, employment
assistance and job training, and life skills training as determined necessary and
appropriate far each participant.

4. PROGRAM ACTIVITIES - SUBRECIPIENT and COUNTY.

4.1. Subrecipient will receive referrals from Pima County that come through
Coordinated Entry and whom Pima County determines eligible.

4.2. Subrecipient will meet with Pima County at least once each month to review
and evaluate each participant's case plan and progress towards achieving the
goals and outcomes; coordinate resources being offered to each participant;
avoid duplication of service; and provide information and referrals to other
service providers. Subrecipient will not exit any participant without case
conferencing with Pima County staff.

§. PROJECT GOAL/PREDICTED OUTCOMES,

5.1. Subrecipient will provide RRH, housing case management and associated
services.

5.2. Subrecipient will maintain a minimum of 28 rental units filled at any given time.
(1 rental unit is considered 1 individual or family).

5.3. Subrecipient shall meet the Community Performance Standards as Exhibit C-1 {1
page).
5.4. Participants shall have an economic plan and a plan for Housing Stability as follows:

{143459 /01155312 / v 1} SubR Amd. Version: 7.31.23 CT-CR-21-380
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Offotal hérticipants

severed Achievement - Eligible program participants

100% Develop a realistic budget based upon household income

50% Will increase income during the program stay

80% Establish and maintain a savings account with a balance
ek ._consistent with their case plan objectives

80% Secure all non-cash benefits for which they are eligible

100% Participate in developing and revising their case plans

throughout the time participating in the program
30% Move into permanent, unsubsidized housing after completing
’ and exiting the program

6. BUDGET.

6.1. Forservices provided May 1, 2023 through April 30, 2024, Pima County will pay

Subrecipient as follows:

Budget Line ltems Total Dirict Cost Moc(l:li:g:ls'l(‘glt%g%l)rect

| Rental Assistance $202,674.00 {excluded from MTDC)
Case Management $104,263.00 $10,427.00

Administrative Cost $18,181.00 $1,819.00 N
Total Direct Costs $325,118.00
Indirect Costs (MTDC x 10% de minimis rate) $12,246.00
TOTAL BUDGET {Total Direct Costs +

{ Indirect Costs) $337,364.00

8.2. Subrecipient has a Negotiated Indirect Cost Rate Agreement (NICRA) of
25.5%; however, chooses to claim 10% of personnel and fringe.

8.3. Subrecipient shall provide funds to match up to 25% based on efigible program
costs subject to contract modifications. Additional conditions include, but are

not limited to:

8.3.1. Matching funds shall comply with 24 CFR § 578.73.

6.3.2. Funds used to match a previous CoC grant may not be used to match a
subsequent grant award,

6.3.3. Funds from other federal grants can be used as match.

6.3.4. Subrecipient must provide a list of matching funds to County with each
draw-down of CoC funds that shall be included in the monthly invoice of

expenditures.

6.3.5. Subrecipient must provide monthly invoice and all backup documentation on
the 15 calendar days of each month. Extensions will be granted if notified
prior to Invoice deadline.

7. Expenditure Benchmark. Pima County is obligated to expend 100% of the HUD CoC
funds by April 30, 2023. To that end, the Community & Workforce Development

{143459 /01155312 / v 1}
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Department will review monthly invoices to track the pace of spending with subrecipients. If
the Director of Community & Workforce Development Department determines, at any time,
that the spending rate is not trending at the pace that will allow Pima County to fully expend
funds by April 30, 2024, the Director may, in writing notice to subrecipient, will reduce
Subrecipient Rental Assistance budget commensurate by any amount the Director
determines is necessary to allow the County to fully expend funds.

8. REPORTING. Subrecipient shall:
8.1. Provide monthly Excel reports on program participant activities.

8.2. Provide an Annual Report per HUD requirements at the end of the fiscal year,
04/30/2024.

8.3. Provide a HMIS Data Quality Report Quarterly.

8.4. Provide a quarterly performance report based on the TPCH Performance Standards
and how you are meeting the threshold.

8.5. Provide a client served report, only identifying HMIS numbers, with monthly invoice.
8.6. Ensure all client information is entered into HMIS within business days.

END OF EXHIBIT A-1
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EXHIBIT B-1

TUGSCN PIMA COLLABORATION TO END HOMELESSNESS
COC PROGRAM VIRITTEN STANDARDS
Adopted April 28, 2013, Amended Jan. 26, 2016, June 28, 2016 and May 11, 2017; Dec. 18, 2018; Fab. 26, 2019;
. June 26, 2019, January 24, 2023, March 28, 2023

Inirecuction & Puspose

Key Terms

General Policies

Perlernance Standards

Pricritization for HUD-VASH Housing

Pennanent Supportive Housing

Rapid Rehotsing

Transtionaf Housing

Evaluating and Dacumenting Eligibiity (Categories of Homelessness & Required Types of Verification)
Appendices

Tugson Pima Collaboration to End Homelessness {TPCH) has estzbiished writion standards that encompass local community
nzeds and fallow guidelines set forth by the Department Housing and Urban Development {1 iUD) and comply with recuirements
sslablshed by faw and HUD Notice. These written standards are developed fo enstire pecple within this comrmunity who are
experiencing homelessnass are prioriiized and provided with the most appropriale housing and sevices to mest therr neads.

Thosg ‘writton standerds are reviewed and adjusied at loot annuaily. Changes lo prioritics may superseds this matice i voled
on by the TPCH Board of Directors (for example; a surge in priorifizing veterans). Furher requirements are deteiied in TFCH
Palicy and Precedure documents.

These willen slandards are deve.aped in soordination with regplorts of Emergency Solufions Grants program funds o ashieve
the following:

e Creale and mainta’n a centrelized or ceordinated entry system that provides an inifial comprehensive assassinent of
tre needs of famites and individuals for housing and services

» Policies and procedures for evaluating individua's' and “amilies’ eligibiiity for assistance under fhis parl.

&  Pelicies and procedures for delemining ard prioritizing which eligibie families end indivicuals wil receive fransitional
housing assistance.

» Polivies and prozedures for deferriving and pricritizing which cligivle femilies and individuals will recaive rapid
rehousing assistance

& Standards for determ ning what nerceiage or amount of rent eack program particpant ir.us pay while receiving rapic
rehousing assistance.

¢ Polizies and prozedurss for determining end priorilizing which eligible farties and individugls will receive permanent
supportve housing assistznce.

s Promoting persen-cenierec and culturaly responsive appreaches o preventirg and ending hcmelessness in Tucson
and throughout Pima County.

TPCH Continuum of Care Written Standards_amended_March 28, 2023 1
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Beds

A bad is each assigned spot in @ howsing program ior a person; nol Merally 2 bed B there are three people in a household,
regardless of their sleeping arrangements, $ie household has three beds,

Person-Centered

Person-centered services are designed and defivered based on the specific needs and wan's of ezch family or individual as
they perceive those needs and wants rather than asrequred or defivered by the service provider based on 2 schedule,
program pariicipation, or the provicers’ percepiion. A person-cenlered sarvice defivery process invoives mutual discussion znd
decision-making on what sleps are needed for client stabilily and whest and how o take Hiose siops. For example, person-
centered senica couid include, but nof be limited o, determining a family's preferences and helping them find hotsing that is
not just to thelr needs and hking, bl a%0 near 2 particutar schacl.

Cultural Responsiveness

Cultural responsiveness refers {o services that are respectiul of, relevant i, hanor, and upliil the beliets, practices. culfure,
and linguistic needs of diverse populations and communities. Thal is, communilies whose members identfy as having
particular cutiueal or finguistic affilalions by virdue of their place of birlh, ancestry or ethnic origin, religion, preferred language
or language spoken al home. Cultural responsiveness describes he capacity lo respond to the issues of diverse communitios
and requires knowledge and capacily at different levels of intervention: systeric, organizational, prolessional, and individual,
Research suggests tha! providing cullurally responsive care kas the polential o lead o improved:

+  Awcess and equily for alf groups in the poputation,
s Ulifization of avaitable housing and service assistance among disparalely impacted communitics.
e Communication and undersianding of meanings between participants and providers resufting in:
o Ircreased pariicipation in bensficie! services.
o Clearer expeciations.
o Reduced programmatic and adverse evenls.
o Improved participen! salislaction.
< Longerm oufcomes.
o Salely and qualify assurance
o Business practice and baller use of resources

Cullural fesponsiveness thus may be viewed 3 a viable strateqy {0 improve the finks between access, squily, quality and
salety, improve housing and stabity cutconies among culturally and finguistically diverse papulalions; and as a strategy to
enhance the cos! eflectiveness of service delivery,

Chronically Homeless

An indwidual or family is chrenicadly homeless when the person or head of househald (adult o minery meels 21 frres crteria
established as the final rule lor 24 CRF Parls 91 and 578 as amended December 4, 2015 The three eriteria ara that the
persondlamily.

s Has 2 qualilying dissbiity {a dragnossble subslance use disorder, serious mental illness, developmental disabitily,
post-raumalic stress disorder, cogritive impaimments resulling from a brain injury, of chronic physical finess or
disability)

TPCH Continuum of Care Written Standards_amended_March 28, 2023 2
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* s Merally homeless (at the tims of efigibifty assessment for a specific trojkst opening)
+ Hasat leas! {2 monthe of homelessness from one of the below aventies.

© The cutrent episude of home'ess has lasted at lasted {he past 385 nighis, including the night before
essessmen:, witheul breaks in homelessness.

o Having four episodes, of mere, of homelessness within the pedt fvee years up to and including the date of
assessment. These episodes, when added together, talal 3585 nighis or more of Weral homelessness. Also,
each brezk in homelzssness must have lasted at least seven (7} conseculive nights.

¢ Bolh the cumulstive nights and four o greater episodes crilefia must be mel. Fewer than four episedes in
three years - aven if hemeless nights add up to 12 or more manths — will not qualily the personfamily as
chronically homeless. Grealer than four episodes in three years will not suffice if Ihe total nights homeless
are under 335.

Equal Access:

This community provides equal e¢cess lo all programs and acievties, regardless of {zetual of perceived) sexual erientation,
gender identlty, marilal slalus, race, color, national origin, refigion, sex, famifial stztus, disability, ot ariy other profected class
a5 identified by Federal o Local law.

This community houses peopls based on the person's self-identfied gender and expressly prohibits crganizations from
questioniag, requining decumentation of, or otherwise interrogaling any indhidual's self-reportad gender. This cormmunity
recogaizes the HUD Final Rule and all amendments published 2/3/2012, 0721716 and the Nolice on Equal Access
Regardiess of Sexuat Orientation, Gendex Identily, ¢ Marital Status for HUD's CPD Programs.

Gender Identity
This s defined as 2 person's concept of oneself as male, female, both of neither. Gender identily may o may not align with
the "sex” or “gender’ descaribed on an individuat's birth certificate or cther identily documents,

Homeless

HUD classifies hormelessness into calegories, of fevals, of homelessness. These include literally homeless, mmingnt risk of
homelessress and chyonically homeless and are deteilad in the Evaluating end Documenting Eligbility {Categories of
Homelessness & Required Types of Verification) saciion of this decumeni,

Unsheflered People are considered homeless, and unshekered, when they are living in places not meant for human
habitation.

Shetered: People are considersd homeless, yet sheltered, when ihey are staying in places mean! for human fabitation,
emargency shellers, lransiticnal housing, or facing imminent homelessness.

Housing First

Housing First 15 an approach in which housing is offered o peopls experiencing homelesstess wihout precanditions {suchas
sobriety, mental healih frealment, or & minimum income threshold) or service parficipation recuterents. Rapid placement and
stablization in pemanent housing are primary geals. Service participation is not required for continued terancy, Projects tha!
us2 a Housing First approach promote the acoeplance of applicants regardiess of their sobriely or use of subslances,
completion of ireatment, or perticipation in services, ye! offer asseriive engagerment in suppor and ireafment options o the
participanis who are housed.

LGBTQIA+

This is an acroym for “leshizn, gay, bisexusi, ransgender or transsexcal questioning or queer, intersex, asexual, and other
sexual orientations and gendex identies.” Itis infended % honor and validate the diversily of sexuafifies and gender identifies of
people who do not identify as cisgender andfor heterosexual.
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Permanent Supportive Housing (PSH)
Permanent Supporive Housng is renal assistance with supacriive services without o desigated lkength of slay to assist
homeless persons with a disabiliy to live indepsrdently and achievs housng stabifty.

Rapld Rehousing (RRH) .
Rapid Rehcusing Assistance is lientcentered hausing relocation &nd stabilization servioes with shert andlor long-term rental
assistance. RRH helps an individ:al or famiy move as quicky es possitle info perrarent housirg and achieve stability in that
kousing.

Safe Haven

A Safe kaver is a temporary suppertive housing program that serves hardfo-reach erally homeless parsens wilh severe
mental ilness who come primarily from the strests and have been unable or unwiling 1o participate in heusing or suppartive
services. These facilifes allow 24-rou: residence for an unspeciited duration, have privale or semi-privaie eccommadations,
and provide access to needed but nol recuired, services in a low demard fecifiy,
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Sevenlly of Setvice Needs
TPCH classifies servica needs into four cateqgories; Severs, High, Moderate and Low. Famifies 20 Individuals are chassilied
via the SPDAT score indicates which lave! of service riseds the ndividual or family Wil ba classified a3,

V] SPDAT Full $PDAT
ndividuzls _ Yauth it

Sovers Service Naeds Ldzar T 1247 1
High Service Neads O L O D W - T -2 a’
Moderste Service Neads P A ! g
Low Senica Needs i i

An individua! ar family is considered to have a high severily of senvices needs when at least one of he Tolleraing is frue;

i, History of high utilization of crisis servicas, which include bl are not limiied to, emergency rooms, jails, ang
psychietric facilities; or

it Significart health or behavicral health chalienges er funclional impainments whish require a significant level or
stgpor It arder to rmaintain permansnt housing.

i, For youth and victims of demestic vialenca, there is a high risk of continued frausna or high risk of harm or exposure
te very dangerous living situatione.

. When spplicable CoC Program-furded PSH may use aiternale oriteria used by stale Medicaid depariments 1o
idenli’y high-need, high-cost beneficiaries.

The determination is not fo be based cn a spadific diagnasis or disabilty fype. The determination wil not be based on any
factors that would resuf: in a viotation of any nondiscrimination and equal epperiunily requiemens, ({See 24 CR- §5105{a)}

Fertiies and individuals with low service needs will not be sarved in Col4iindod projects.

SPDAT {Service Prioritization Decision Assistance Tool)

The SPOAT perliolio corsists of svidsnce-based, standardized assessment tools that allow providers to effectively assess the
savertty of sarvice needs for poople experiencing harmelessness. TPCH ufilizes SPDAT scoras for prioritization of Tamilies and
irdividuals for housing resources. The Vulnerabilty index V1) SPDAT Ie Jtifzed for pre-scregning families, individuals, and
youth. The Full SPLAT assessment also has versions for these populations. Thesa SPDATS arc mare in-depth assessments
and case management ook,

Transitional Housing (TH)

Transiticna’ housing provides homeless families and Mdividus)s with the interm stability and support fo successfully move to
and mantain permanent ho Jsing Homeless persons may live in transitiona! housing for up to 24 monlhs and receive suppert
senvices that hejp ther live more indepenciently.

TPCH

Tueson Pima Collaboration 1o Fnd Homelessness (TPCH) s a coaltion of cemmunity and faith-based organizations,
govarnment entties, businesses, and indviduals commitied to the mission of ending homelesaness, advocating for and
eddressing the iss.esrelaled to hamelessness in o:r community, and aeling s the U.8. Depariment of Housing ard Urban
Developrment (H.JD) Contircum of Gare (CoG) for the gecgraphic area of Treson and Pima Coun'y, Arizana.

Victim Senvice Provider
A viclim serv'ce provider is an organization whase orimary mission is te provide services 10 vichivs of domestic violence,
dating viclenze, sexual assault, ste king or huran frafficking
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Family Adwission and Non-Geparalion

Ensuring Edueationat Rights

Pramating Cuitural and Lirguistic Respansivensss
Persons Flesing Domesfic Violanco

Persons Idantifying as LGBTOIA+

Housing First

Family Admission and Non-Separation

Cansistent with \he CoG Program Inferim Rule 578.93, neither CoC nor ESG program-funded grant recipients and
subreciplents may involuntarily separate families. The age and gender of a child under age 18 Wil not be used as a basis for
denying any family's admission to a prcject that receives CoC or ESG funds. Tha gender, sexual orientation and/er marital
stalus of a parent of parenats will alse nof be used as 2 tasis for deaying any family's admisson to a project thal receives CoG
or ESG funcs.

The CeC witl work clossly with providers to enstre Ihat placement eTorts are cocrdinated to avokd inveluntary famity
sepacaton, including referring clierts for the most appropriate services and housing to match thair needs.

Any client who balieves that thay o a family member has experienced involuntary separation may report the issue to the CoG
threugh wawepeh net and *Contact TPCH™. The CoC will invesSigate the clalm and take appropriate remedial action.

Ensurlng Educafional Rights

Col and ESG recipients and subrecipienls may not make decisions regarding the educational participation of children receving
services and may not requira or (mit educational decision-making uf parenlsfguardians excent where required fo do so by Federal
or Statz regulation or statute. Cons'stert with the CoC Frogram: [nterim Rule 578.23 and 578.93 (¢), all CoC and ESG program
funded resipients and subrecipients assisting families with children or unaccompanied youth must:

1. ake info account the educational needs of chldren when placing families in housing and wil, to the maximum extent
practiczble, place farmilies with children as close as possible fo their scheol of crigin so as not fo disrupt such
childrsn’s ecucalion.

2. Inferm families with: children and unaccompanicd youth of thelr eduzational righ's, inc ludng providing witien
materials, provide linkage to Mcinney Vianta | ‘aisnns (Ieludiag assistanca with enrcllmsnt i needed) as part of
ittake procedures.

Mot require children anc urascompanied yauth to enecll in 2 new schacl asa condition of receiving services,
Allow parents cr the yoLth {if unaccompaniod) to mase ecisions abou® schog:, placement.

Not rexuire children and unaccormpanied youth 1o attend after-sohaol or educational programs that would
replacelirterfere with ragular day sehool cr prohiai: them from staying snrelled in thei original school,

Post notces of educational rights at each program site that serves hemeless children and lamitios in apprepriate
languages.

7. Designate a stafl member who will be responsible for:

a.  enslring {hat homaless children and youth in thei- programs are in school and ate receiving all ectucational
services to which they are entitied.
b coordinating with the: 'ocal McKinney Venlo Educational Coordinglor and Liaison, the appropriate school district,
the CoC, and other mainstreamn providers as needed,
¢ facifitaling unaccomparied youth who have not cbtained & high school diploma or cerfificate of General
Educational Davelopment (GED) fo abtain such 2 credentiat and ensuring that unaceempenied youth are
cennected o appropriak services in the community.
Clants vhio believe thal their educational rights have not been ohserved may repar the issue fo the CoC through
W tpeh nel and "Centast TRCH'.

& W

o
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Promeoting Cultural and Linguistic Reshonsive ness

Given ik cu'tural and linguistic diversity of Fima County's population it is incumbent cn homelsss service agencies and
providers 0 ensure both equitable aceess to, and the provision of, quality sarvices for the whole peoulation. This requires that
servies agencies and professionals be ebée to respond approp-iately |2 the needs of the divese communifies They seiva.

The follewing guidelines and principles are adepted by TPCH lo premets cuftural and iinguistic raspensiveness witria all
services provided for seole experiencing or at risk of expeniencing horrelessness and expected of Emergency Sclufions Crari
and Cenfinuum of Care Program Grant pojedis:

+  Every person shall bs entiled to high-quallty care regardiess of ther cutural, ethvie, linguistic, of religious basigrourd
orbelefs.

¢ Understanding and adcressing the Inks between ethnicty, cufure and language will care and ovteemes for culturaty
ard linguistically diverss communities. Perscrs working in andfor administering Fomeloss service programs shall
Teceive lraring that includes fondstions| concepts of equiy, culicral humity, ard inciusivity as well gs detziled
“niorration sbout the cultural practces and beliefs of comm unifies disparately impacted by hemelessness andior
cermmonly served by the provider agency.

¢ Agency services shall be made avaiable in the preferred ianguage cf the pragram participants and, whenever
pessible, by persens who refieck the culture endier Frguistic raditons cf the paricipant. Translztion services must be
made avallable to all partcipants at no cost ta the participant and pregrammatic forms must be provided in participants’
preferred language upon -eouest,

= Participants may not be requi-ed to participate in services or activities that the parficipant ien'ffies as inconsistont with
their culiura., ethnic, religious, or linguistic raditions except wihare recuired by federa: requialion andior statute
governing the projec:.

»  Parteipants may not be prohibiled frem or otherwise disincentivized fom parlicipaling in activibes teat the pariicipant
identifies us important to ther cultural, ethnic, religious, or linguistic vadiions except where prohibited by federal
regulation andicr statute governing the project.

Persons Fleeing Domestic Violence
Corsister! with the CoC Program Inter'm Ruic 24 CFR Part 6745 (8), all CoC program suncing recipients and subrecipients
wil provide safe, confident =l and equal ascess to TPGH's *no wreng coor” coordinated eriry process an:d referrals to vithe:
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demestic violence senvice crovidors ef CoC or £SG fur.ded oroject recipionts and subrecipionts for families ard indviduzls
who are fleeirg, or aitempting to flee, domestic viskonce, dating victence, sexual assault, sla’king, or human trafficking
regardless of whether or not they censent to share thei- data through fha HMIS.
The CaCwilwork clesely with ESG and damestic vidlence service providers lo ensure thet ay individual or famrly flesing as
descriced above wil have the spporiuntty through cocrdinated entry and in accordance with Ine CoG's Coardinaled Entry
Policies and Procedues o be saialy, confidentially a~d mmediately transier-ed to a camestic violence sevices provider,
desired. Whike domestic violence service providers do nct participale in the TFCH HMIS, these providers are ensouraged ic
obtain Tom their ciients consent for conficential staffing {using de-identified data) nd referral ta housing and services fram
other providsrs threugh the coordinated endry as desirad end needec by clens. If individua s or famles fleging demesiz
vialence do net Cesire cuch a fransfer, they may b= assessed andlor uncergo mtzke througt the namnal casrdinated enty
sysiem,
Al CoZ grani reciplents and subrecipients within the CeC geographic area will make all efforts to: protect the privacy and
safely o° domestic vialence survivor; uphold ciient choice by presenting a range of Fousing and service cptions; and ersire
iha: housing, once estabiishad is not sncangerad because of reports of domestic vioknce o re-victmization. TPCH wil offer
staff Iraining on dealing with these flecing demestic violence andfor trg Uma informed care na less than annually.
I1 complianes with under §578.61 (e)(3), any program participants who have complied with all program requirements during
their residence anc who have been a victim of domestic violence, daling violence, sexual assault, o stalking, and who
reasonatly beleve they are imminently threatenad by harm from further dormestic viclerce, dating viskence, sexual assault, or
stalking {which would Include ihrests from a third party, such as a friend or family member ¢f the perpelrator of the vio'erce), ¥
they remain in the assisted unit, and are able fo cocumant the viclence and basis far their balief, may retain the rental
assistance end may move to a differert CoC geegraphic area if they move out of the assisied unit to profect their health ang
safely and the CoC to wh'ch they are moving did not particiale in the decision 1o move.
For each program patticipan: who glects o move to & different CoC due 1o imminent tireaf of further vialence under §578.51
{c) (3). the CoC project 'h which they paricicated must retain:

1. Cocumentation of the original ircidence of volence.

2. Documentat'en of the reasonable belief of imminent threat of furlher viclence, This wouid include threats from 2 third

party, steh as & fiierd or family member of the pempetrator of the violence.

In cithor case. the documentation may be the rholising or service orovider's witter: chservation: a letter ¢r other documentation
from a victim service provider, social worker, legat assistance provider, pastoral oounseler, mental haalth provider or other
professional frem whom the victim has sought asststance; medical or dental records, court o1 law enlorcerment records; or
writien certification by ihe program partizipant to whom the viclence ecgurred or by the head of household.

Persons Identifying as LGBTQIA+ )
Consistent with the CoC Program Interim Rule 578.93 (2), final rule 77 =R 21 5662 and G2D-145-02, all CaC recipients ard
sutrecipients will rake avai'abie their housing and servises te femilies end irdividua's withoud regard te actual ar peroeived
sexual arientation, gender identily (whether aclual or perceived gender-relatad characteristics), ar marital status. In acdition,
CoC and E8G program funded recipienls and subyecipients will:

1. Retogrize that bio ogical sex as reported at birth may no- comespend to an individual's gender idenfity, ask about
gonde- identity or sexual arintation to delenmine elighility if th.e facility o whick the individual client seeks acmissicn
hes shared seeping areas or bathrooms, ar fo delsrmine the nurrber of bedroon s to which a household may be
enfited.

2. Provide access 1o shelter and housing programs based o a person's self-identified gender, taxing health and safety,
and non-binary gonder identity concems into esnsideratian.

3. Netther request cocumentation of a persor.’s sex, anatorny or medical histary in order te deferming approp-iate
placement nor deny access 10 a single-sex emergency shelter or faciiity solely hacause the individual's idenfty
docLiments indicate a sex differen than the getder with which the efienit or petenital client identifies or because therr
appearance of behavier does not corform 1o gancer stereo’ypes; nor consider & person inckgitle for any facility
based o1 the fectors outlined above.

4. Maintain the conriicentia.ity of ary individuz's discksire regarding their sexuz! crientation cr gender identty; nolify
[rersens who identify as LBGTQ when and to whor that identification may Le shared during referrals; and, during
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Leavers who Ir¢teased Income z243% 36.21% < 2%

Leavers with non-cash benefits z 50% 43-41% = 40%
£xts to PH = 608% 95.91% = 90%

1. Chronically homeless Veterans will be given the highest priority for admission.

2. Admission decisions are to be priatitized by highest need for HUD-VASH, BASED ON Veteran's acuity per clinical
judgrment and resources avaitahility.

3. Where there are na chronically homeless Veterans, admissions to HUD-VASH will yse the HUD Natice CPD-16-
11, Notice on Prioritizing Persons Experienting Chronic Homelessness and Other Vidnerable Homeless Persons in
Permanent Supportive Housing, in the following order of priority:

a) First Priorlty. Homeless persons with a disability with long periads of episodic homelessness and severe
service needs,

b) Second Priority. Homeless persons with a disability with severe secvice needs.

¢j Third Priority. Homelass persons with a disability coming from places not meant for human habitation, safe
havens, or emergency shelters without severe service needs.

d) Fourth Priority, Homeless persons with a disability coming from transitivnal housing,

e} VA Priority Populations. Homeless Veterans who do nat meet criteria for chronic homelessness or the
priority groups above may be prioritized for VA-funded Permanent Supportive Housing (PSH) if they
detmonstrate 9 need for ongoing case management based on clinicsl assessment. Additional priority
populations include, but are not limited, o the following Veterans: wornen, those with children, those who
served in Operation Enduring Freedom/Qperation Iragl Freedom/Operation New Dawn (OEF/QIF/OND),
aging Veterans, those with g debilitating clinical condition that does not meet farmal disability criteria, and
those with an extensive homeless history that doss meet other criteria above.

4. Ifthere are no available case management apenings or vouchers, the Veteran will be placed on a HUD- VASH
Interest List, The Veteran will be provided with information about HUD-VASH, and when apprapriate, the HUD
VASH case management team will invite the Veteran to participate in any existing HUD-VASH pre-admission
groups, as avallable, However, Veterans In this category must be referred to other VA and community resources
to address their current needs. HUD-VASH staff must document the referral, in CPRS, and note that the reason
for denial was a lack of an avaliable voucher or case management openings. Denials for lack of an available
vaucher should be recorded as such in HUD-VASH Homeless Operations Management and Cvaluation System
{HOMES) as well.

8) Veterans who are placed on a HUD-VASH Interest List must be reassessed, by HUD-VASH program
Coordinator, or thelr designee, when a voucher becomes available so that the Veteran most in need is
admitted to the program.

b} Veterans on the HUD-VASH Interest List must have a warm handoff to other VA and/for community
programs that can assist with angaing clinical and housing needs
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Compunity Friorities
Prioriies for those who will receive assistance with Permanent Suppertive Housing programs,

*  Bods dedicated and pricritized to serve families and incividuals facirg chronic hemelessness

+  Bedgthel are not dadicated or prioritizad to serve famiies and individuals facing chroric homelessness
Documentation a1d Meve-in Reguirernents

= Trrelines for oblaining documentation of Chraric Homelessness

= Timelines for accaseing housing

Community Prioritles

When housing members of te cermunity, this commisnty pricritizes famiies and ndividuals with sevare service heads who have
experienced two o more years of homelessness. This communtty follows quidelines se forth n (Netice: GPD-1€-11). Case
canferencing will be wsed te ‘urther encurs appropriate mmaehing, cient cheice, and navigaticn into housing and associated suppert
services offerings,

Oue ciligence should be exercised when conducting eutreach and assossment 1o ersure tha: persons are seived in “he order of
prionity in these standards, and ss adopted by the CoC. HUD Tecoghizes that some persons - pa-ticularly those ving on the sreets
& in places not meant for human “abitation - might recuira signficant engagemel and conlucts frior 1o ther entering housing and
recipierts are nol required to keep anils vacanl where there are percons who meet a higher priority vathin the CoC and whe have not
yel accepted the FSH opportunities ofiered 1o *hem. Strest outreach providers should cortinue fo make afternpts with these persons
using & Housing First epproach lo place as few condibors on a person's housing as passible,

Sesvice ngeds, defined in defal in e key ferms section of this docLment, are categorzed as Severg, High, Moderale, ard Low as
measured by use of the lools in fha SPDAT portfalio.

Beds Classiffed as Dedicated or Prioritized for Chronically Homeless (CH)
See the key terms sector: for {he definiticn of Chrenic Homelessness.

TPCH sesks to end chionis homelessniess. Certain CaC+finded beds have been dedicated or price t zed to serve families and
indwidtals exq:erencing chronic homelessness. Only persons experiencing chranic herelessress (CH) will be served in CH-
dedicated or C-priviitized beds unti all peap'e facing chronic homelessness within our geographic boundares have been ofered
housing. TFCH recognizes these with savere senice netds whe have been homelese ‘or bwvo years or more over tha course of ther
lives as poritized fer housing. We give firs: epportiuntty t those who are uns ellered, Families and indivicduals with moderae and
Iow service neads are no' eurrently served with these beds.

TPCH prioritizas Ihese beds aa folows:

1) Severe Ssnice Needs & 2+years hormeless & unshelered
2)  Severe Sorvice Needs & 2+yaars homeless & shofored

When priarity popu‘ations ere housed, TPCH w}l_l offer Feusing to the ramaiing families and individuz.s facing CH as f:)llms:

3)  Severe Service Needs & Lessthan 2 years homaless & unshellered
4)  Severs Service Neads & Less un 2 years hometess & shelfered
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5)  Figh Service Needs & 2+ vears homeless & unshefiered

B) high Service Needs & 2+ years Fomeless & shefered

7} High Serviee Needs & | sss har 2 years femeless & unshelierad
8 High Service Needs & Less han 2 years homeless & sheliered
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Beds Classified as Not Dedlcated or Prioritized for CH

"his community will follow the sbove prioriizalion lovelz for thoee beds unt! the cormunity has deleriined *hal we have
housed families and incividuals who mget the definitior: of chroniz homelessness within ow geographic beundasios. W2 thal
has been achievad, these beds will be priortized t these with high ssrvice needs, a disablity, ard have experienced at [sas’
2 years of cumulative Ffetime homelessness. Families ard indivduals with modsrale and low service nesds e not cutrently
servad with these beds.

1. Severe Service Needs, witt & disebility, with: 2 or rore yezrs hemcless
2. Severo Service Noads with a disability

After everyone in the above groups has been offered housing, TPCH prioritizes the remaiaing households as follows:
Severs Service Nesds, 2 or more ysars homeless

Severa Service Neads

Righ Service Neads, with a disability, with 2 or more years homeless

high Service Neads, with a disabiity

High Service Needs, 2 0; more years homeless

High Service Needs

DN

Timelines for Obtaining Documentation of Chronic Homelessness

Verificalion of harne'ess status a1c cisability are required per HUD. Deails on what types of home.ess verification are
provided in this decument under Evaluating ard Decumanting Efigibiity {Categories of Hemelessness & Requred Types of
Verification).

Chiining verffication of disebllity and chronic haneless stalus shall nol be 2 barier to entedng housing. When projects are
verying chronic homeless stetus, TPCH allows projects fo require no more than the minimum HUD-required documertation
krior fo mave-in, Tris includes a review of homelessness with the housshold 1o ascertain whether the household qualifes and
& primary or secondary source of disasility verificaton. Once the program has encugh irfermation frarr: the sailicipan: to
believe 112 participant qualfies, the participent shoukd be allowsd lo mave farward with program eniry.

The secondery source of disabiity deeumertation (secial security award (stter, handicap aarking placerd, or written intake
workar's noiaion of a visible d-sahility) allows the program tc za<z Jp fo 45 days te obtain direct third-party disability
veriization

Prejects ars given up to 180 days 1o oolain written verification of chroaic homeless status.

Hmellnes for Accessing Housing

Frograms must make every sffort to house participants quickly. Additona. barriers may rot be imzosed, and client-conteros
assistarce must be provided fo enable particpants & auick lurnaround from elighiliy celemination to move-in.
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Introduction

Repid retiousing assistance helps families and individuals who are experiencing homelessnsss 1 mave as <uickly as
s0ssible inlo permanent housing end achieve stabity in that housing through a combsination of rantal zssistanca and
supportive serviess, Rapid rehousing renfal assistance is availzble fer a maximum of 24 months within a thres-year periad,
wiiich may not be consecttive. Partichants may maintain their housing units once The ranfal assistance has ended by paying
fuil rent to the praperly. Rapidrehousing uses FaT Market Rales (FMR) established annually by HUD

bt Mhwor huZuser.orgiportalidatasetsAme himl which includes ubiity allowances and other funding requirements- with the
goal fo provide essistance for the shorlest amaunt of fime possible based on the reeds of those oeing served, while aliowing
up to the maximum amounts and per ods of assistance (up to 24 months) by ot impesi ng ime-fimnits across the board, This
will allow providers fo failor effective assistance to the specific noeds and acuity of the households servec in order tc ensurs
maxmun housirg stability and improved outcomes,

Freviders wl determine far each dlient the number of months the assistance is needed—{rere is no sugh thing as an
“autometic” approval for three menths of assistanse—some clients may recelva no rentzl assisiance, one month’s rental
assistance, of three months remal assistance. For these with zers insame, 10C% rental assistance is allowod.

Over tine, the ciien’ will wiark lowards housing stebilization and gradually take over rent payments indeperdenty. i 1s
expected thal clienls are gaining income and instances of zero ircome will be rare. Other Financial Assistance Programs
may provide nonTe'undable fees and cepost's, refundable securtty depesile, and ulility depostts or prog-am participants.
Cepending on the funding source, some programs may provide utility assistance payments and application feas

[ is recognized that circurrstances will differ for each cient ard unexpestod ovents can ocour during the course of assistance.

Exceplions can be made at any level of assistance for axiracrdinary creumstances i it will increase the likelinood of 2
suzeessfi. housing cufcome

Average length of Rapid Rehousing asslstance

Whila sach RRH parficipant is encourage ta reach rent independenca as soor, as practica., TPCH recognizes thal RRH
participants may require fine for completing od-eation andior job training, job search, and ether endeavors that conirbute to
housing stability. Clisnts are generally expected ta assume 100% of the'r rent afler 8 months of assistance.

Priorities for which famiiies and individuals Wil receive Rapid Rehousing assistanca

Rapid Rehausing progrems wil Lse SPDAT tools (through the HNLS per Coordinated Eniry) % detetmine and priorfize who
will teceive RRH assistarice. Househalds with moderale seivize reeds will be offered rapid rehousing asciciance, with priority
going to Lnshelte ed heuseha ds. Famites and indivicuals with low servics needs zre rof currently served with these beds

Partizipants must meet the HUD cefinion of homeiessness for Categories 1, 2, of 4. Houserolds must lzck sufficiant
resources and support networss to sustain stability in permanent housing. Rapic Rehousing will be offeredon a Housing iirst
»as’s and re-house households in less than 30 days. Rapid Rehousing uthzes the Transtion-In Place macel which aflows
program pasticipants 1o retain the umi: when the renial assistance and suppartive services end.

Standards fer detenmining what percentage or amount of rent each program participant must pay while receiving
Rapid Rehousing assistance .

Rental assisterce provided uncer RRH 1s taiored to e househdld's nescs and wilbe ne mere, of ne fess, than whal tne
houssha.d needs. Houselolds will 11ove lo paying full contract rent as soon as possible.

RRH program case manegers will assess househclds to determine the % ¢f contrac rent they will be paying prier to moving in
and each menth thereafter. This determiration will not foliow a preseribed schedule; households shall pay the maximum amaunt
of rent they can atord from the beginning. Ffforts to charge them less ront so *hey can save morey are d'scouraged. The % of
contract rent that households pay may incregse, and decrease, over the caurse of their partipalion as ther housshald income
changes. The progrart may se'ect any % contract rent, but ass slance typically fits under one of these four tierg:
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Tier 1: The program pays 1J0% of the coniract rent
Tier 2 The program pays 67% of the confrac: rent
Tier 3 The progrem pays 33% of the contrac: rent
Tiar 4 The program pays 0% of the ceatrect rent

Trese tiers ars net requiec to be followed censecctively. Households are expecled to start et the fier thal 4ts their current income
situation and move lo Tier £ as quickly as possble, somatimes skippirg some of the fiers.

Standards regarding utlity assistange

If viinties are not incluzted in a project participant's cent, the agency administering the projact grant will pay the uiiltiss up to the
amount of the parlicipant's ulility alfowance, which shall not exesed FMR, If the cost of such ufllifies exceeds the amount of the
uti.f'y allowance, the croject or project participan must pay the excess amount from oher sources,

Al agencies are e,\pected to assH their RRH pm]ed: perhcipanis in awewng or increasing ircome ard to obtair or meintain
mainstigam tenefita (e.g. heakh insurance, nulrifonal assislance, child care) to which thay may be entitled. All agencies aiso are
expected to progressively engage their clients in case management and alf other services (e.g. education, job raining, job
deveiopment, budgeting) that they may nead fo altain and maintain housing stability. Agencies may neither requlire participation in
sexvices either to oblain or maintain housing nar may they exit a oroject partizipant from howsirg for non-perticipation in services.

Projacis are expeclad fe identify dients amona their participants who may be Chronically Horeless and to verify length of time
homeless and disabliag conditions to faciitate Dotent jg sfers,

Intioduction

Transitiona! Heusing (TH) facifitates tha movemant of nome'ess farri ies 2nd individuals to permanent housing withia 24
menths of enterng Transitional Housing.

Community Priorities o

Transilional Housing programs will use SPDAT tools (3hrough the HM!S per Coordinated Entry) fo determine and pricritize
who will recaive assistance. Households with moderats service nesds wil be offered assistance; priorily going to unshelered
househalcs whe are less Ikely 1o be abe 1o secure a lsase ir their own name. Famnilies ard individua's with low servise needs
arenot served with these CoCunded beds.

Eligibility
Palicipants must meel the HUD defniticn of homelessness Categories 1, 2 and 4.

Documentation Profocol

Documantation to verify homeless stalus must be obtained per the Evaluating and Docurenting Ellgibility {Categories of
Homelessness & Required Types of Verifizaticn) sestior. of this document.

HUD further defires homelessness into various ealegeries. This section contains the calegory definfions and docamentation
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requirements for each level of homelessress. Procedires for eva'uating and documenting eliibifty are unique to each
category of homelessness. HUG has two levels of documentation; Leva! 2 is only ascepfable i leval 1 documentation cannot
2e cbtaned,

Literally Homeless {also referred to as Category 1)
An individual or family slesping in an emergensy shelter or a Safe Haven (Sorcrz Houss), sleaping in a pace hot meant for
human habitstion, (staying in someone elsa’s resicancs does not meet the requirernens for bloral hameless), or exiting an
inglitution where hey have resided for 9T days or less and was 2 one of ihe above places immediately before entering the
insituticn.
Level 1 Options:
+  Written obsevaticn by the outreach worker
*  Weitten referral by another housing or service previder
Level Z Ontions (1o be cbiained when nang of the ahove arg availatle)
*  Certificaton by the indivicual or head of househoki seeking assistance stating that s(he) was Fving on the stroels
0~ in shelter PLUS documentalion outlini~g efforss 1o cblain both level 1 forms of dogurmentation.
For individuals exiting an institution oblan ore of the forms of evidence zbove for where the person slept prior to enering the
inglilution and one of the following regarding the irstitution stay:
= Discharge paperwork o wiftenforal -eferral
= Written reccrd of inteke worker's due diligencs to oblain the evicenze and cer'tication by individuat that they
exited instifution
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Atimminent Risk of Hormelessnass (also referred to as Category 2}

An indvidual o family who wi imminently fose their primeary nightfime sesidence is considered to be ivmienlly homeless f
the residence will be lost within 14 Cays of the spplication for hiomeless assislance, no sUbsaquent residence has been
idenified end the indiiziual o family lacks the resources o suppart netwarks needed to obtain other permanen! hausing.

Level § Options:
*  IFin housing, & court crder resulling from an eviction action nolifying the individuat o family thal they rust leave.
If in a mmotel, evidence showing they tack the financial resources to stey.
Level 2 Options consist of three compenents, all of which must be oblained:
«  Adotumented end verified oral statement wilh certification that no subsedysent residence has been identiied
*  Sefcedification or cther wrillen documentaticn that the individual lacks the financial resources and support
fecassary 1o chlain permanent housing.
= Documentalion oulining efferts to obtain the leval 1 documentation.

Homeless undar other Federal Statutes (Category 3) This catagory is avaitable for RHY and ESG programs; Category
3 households are not eligible for COC programs
Unaccompanied youth vnder 25 yaars of age, or families with ciéldren and youth, who da net cthervise quaify as homeless
under this definition, but who:

i} Aredefined as horneless under the olher fisted federal statues;

iy Have nof had 2 lezse, ownership inferest, or cecupency agreement in permanent housing during the B0 days

prior to the homeless assistance application;
it} Have exparienced persistent instabilily as measured by hwo moves of more during the preceding €0 days; and

iv) Can be expected lo continue in such sfatus for an exiendad period due to snecisl needs or barriers

There are no fevel 2 sources of documentation ot this calegory, all of the fofowing must be obtained
v} Certification by the nonprofil, state or local gavernment that the individuat or head of household seeking
asgislance met the criteria of homelessness under another federai slalute
vi) Cedlification of no permanent housing in the last 80 days
viip Cestification by the indwidual cr head of household, and any avaiiable supporting documentation, thet {shehas
moved two of more tmes in the past €0 deys
viti) Documentafion of spacial neads of two (2) of more barriers

Fleeing/Attempfing to flee domestic viclence (Category 4}

An individual or famtly is consfdetad la be fleeing domestic viokence when lisaing, or affemping 1o fles. domeslic viclencs, hias
no other residence and lacks the resources of suppor networks to oblain other pemanent housing. There are no level 2
sourees of documentation for this categary.

For victim service providars.
¢ Ancral stetement by the incividual or head of household seeting assislance which states: they are fleeing; they
have no subsequent residence: and they lack resources. Statement must be documenled by a self-cerlificalion
or g certificafion by the intake worker,
For nien-viclim service providers all of the belowmust be gathered:
*  Oralstalernant Ly the individual or head of household seeking assisiznce fhat they are flesing This stalement is
decumented by a self-cerfffication of by the cosoworker,
*  Cerlification Lhat no subsequent residence has been identified
= Sell-cerlification or other writlen documentalicn, that the individual or family lacks the financiz! resourcss and
support networks o ablain efher permanent housing.
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Chronically Homelessness
See the key terns section for the definfion of Chrenic Hemelessnass.

Frc’ects must document nossehelds mesdng the HUD criteria for chraric homelessnass. This documentation includes three
things

i} Documentation of the current hcussho'd sialus as Categary 1; Literaly Homeless.

i) Documentztion of disability

() Documentation of the homelsss histary required to qualify as chrenically homeless.
These cocurents may be obtained after the hausehold has moved in. These documen's have levels of documentation as
prescribed by HUD. Tims spent heme ess must be verfied; breas in homelessness do 1ot requira third-party verification.

Level 1. Thirc-Perty dcumentalion, This incluces witer: chiservalion by an o-freach worker, a weilien referral by ancther housing or
Senica provider, o documentation from instfufions such as hogpitels, coectional faciites, efs. when they nclude lenigth of slay and are
signed by the institution stall. HVIS data ray be used n when i contains tha infanmation required of 2l third-party decumentation.

Level 2 Self-Certification. This is 2 signed certification by the individual seeking assistance deserbing how they meal the
definition accompanied with the intake worker's doctmentation of the fiving situation and the stess taken to abizin evidenco fo
suppont this. (A minimum of 5 must be made, and documented, lo entities that could provide third-party venfication).

Projects are capped at the riumber of househo'ds that can sefi-cartify. A household's documentation packet is considerad
compisie wher il vesifies disability and third-perty verificaton for at least @ months of the household's tme Fioineless. 76% of
the preject’s households must have complete documentation packets on file. 25% of the project’s hougeholds may self -certify
gl of their lirme homeless.

24 CFR 578 BEARTH Aot {amending MeKinney-Veato Act) and all subsequent arnendments

1.5, Deparlment of Housing and Urban Devetopment Motice CFD 18-11; Prioritizing Persons Experiencing Chronic Homeioss
and Other Vulnerabie Horeless Persans in Sermanent Supocrlive Housing,

LLS. Department of Housing &nd Urban Davelopment Notica GPD 17-21: Esteblishing Adfions] Requrements for a
Continuum of Care Cenfralized or Coordinated Assessment System
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EXHIBIT C-1

TUCSON PIMA COLLABORATION TO END HOMELESSNESS
CONTINUUM OF CARE PROGRAM PERFORMANCE STANDARDS {2021)

HOUSING PROJECT MEASURES THRRH PSH SH Residential | SH Total Pioject | Navigation

Fund Utllzadon; Peceentaae of Gisn; aasrd evpenced 31 end of proed period. | 0% D% G4 [ wrh
Cocrdinated Entry: Parcentage of all househeics served refetred though The 1005 106% 100 Mastandsd o standard
Coorcingtod Eniry seslem
Imventory Utitization: Peccentage of unis {projects mowhis | househols 95% 9% % % )
Qocupes 2ach und) o beds {proeets in whick multids households share a
Reuang unk) for winch grant furds were wardsd tal are occupied on e wpht of
guartarly pamt i lme counts
Income Change at Exit: Percentacs of loavers vath in¢reased mnoome al exd 505 S0 Sk 205 Mo gtandayd
tncome Change at Annual Assessment: Pescenizge of siayers wih increased | £0% A 0% 2% Ko stancaed
ihgome at annuat gssessment
Households Receiving Outside Assistance” Noglandzed | No stancard | No stanctard No standard 80%
Exits to Fermanent Housing: Petcentege of eavers who exited to pesmanent 8% 8% 8% s Mo glandard
housing deslinabons
ExitfRetention of Permanent Honsing: Percentaga of househelds seeved whch | No siabazd | 9% He slandard No standard 85%
guied 1o penmanen housing destinalisng of reismed permanent hovema
Returns to Homelessness: Peroentage of Wavers o permaran hovsing 5% 15% 15% Mo standard No stancard
destinabons which seturnsd be homelessress willa §2 moats (measurement
L0055 Iy b determined & CY21)
Prompt Access to Housing: Average kengih of five (i cays) belveea IHdays 3 cays Ay Narslasdard 60 cays
foecihclerre! acoectance and housma move-m
Cast Per Suceessful Exit: Average Col Frograrm grani ¢osi per hourseheic Nt standsrd
exting 16 pennanent housng (measwredhenorled for 1nuimation gatreriang)
KIS Data Quality: Number of Prowet Ealrvixt Records Exceedng 3 Days 0 ) [+ & [
HMIS Data Complefeness (Parcentage) W% | 8% W { &% W%
*Qutside assislance Cefined 43 cash benelils, non-Cash benelis, healih IMsurence, wardioioe CEvEopmEnt SANILES, educatontrarng, legal services,
of chud care
Agrif 2001

{143458 /0115653121 v 1} SubR Amd. Version: 7.31.23 CT-CR-21-390





